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WHAT IS “BUDGETARY BASIS™?

Budgetary Basis refers to the basis of accounting used to estimate financing sources and uses in the budget.

Cash Basis indicates transactions are recognized only when cash is increased or decreased;

Accrual Basis indicates revenues are recorded when they are earned (whether or not cash is received at the time) and
expenditures are recorded when goods and services are received (whether cash disbursements are made at the time);
Modified Accrual Basis indicates expenditures, other than accrued interest on general long-term debt, are recorded at
the time liabilities are incurred, and revenues are recorded when received in cash except for material and/or available
revenues, which should be accrued to reflect properly the taxes levied and revenue earned.

. . Modified
CashBa Ac IB
. sis . crual Basis Accrual Basis

Refers to chart colors on the previous page.

BUDGET METHODS

The budgets of general government type funds (General Fund, Special Revenue Funds, Governmental and Enterprise
Capital Funds, and Fiduciary Funds) are prepared on a cash basis. This indicates transactions are recognized only when
cash is increased or decreased. Revenue estimates and expenditures are made based on actual cash to be received and
expended in the upcoming fiscal year. Encumbrances are used when calculating fund balance and cash is reserved to
ensure revenue for future payments.

The Operating Enterprise Funds and Internal Service Funds are budgeted on an accrual basis. Revenues are recorded
when they are earned, whether or not cash is received at the time. Expenditures are recorded when goods and services
are received, whether cash disbursements are made at the time or not. The Capital Enterprise Funds are budgeted on a
cash basis as noted above.

Budgets for the Debt Service and Special Assessments funds are prepared on a modified accrual basis. Expenditures other
than accrued interest on general long-term debt are recorded at the time liabilities are incurred. Revenues are accrued to
reflect the taxes levied and revenue earned.

None of the Funds' budgets include appropriations for vested compensated absences or depreciation. Some
appropriations related to debt service reflect money being transferred to trustee banks on a monthly basis to meet semi-
annual and/or annual principal and interest payments. As the actual principal and interest payment dates are not related
to the city's fiscal year, there will be a difference in debt service expense in the budget and what is reported on annual
financial statements. Also in some instances, bond reserves and interest earnings at the trustee bank will be used to meet
debt obligations and these resources are not reflected in the budget.

ACCOUNTING METHODS
The Comprehensive Annual Financial Report (CAFR) shows the status of the city's finances on the basis of "generally
accepted accounting principles" (GAAP).

Principal payments on long-term debt within the Enterprise Funds are applied to the outstanding liability on a GAAP basis
as opposed to being expended on a Budget basis. In other words it is a "balance sheet" entry and is not reflected as an
expenditure in the CAFR.

General staff and administrative charges are recognized as direct expenses of the Enterprise Funds on a GAAP basis as
opposed to being recognized as operating transfers into the General Fund from the Enterprise Funds on the Budget basis.

Compensated absences liabilities that are expected to be liquidated with expendable available financial resources are
accrued as earned by employees (GAAP basis) as opposed to being expended when paid (Budget basis).

Depreciation expenses are recorded on a GAAP basis. They are not budgeted in any government or proprietary fund.

Capital outlays within the Enterprise Funds are recorded as assets on a GAAP basis and expended on a Budget basis.

MUNICIPAL BUDGET ACT FUNDS NOT INCLUDED IN THE ANNUAL BUDGET DOCUMENT

The City of Tulsa does not include all of the funds subject to the Municipal Budget Act in its Annual Budget document.
Some revenues, such as General Obligation and Revenue Bonds, Community Development and Local Law Enforcement
Block Grants, Homeland Security Grants, and State Loans are received at times they cannot be included in the Annual
Budget. The appropriation of these monies is handled by budgetary amendment during the year after bonds are closed
or grant agreements signed. The operating funds not included in the Annual Budget Book are equal to about three
percent of the City’s annual operating budget.
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GENERAL FUND

FY 2008-2009

OVERVIEW

The General Fund (GF), in conformance with the
Oklahoma Municipal Budget Act, serves as the
primary operating fund for the City of Tulsa. It is the
largest City fund in terms of revenues and
expenditures. Sixty-two percent of the total GF
revenue comes from sales and use taxes. In total,
taxes generate 71 percent of this fund's revenues.
Eight percent of the fund's revenue is generated by
user charges, and virtually the entire remaining
amount comes from licenses and permits,
intergovernmental transfers, traffic fines, and interest
earnings.

GF resources may be used to pay for any service the
City has legal authority to provide under its charter
and state laws. It finances police and fire protection,
street maintenance, park services, event facilities, and
numerous administrative functions. The City has
established other funds to account for utility
operations and capital improvements.

BUDGET SUMMARY and FUND BALANCE

The FY 09 GF budget maintains service levels in
virtually all areas. Public safety remains the number
one priority. Academies are being financed for police
officers and firefighters. It also reflects a continued
shifting of work units to more effectively carry out the
Mayor's and Council's priorities. For the most part,
historical financial information has been restated to
reflect the new organizational structure.

The response to the December 2007 ice storm has
dramatically affected the GF's 5 percent emergency
operating reserve. Nine million dollars of the $12.5
million cash reserve was appropriated for clean up
efforts. It is anticipated 87.5 percent will be fully
reimbursed by the Federal Emergency Management
Agency (FEMA) and the State of Oklahoma. As of this
writing only $1 million has been returned and it is
recognized in the FY 08 revenue estimate. An estimate
of the total reimbursement is included in the FY 09
revenue projections. Until it is received, the 5 percent
cash operating reserve will be less than fully funded.

Some final note about fund balance - FY 08 began
with a carry over balance available for appropriation
totaling $6.5 million dollars. The Mayor and City
Council used $1.4 million to finance one-time
expenses in the original FY 08 budget. Two million
four hundred thousand dollars were used, as planned,
to fully fund the outstanding debt on the City's golf
courses. The last $2.5 million was used to address the
ice storm disaster before appropriating the emergency
operating reserve discussed above.

OPERATING FUND

1080

GOVERNMENTAL
FUND BUDGETED ON
A CASH BASIS

The storm costs also clearly demonstrated the 5 percent
emergency reserve was not adequate. Beginning in FY 09
the amount will be gradually increased to a target of 10
percent. It will take a number of years to achieve this
objective. The initial amount in FY 09 has been set at 5.4
percent.

REVENUES

FY 09 GF revenues are projected to be $262.6 million -
4.7 percent more than the estimated FY 08 collections,
and 6.4 percent higher than the original FY 08 budget.
Discounting the state and federal reimbursements for the
December 2007 ice storm response, the estimated and
original percentile increases are 1.6 percent and 2.8
percent, respectively. FY 09 sales tax collections are
expected to be 3.0 percent more than the FY 08 revised
estimate. The projection is based on continued
expansion of the local economy, which has experienced
continued wage and salary employment growth despite
national economic conditions. The opening of the BOK
Arena in September is also expected to have a very
positive impact on sales tax collections.

Revenues from fines are increasing due to the allocation of
bail bonds used to pay court costs and fines. For the last
several years these revenues were not credited to the
payment of fines. Interest revenue will be significantly
lower as a result of the Federal Reserve lowering rates
300 basis points since the fall of 2007. It needs to be
noted the enterprise funds' transfer rate for fees in lieu of
taxes will remain 7.5 percent in FY 09.

EXPENDITURES

The allocations between Personal Services, Materials and
Supplies, and Other Services and Charges remain close to
historical values. They make up 76 percent, 3 percent,
and 21 percent of the FY 09 GF budget, respectively.

The FY 09 GF budget is 2.9 percent more than the FY 08
original budget. The Public Safety program's
appropriations supporting the Police, Fire, Information
Technology, Municipal Courts, TAEMA and Emergency
Management Departments, account for 65 percent of
the FY 09 budget - the same as in FY 08. Collectively, the
Public Safety departments are increasing 2 percent over
the FY 08 original budget. As in past years, Public Works
and Transportation will receive the second largest
allocation - 15 percent of the budget. This program's
budget is increasing 2 percent in FY 09. Cultural and
Recreational activities will be allocated 7 percent of FY 09
resources and Administrative and Support Services will be
allocated 8 percent of the budget. The City's economic
development and neighborhood services functions will
consume 4 percent of the FY 09 budget.
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The Police and Fire Departments' allocations are
being increased in FY 09. Two academies for twelve
police officers each are financed in the FY 09 budget,
with one starting in July and one in January. One
firefighters academy has also been financed in this
budget. A class of 38 will start in August and be ready
for filed assignments in January 2009. The new police
cadets will allow the police force to remain well
above the 780 authorized officers throughout FY 09.
Nearly all 693 authorized firefighter positions are
projected to be filled at the end of FY 09.

The Information Technology budget reflects the City-
wide reorganization that occurred in early FY 06. The
benefits inherent in the new centralized structure are
beginning to be realized.

The FY 09 GF budget for the Cultural and
Recreational program is 7.8 percent higher than the
original FY 08 budget. Two special factors make the
change larger than would be expected. The fee
increase at the Zoo is being allocated to the Park and
Recreation Department and the Zoo Friends
organization and there is a one-time transition cost
related to the University of Tulsa taking over
management of the Gilcrease Museum.

The Public Works and Transportation Program GF
allocation is 2 percent above the original FY 08 budget
amount. With one exception, service levels in the
Public Works Department are not changing. The
exception is the addition of a second graffiti removal
crew. MTTA will receive additional GF allocations to
pay for increased salaries and benefits, maintain the
Cherokee Industrial Park route and provide shuttle
services for the new BOK Arena.

The Administrative and Support Services program's FY
09 GF budget is increasing 5.8 percent. Most of the
increase is a result of the new Department of Grants
Administration and the addition of $300,000 for
outside legal counsel for a case related to use of the
City's ROW by a national firm.

For the first time, a transfer is included for General Fund
supported expenses at the new OTC/City Hall building.
City operations are being relocated to the new facility
and the move is expected to be completed by the end
of September 2008. The money being transferred was
formerly used for utilities, security, and maintenance at
the older buildings being vacated.

ANNUAL RESOURCES AND OUTLAYS

PERCENT
FY 07 FY 08 FY 08 FY 09 DIFF. FROM
ACTUAL ORIGINAL ESTIMATE BUDGET FY 08 EST.
Annual Resources
Revenue $ 226,160,000 $ 234,273,000 $ 238,520,000 $ 249,565,000 4.6%
Transfers In 12,699,000 12,433,000 12,315,000 13,057,000 6.0%
Total Resources 238,859,000 246,706,000 250,835,000 262,622,000 4.7%
Annual Outlays
Budget 232,005,000 244,780,000 257,616,000 251,689,000 -2.3%
Transfers Out 4,461,000 3,390,000 5,790,000 3,582,000 -38.1%
Total Outlays 236,466,000 248,170,000 263,406,000 255,271,000 -3.1%
Annual Resources Less
Annual Outlays 2,393,000 (1,464,000) (12,571,000) 7,351,000
FUND BALANCE
Fund Balance
Beginning of Year 16,536,000 17,285,000 18,929,000 6,358,000
Addition to/(Use of) 2,393,000 (1,464,000) (12,571,000) 7,351,000
Total 18,929,000 15,821,000 6,358,000 13,709,000
Designated Reserves 0 3,412,000 0 0
Five percent Operating Reserve 12,409,000 12,409,000 13,709,000 13,709,000
Ending Fund Balance $ 6,520,000 $ 0 $ (7,351,000) $ 0

Operating Fund Summaries 4-4



OPERATING FUND

1080
REVENUE ESTIMATES BY CATEGORY FY 09
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EXPENDITURES/BUDGET BY CATEGORY BY FISCAL YEAR

in $ Millions
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REVENUE ACCOUNT

ANNUAL RESOURCES

A TAXES
SALES

USE

FRANCHISE FEES
Oklahoma Natural Gas

Public Service

Tulsa Cable

Right of Way Occupancy Fee
TOTAL FRANCHISE

HOTEL/MOTEL TAXES
TOTAL ALL TAXES

A LICENSES AND PERMITS

BUSINESS LICENSES

NON-BUSINESS LICENSES AND PERMITS
Bldg Inspections-Residential
Bldg Inspections-Commercial
Electrical Inspections
Mechanical Inspections
Other Non-Business
Total Non-Business

TOTAL ALL LICENSES/PERMITS

A INTRGVRNMNTL REVENUE
GRANTS AND REIMBURSEMENTS
SHARED REVENUE

Liquor Tax Apportionment
Gasoline Tax
Tobacco Tax

Vehicle License
Total Shared Revenue

TOTAL ALL INTRGVRNMNTL

A CHARGES FOR SERVICES
GENERAL GOVERNMENT

Airport Direct Cost for Support Services
TARE Direct Cost for Support Services
Water Direct Cost for Support Services
Sewer Direct Cost for Support Services
Stormwater Direct Cost for Support Services
Grant Funds Direct Cost for Support Services
Other General Government
TOTAL GENERAL GOVERNMENT

