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Site History 

This seven-story building was originally developed as the international headquarters of the Oral 
Roberts Evangelistic Association, Inc, in Tulsa, Oklahoma in 1957. By the mid-70s the activities 
of the Abundant Life Building were transferred to the newly constructed Oral Roberts University 
on South Lewis Avenue and the headquarters building at 1720 South Boulder was closed. 
Southwestern Bell Telephone used it for a time after it was vacated by Oral Roberts 
Evangelistic Association, but since the early 1980s this building has been empty. 

Project Need 

The building was constructed in keeping with typical construction practices and materials of the 
time, including the use of asbestos-containing building materials (ACBM). In the intervening 
years, the roof has deteriorated and allowed water damage. Vandalism and water have resulted 
in distribution of ACBM throughout the building, resulting in carpet, insulation and other 
materials being impacted. These materials are collectively referred to herein as Asbestos 
Containing Materials (ACM). The purpose of this analysis is to determine the most appropriate 
means to remove and dispose of asbestos from the structure and allow redevelopment.  
 
Asbestos containing materials identified within the building includes: 
• General rubbish, 
• Fixtures and finishes, 
• Fireproofing, 
• Thermal insulation, 
• Ceiling texture, 
• Ceiling tiles, 
• Vinyl floor tile and mastic, 
• Contaminated carpet and padding, 
• Carpet mastic, 
• Contaminated fiberglass insulation, 
• Contaminated sheetrock and joint compound; and 
• Duct breeching. 
 
These materials have each been determined to be regulated asbestos containing materials 
and are significantly damaged.  
 

Cleanup Alternatives 

Alternative 1: No Action Alternative 

Alternative 1 would leave the identified ACM in place and no abatement would occur.  
Alternative 1 would have little effectiveness in reducing the human health and environmental 
hazards associated with the ACM. The current hazards would remain and would expand as site 
conditions deteriorate. This approach would significantly impact the ability to perform 
redevelopment efforts at the site. However, this alternative is easily implemented and requires 
no additional effort beyond the status quo.  
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Alternative 1 has no direct and immediate costs. Alternative 1 would incur indirect costs 
associated with loss of redevelopment opportunity, potential regulatory fines, and potential legal 
liability.  These costs are difficult to estimate but could easily reach in the hundreds of 
thousands of dollars over the life of the structure. 

Alternative 2: Asbestos Containing Building Materials (ACBM)  
Abatement  Only Alternative 

Alternative 2 would abatement ACBM and would leave ACM in place. Alternative 2 would have 
moderate effectiveness in reducing the human health and environmental hazards associated 
with the ACM, while it would abatement ACBM. The current hazards present in ACM, as a result 
of vandalism and water damage, would remain and would expand as site conditions deteriorate. 
Furthermore, this approach would significantly impact the ability to perform redevelopment 
efforts at the site. Abating ACBM while leaving ACM in place would be difficult and may not be 
technically feasible.  

Alternative 2 has a direct cost similar to Alternative 3, in the range of $2,000,000; however, the 
building would remain unusable due to the contamination of other materials in the building. 
Alternative 2 would incur indirect costs associated with loss of redevelopment opportunity, 
potential regulatory fines, and potential legal liability associated with the remaining ACM similar 
to Alternative 1.   

Alternative 3: Full Abatement Alternative 

Alternative 3 would abate all ACM, leaving the building ready for redevelopment. Alternative 3 
would be effective in reducing the human health and environmental hazards associated with the 
ACM. The current hazards would be abated and would not further impact the ability to perform 
redevelopment efforts at the site. This alternative is technically feasible.  

Alternative 3 has an estimated cost of $2,111,138. Alternative 3 would avoid potential indirect 
costs associated with loss of redevelopment opportunity, potential regulatory fines, and potential 
legal liability.   

The following tasks provide an effective means of organizing abatement project activities 
and have been used successfully on other similar abatement projects.  
 
Task 1: Compliance and Loan Documents:  The owner would put into place this Analysis of 
Brownfield Cleanup Alternatives (ABCA), the Community Relations Plan (CRP), and the 
Quality Assurance Project Plan (QAPP).  These documents, as well as previous asbestos 
survey information, would be placed into a publicly accessible Administrative Record in the 
City/County library. Loan documents would be finalized and executed by both the City of 
Tulsa and the Owner. 

Task 2: Project Design and Permitting: The removal, repair, or encapsulation of regulated 
asbestos containing material requires that the removal and training requirements of OSHA 
29 Code of Federal Regulations (CFR) 1926.1101, the Oklahoma Department of Labor 
(DOL) Friable Asbestos Rules, and the Oklahoma Department of Environmental Quality 
(ODEQ) asbestos rules be followed. In Oklahoma, asbestos abatement is overseen and 
regulated by the Oklahoma DOL.  
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An Asbestos Abatement Project Design would be developed in compliance with Oklahoma 
Administrative Code (OAC) 380:50, Abatement of Friable Asbestos Materials Rules and 
Approved Variance. The Project Design and Bid Documents would be developed by a DOL-
licensed Project Designer. The Project Design is attached to this ABCA as an exhibit. 
Notification would be provided to the DOL regarding pending abatement activities. 
 
A bid package would be issued from the owner based upon the Project Design and Loan 
Documents. The abatement contract would address compliance with loan WBE/MBE 
requirements as well as Davis-Bacon regulations.  

Task 3: Abatement and 3rd Party Air Monitoring:  The owner would put the project out for bid 
and oversee the abatement work. During abatement, background interior and exterior 
samples would be collected in the building prior to commencement of abatement activities.  
Monitoring will be continued throughout abatement and will be continuous during each shift. 
Final wipe and air samples will be conducted upon conclusion of abatement activities.  

Task 4: Project Closeout. The final inspection of the cleanup as well as review and approval 
of the final abatement report would be performed by the DOL. This task would include 
disposal of abatement waste, final inspection of the project and clearance by the DOL, final 
abatement reporting, and close out. 

Activities to be conducted as part of the cleanup plan are shown in the table below: 
 

Table 1: Proposed Cleanup Plan Tasks 
Task Description    Implementation Schedule 
Month 1 2 3 4 5 6 7 8 9 10 11 12 13 

1:Compliance and Loan 
Documents 

             

2: Project Design and 
Permitting 

             

3 Abatement and 3rd Party 
Air Monitoring 

             

4:Project  Closeout              

 
The project schedule provides for completion in 13 months. It is the intent of the Owner to begin 
abatement work immediately upon execution of the Loan agreement, allowing completion during 
Q2 2021. 
 
Preferred Alternative 

Based upon redevelopment opportunities and potential liability of no-action, the preferred 
alternative is the Alternative 3: Full Abatement Alternative at 1720 South Boulder Avenue.  
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Exhibit: Project Design 




















