
Citywide Automatic Meter Reading and 
Service Line Inventory Project

Public Works Committee Meeting October 16, 2024

Tulsa True Reads



• 3 projects in conjunction 
for all small and 
residential customers 

•  Automated Meter Reading 
(AMR) meter replacement

• Meter box replacement
• Service line inspections to find 

and remove lead material

• Start - January 16, 2024

Project Overview 



Why Now?
• AMR technology has 

improved

• Staffing 
vacancies/increased bill 
estimates

• New federal regulations 
require water systems to 
find and remove sources 
of lead



Project Update

9,787 AMR Meters Installed 

10,110 Service Lines Inspected 

6% Project Complete – Estimated Completion - 2028



• Meter reading efficiency
• 500 AMR meters = 1 full day manual meter reading
• 5 routes analyzed - 75% overall reduction in staff time
• Example - U8 Meter Route

• >300 meters in queue, very spread out, difficult to read
• Before AMR – minimum of two full days to complete
• After AMR – at most 2-3 hours to complete 

• Data management and accuracy

• Employee safety and morale

Benefits Gained – AMR Installation 



Why Now?
• AMR technology has 

improved

• Staffing 
vacancies/increased bill 
estimates

• New federal regulations 
require water systems to 
find and remove sources 
of lead



Lead Service Line Inventory 
• Submit material type for 

ALL services
• Customer side material
• Utility side material 

• Material Classifications 
• Lead
• Galvanized Requiring 

Replacement 
• Non-Lead
• Lead Status Unknown

Deadline - October 16, 2024



• As of 10/01/2024 
• Lead – 0
• Galvanized Requiring Replacement – 0
• Non-lead – 33,838
• Unknown – 128,504
• Lead Connectors – 191

• Connectors are NOT service lines

• Total – 162,342 services 

LSL Inventory Summary



• Inventory must be made 
publicly available
• Online for systems 

serving >50,000

• https://maps.cityoftulsa.
org/truereads  

• Information is updated 
daily as service lines are 
inspected

Lead Service Line Inventory 

https://maps.cityoftulsa.org/truereads
https://maps.cityoftulsa.org/truereads


• Mailed Notifications

• Regulatory Requirement
• Any customer served by a lead, 

galvanized requiring 
replacement or unknown 
service line
• Mailed within 30 days of the 

completion of the inventory and 
annually thereafter

• Any time a customer starts service 
at a new address

Lead Service Line Inventory



• Letter content includes:
• Material classification of the property service line
• Steps our utility is taking to identify service line material 

and reduce lead in drinking water
• Health effects of lead 
• Explanation of how lead enters the drinking water 
• Steps homeowners can take to reduce exposure to lead 

in drinking water 
• Information on free lead testing for utility customers

Lead Service Line Inventory 



Customer Resources 

https://maps.cityoftulsa.org/truereads

www.cityoftulsa.org/truereads

tulsa311@cityoftulsa.org

tulsa311@cityoftulsa.org

Map

• https://maps.cityoftulsa.org/truereads 

Website

• www.cityoftulsa.org/truereads    

Customer Care

• Phone: 311 or 918-596-2100

• Email: tulsa311@cityoftulsa.org

https://maps.cityoftulsa.org/truereads
http://www.cityoftulsa.org/truereads
mailto:tulsa311@cityoftulsa.org
mailto:tulsa311@cityoftulsa.org
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