PERCENT

FY 07 FY 08 FY 08 FY 09 DIFF. FROM
ACTUAL ORIGINAL ESTIMATE BUDGET FY 08 EST.
$ 134,798,000 _$ 139,519,000 $ 138,627,000 $ 142,847,000 3.0%
18,178,000 19,277,000 18,700,000 19,261,000 3.0%
6,036,000 5,880,000 5,900,000 6,060,000 2.7%
8,546,000 8,500,000 8,573,000 9,230,000 7.7%
4,110,000 4,300,000 4,485,000 4,648,000 3.6%
3,487,000 3,510,000 3,730,000 3,990,000 7.0%
22,179,000 22,190,000 22,688,000 23,928,000 5.5%
121,000 134,000 135,000 135,000 0.0%
175,276,000 181,120,000 180,150,000 186,171,000 3.3%
872,000 1,155,000 1,175,000 1,175,000 0.0%
878,000 900,000 900,000 900,000 0.0%
1,228,000 1,371,000 1,600,000 1,500,000 -6.2%
838,000 979,000 1,094,000 876,000 -19.9%
507,000 525,000 475,000 475,000 0.0%
1,500,000 1,273,000 1,443,000 1,468,000 1.7%
4,951,000 5,048,000 5,512,000 5,219,000 -5.3%
5,823,000 6,203,000 6,687,000 6,394,000 -4.4%
973,000 750,000 2,253,000 10,149,000  350.5%
571,000 600,000 600,000 620,000 3.3%
790,000 800,000 800,000 800,000 0.0%
2,954,000 3,000,000 3,000,000 3,000,000 0.0%
2,790,000 2,800,000 2,790,000 2,790,000 0.0%
7,105,000 7,200,000 7,190,000 7,210,000 0.3%
8,078,000 7,950,000 9,443,000 17,359,000 83.8%
1,067,000 1,325,000 1,325,000 1,441,000 8.8%
658,000 645,000 645,000 729,000 13.0%
2,614,000 2,984,000 2,984,000 3,119,000 4.5%
1,710,000 1,782,000 1,782,000 1,854,000 4.0%
666,000 798,000 798,000 881,000 10.4%
124,000 120,000 40,000 63,000 57.5%
880,000 880,000 810,000 810,000 0.0%
$ 7,719,000 $ 8,534,000 $ 8,384,000 $ 8,897,000 6.1%
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ANNUAL RESOURCES

PERCENT
FY 07 FY 08 FY 08 FY 09 DIFF. FROM
REVENUE ACCOUNT ACTUAL ORIGINAL ESTIMATE BUDGET FY 08 EST.
PUBLIC SAFETY
Weed Mowing $ 337,000 $ 450,000 $ 450,000 $ 450,000 0.0%
Airport Fire Reimbursement 1,504,000 1,579,000 1,605,000 1,669,000 4.0%
Other Public Safety 299,000 525,000 470,000 595,000 26.6%
TOTAL PUBLIC SAFETY 2,140,000 2,554,000 2,525,000 2,714,000 7.5%
CULTURE AND RECREATION
Convention Center 511,000 0 0 0 0.0%
Concessions 386,000 60,000 38,000 45,000 18.4%
Performing Arts Center 951,000 1,100,000 1,200,000 1,228,000 2.3%
Gilcrease 19,000 26,000 35,000 0 -100.0%
Zoo Admissions 1,124,000 1,050,000 1,200,000 1,641,000 36.7%
Miscellaneous Park Revenue 1,028,000 1,088,000 1,050,000 1,090,000 3.8%
TOTAL CULTURE/RECREATION 4,019,000 3,324,000 3,523,000 4,004,000 13.7%
STREETS AND HIGHWAYS
Paving Cut Repair 4,096,000 3,785,000 3,783,000 4,319,000 14.2%
Parking Meters 323,000 350,000 275,000 300,000 9.1%
TOTAL STREETS/ HIGHWAYS 4,419,000 4,135,000 4,058,000 4,619,000 13.8%
TOTAL ALL SERVICES 18,297,000 18,547,000 18,490,000 20,234,000 9.4%
AFINES AND FORFEITURES 10,109,000 9,930,000 11,755,000 10,355,000 -11.9%
A MISCELLANEOUS REVENUE 1,568,000 1,276,000 1,827,000 1,246,000 -31.8%
A INTEREST INCOME 7,009,000 9,247,000 10,168,000 7,806,000 -23.2%
TOTAL REVENUE 226,160,000 234,273,000 238,520,000 249,565,000 4.6%
A TRANSFERS IN
TPACT 55,000 55,000 55,000 55,000 0.0%
TPA 0 0 0 200,000 >500%
TARE Fund 2,506,000 1,955,000 1,618,000 1,592,000 -1.6%
Stormwater Fund 1,243,000 1,371,000 1,413,000 1,454,000 2.9%
Water Fund 5,220,000 5,393,000 5,253,000 5,634,000 7.3%
Sewer Fund 3,675,000 3,659,000 3,976,000 4,122,000 3.7%
TOTAL TRANSFERS IN 12,699,000 12,433,000 12,315,000 13,057,000 6.0%
TOTAL ANNUAL RESOURCES $ 238,859,000 $ 246,706,000 $ 250,835,000 $ 262,622,000 4.7%
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ANNUAL OUTLAYS

PERCENT
FY 07 FY 08 FY 09 DIFF. FROM
ACTUAL ORIGINAL BUDGET FY 08 ORIG.
BUDGET (Expenditures or appropriations)
A PUBLIC SAFETY AND PROTECTION
Municipal Court
Personal Services $ 2,311,000 $ 2,396,000 2,521,000 5.2%
Materials and Supplies 30,000 60,000 55,000 -8.3%
Other Services/Charges 240,000 255,000 261,000 2.4%
Total 2,581,000 2,711,000 2,837,000 4.6%
Police Department
Personal Services 67,692,000 73,706,000 74,044,000 0.5%
Materials and Supplies 1,118,000 1,142,000 1,228,000 7.5%
Other Services/Charges 5,430,000 5,605,000 6,860,000 22.4%
Total 74,240,000 80,453,000 82,132,000 2.1%
Fire Department
Personal Services 52,702,000 55,918,000 56,285,000 0.7%
Materials and Supplies 890,000 1,270,000 1,260,000 -0.8%
Other Services/Charges 2,929,000 2,630,000 3,096,000 17.7%
Total 56,521,000 59,818,000 60,641,000 1.4%
Information Technology
Personal Services 13,265,000 13,074,000 13,700,000 4.8%
Materials and Supplies 352,000 613,000 529,000 -13.7%
Other Services/Charges 3,604,000 4,395,000 4,536,000 3.2%
Total 17,221,000 18,082,000 18,765,000 3.8%
EMSA
Other Services/Charges 1,873,000 0 0 N/A
Total 1,873,000 0 0 0.0%
Emergency Management
Other Services/Charges 145,000 151,000 165,000 9.3%
Total 145,000 151,000 165,000 9.3%
TOTAL PUBLIC SAFETY 152,581,000 161,215,000 164,540,000 2.1%
A CULTURAL DEVELOPMENT AND RECREATION
Park and Recreation Department
Personal Services 6,705,000 6,760,000 7,003,000 3.6%
Materials and Supplies 670,000 769,000 784,000 2.0%
Other Services/Charges 3,270,000 2,921,000 3,326,000 13.9%
Total 10,645,000 10,450,000 11,113,000 6.3%
Gilcrease Museum
Materials and Supplies 0 0 5,000 N/A
Other Services/Charges 2,245,000 2,366,000 2,719,000 14.9%
Total 2,245,000 2,366,000 2,724,000 15.1%
Performing Arts Center
Personal Services 1,515,000 1,611,000 1,651,000 2.5%
Materials and Supplies 51,000 58,000 61,000 5.2%
Other Services/Charges 668,000 786,000 817,000 3.9%
Total $ 2,234,000 $ 2,455,000 2,529,000 3.0%
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ANNUAL OUTLAYS

PERCENT
FY 07 FY 08 FY 09 DIFF. FROM
ACTUAL ORIGINAL BUDGET FY 08 ORIG.
River Parks
Other Services/Charges $ 539,000 $ 613,000 $ 655,000 6.9%
Total 539,000 613,000 655,000 6.9%
TOTAL CULTURAL DEV/REC 15,663,000 15,884,000 17,021,000 7.2%
A SOCIAL AND ECONOMIC DEVELOPMENT
Economic Development & Real Estate Mgmt
Personal Services 498,000 699,000 735,000 5.2%
Materials and Supplies 2,000 4,000 3,000 -25.0%
Other Services/Charges 66,000 101,000 64,000 -36.6%
Total 566,000 804,000 802,000 -0.2%
Working in Neighborhoods Department
Personal Services 2,445,000 2,596,000 3,018,000 16.3%
Materials and Supplies 236,000 299,000 299,000 0.0%
Other Services/Charges 1,010,000 1,307,000 1,199,000 -8.3%
Total 3,691,000 4,202,000 4,516,000 7.5%
Development Services Department
Personal Services 2,640,000 3,074,000 3,224,000 4.9%
Materials and Supplies 34,000 69,000 69,000 0.0%
Other Services/Charges 262,000 347,000 206,000 -40.6%
Total 2,936,000 3,490,000 3,499,000 0.3%
Planning Department
Personal Services 669,000 1,062,000 997,000 -6.1%
Materials and Supplies 18,000 48,000 48,000 0.0%
Other Services/Charges 55,000 86,000 20,000 -76.7%
Total 742,000 1,196,000 1,065,000 -11.0%
TOTAL SOCIAL & ECONOMIC DEV. 7,935,000 9,692,000 9,882,000 2.0%
A PUBLIC WORKS AND TRANSPORTATION
Public Works
Personal Services 14,605,000 14,974,000 15,034,000 0.4%
Materials and Supplies 3,004,000 2,497,000 2,444,000 -2.1%
Other Services/Charges 12,892,000 12,898,000 13,001,000 0.8%
Total 30,501,000 30,369,000 30,479,000 0.4%
Tulsa Transit
Other Services/Charges 7,618,000 7,588,000 8,325,000 9.7%
Total 7,618,000 7,588,000 8,325,000 9.7%
TOTAL PW/TRANSPORTATION 38,119,000 37,957,000 38,804,000 2.2%
A ADMINISTRATIVE AND SUPPORT SERVICES
Mayor's Office
Personal Services 1,074,000 1,158,000 1,158,000 0.0%
Materials and Supplies 15,000 16,000 16,000 0.0%
Other Services/Charges 119,000 97,000 113,000 16.5%
Total $ 1,208,000 $ 1,271,000 $ 1,287,000 1.3%
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Human Rights
Personal Services

Materials and Supplies
Other Services/Charges
Total

Legal Department
Personal Services

Materials and Supplies
Other Services/Charges
Total

Human Resources
Personal Services
Materials and Supplies
Other Services/Charges

Total

City Auditor
Personal Services

Materials and Supplies
Other Services/Charges
Total
City Council
Personal Services
Materials and Supplies
Other Services/Charges
Total
General Government
Other Services/Charges
Total

INCOG
Other Services/Charges
Total
Finance Department
Personal Services
Materials and Supplies
Other Services/Charges
Total
Communications Department
Personal Services
Materials and Supplies
Other Services/Charges

Total

Grants Administration Department
Personal Services
Materials and Supplies
Other Services/Charges

Total

TOTAL ADMIN. & SUPPORT SERVICES

TOTAL BUDGET
(Expenditures or appropriations)

ANNUAL OUTLAYS
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PERCENT

FY 07 FY 08 FY 09 DIFF. FROM

ACTUAL ORIGINAL BUDGET FY 08 ORIG.
319,000 410,000 $ 478,000 16.6%
7,000 12,000 12,000 0.0%
35,000 176,000 301,000 71.0%
361,000 598,000 791,000 32.3%
2,486,000 2,737,000 3,011,000 10.0%
72,000 74,000 49,000 -33.8%
95,000 143,000 196,000 37.1%
2,653,000 2,954,000 3,256,000 10.2%
2,394,000 2,664,000 2,785,000 4.5%
93,000 93,000 111,000 19.4%
866,000 1,145,000 1,153,000 0.7%
3,353,000 3,902,000 4,049,000 3.8%
774,000 851,000 928,000 9.0%
11,000 15,000 17,000 13.3%
41,000 57,000 46,000 -19.3%
826,000 923,000 991,000 7.4%
1,108,000 1,195,000 1,246,000 4.3%
22,000 37,000 36,000 -2.7%
124,000 175,000 187,000 6.9%
1,254,000 1,407,000 1,469,000 4.4%
1,722,000 1,799,000 2,087,000 16.0%
1,722,000 1,799,000 2,087,000 16.0%
979,000 938,000 992,000 5.8%
979,000 938,000 992,000 5.8%
4,302,000 4,792,000 4,957,000 3.4%
58,000 67,000 64,000 -4.5%
914,000 1,232,000 1,171,000 -5.0%
5,274,000 6,091,000 6,192,000 1.7%
69,000 133,000 136,000 2.3%
2,000 6,000 6,000 0.0%
6,000 10,000 10,000 0.0%
77,000 149,000 152,000 2.0%
0 0 158,000 N/A
0 0 1,000 N/A
0 0 17,000 N/A
0 0 176,000 N/A
17,707,000 20,032,000 21,442,000 7.0%
232,005,000 244,780,000 $ 251,689,000 2.8%



OPERATING FUND

1080

TRANSFERS OUT

Fund # Name

3003 Tulsa Public Facilities Authority
3450 One Technology Building

4101 Downtown Improvement District
4122 Whittier Square Improvement District
5707 Older Americans Act Fund

5511 HOME

7050 Golf Course Operating Fund

5525 CDBG

TOTAL TRANSFERS OUT

TOTAL ANNUAL OUTLAYS

ANNUAL OUTLAYS

PERCENT
FY 07 FY 08 FY 09 DIFF. FROM
ACTUAL ORIGINAL BUDGET FY 08 ORIG.

