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Office of the Notice of Meeting and Agenda — Regular Meeting
City Clerk Tulsa Authority for Recovery of Energy
3:30 PM, Tuesday, September 29, 2026
Conference Room 10 North, 10" Floor
City Hall - One Technology Center
175 East 2" Street
Tulsa, Oklahoma 74103

NOTICE IS HEREBY GIVEN that the regular meeting of the Tulsa Authority for the Recovery of
Energy will be conducted on the date and at the time and place shown above. This is a public meeting
conducted in accordance with the Oklahoma Open Meeting Act.

The TARE Board will hold this meeting in public (at the location specified above). Members of the public

may contact the TARE office at 918-596-9448 or TARE@CityofTulsa.org for more information about
specific agenda items listed below.

Meeting Agenda

Report, discuss and take appropriate action, if any, (including without limitation a vote to accept or reject
the matter or proposal, or tabling it, sending to a committee for further study, deferring action until the
next meeting, etc.,) on the following:

1. Call to Order

2. Roll Call

3. *Minutes of Meetings-

a. Minutes of August 18, 2026, Focus Committee Meeting
b. Minutes of August 25, 2026, Full Board Regular Meeting

4. *Staff Reports and Updates
a. Manager’s Report - Philip Eakes, Public Works Refuse and Recycling Systems Manager
1) Tonnage report
2) Other matters

b. Manager’s Report — Brian Lewis, Stormwater Land Management
1) Household Pollutant Collection Facility (HPCF)
2) Greater Tulsa clean up update
3) Other matters

Anyone intending to attend and/or participate in the meeting who requires SPECIAL ACCOMMODATIONS pursuant to the
AMERICANS WITH DISABILITIES ACT should contact the Refuse & Recycling Services staff at 918-596-9448 or
TARE@CityofTulsa.org as soon as possible, but at least 24 hours prior to the meeting so that appropriate accommodations can
be made.
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10.

11.

12.

*Monthly Financial Report for the Period Ending August 31, 2026- Katie Mayes, Budget
Operations and Systems Section Manager and/or Jarrod Moore, Budget Division Manager

*Commercial Waste Hauler Cost Calculation And Fee Setting - Cheryl Black, Financial Planning
Manager and/or Katie Mayes, Budget Operations and Systems Section Manager

*Northeast Waste Solutions (NeWS) Update- Gary Percefull and/or Jason Kannady, NeWS
representative

*TARE Secretary Appointment- TARE Legal Counsel

New Business — (coming before the Board formally as discussion or action items for TARE —
limited to matters not known about or which could not have been reasonably foreseen prior to the
time of posting of this meeting notice/agenda and as required by law)

Public Comments

e Informal comments in general by TARE Board members

e Comments by members of the public — see TARE Public Speaking Policy for subject matter,
requirements for advance notification, time limits and conduct (contact TARE office at
918-596-9448 or TARE@CityofTulsa.org)

Date of Next Meeting — The next regular meeting of the Full Board will be on Tuesday, October 27,
2026, at 3:30PM, in Conference Room 10-North at City Hall/One Technology Center, 175 East 2™
Street, Tulsa, Oklahoma.

Adjourn

*Denotes items for which materials are available. Members of the public may request copies from
the TARE Staff by contacting 918-596-9448 or TARE@CityofTulsa.org.

Below is the link to the agenda and available backup materials
(Or by copying and pasting it into a browser)

https://bit.ly/4rt8y3V
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TARE Mission

Protect public and environmental health by delivering cost-effective and efficient solid waste management
services while promoting sustainable programs and policies that will ensure a safe and healthy community
for residents of the City of Tulsa and future generations.

TARE Vision

TARE will maintain a world-class solid waste management system that serves the refuse needs of all
customers while transforming our community through innovative services and education that lead to an
overall reduction in waste and an overall increase in reducing, reusing, and recycling.

TARE Goals
Short-term

e Increase communications on electronics disposal, engagements, surveys, etc.
e Expand/Explore options at the Land Reclamation Site

e Explore CHARM (Center for hard to recycle materials) opportunities.

e Prepare and execute a hauling contract.

e Develop a process for equipment procurement and replacements.
Long-term

e Explore Technological advancements.
e Align Strategic Partnerships

e Explore public/private partnerships for organics/green solutions.
On-going

e Lower recycling contamination rate and increase educational efforts
e [Engage external customers on refuse & recycling opportunities and offerings.

e Succession Planning



