
ID Task Name Duration Start Finish

1 PROJECT START-  PHASE 3 243 days Thu 4/6/06 Mon 12/4/06

2 LOI/CONCEPT SCREEN FORM 68 days Thu 4/6/06 Mon 6/12/06

3 Send Out Letters with Forms 1 day Thu 4/6/06 Thu 4/6/06

4 Receive Forms and Log 46 days Fri 4/7/06 Mon 5/22/06

5 Screening Forms Due - May 22, 2006 0 days Mon 5/22/06 Mon 5/22/06

6 Copy and Distribute to Task Force Committee 11 days Tue 5/23/06 Fri 6/2/06

7 Committee Reviews and Short Lists Applications 8 days Mon 6/5/06 Mon 6/12/06

8 REQUEST FOR PROPOSAL / DETAIL APPLICATION 130 days Fri 6/16/06 Mon 10/23/06

9 Send out RFP/ Vision 2025 Detail Application on 6/16/06 1 day Fri 6/16/06 Fri 6/16/06

11 Send out Unsuccessful Candidate Letters 6 days Fri 6/16/06 Wed 6/21/06

10 Receive Applications and Log 85 days Mon 6/19/06 Mon 9/11/06

12 Applications Due -  September 11, 2006 1 day Mon 9/11/06 Mon 9/11/06

13 Copy and Distribute to Task Force Committee 5 days Mon 9/11/06 Fri 9/15/06

14 Committee scores appilcations according to criteria 19 days Sat 9/16/06 Wed 10/4/06

15 Scores Submitted To Public Works 0 days Wed 10/4/06 Wed 10/4/06

16 Task Force Reviews Scores  and Recommends Projects 8 days Mon 10/16/06 Mon 10/23/06

17  COMMITTEE REVIEW OF RECOMMENDATION 24 days Tue 10/24/06 Thu 11/16/06

18  2025 Oversight Committee Recommend Awards  to Mayor 24 days Tue 10/24/06 Thu 11/16/06

19 MAYOR APPROVES RECOMMENDATION 11 days Fri 11/24/06 Mon 12/4/06

20 On Mayors Agenda 11 days Fri 11/24/06 Mon 12/4/06

5/22

10/4

3/19 3/26 4/2 4/9 4/16 4/23 4/30 5/7 5/14 5/21 5/28 6/4 6/11 6/18 6/25 7/2 7/9 7/16 7/23 7/30 8/6 8/13 8/20 8/27 9/3 9/10 9/17 9/24 10/110/8 0/1 0/2 0/2 11/5 1/1 1/1 1/2 12/3 2/1
April May June July August September October November December

Task

Split

Progress

Milestone

Summary

Project Summary

External Tasks

External Milestone

Deadline

VISION 2025 NEIGBORHOOD FUND SCHEDULE PHASE 3

Page 1

Project Schedule Ph 3

Date: 6-12-06