$ 2,772,000 $ 1,968,000 1,621,000 -17.6%

0 0 1,154,000 N/A

437,000 437,000 337,000 -22.9%

10,000 10,000 10,000 0.0%

43,000 48,000 48,000 0.0%

25,000 100,000 100,000 0.0%

1,099,000 827,000 312,000 -62.3%

75,000 0 0 N/A

4,461,000 3,390,000 3,582,000 5.7%

$ 236,466,000 $ 248,170,000 255,271,000 2.9%
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OPERATING FUND
1080

SUMMARY BY PROGRAM CATEGORY

PERCENT
FY 07 FY 08 FY 09 DIFF. FROM
ACTUAL ORIGINAL BUDGET FY 08 ORIG.
PUBLIC SAFETY AND PROTECTION
Personal Services $ 135,970,000 $145,094,000 $ 146,550,000 1.0%
Materials and Supplies 2,390,000 3,085,000 3,072,000 -0.4%
Other Services/Charges 14,221,000 13,036,000 14,918,000 14.4%
Total 152,581,000 161,215,000 164,540,000 2.1%
CULTURAL DEVELOPMENT AND RECREATION
Personal Services 8,220,000 8,371,000 8,654,000 3.4%
Materials and Supplies 721,000 827,000 850,000 2.8%
Other Services/Charges 6,722,000 6,686,000 7,517,000 12.4%
Total 15,663,000 15,884,000 17,021,000 7.2%
SOCIAL AND ECONOMIC DEVELOPMENT
Personal Services 6,252,000 7,431,000 7,974,000 7.3%
Materials and Supplies 290,000 420,000 419,000 -0.2%
Other Services/Charges 1,393,000 1,841,000 1,489,000 -19.1%
Total 7,935,000 9,692,000 9,882,000 2.0%
PUBLIC WORKS/TRANSPORTATION
Personal Services 14,605,000 14,974,000 15,034,000 0.4%
Materials and Supplies 3,004,000 2,497,000 2,444,000 -2.1%
Other Services/Charges 20,510,000 20,486,000 21,326,000 4.1%
Total 38,119,000 37,957,000 38,804,000 2.2%
ADMINISTRATIVE AND SUPPORT SERVICES
Personal Services 12,459,000 13,813,000 14,857,000 7.6%
Materials and Supplies 347,000 447,000 312,000 -30.2%
Other Services/Charges 4,901,000 5,772,000 6,273,000 8.7%
Total 17,707,000 20,032,000 21,442,000 7.0%
TRANSFERS 4,461,000 3,390,000 3,582,000 5.7%
TOTAL OUTLAYS $ 236,466,000 $248,170,000 $ 255,271,000 2.9%
SUMMARY BY
ACCOUNT CLASSIFICATION
PERCENT
FY 07 FY 08 FY 09 DIFF. FROM
ACTUAL ORIGINAL BUDGET FY 08 ORIG.
PERSONAL SERVICES $177,506,000 $189,683,000 $ 193,069,000 1.8%
MATERIALS AND SUPPLIES 6,752,000 7,276,000 7,097,000 -2.5%
OTHER SERVICES/CHARGES 52,208,000 51,211,000 55,105,000 7.6%
TOTAL OUTLAYS $ 236,466,000 $248,170,000 $ 255,271,000 2.9%
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AIR FORCE PLANT 3 FUND

FY 2008-2009

OVERVIEW

In December 1993, McDonnell-Douglas announced
the cessation of operations at the Air Force facility
known as Air Force Plant 3 (AFP 3), whereupon the
City of Tulsa proceeded to have the United States
Air Force convey AFP 3 back to the City as intended
when the City deeded the 338 acres to the U. S.
Government in 1941. In addition to the land and
improvements, the United States gave the City $10
million to address environmental problems and
make improvements to the facilities.

The Mayor's Office, the Chamber of Commerce,
PSO, ONG, Public Works, Legal, Airports and other
agencies have worked together to make the
property suitable for continued commercial use.
The land and improved facilities have been leased
to Spirit Aviation, Inc., (formerly Boeing Aircraft),
American Airlines, Navistar and Federal Express,
generating more than $100 million in private
investment and more than 2,000 high-quality jobs.

BUDGET SUMMARY
The FY 09 budget will provide funds for continued
improvements to the facility.

ANNUAL RESOURCES, OUTLAYS AND FUND BALANCE

SPECIAL REVENUE
FUND BUDGETED ON

OPERATING FUND

2240

A CASH BASIS

PERCENT
FY 07 FY 08 FY 08 FY 09 DIFF. FROM
ACTUAL ORIGINAL ESTIMATE BUDGET FY 08 EST.
Annual Resources
Revenue $ 132,000 $ 137,000 $ 160,000 $ 116,000 -27.5%
Transfers In 0 0 0 0 N/A
Total Resources 132,000 137,000 160,000 116,000 -27.5%
Annual Outlays
Budget (Expenditures
or appropriations) 208,000 1,880,000 1,139,000 907,000 -20.4%
Transfers Out 0 0 0 0 N/A
Total Outlays 208,000 1,880,000 1,139,000 907,000 -20.4%
Resources less Outlays (76,000) (1,743,000) (979,000) (791,000)
Undesignated Fund Balance
Beginning of Year 1,876,000 1,759,000 1,800,000 821,000
Addition to/(Use of) (76,000) (1,743,000) (979,000) (791,000)
End of Year $ 1,800,000 $ 16,000 $ 821,000 $ 30,000
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OPERATING FUND
2240

ANNUAL RESOURCES

PERCENT
FY 07 FY 08 FY 08 FY 09 DIFF. FROM
REVENUE ACCOUNT ACTUAL ORIGINAL ESTIMATE BUDGET FY 08 EST.
A CHARGES FOR SERVICES $ 44,000 $ 48,000 $ 79,000 $ 79,000 0.0%
A INTEREST INCOME 88,000 89,000 81,000 37,000 -54.3%
TOTAL ANNUAL RESOURCES $ 132,000 $ 137,000 $ 160,000 $ 116,000 -27.5%
ANNUAL OUTLAYS
PERCENT
FY 07 FY 08 FY 09 DIFF. FROM
ACTUAL ORIGINAL BUDGET FY 08 ORIG.
BUDGET (Expenditures or appropriations)
A PUBLIC WORKS AND TRANSPORTATION
Tulsa Airport Authority
Other Services/Charges $ 26,000 $ 147,000 $ 160,000 8.8%
Capital Outlay 182,000 1,733,000 747,000 -56.9%
Total 208,000 1,880,000 907,000 -51.8%
TOTAL ANNUAL OUTLAYS $ 208,000 $ 1,880,000 % 907,000 -51.8%
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P.A. LAW ENFORCEMENT
TRAINING FUND

FY 2008-2009

OVERVIEW

The Penalty Allocation Law Enforcement Training Fund
has been established to administer revenues collected
under provisions contained in Oklahoma Statutes, "Title
20 -- Courts, Section 1313.2". This law allows any
municipality having a basic law enforcement academy
approved by the Council of Law Enforcement Education
and Training (C.L.E.E.T.) to dedicate $2.00 of each court
fine over $10.00, excluding parking or standing
violations, to local law enforcement training programs.

OPERATING FUND

2320

SPECIAL REVENUE
FUND BUDGETED ON
A CASH BASIS

BUDGET SUMMARY

The FY 09 budget will continue to pay for supplies and
training for the Tulsa Police Department. Training for
Municipal Court employees and City prosecutors is also
included. The wunreserved fund balance at the
beginning of FY 08 was $54,000. It is anticipated an
additional $1,000 will be added to the fund balance by
the end of FY 08. Appropriations in FY 09 are
$151,000, leaving a fund balance of $49,000 at the
end of the fiscal year.

While the great majority of the money is appropriated to
the Police Department, the law allows up to 7 percent of
the amount collected to be used for court and
prosecutor training. Appropriations to the Legal and
Municipal Court Departments reflect this option.

ANNUAL RESOURCES, OUTLAYS AND FUND BALANCE

PERCENT
FY 07 FY 08 FY 08 FY 09 DIFF. FROM
ACTUAL ORIGINAL ESTIMATE BUDGET FY 08 EST.
Annual Resources
Revenue $ 159,000 $ 150,000 $ 145,000 $ 145,000 0.0%
Transfers In 0 0 0 0 N/A
Total Resources 159,000 150,000 145,000 145,000 0.0%
Annual Outlays
Budget (Expenditures
or appropriations) 133,000 155,000 144,000 151,000 4.9%
Transfers Out 0 0 0 0 N/A
Total Outlays 133,000 155,000 144,000 151,000 4.9%
Resources less Outlays 26,000 (5,000) 1,000 (6,000)
Undesignated Fund Balance
Beginning of Year 28,000 38,000 54,000 55,000
Addition to/(Use of) 26,000 (5,000) 1,000 (6,000)
End of Year $ 54,000 $ 33,000 $ 55,000 $ 49,000
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OPERATING FUND
2320

ANNUAL RESOURCES

PERCENT
FY 07 FY 08 FY 08 FY 09 DIFF. FROM
REVENUE ACCOUNT ACTUAL ORIGINAL ESTIMATE BUDGET FY 08 EST.
A FINES AND FORFEITURES $ 159,000 $ 150,000 $ 145,000 $ 145,000 0.0%
TOTAL ANNUAL RESOURCES $ 159,000 $ 150,000 $ 145,000 $ 145,000 0.0%
ANNUAL OUTLAYS
PERCENT
FY 07 FY 08 FY 09 DIFF. FROM
ACTUAL ORIGINAL BUDGET FY 08 ORIG.
BUDGET (Expenditures or appropriations)
A PUBLIC SAFETY AND PROTECTION
Municipal Court
Other Services/Charges $ 7,000 $ 13,000 $ 9,000 -30.8%
Total 7,000 13,000 9,000 -30.8%
Police Department
Other Services/Charges 125,000 140,000 140,000 0.0%
Total 125,000 140,000 140,000 0.0%
A ADMINISTRATIVE AND SUPPORT SERVICES
Legal Department
Other Services/Charges 1,000 2,000 2,000 0.0%
Total 1,000 2,000 2,000 0.0%
TOTAL ANNUAL OUTLAYS $ 133,000 $ 155,000 $ 151,000 -2.6%
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JUVENILE CURFEW FINES ey

FY 2008-2009 SPECIAL REVENUE
FUND BUDGETED
ON A CASH BASIS

OVERVIEW BUDGET SUMMARY

The Juvenile Curfew Fines Fund was established by an  Appropriations are used to finance a Probation Officer
agreement between the Tulsa County District Court and  in  the Municipal Court Department related to
the City of Tulsa, under authority of Article 10 Oklahoma  specialized counseling and referral support for juveniles.
Statutes, Section 7303-1.2, Subsection F. This law  The position also monitors the progress of all juvenile
authorizes municipalities to assume jurisdiction of  court cases, facilitates work-in-lieu-of-fines, schedules
juveniles guilty of certain misdemeanor violations.  classes and prepares pre-sentence investigations.
Subsection F mandates funds generated from "juvenile

curfew fines" be used to fund local programs which

address juvenile crime, costs related to prosecution and

retention of juvenile offenders, and administrative costs

for community intervention centers.

ANNUAL RESOURCES, OUTLAYS AND FUND BALANCE

PERCENT
FY 07 FY 08 FY 08 FY 09 DIFF. FROM
ACTUAL ORIGINAL ESTIMATE BUDGET FY 08 EST.
Annual Resources
Revenue $ 41,000 $ 41,000 $ 34,000 $ 32,000 -5.9%
Transfers In 0 0 0 0 N/A
Total Resources 41,000 41,000 34,000 32,000 -5.9%
Annual Outlays
Budget (Expenditures
or appropriations) 338,000 129,000 129,000 27,000 -79.1%
Transfers Out 0 0 0 0 N/A
Total Outlays 338,000 129,000 129,000 27,000 -79.1%
Resources less Outlays (297,000) (88,000) (95,000) 5,000
Undesignated Fund Balance
Beginning of Year 403,000 111,000 106,000 11,000
Addition to/(Use of) (297,000) (88,000) (95,000) 5,000
End of Year $ 106,000 $ 23,000 % 11,000 $ 16,000
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OPERATING FUND
2330

ANNUAL RESOURCES

PERCENT
FY 07 FY 08 FY 08 FY 09 DIFF. FROM
REVENUE ACCOUNT ACTUAL ORIGINAL ESTIMATE BUDGET FY 08 EST.
A FINES AND FORFEITURES $ 30,000 $ 34,000 $ 31,000 $ 31,000 0.0%
A INTEREST INCOME 11,000 7,000 3,000 1,000 -66.7%
TOTAL ANNUAL RESOURCES $ 41,000 $ 41,000 $ 34,000 $ 32,000 -5.9%
ANNUAL OUTLAYS
PERCENT
FY 07 FY 08 FY 09 DIFF. FROM
ACTUAL ORIGINAL BUDGET FY 08 ORIG.
BUDGET (Expenditures or appropriations)
A PUBLIC SAFETY AND PROTECTION
Municipal Court
Personal Services $ 40,000 $ 51,000 $ 27,000 -47.1%
Total 40,000 51,000 27,000 -47.1%
Police Department
Personal Services 298,000 78,000 0 -100.0%
Total 298,000 78,000 0 -100.0%
TOTAL ANNUAL OUTLAYS $ 338,000 $ 129,000 $ 27,000 -79.1%
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OPERATING FUND

2420

E911 FEE OPERATING FUND

FY 2008-2009

SPECIAL REVENUE
FUND BUDGETED ON A
CASH BASIS

OVERVIEW

In July 1987, Tulsa voters approved the
development and implementation of an enhanced
911 system and a fee on phone service to cover its
costs. The E911 Fee Operating Fund was
established to account for the collection of the fee
and to track the -enhanced 911 service
expenditures. Ordinance #16930, approved by the
Mayor in December 1989, set a first-year
emergency telephone user charge of five percent of
the tariff rate, and subsequent years were set at
three percent of the tariff rate. In 1994, the City
Council approved raising the tariff rate back to five
percent to establish an emergency communication
capital equipment replacement and acquisition
program estimated to cost approximately
$5,000,000. While the initial projects have been

BUDGET SUMMARY
The E911 Fee Operating Fund had a beginning FY
08 fund balance of $3,097,000. In FY 08,
revenues are expected to exceed outlays by
$1,121,000. The FY 08 ending balance available
for appropriation in FY 09 will be approximately
$4,218,000.

The FY 09 budget includes $426,000 for the
continuation of the upgrade of the E911
telephone system that allows the location of cell
phone callers to be identified. The budget also
includes a transfer of $420,000 for debt service for
the E911 facility. The estimated projected FY 09
ending fund balance available for appropriations
is $3,845,000. This balance will be programmed
for future capital improvements.

implemented, the revenues from the tariff continue
to provide a significant funding source for capital
improvements related to emergency dispatching. It
needs to be noted that in 2006, Tulsa County
voters approved a 50 cent per month user charge
on cell phones. This new revenue source is helping
finance E911 operations.

ANNUAL RESOURCES, OUTLAYS AND FUND BALANCE

PERCENT
FY 07 FY 08 FY 08 FY 09 DIFF. FROM
ACTUAL ORIGINAL ESTIMATE BUDGET FY 08 EST.
Annual Resources
Revenue $ 4,530,000 $ 4415000 $ 4,420,000 $ 4,302,000 -2.7%
Transfers In 0 0 0 0 0.0%
Total Resources 4,530,000 4,415,000 4,420,000 4,302,000 -2.7%
Annual Outlays
Budget (Expenditures
or appropriations) 1,616,000 3,680,000 2,879,000 4,233,000 47.0%
Transfers Out 417,000 420,000 420,000 442,000 NA
Total Outlays 2,033,000 4,100,000 3,299,000 4,675,000 41.7%
Resources less Outlays 2,497,000 315,000 1,121,000 (373,000)
Undesignated Fund Balance
Beginning of Year 600,000 2,735,000 3,097,000 4,218,000
Addition to/(Use of) 2,497,000 315,000 1,121,000 (373,000)
End of Year $ 3,097,000 $ 3,050,000 $ 4,218,000 $ 3,845,000
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OPERATING FUND
2420

ANNUAL RESOURCES

PERCENT
FY 07 FY 08 FY 08 FY 09 DIFF. FROM
REVENUE ACCOUNT ACTUAL ORIGINAL ESTIMATE BUDGET FY 08 EST.
A INTRGVMNTL REVENUE $ 8,000 $ 8,000 % 12,000 $ 12,000 0.0%
A CHARGES FOR SERVICES 4,160,000 4,180,000 4,120,000 4,100,000 -0.5%
A INTEREST INCOME 362,000 227,000 288,000 190,000 -34.0%
TOTAL ANNUAL RESOURCES $ 4,530,000 $ 4,415,000 $ 4,420,000 $ 4,302,000 -2.7%
ANNUAL OUTLAYS
PERCENT
FY 07 FY 08 FY 09 DIFF. FROM
ACTUAL ORIGINAL BUDGET FY 08 ORIG.
BUDGET (Expenditures or appropriations)
A PUBLIC SAFETY AND PROTECTION
Information Technology Department
Personal Services $ 517,000 $ 1,597,000 $ 1,632,000 2.2%
Materials and Supplies 68,000 107,000 64,000 -40.2%
Other Services/Charges 676,000 1,302,000 1,778,000 36.6%
Capital Outlay 23,000 0 0 N/A
Total 1,284,000 3,006,000 3,474,000 15.6%
TOTAL PUBLIC SAFETY & PROTECTION 1,284,000 3,006,000 3,474,000 15.6%
A PUBLIC WORKS AND TRANSPORTATION
Public Works Department
Personal Services 0 0 91,000 N/A
Materials and Supplies 0 0 20,000 N/A
Other Services/Charges 332,000 674,000 648,000 -3.9%
Total 332,000 674,000 759,000 12.6%
TOTAL BUDGET 1,616,000 3,680,000 4,233,000 15.0%
(Expenditures or appropriations)
TRANSFERS OUT
Fund # Name
3022 E911 Promissory Note 2005 Series 417,000 420,000 420,000 0.0%
3450 One Technology Building 0 0 22,000 N/A
TOTAL TRANSFERS OUT 417,000 420,000 442,000 5.2%
TOTAL ANNUAL OUTLAYS $ 2,033,000 $ 4,100,000 $ 4,675,000 14.0%
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OPERATING FUND

ECONOMIC DEVELOPMENT
COMMISSION FUND

FY 2008-2009

2710

SPECIAL REVENUE
FUND BUDGETED ON A
CASH BASIS

OVERVIEW

This fund is allocated 38.4 percent of the Hotel/Motel
Tax collected by the City. The primary revenue source
for the Convention Fund (Fund 2810) is 59.6 percent
of the same tax.

The fund is specifically used to promote economic
development activities approved by the Economic
Development Commission. The City contracts with
the Metropolitan Tulsa Chamber of Commerce on
behalf of the Economic Development Commission to
support the Chamber's Convention and Visitors
Bureau's efforts to bring convention and visitor dollars
to Tulsa.

BUDGET SUMMARY
The Economic Development Commission Fund began
FY 08 with a fund balance available for appropriation

projections, and the fund should end FY 08 with
$251,000 in cash available for appropriation. The
EDC established a 10 percent operating reserve in FY
04 and planned on financing it over a two year
period. The target was reached in FY 05 and
continued into FY 07. The EDC decided that the
operating reserve would be more readily available if
appropriated in a contingency account. As a result, FY
08 reflected an increase of $200,000 in
appropriations and a commensurate decrease in the
operating reserve. The operating reserve has been
reduced to $52,000 as revenue estimates for FY 09
have been reduced for the one-time events of FY 08 -
the ice storm and the PGA tournament.

FY 09 revenues are estimated to be $2,585,000 and
expenditures have been set at $2,836,000 resulting in
a zero projected fund balance at the end of FY 09.

of $386,000. Current FY 08 revenue estimates are
about $26,000 more than original

ANNUAL RESOURCES, OUTLAYS AND FUND BALANCE

PERCENT
FY 07 FY 08 FY 08 FY 09 DIFF. FROM
ACTUAL ORIGINAL ESTIMATE BUDGET FY 08 EST.
Annual Resources
Revenue $2,355,000 $ 2,574,000 $ 2,600,000 $ 2,585,000 -0.6%
Transfers In 0 0 0 0 N/A
Total Resources 2,355,000 2,574,000 2,600,000 2,585,000 -0.6%
Annual Outlays
Budget (Expenditures
or appropriations) 2,369,000 2,965,000 2,735,000 2,836,000 3.7%
Transfers Out 0 0 0 0 N/A
Total Outlays 2,369,000 2,965,000 2,735,000 2,836,000 3.7%
Resources less Outlays (14,000) (391,000) (135,000) (251,000)
Undesignated Fund Balance
Beginning of Year 400,000 391,000 386,000 251,000
Addition to/(Use of) (14,000) (391,000) (135,000) (251,000)
End of Year $ 386,000 $ 0 $ 251,000 $ 0
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OPERATING FUND
2710

ANNUAL RESOURCES

PERCENT
FY 07 FY 08 FY 08 FY 09 DIFF. FROM
REVENUE ACCOUNT ACTUAL ORIGINAL ESTIMATE BUDGET FY 08 EST.
A HOTEL/MOTEL TAX $2,355,000 $ 2,574,000 $ 2,600,000 $ 2,585,000 -0.6%
TOTAL ANNUAL RESOURCES $2,355,000 $ 2,574,000 $ 2,600,000 $ 2,585,000 -0.6%
ANNUAL OUTLAYS
PERCENT
FY 07 FY 08 FY 09 DIFF. FROM
ACTUAL ORIGINAL BUDGET FY 08 ORIG.
BUDGET (Expenditures or appropriations)
A SOCIAL AND ECONOMIC DEVELOPMENT
Economic Development Commission
Personal Services $ 0o 3 0o $ 45,000 N/A
Materials and Supplies 0 21,000 21,000 0.0%
Other Services/Charges 2,369,000 2,944,000 2,770,000 -5.9%
Total 2,369,000 2,965,000 2,836,000 -4.4%
TOTAL ANNUAL OUTLAYS $ 2,369,000 $ 2,965000 $ 2,836,000 -4.4%
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OPERATING FUND

2810

SPECIAL REVENUE
FUND BUDGETED ON A
CASH BASIS

CONVENTION FUND

FY 2008-2009

OVERVIEW BUDGET SUMMARY

The Convention Fund, established in 1971 in Historical financial information has been restated
accordance with the City of Tulsa Ordinance, "Title for fiscal year 2007 to reflect the current
44 -- City of Tulsa Hotel Tax Code, Chapter 1, sec. organizational structure. At the start of FY 08, the
118C", receives 59.6 percent of the Hotel/Motel Convention Fund's balance available for
Tax levied pursuant to the first chapter of Title 44, appropriation was $1,498,000. It is expected
together with all income derived from the expenditures will exceed revenues by
investment of the tax. This fund is used for the approximately $693,000, resulting in a FY 08
following purposes: (1) for payments of rentals as ending balance of $805,000. The FY 09 projected
specified in the Assembly Center Complex Lease ending fund balance is $290,000.

Agreement between the City and the Tulsa Public
Facilities Authority (TPFA), (2) to promote programs
and policies which highlight Tulsa as a convention
and tourism center, (3) to construct and operate
convention and tourism related facilities, and (4) to
market the Tulsa Convention Center, the
Performing Arts Center and the BOK Arena to
visitors and residents alike.

Beginning in FY 08, additional appropriations were
transferred to the TPFA to partially fund operating
costs for the Maxwell Convention Center which will
be managed by SMG.

ANNUAL RESOURCES, OUTLAYS AND FUND BALANCE

PERCENT
FY 07 FY 08 FY 08 FY 09 DIFF. FROM
ACTUAL ORIGINAL ESTIMATE BUDGET FY 08 EST.
Annual Resources
Revenue $ 3,794,000 $ 4,122,000 $ 4,155,000 $ 4,097,000 -1.4%
Transfers In 0 0 0 0 N/A
Total Resources 3,794,000 4,122,000 4,155,000 4,097,000 -1.4%
Annual Outlays
Budget (Expenditures
or appropriations) 620,000 569,000 540,000 808,000 49.6%
Transfers Out 2,839,000 4,308,000 4,308,000 3,804,000 -11.7%
Total Outlays 3,459,000 4,877,000 4,848,000 4,612,000 -4.9%

Resources less Outlays 335,000 (755,000) (693,000) (515,000)

Undesignated Fund Balance

Beginning of Year 1,163,000 1,064,000 1,498,000 805,000
Addition to/(Use of) 335,000 (755,000) (693,000) (515,000)
End of Year $ 1,498,000 $ 309,000 $ 805000 $ 290,000
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OPERATING FUND
2810

ANNUAL RESOURCES

PERCENT
FY 07 FY 08 FY 08 FY 09 DIFF. FROM
REVENUE ACCOUNT ACTUAL ORIGINAL ESTIMATE BUDGET FY 08 EST.
A HOTEL/MOTEL TAX $ 3,656,000 $ 3,995000 $ 4,036,000 $ 4,013,000 -0.6%
A INTEREST INCOME 138,000 127,000 119,000 84,000 -29.4%
TOTAL ANNUAL RESOURCES $ 3,794,000 $ 4,122,000 $ 4,155,000 $ 4,097,000 -1.4%
ANNUAL OUTLAYS
PERCENT
FY 07 FY 08 FY 09 DIFF. FROM
ACTUAL ORIGINAL BUDGET FY 08 ORIG.
BUDGET (Expenditures or appropriations)
A CULTURAL DEVELOPMENT/RECREATION
Performing Arts Center
Materials and Supplies $ 9,000 $ 73,000 $ 25,000 -65.8%
Other Services/Charges 328,000 402,000 439,000 9.2%
Capital Outlay 283,000 94,000 344,000 266.0%
Total 620,000 569,000 808,000 42.0%
TRANSFERS OUT
Fund # Name
3003 TPFA Debt Service 1,742,000 1,745,000 1,742,000 -0.2%
3003 TPFA Convention Center Operations 1,097,000 2,563,000 2,062,000 -19.5%
TOTAL TRANSFERS OUT 2,839,000 4,308,000 3,804,000 -11.7%
TOTAL ANNUAL OUTLAYS $ 3,459,000 $ 4,877,000 $ 4,612,000 -5.4%
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SHORT-TERM CAPITAL FUND

FY 2008-2009

OVERVIEW

The Short-Term Capital Fund was established to
finance the City's short-term capital needs. For
budget purposes, a short-term capital asset has a
minimum value of $1,000 and a useful life of more
than one year but less than ten years. Revenue is
provided by the 2006 Sales Tax Extension Fund
which included provisions for "short-term" capital
improvement projects. The FY 09 transfer is the third
of six to be allocated to this fund under the 2006
Sales Tax Ordinance.

ANNUAL RESOURCES, OUTLAYS AND FUND BALANCE

OPERATING FUND

2910

SPECIAL REVENUE
FUND BUDGETED ON A
CASH BASIS

BUDGET SUMMARY

The Short-Term Capital Fund began FY 08 with a
fund balance available for appropriation of
$6,424,000. It is estimated that $2,272,000 will be
used during FY 08, leaving a FY 08 ending fund
balance of $4,152,000. As fund balance can only
be used for capital equipment, any projected
amount will be budgeted within the parameters set
by the Sales Tax ordinances.

PERCENT
FY 07 FY 08 FY 08 FY 09 DIFF. FROM
ACTUAL ORIGINAL ESTIMATE BUDGET FY 08 EST.
Annual Resources
Revenue $ 22,000 $ 0 $ 0o $ 0 N/A
Transfers In 11,841,000 11,681,000 11,714,000 11,722,000 0.1%
Total Resources 11,863,000 11,681,000 11,714,000 11,722,000 0.1%
Annual Outlays
Budget (Expenditures
or appropriations) 6,381,000 15,292,000 13,986,000 12,387,000 -11.4%
Transfers Out 0 0 0 0 N/A
Total Outlays 6,381,000 15,292,000 13,986,000 12,387,000 -11.4%
Resources less Outlays 5,482,000 (3,611,000) (2,272,000) (665,000)
Undesignated Fund Balance
Beginning of Year 942,000 4,358,000 6,424,000 4,152,000
Addition to/(Use of) 5,482,000 (3,611,000) (2,272,000) (665,000)
End of Year $ 6,424,000 $ 747,000 $ 4,152,000 $ 3,487,000
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OPERATING FUND
2910

ANNUAL RESOURCES

PERCENT
FY 07 FY 08 FY 08 FY 09 DIFF. FROM
REVENUE ACCOUNT ACTUAL ORIGINAL ESTIMATE BUDGET FY 08 EST.
A MISCELLANEOUS REVENUE $ 22,000 $ 0o $ 0o $ 0 N/A
TOTAL REVENUE 22,000 0 0 0 N/A
A TRANSFERS IN 11,841,000 11,681,000 11,714,000 11,722,000 0.1%
TOTAL ANNUAL RESOURCES $ 11,863,000 $ 11,681,000 $ 11,714000 $ 11,722,000 0.1%
ANNUAL OUTLAYS
PERCENT
FY 07 FY 08 FY 09 DIFF. FROM
ACTUAL ORIGINAL BUDGET FY 08 ORIG.
BUDGET (Expenditures or appropriations)
A PUBLIC SAFETY AND PROTECTION
Municipal Court $ 35,000 $ 38,000 $ 23,000 -39.5%
Police Department 3,730,000 4,604,000 4,720,000 2.5%
Fire Department 368,000 745,000 803,000 7.8%
Emergency Management 25,000 12,000 38,000 216.7%
Information Technology 0 5,547,000 2,852,000 -48.6%
Total 4,158,000 10,946,000 8,436,000 -22.9%
A CULTURAL DEVELOPMENT AND RECREATION
Gilcrease 53,000 102,000 73,000 -28.4%
Park & Recreation 159,000 359,000 366,000 1.9%
River Parks 36,000 35,000 70,000 100.0%
Total 248,000 496,000 509,000 2.6%
A SOCIAL AND ECONOMIC DEVELOPMENT
Economic Development & Real Estate Mgmt 5,000 10,000 14,000 40.0%
Working In Neighborhoods 33,000 71,000 342,000 381.7%
Planning 23,000 26,000 9,000 -65.4%
Development Services 12,000 325,000 103,000 -68.3%
Total 73,000 432,000 468,000 8.3%
A PUBLIC WORKS AND TRANSPORTATION
Public Works 1,583,000 2,686,000 2,374,000 -11.6%
Tulsa Transit 117,000 119,000 122,000 2.5%
Total 1,700,000 2,805,000 2,496,000 -11.0%
A ADMINISTRATIVE AND SUPPORT SERVICES
Mayor's Office 13,000 9,000 17,000 88.9%
Human Rights 14,000 24,000 26,000 8.3%
Legal Representation 16,000 30,000 13,000 -56.7%
Human Resources 30,000 348,000 327,000 -6.0%
City Auditor 25,000 18,000 0 -100.0%
City Council 40,000 44,000 42,000 -4.5%
Finance Department 64,000 120,000 53,000 -55.8%
Communications 0 20,000 0 -100.0%
Total 202,000 613,000 478,000 -22.0%
TOTAL ANNUAL OUTLAYS $ 6,381,000 $ 15,292,000 $ 12,387,000 -19.0%
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OPERATING FUND

<10(00)

FIDUCIARY FUND
BUDGETED ON A
CASH BASIS

MUNICIPAL EMPLOYEES'
RETIREMENT FUND

FY 2008-2009

OVERVIEW BUDGET SUMMARY

The Municipal Employees’ Retirement Plan (MERP) The Municipal Employees' Retirement Plan Fund
Fund was established to provide special funding for begins FY 09 with a fund balance of $38,000. For
expenses associated with the cost of administering FY 09 it is estimated a transfer of $225,000 from the
the retirement benefits of employees. Most revenue is Municipal Employees' Pension Trust Fund will be
received by transfer from the Municipal Employees' required for planned expenditures. The FY 09
Pension Trust Fund. A small amount of revenue is budget will address the additional workload created
received from interest on investments. MERP is a by the large number of retirements by the addition
defined benefit plan that pays retirees a fixed of one new position. Fund balance can only be used
monthly income. At retirement there are a variety of in this fund.

monthly income options available, such as joint
survivorship and level income.

ANNUAL RESOURCES, OUTLAYS AND FUND BALANCE

PERCENT
FY 07 FY 08 FY 08 FY 09 DIFF. FROM
ACTUAL ORIGINAL ESTIMATE BUDGET FY 08 EST.
Annual Resources
Revenue $ 5000 $ 6,000 $ 6,000 $ 4,000 -33.3%
Transfers In 142,000 150,000 150,000 225,000 50.0%
Total Resources 147,000 156,000 156,000 229,000 46.8%
Annual Outlays
Budget (Expenditures
or appropriations) 156,000 176,000 165,000 223,000 35.2%
Transfers Out 0 0 0 0 N/A
Total Qutlays 156,000 176,000 165,000 223,000 35.2%

Resources less Outlays (9,000) (20,000) (9,000) 6,000

Undesignated Fund Balance

Beginning of Year 56,000 42,000 47,000 38,000
Addition to/(Use of) (9,000) 3,000 (9,000) 6,000
End of Year $ 47,000 $ 45,000 $ 38,000 $ 44,000
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OPERATING FUND
3000

REVENUE ACCOUNT

A INTEREST INCOME

TOTAL REVENUE

A TRANSFERS IN

TOTAL ANNUAL RESOURCES

ANNUAL RESOURCES

BUDGET (Expenditures or appropriations)

A ADMINISTRATIVE AND SUPPORT SERVICES

Human Resources
Personal Services
Materials and Supplies
Other Services/Charges
Capital Outlay
Total

TOTAL ANNUAL OUTLAYS

PERCENT
FY 07 FY 08 FY 08 FY 09 DIFF. FROM
ACTUAL ORIGINAL ESTIMATE BUDGET FY 08 EST.
5,000 $ 6,000 $ 6,000 $ 4,000 -33.3%
5,000 6,000 6,000 4,000 -33.3%
142,000 150,000 150,000 225,000 50.0%
147,000 $ 156,000 $ 156,000 $ 229,000 46.8%
ANNUAL OUTLAYS
PERCENT
FY 07 FY 08 FY 09 DIFF. FROM
ACTUAL ORIGINAL BUDGET FY 08 ORIG.
$ 132,000 $ 143,000 $ 190,000 32.9%
3,000 4,000 3,000 -25.0%
21,000 28,000 28,000 0.0%
0 1,000 2,000 100.0%
156,000 176,000 223,000 26.7%
$ 156,000 $ 176,000 $ 223,000 26.7%
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OPERATING FUND
3450

ENTERPRISE FUND
BUDGETED ON AN
ACCRUAL BASIS

ONE TECHNOLOGY CENTER FUND

FY 2008-2009

OVERVIEW BUDGET SUMMARY

In September of 2007, the Tulsa Public Facilities In FY 09, revenue from parking fees, rental income,
Authority (TPFA) purchased the 15 floor 630,000 interest income, and other miscellaneous income will
square foot One Technology Center (OTC) from be used to finance the operation of the facility and
Lucedia Corporation for $53 million. The for debt service.

purchase was financed by the issuance of lease

payment revenue bonds. TPFA has leased Revenues and expenditures are budgeted on an
300,000 square feet of the building to the City of accrual basis and, as the TPFA owns the building, the
Tulsa for the relocation all of the current City Hall fund is not subject to the Oklahoma Municipal
staff and the staff housed in four additional City of Budget Act. This fund summary is published for
Tulsa owned facilities. The remaining 330,000 information only.

square feet of the building will be leased to
private sector tenants. Currently, four leases have
been secured and lease negotiations are ongoing
with other additional private sector companies.

The One Technology Center (OTC) Fund was
established to account for the revenues and
expenditures associated with the operation of the
630,000 square foot facility.

ANNUAL RESOURCES, OUTLAYS AND FUND BALANCE

PERCENT
FY 07 FY 08 FY 08 FY 09 DIFF. FROM
ACTUAL ORIGINAL ESTIMATE BUDGET FY 08 EST.
Annual Resources
Revenue $ 0o $ 0 s 2,816,000 $ 5,521,000 96.1%
Transfers In 0 0 3,655,000 2,400,000 -34.3%
Total Resources 0 0 6,471,000 7,921,000 22.4%
Annual Outlays
Budget (Expenditures
or appropriations) 0 0 2,000,000 4,440,000 122.0%
Transfers Out 0 0 0 4,348,000 N/A
Total Outlays 0 0 2,000,000 8,788,000 339.4%
Resources less Outlays 0 0 4,471,000 (867,000)
Undesignated Fund Balance
Beginning of Year 0 0 0 4,471,000
Addition to/(Use of) 0 0 4,471,000 (867,000)
Less Cash Operating Reserve 0 0 0 0
End of Year $ 0o $ 0o $ 4,471,000 $ 3,604,000

Operating Fund Summaries 4-30



OPERATING FUND
3450

ANNUAL RESOURCES

PERCENT
FY 07 FY 08 FY 08 FY 09 DIFF. FROM
REVENUE ACCOUNT ACTUAL ORIGINAL ESTIMATE BUDGET FY 08 EST.
A PARKING FEES $ 0o $ 0o $ 293,000 $ 922,000 214.7%
A PROPERTY RENTALS 0 0 2,351,000 4,347,000 84.9%
A INTEREST INCOME 0 0 122,000 125,000 2.5%
A MISCELLANEOUS REVENUE 0 0 50,000 127,000 154.0%
TOTAL REVENUE 0 0 2,816,000 5,521,000 96.1%
A TRANSFERS IN 0 0 3,655,000 2,400,000 -34.3%
TOTAL ANNUAL RESOURCES $ 0o $ 0o $ 6,471,000 $ 7,921,000 22.4%
ANNUAL OUTLAYS
PERCENT
FY 07 FY 08 FY 09 DIFF. FROM
ACTUAL ORIGINAL BUDGET FY 08 ORIG.
BUDGET (Expenditures or appropriations)
A PUBLIC WORKS/TRANSPORTATION
Public Works Department
Personal Services $ 0o 3 0o 3 442,000 N/A
Materials and Supplies 0 0 18,000 N/A
Other Services/Charges 0 0 3,944,000 N/A
Total 0 0 4,404,000 N/A
A PUBLIC SAFETY AND PROTECTION
Information Technology Department
Other Services/Charges 0 0 36,000 N/A
Total 0 0 36,000 N/A
TOTAL BUDGET 0 0 4,440,000 N/A
(Expenditures or appropriations)
A DEBT SERVICE 0 0 4,348,000 N/A
Total 0 0 4,348,000 N/A
TOTAL ANNUAL OUTLAYS $ 0o $ 0o $ 8,788,000 N/A
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OPERATING FUND

RMUA-GENERAL OPERATING FUND

FY 2008-2009 3551
ENTERPRISE FUND
BUDGETED ON AN

ACCRUAL BASIS

OVERVIEW

The Regional Metropolitan Utility Authority
(RMUA) was established as a Trust by Ordinance
#12644 on October 10, 1972. This fund was
established in order to facilitate cooperative
ventures between the City of Tulsa and
surrounding legal entities acting through the
Trust. The purposes of RMUA, as described in its
trust indenture, are to provide water supply
treatment, wastewater treatment, and pollution
control facilities for governmental entities that
have agreed to participate. Currently, the City of
Tulsa operates a sewage treatment plant with the
City of Broken Arrow. Operating costs are shared
by the two cities, but the City of Tulsa actually
operates the plant. Costs are determined based
on the flow rates into the plant from each city.

ANNUAL RESOURCES, OUTLAYS AND FUND BALANCE

Revenues come from Broken Arrow and Tulsa and are
determined by the actual cost of operation. The
amounts are derived from the volumes of flow to the
plant from Broken Arrow and Tulsa to operate the
plant.

BUDGET SUMMARY

In FY 08, revenues are expected to exceed outlays by
$230,000, and the ending balance available for
appropriation in FY 09 is estimated to be $627,000.

In FY 09, it is estimated that revenues will exceed
outlays by $223,000. The additional revenue can be
attributed to a 15 percent overhead charge on all
operating billings as specified in the agreement
between RMUA, Broken Arrow and Tulsa. The
projected FY 09 year-end balance after reserving for
the cash operating reserve will be $850,000.

PERCENT
FY 07 FY 08 FY 08 FY 09 DIFF. FROM
ACTUAL ORIGINAL ESTIMATE BUDGET FY 08 EST.
Annual Resources
Revenue $1,370,000 $ 1,540,000 1,569,000 $ 1,712,000 9.1%
Transfers In 0 0 0 0 N/A
Total Resources 1,370,000 1,540,000 1,569,000 1,712,000 9.1%
Annual Outlays
Budget (Expenditures
or appropriations) 1,158,000 1,339,000 1,339,000 1,489,000 11.2%
Transfers Out 0 0 0 0 N/A
Total Outlays 1,158,000 1,339,000 1,339,000 1,489,000 11.2%
Resources less Outlays 212,000 201,000 230,000 223,000
Undesignated Fund Balance
Beginning of Year 285,000 598,000 497,000 727,000
Addition to/(Use of) 212,000 201,000 230,000 223,000
Less Cash Operating Reserve (100,000) (100,000) (100,000) (100,000)
End of Year $ 397,000 $ 699,000 627,000 $ 850,000
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OPERATING FUND
3551

ANNUAL RESOURCES

PERCENT
FY 07 FY 08 FY 08 FY 09 DIFF. FROM
REVENUE ACCOUNT ACTUAL ORIGINAL ESTIMATE BUDGET FY 08 EST.
A CHARGES FOR SERVICES $1,345000 $ 1,531,000 $ 1,540,000 $ 1,703,000 10.6%
A INTEREST INCOME 24,000 8,000 28,000 8,000 -71.4%
A MISCELLANEOUS REVENUE 1,000 1,000 1,000 1,000 0.0%
TOTAL ANNUAL RESOURCES $ 1,370,000 $ 1,540,000 $ 1,569,000 $ 1,712,000 9.1%
ANNUAL OUTLAYS
PERCENT
FY 07 FY 08 FY 09 DIFF. FROM
ACTUAL ORIGINAL BUDGET FY 08 ORIG.
BUDGET (Expenditures or appropriations)
A PUBLIC WORKS/TRANSPORTATION
Regional Metropolitan Utility Authority (RMUA)
Other Services/Charges $ 1,115000 $ 1,339,000 $ 1,489,000 11.2%
Operating Capital 43,000 0 0 N/A
Total 1,158,000 1,339,000 1,489,000 11.2%
TOTAL ANNUAL OUTLAYS $ 1,158,000 $ 1,339,000 $ 1,489,000 11.2%
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OPERATING FUND

3623

PROPRIETARY FUND
BUDGETED ON AN
ACCRUAL BASIS

TULSA AUTHORITY FOR
RECOVERY OF ENERGY

FY 2008-2009

OVERVIEW

The Tulsa Authority for the Recovery of Energy
(TARE) was created November 11, 1977 as a trust of
the City of Tulsa. It manages the City's solid waste
pickup and disposal programs.

BUDGET SUMMARY

The fund balance is calculated on a cash basis for this
fund. With the expiration of the trash-to-energy plant
contract, the TARE Board and elected officials continue
to explore all options regarding future trash disposal
and rate structure.

The TARE fund was established to account for the
revenues and expenditures involved with collection
and disposal of trash within the city. Revenues are
derived from charges on trash collection and
disposal. The solid waste service revenues are used
to pay private haulers for collection services, for
disposal of trash at the landfill, membership in the
Metropolitan Environmental Trust (Met), the green
waste program, and the City's cost to collect and
dispose of waste generated in the northwest
quadrant of the city.

In FY 08, a budget amendment was processed to
appropriate  $7 million from unencumbered and
unexpended fund balance within the TARE Fund. This
money and other TARE appropriations of $4 million
were used to help pay ice storm related costs. Of this
amount, approximately $9.6 million will be reimbursed
by the Federal Emergency Management Agency
(FEMA) and the State of Oklahoma. The $9.6 million
reimbursement is recognized in the FY 09 revenue
estimates.

Prior to FY 08, solid waste was hauled to the trash-to
energy plant for disposal. The contract expired in
May 2007, and the plant subsequently ceased
operations. On June 21, 2007, the Council
eliminated the requirement that all commercial
waste be taken to the City's landfill, and reduced the
commercial rate from $1.55 to $.55.

A rate adjustment is not proposed for FY 09. Under the
assumptions used to prepare the budget, FY 09
revenues are expected to exceed outlays by
$8,147,000, leaving a year-end balance of $9,630,000.
This amount will only be achieved if the storm related
reimbursements are received.

ANNUAL RESOURCES, OUTLAYS AND FUND BALANCE

PERCENT
FY 07 FY 08 FY 08 FY 09 DIFF. FROM
ACTUAL ORIGINAL ESTIMATE BUDGET FY 08 EST.
Annual Resources
Revenue $35,218,000 $ 26,575,000 $ 22,515,000 $ 31,333,000 39.2%
Transfers In 0 0 0 0 N/A
Total Resources 35,218,000 26,575,000 22,515,000 31,333,000 39.2%
Annual Outlays
Budget (Expenditures
or appropriations) 30,723,000 26,606,000 33,514,000 23,186,000 -30.8%
Transfers Out 0 0 0 0 N/A
Total Outlays 30,723,000 26,606,000 33,514,000 23,186,000 -30.8%
Resources less Outlays 4,495,000 (31,000) (10,999,000) 8,147,000
Undesignated Fund Balance
Beginning of Year 7,987,000 14,060,000 12,482,000 1,483,000
Addition to/(Use of) 4,495,000 (31,000) (10,999,000) 8,147,000
End of Year $12,482,000 $ 14,029,000 $ 1,483,000 $ 9,630,000
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OPERATING FUND
3623

ANNUAL RESOURCES

PERCENT
FY 07 FY 08 FY 08 FY 09 DIFF. FROM
REVENUE ACCOUNT ACTUAL ORIGINAL ESTIMATE BUDGET FY 08 EST.
A CHARGES FOR SERVICES $33,101,000 $ 26,067,000 $ 21,889,000 $ 21,322,000 -2.6%
A MISCELLANEOUS REVENUE 1,119,000 32,000 26,000 120,000 361.5%
A INTEREST INCOME 978,000 476,000 600,000 266,000 -55.7%
A STATE OF OKLA OTHER 20,000 0 0 9,625,000 N/A
TOTAL ANNUAL RESOURCES $35,218,000 $ 26,575,000 $ 22,515,000 $ 31,333,000 39.2%
ANNUAL OUTLAYS
PERCENT
FY 07 FY 08 FY 09 DIFF. FROM
ACTUAL ORIGINAL BUDGET FY 08 ORIG.
BUDGET (Expenditures or appropriations)
A PUBLIC SAFETY AND PROTECTION
Information Technology Department
Personal Services $ 272,000 $ 304,000 $ 339,000 11.5%
Materials and Supplies 3,000 14,000 17,000 21.4%
Other Services/Charges 62,000 160,000 138,000 -13.7%
Capital Outlay 16,000 20,000 0 -100.0%
Total 353,000 498,000 494,000 -0.8%
A SOCIAL AND ECONOMIC DEVELOPMENT
Working in Neighborhoods Department
Personal Services 6,000 6,000 0 -100.0%
Total 6,000 6,000 0 -100.0%
A PUBLIC WORKS AND TRANSPORTATION
Public Works Department
Personal Services 3,597,000 3,188,000 3,320,000 4.1%
Materials and Supplies 188,000 324,000 377,000 16.4%
Other Services/Charges 24,842,000 21,663,000 17,914,000 -17.3%
Capital Outlay 78,000 834,000 882,000 5.8%
Total 28,705,000 26,009,000 22,493,000 -13.5%
A ADMINISTRATIVE AND SUPPORT SERVICES
Communications Department
Personal Services 106,000 84,000 86,000 2.4%
Materials and Supplies 3,000 4,000 4,000 0.0%
Other Services/Charges 9,000 5,000 5,000 0.0%
Total 118,000 93,000 95,000 2.2%
A DEBT SERVICE 1,541,000 0 0 N/A
Total 1,541,000 0 0 N/A
TRANSFERS OUT
Fund # Name
3450 One Tech Building 0 0 104,000 N/A
TOTAL TRANSFERS OUT 0 0 104,000 N/A
TOTAL ANNUAL OUTLAYS $ 30,723,000 $ 26,606,000 $ 23,186,000 -12.9%
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AIRPORTS FUND

FY 2008-2009

OPERATING FUND
3701

PROPRIETARY FUND
BUDGETED ON AN
ACCRUAL BASIS

OVERVIEW BUDGET SUMMARY
The Airports Fund accounts for the administration, Any fund balance generated in this fund must be
management and operation of the Tulsa used for airport related activities. A positive
International Airport and R. L. Jones, Jr./Riverside balance is maintained for cash flow purposes and
Airport by the Tulsa Airport Authority (TAA). TAA, a to meet unexpected expenses that may arise
charter authority of the City of Tulsa, was during the year. It might be noted that any
established for the day-to-day operation of the undesignated fund balance has to be used for
airports on behalf of the Tulsa Airports airport activities.
Improvement Trust (TAIT). The City of Tulsa
provides staff for both TAA and TAIT. The Airport Authority will continued to maintain
programs and operations with an emphasis on
The Airports Fund was established to record the customer service. In FY 09, the Airport Authority
expenditures associated with operating and continues to faces many challenges due to security
maintaining the airports. Each year money is related issues.

transferred from TAIT to TAA for these purposes.
The procedure is consistent with Bond Indentures.
The TAA's budget is subject to approval by TAIT
Trustees and the City Council.

ANNUAL RESOURCES, OUTLAYS AND FUND BALANCE

PERCENT
FY 07 FY 08 FY 08 FY 09 DIFF. FROM
ACTUAL ORIGINAL ESTIMATE BUDGET FY 08 EST.
Annual Resources
Revenue $ 232,000 $ 167,000 $ 125,000 $ 89,000 -28.8%
Transfers In 16,041,000 18,998,000 16,285,000 19,630,000 20.5%
Total Resources 16,273,000 19,165,000 16,410,000 19,719,000 20.2%
Annual Outlays
Budget (Expenditures
or appropriations) 18,435,000 19,155,000 18,346,000 19,611,000 6.9%
Transfers Out 0 0 0 0 N/A
Total Outlays 18,435,000 19,155,000 18,346,000 19,611,000 6.9%
Resources less Outlays (2,162,000) 10,000 (1,936,000) 108,000

Undesignated Fund Balance

Beginning of Year 4,245,000 1,882,000 2,083,000 147,000
Addition to/(Use of) (2,162,000) 10,000 (1,936,000) 108,000
End of Year $ 2,083,000 $ 1,892,000 $ 147,000 $ 255,000
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OPERATING FUND
3701

REVENUE ACCOUNT
A OTHER INCOME

A INTEREST INCOME

A TRANSFERS IN

TOTAL ANNUAL RESOURCES

ANNUAL RESOURCES

BUDGET (Expenditures or appropriations)

A PUBLIC WORKS/TRANSPORTATION

Tulsa Airport Authority
Personal Services
Materials and Supplies
Other Services/Charges
Capital Outlay

Total

TOTAL ANNUAL OUTLAYS

PERCENT
FY 07 FY 08 FY 08 FY 09 DIFF. FROM
ACTUAL ORIGINAL ESTIMATE BUDGET FY 08 EST.
$ 43,000 $ 0 3 0 3 0 N/A
189,000 167,000 125,000 89,000 -28.8%
16,041,000 18,998,000 16,285,000 19,630,000 20.5%
$ 16,273,000 $ 19,165000 $ 16,410,000 $ 19,719,000 20.2%
ANNUAL OUTLAYS
PERCENT
FY 07 FY 08 FY 09 DIFF. FROM
ACTUAL ORIGINAL BUDGET FY 08 ORIG.
$ 8,218,000 $ 9,133,000 $ 9,403,000 3.0%
959,000 855,000 1,000,000 17.0%
8,859,000 8,718,000 8,689,000 -0.3%
399,000 449,000 519,000 15.6%
18,435,000 19,155,000 19,611,000 2.4%
$ 18,435000 $ 19,155,000 $ 19,611,000 2.4%
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OPERATING FUND

3703

PROPRIETARY FUND
BUDGETED ON AN
ACCRUAL BASIS

TULSA AIRPORTS IMPROVEMENT
TRUST FUND

FY 2008-2009

OVERVIEW
The Tulsa Airports Improvement Trust (TAIT) is a The FY 09 revenues are estimated to be
public trust created in March 1967. The Tulsa $42,904,000, a 27.2% increase compared to FY
Airport Authority (TAA), a charter agency of the City 08. This increase is primarily due to a new
of Tulsa was established to administer, manage, and agreement effective July 1, 2008 requiring the
operate both Tulsa International Airport and R. L. airlines to bear more of the cost related to airfield
Jones, Jr. Airport on a daily basis on behalf of the and terminal operations. Transfers out are
TAIT. TAIT's annual budget is subject to approval projected to be $19,630,000, and appropriations
by TAIT Trustees. It is being presented here for are set at $23,274,000 leaving a fund balance of
information and disclosure only. It is not subject to $3,437,000. It should be noted that any
City Council approval under the Oklahoma undesignated fund balance has to be spent on
Municipal Budget Act. airport activities. It also needs to be noted that
TAIT is committed to increasing the fund balance
BUDGET SUMMARY to an amount equal to 180 days of expenditures.

TAIT collects all funds generated by the City's
airports and provides funding for their operations.
The major sources of revenue are landing fees, lease
and rental payments, and passenger user fees.

The FY 09 budget provides a transfer of funds to the
Airports Operating Fund for operating expenses.
The other FY 09 expenditures include debt service
and funding reserve accounts.

ANNUAL RESOURCES, OUTLAYS AND FUND BALANCE

PERCENT
FY 07 FY 08 FY 08 FY 09 DIFF. FROM
ACTUAL ORIGINAL ESTIMATE BUDGET FY 08 EST.
Annual Resources
Revenue $ 32,829,000 $ 34,497,000 $ 33,719,000 $ 42,904,000 27.2%
Transfers In 0 0 0 0 N/A
Total Resources 32,829,000 34,497,000 33,719,000 42,904,000 27.2%
Annual Outlays
Budget (Expenditures
or appropriations) 13,989,000 15,499,000 15,499,000 23,274,000 50.2%
Transfers Out 16,041,000 18,998,000 18,998,000 19,630,000 3.3%
Total Outlays 30,030,000 34,497,000 34,497,000 42,904,000 24.4%

Resources less Outlays 2,799,000 0 (778,000) 0

Undesignated Fund Balance

Beginning of Year 1,416,000 4,617,000 4,215,000 3,437,000
Addition to/(Use of) 2,799,000 0 (778,000) 0
End of Year $ 4215000 $ 4,617,000 $ 3,437,000 $ 3,437,000
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OPERATING FUND
3703

ANNUAL RESOURCES

PERCENT
FY 07 FY 08 FY 08 FY 09 DIFF. FROM
REVENUE ACCOUNT ACTUAL ORIGINAL ESTIMATE BUDGET FY 08 EST.
TULSA INTERNATIONAL AIRPORT (TIA)
A CHARGES FOR SERVICES $ 30,806,000 $ 32,199,000 $ 31,564,000 $ 40,445,000 28.1%
A INTEREST INCOME 1,210,000 1,560,000 1,435,000 1,625,000 13.2%
TOTAL TIA 32,016,000 33,759,000 32,999,000 42,070,000 27.5%
RICHARD LLOYD JONES AIRPORT (RLJA)
A CHARGES FOR SERVICES 813,000 738,000 720,000 834,000 15.8%
TOTAL RLJA 813,000 738,000 720,000 834,000 15.8%
TOTAL ANNUAL RESOURCES $ 32,829,000 $ 34,497,000 $ 33,719,000 $ 42,904,000 27.2%
ANNUAL OUTLAYS
PERCENT
FY 07 FY 08 FY 09 DIFF. FROM
ACTUAL ORIGINAL BUDGET FY 08 ORIG.
BUDGET (Expenditures or appropriations)
TOTAL BUDGET $ 13,989,000 $ 15,499,000 $ 23,274,000 50.2%
(Expenditures or appropriations)
TRANSFERS OUT
Fund # Name
3701 Airports Fund 16,041,000 18,998,000 19,630,000 3.3%
TOTAL TRANSFERS OUT 16,041,000 18,998,000 19,630,000 3.3%
TOTAL ANNUAL OUTLAYS $ 30,030,000 $ 34,497,000 $ 42,904,000 24.4%
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DOWNTOWN TULSA

IMPROVEMENT DISTRICT

SPECIAL ASSESSMENT FUND
FY 2008-2009

OVERVIEW

The Downtown Tulsa Improvement District Special
Assessment Fund accounts for administration and
management of services in a designated portion of
downtown Tulsa. The Downtown Tulsa Improvement
District (DTID) was created in 1981 pursuant to
Oklahoma Statutes, Title 11, Article 39, Sections 101-121.
The current boundary is made up of the east, north,
south and west legs of the Inner Dispersal Loop. Through
the cooperative effort between the City of Tulsa and the
downtown property owners, an annual special tax
assessment is collected based on the total square footage
of buildings proximate to Main and 5th Streets. The
objective is to provide funds for improvements and
services to make downtown a better place to do business.
An annual transfer from two operating funds supports the
district's activities.

The current services provided in the district include
pedestrian system maintenance, trolley shuttle service,
landscape maintenance, sidewalk and street cleaning,

ANNUAL RESOURCES, OUTLAYS AND FUND BALANCE

OPERATING FUND

4101

SPECIAL
ASSESSMENT FUND
BUDGETED ON A
MODIFIED ACCRUAL
BASIS

security, general management and coordination, and
limited capital repairs. The Planning Department
administers the program and TUL-CENTER, INC. is the
current outside contractor responsible for the services in
the district.

BUDGET SUMMARY

The FY 08 projected ending fund balance available for
appropriation in FY 09 is $84,000. In FY 09, it is
estimated that outlays will exceed revenues by $7,000,
leaving a year-end balance of $77,000. The ending
balance of $77,000 will provide a slight reserve should a
shortfall in assessment revenue occur.

PERCENT
FY 07 FY 08 FY 08 FY 09 DIFF. FROM
ACTUAL ORIGINAL ESTIMATE BUDGET FY 08 EST.
Annual Resources
Revenue $ 515,000 $ 522,000 $ 514,000 $ 527,000 2.5%
Transfers In 598,000 598,000 598,000 498,000 -16.7%
Total Resources 1,113,000 1,120,000 1,112,000 1,025,000 -7.8%
Annual Outlays
Budget (Expenditures
or appropriations) 1,059,000 1,083,000 1,083,000 1,032,000 -4.7%
Transfers Out 0 0 0 0 N/A
Total Outlays 1,059,000 1,083,000 1,083,000 1,032,000 -4.7%
Resources less Outlays 54,000 37,000 29,000 (7,000)
Undesignated Fund Balance
Beginning of Year 1,000 31,000 55,000 84,000
Addition to/(Use of) 54,000 37,000 29,000 (7,000)
End of Year $ 55,000 $ 68,000 $ 84,000 $ 77,000
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OPERATING FUND
4101

ANNUAL RESOURCES

PERCENT
FY 07 FY 08 FY 08 FY 09 DIFF. FROM
REVENUE ACCOUNT ACTUAL ORIGINAL ESTIMATE BUDGET FY 08 EST.
A OTHER CHARGES $ 504,000 $ 510,000 $ 477,000 $ 510,000 6.9%
A INTEREST INCOME 11,000 12,000 37,000 17,000 -54.1%
A TRANSFERS IN 598,000 598,000 598,000 498,000 -16.7%
TOTAL ANNUAL RESOURCES $ 1,113,000 $ 1,120,000 $ 1,112,000 $ 1,025,000 -7.8%
ANNUAL OUTLAYS
PERCENT
FY 07 FY 08 FY 09 DIFF. FROM
ACTUAL ORIGINAL BUDGET FY 08 ORIG.
BUDGET (Expenditures or appropriations)
A SOCIAL AND ECONOMIC DEVELOPMENT
Planning Department
Personal Services $ 21,000 $ 34,000 $ 43,000 26.5%
Materials and Supplies 2,000 2,000 2,000 0.0%
Other Services/Charges 1,034,000 1,047,000 987,000 -5.7%
Capital Outlay 2,000 0 0 N/A
Total 1,059,000 1,083,000 1,032,000 -4.7%
TOTAL BUDGET 1,059,000 1,083,000 1,032,000 -4.7%
(Expenditures or appropriations)
TOTAL ANNUAL OUTLAYS $ 1,059,000 $ 1,083,000 $ 1,032,000 -4.7%
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WHITTIER SQUARE

IMPROVEMENT DISTRICT

SPECIAL ASSESSMENT FUND
FY 2008-2009

OVERVIEW

The Whittier Square Improvement District (WSID) was
created pursuant to Oklahoma Statutes, Title 11,
Article 39, Sections 101-121. The district provides
enhanced street, alley and sidewalk cleaning, parking
lot maintenance, and landscaping maintenance at a
service level higher than normal City standards. The
increased services help ensure a more pleasing and
convenient business environment for customers,
property owners and businesses in the area. The
district is comprised of all property fronting South
Lewis Avenue, from the Martin Luther King
Expressway to East 11th Street South and along East
Admiral Boulevard, from the east line of Zunis Avenue
to a point approximately 100 feet west of South
Atlanta Avenue and along East 1st Street South, from
the alley approximately 150 feet west of South Lewis
Avenue to the west line of South Lewis Avenue.

4122

SPECIAL

BASIS

OPERATING FUND

ASSESSMENT FUND
BUDGETED ON A
MODIFIED ACCRUAL

The City provides 50 percent of the revenue required
to provide these services with a transfer from the
General Fund. The City has contracted with a non-
profit corporation, Whittier Square Improvement
District, Inc., which was formed by owners of the
properties, to collectively manage the daily affairs of
the district and oversee the service providers.

The Planning Department provides staff support to
administer the contract and coordinate other district
activities.

BUDGET SUMMARY

The FY 09 budget reflects $20,000 in the service
accounts which will provide for the management
contract between the City and the Whittier Square
Improvement District, Inc. The assessment district
revenues along with the City's contribution provide a
balanced budget for FY 09.

ANNUAL RESOURCES, OUTLAYS AND FUND BALANCE

PERCENT
FY 07 FY 08 FY 08 FY 09 DIFF. FROM
ACTUAL ORIGINAL ESTIMATE BUDGET FY 08 EST.
Annual Resources
Revenue $ 11,000 $ 10,000 $ 11,000 $ 10,000 -9.1%
Transfers In 10,000 10,000 10,000 10,000 0.0%
Total Resources 21,000 20,000 21,000 20,000 -4.8%
Annual Outlays
Budget (Expenditures
or appropriations) 20,000 20,000 20,000 20,000 0.0%
Transfers Out 0 0 0 0 N/A
Total Outlays 20,000 20,000 20,000 20,000 0.0%
Resources less Outlays 1,000 0 1,000 0
Undesignated Fund Balance
Beginning of Year 0 0 1,000 2,000
Addition to/(Use of) 1,000 0 1,000 0
End of Year $ 1,000 $ 0 $ 2,000 $ 2,000
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OPERATING FUND
4122

ANNUAL RESOURCES

PERCENT
FY 07 FY 08 FY 08 FY 09 DIFF. FROM
REVENUE ACCOUNT ACTUAL ORIGINAL ESTIMATE BUDGET FY 08 EST.
A OTHER CHARGES $ 9,000 $ 9,000 $ 9,000 $ 9,000 0.0%
A INTEREST INCOME 2,000 1,000 2,000 1,000 -50.0%
A TRANSFERS IN 10,000 10,000 10,000 10,000 0.0%
TOTAL ANNUAL RESOURCES $ 21,000 $ 20,000 $ 21,000 $ 20,000 -4.8%
ANNUAL OUTLAYS
PERCENT
FY 07 FY 08 FY 09 DIFF. FROM
ACTUAL ORIGINAL BUDGET FY 08 ORIG.
BUDGET (Expenditures or appropriations)
A SOCIAL AND ECONOMIC DEVELOPMENT
Planning Department
Other Services/Charges $ 20,000 $ 20,000 $ 20,000 0.0%
Total 20,000 20,000 20,000 0.0%
TOTAL ANNUAL OUTLAYS $ 20,000 $ 20,000 $ 20,000 0.0%
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OPERATING FUND

4306

DEBT SERVICE FUND
BUDGETED ON A
MODIFIED ACCRUAL
BASIS

SINKING FUND

FY 2008-2009

OVERVIEW BUDGET SUMMARY

The Sinking Fund is not subject to the Municipal Budget The estimated FY 08 unreserved ending fund balance
Act and is not part of the adopted budget. It is that will carry over to FY 09 is $2,686,000. Previous
included here for informational purposes only. The judgments being paid over a multi-year period are
Sinking Fund (a Debt Service Fund) accounts for the known and included in the fund balance reserve.

accumulation of financial resources for the payment of
interest and principal on the City's general long-term
debt. Ad Valorem taxes are used for the payment of
principal, interest and commissions to fiscal agents on
the City's general obligation bonds and judgments
which are recorded in the General Long-Term Debt
Account Group.

The Oklahoma Constitution requires the City make an
annual Ad Valorem tax levy for the sinking fund which,
along with cash and investments in the fund, is
sufficient to pay interest and principal on bonded
indebtedness and judgments, as the City is by law
required to pay.

ANNUAL RESOURCES, OUTLAYS AND FUND BALANCE

PERCENT
FY 07 FY 08 FY 08 FY 09 DIFF. FROM
ACTUAL ORIGINAL ESTIMATE BUDGET FY 08 EST.
Annual Resources
Revenue $ 33,711,000 $ 37,528,000 $ 37,336,000 $ 37,482,000 0.4%
Transfers In 3,907,000 3,993,000 3,992,000 4,255,000 6.6%
Total Resources 37,618,000 41,521,000 41,328,000 41,737,000 1.0%
Annual Outlays
Budget (Expenditures
or appropriations) 35,822,000 38,518,000 41,989,000 40,453,000 -3.7%
Transfers Out 0 0 0 0 N/A
Total Outlays 35,822,000 38,518,000 41,989,000 40,453,000 -3.7%
Resources less Outlays 1,796,000 3,003,000 (661,000) 1,284,000
Unreserved Fund Balance
Beginning of Year Assets 13,679,000 12,922,000 15,475,000 14,814,000
Addition to/(Use of) 1,796,000 3,003,000 (661,000) 1,284,000
Reserve for Bond Maturities,
Interest, and Judgments (12,486,000) (12,478,000) (12,128,000) (12,128,000)
Unreserved Balance $ 2,989,000 $ 3,447,000 $ 2,686,000 $ 3,970,000
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OPERATING FUND
4306

REVENUE ACCOUNT

A AD VALOREM TAXES

A REFINANCING PROCEEDS
A TRANSFERS IN

TOTAL ANNUAL RESOURCES

ANNUAL RESOURCES

BUDGET (Expenditures or appropriations)

A DEBT SERVICE
Total

TOTAL ANNUAL OUTLAYS

PERCENT
FY 07 FY 08 FY 08 FY 09 DIFF. FROM
ACTUAL ORIGINAL ESTIMATE BUDGET FY 08 EST.
$ 33,293,000 $ 37,528,000 $ 37,336,000 $ 37,482,000 0.4%
418,000 0 0 0 0.0%
3,907,000 3,993,000 3,992,000 4,255,000 6.6%
$ 37,618,000 $ 41,521,000 $ 41,328,000 $ 41,737,000 1.0%
ANNUAL OUTLAYS
PERCENT
FY 07 FY 08 FY 09 DIFF. FROM
ACTUAL ORIGINAL BUDGET FY 08 ORIG.
$ 35,822,000 $ 38,518,000 $ 40,453,000 5.0%
35,822,000 38,518,000 40,453,000 5.0%
$ 35,822,000 $ 38,518,000 $ 40,453,000 5.0%
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OPERATING
FUND

5464

WORKFORCE INVESTMENT ACT
YOUTH TRAINING GRANT FUND

FY 2008-2009

SPECIAL
REVENUE FUND
BUDGETED ON A

OVERVIEW

Fund 5464 is used to account for the Workforce
Investment Act (WIA) youth training grant.
Participants in the program must be between 14
and 21 years old, low income, and meet at least one
of six specified barriers to employment. At least
30% of the youth training funds must be expensed
on out-of-school youth. The youth funds have been
consolidated into one funding stream and there will
be no additional federal funds for summer
programs.

The WIA legislation consolidated over 60 federal
programs into three federal block grants to states.

The act set guidelines for states, Local Workforce
Investment Boards and private providers. The Local
Workforce Investment Board is responsible for
allocating funds, and selecting one-stop and
employment and training providers, and must
include "representatives of community based
organizations". The City of Tulsa has established a
51 member board to serve in this capacity.

ANNUAL RESOURCES, OUTLAYS AND FUND BALANCE

CASH BASIS

BUDGET SUMMARY

In FY 08, the WIA Board awarded the program's
administration to a private firm and City positions
were eliminated. However, a fiscal agent position
was created in the Finance Department to ensure
compliance with all aspects of workforce grants.
The private firm and City position are fully funded
from the WIA grant funds. In FY 09, the WIA grant
funds will be moved from the Finance Department
to the Department of Grants Administration (DGA).
The DGA was created to coordinate and oversee
the City of Tulsa's grants administration process.
Annual resources and outlays have been restated to
reflect the new department structure.

The funding amount for FY 09 is provided by the
Oklahoma Employment Security Commission. The
15% decrease is attributed to reduced federal
funding. Monies unspent in the grant year are
carried over into the next fiscal year and used on
grant activities.

PERCENT
FY 07 FY 08 FY 08 FY 09 DIFF. FROM
ACTUAL ORIGINAL ESTIMATE BUDGET FY 08 EST.
Annual Resources
Revenue $1,733,000 $ 1,282,000 $ 1,154,000 $ 986,000 -14.6%
Transfers In 0 0 0 0 N/A
Total Resources 1,733,000 1,282,000 1,154,000 986,000 -14.6%
Annual Outlays
Budget (Expenditures
or appropriations) 1,733,000 1,282,000 1,154,000 986,000 -14.6%
Transfers Out 0 0 0 0 N/A
Total Outlays 1,733,000 1,282,000 1,154,000 986,000 -14.6%
Resources less Outlays 0 0 0 0
Undesignated Fund Balance
Beginning of Year 0 0 0 0
Reserve for Appropriation 0 0 0 0
Addition to/(Use of) 0 0 0 0
End of Year $ 0 $ 0 $ 0o $ 0
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OPERATING FUND
5464

ANNUAL RESOURCES

PERCENT
FY 07 FY 08 FY 08 FY 09 DIFF. FROM
REVENUE ACCOUNT ACTUAL ORIGINAL ESTIMATE BUDGET FY 08 EST.
A GRANTS $1,733,000 $ 1,282,000 $ 1,154,000 $ 986,000 -14.6%
TOTAL ANNUAL RESOURCES $1,733,000 $ 1,282,000 $ 1,154,000 $ 986,000 -14.6%
ANNUAL OUTLAYS
PERCENT
FY 07 FY 08 FY 09 DIFF. FROM
ACTUAL ORIGINAL BUDGET FY 08 ORIG.
BUDGET (Expenditures or appropriations)
A ADMINISTRATIVE AND SUPPORT SERVICES
Grants Administration Department
Personal Services $ 563,000 $ 48,000 $ 39,000 -18.7%
Materials and Supplies 16,000 1,000 1,000 0.0%
Other Services/Charges 1,154,000 1,233,000 946,000 -23.3%
Total 1,733,000 1,282,000 986,000 -23.1%
TOTAL ANNUAL OUTLAYS $ 1,733,000 $ 1,282,000 % 986,000 -23.1%
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SENIOR COMMUNITY SERVICE OPEF;\Z%GSFUND
EMPLOYMENT GRANT FUND

SPECIAL REVENUE
FY 2008-2009 FUND BUDGETED ON A

CASH BASIS

OVERVIEW
The Senior Community Service Employment This grant requires a local in-kind match from the
Grant Fund accounts for an allocation awarded community service groups which provide worksites
by the Oklahoma Employment and Security and supervision for the enrollees.
Commission.

BUDGET SUMMARY
This grant was used to operate a Senior The City of Tulsa will not receive grant funding in FY
Community Service Employment Program by 09.

the Working in Neighborhoods Department.
The obijective is to assist senior citizens age 55
and older to overcome unique barriers to
employment such as age discrimination,
transportation, health, isolation, etc. Through
this program, the participants obtain
employment training services, jobs and
supplemental income.

ANNUAL RESOURECES, OUTLAYS AND FUND BALANCE

PERCENT
FY 07 FY 08 FY 08 FY 09 DIFF. FROM
ACTUAL ORIGINAL ESTIMATE BUDGET FY 08 EST.
Annual Resources
Revenue $ 33,000 $ 48,000 $ 48,000 $ 0 -100.0%
Transfers In 0 0 0 0 N/A
Total Resources 33,000 48,000 48,000 0 -100.0%
Annual Outlays
Budget (Expenditures
or appropriations) 33,000 48,000 48,000 0 -100.0%
Transfers Out 0 0 0 0 N/A
Total Outlays 33,000 48,000 48,000 0 -100.0%
Resources less Outlays 0 0 0 0
Undesignated Fund Balance
Beginning of Year 0 0 0 0
Reserve for Appropriation 0 0 0 0
Addition to/(Use of) 0 0 0 0
End of Year $ 0 3 0 $ 0 3 0
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OPERATING FUND
95465

ANNUAL RESOURCES

PERCENT
FY 07 FY 08 FY 08 FY 09 DIFF. FROM
REVENUE ACCOUNT ACTUAL ORIGINAL ESTIMATE BUDGET FY 08 EST.
A GRANTS $ 33,000 $ 48,000 $ 48,000 $ 0 -100.0%
TOTAL ANNUAL RESOURCES $ 33,000 $ 48,000 $ 48,000 $ 0 -100.0%
ANNUAL OUTLAYS
PERCENT
FY 07 FY 08 FY 09 DIFF. FROM
ACTUAL ORIGINAL BUDGET FY 08 ORIG.
BUDGET (Expenditures or appropriations)
A SOCIAL AND ECONOMIC DEVELOPMENT
Working In Neighborhoods
Materials and Supplies $ 1,000 % 1,000 $ 0 -100.0%
Other Services/Charges 32,000 47,000 0 -100.0%
Total 33,000 48,000 0 -100.0%
TOTAL ANNUAL OUTLAYS $ 33,000 $ 48,000 $ 0 -100.0%
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OPERATING FUND

9471

SPECIAL REVENUE
FUND BUDGETED ON
A CASH BASIS

WORKFORCE INVESTMENT ACT
ADULT TRAINING GRANT FUND

FY 2008-2009

OVERVIEW BUDGET SUMMARY
The Workforce Investment Act (WIA) Adult Program In FY 08, the WIA Board awarded the program's
began July 1, 2000. Program participants must be at administration to a private firm and City positions
least 18 years old. were eliminated. However, a fiscal agent position was
created in the Finance Department to ensure
The WIA legislation consolidated over 60 federal compliance with all aspects of workforce grants. The
programs into three federal block grants to states. private firm and City position are fully funded from
The act set guidelines for states, Local Workforce the WIA grant funds. In FY 09, the WIA grant funds
Investment Boards and private providers. The Local will be moved from the Finance Department to the
Workforce Investment Board is responsible for Department of Grants Administration (DGA). The
allocating funds, and selecting one-stop and DGA was created to coordinate and oversee the City
employment and training providers and must include of Tulsa's grants administration process. Annual
"representatives of community based organizations”. resources and outlays have been restated to reflect
The City of Tulsa established a 51 member board to the new department structure.

serve in this capacity.
The funding amount for FY 09 is provided by the
Oklahoma Employment Security Commission. The
27% decrease is attributed to reduced federal
funding. Monies unspent in the grant year are carried
over into the next fiscal year and used on grant
activities.

ANNUAL RESOURCES, OUTLAYS AND FUND BALANCE

PERCENT
FY 07 FY 08 FY 08 FY 09 DIFF. FROM
ACTUAL ORIGINAL ESTIMATE BUDGET FY 08 EST.
Annual Resources
Revenue $1,937,000 $ 1,146,000 $ 1,290,000 $ 943,000 -26.9%
Transfers In 0 0 0 0 N/A
Total Resources 1,937,000 1,146,000 1,290,000 943,000 -26.9%
Annual Outlays
Budget (Expenditures
or appropriations) 1,937,000 1,146,000 1,290,000 943,000 -26.9%
Transfers Out 0 0 0 0 N/A
Total Outlays 1,937,000 1,146,000 1,290,000 943,000 -26.9%
Resources less Outlays 0 0 0 0

Undesignated Fund Balance
Beginning of Year
Reserve for Appropriation
Addition to/(Use of)
End of Year $
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