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TUKA MEMORANDUM
Nli\YOR'S OFFICEA t bw Kind of frErp,-

t()

t)A ll: Fcbruan l6- 20ll

Lori Decter Wright. Chair of Ciry- Council (District 7)
Crista Patrick, Vice-Chair of City Council(District 3)
Vanessa Hall-Harper, Councilor District I

Jeannie Cue, Councilor Distriet 2

Kara Joy McKee, Councilor District 4
Mykey Arthrell-Knezek. Councilor District 5

Connie Dodson. Councilor District 6
Phil Lakin, Jr., Councilor District 8

Jal nre Fou ler. Councilor District 9

I:RoM I lon. G.T. Brrtum. N'larrrrot'.lulsa

(( flassia Carr. l)eput1' Malru
.lames Wagner, Director. Irinance I)cpartnent
Gary Ilamer, Manager, ('apital Planning and Grants

Pursuant to Tulsa Revised Ordinances. Title 12, Chapter 8, Subsection 804(FX7), attached are my
recommend changes, to the HUD Communitl' Developmenl Committee's HLID Funding
Reconrnrendations lor Program Year 2022-202-'].

A Sunrnrary,ofthe Changes are listed belos'

o Dc'crease recommended CDBG funding lor thc Citl'olTulsa Working in Neighborhoods
finrergencl' Repair Program fronr $800.000 to $618.405. GSl8t,595)

o Increase recommended CDBG funding lbr the City of Tulsa Streets and Stomrs'ater Clrosbie
Ileights Sidervalks Project liom $$161,351 to $342,946. (+$181,595)

ln April 202 | Crosbie IJeights rvas annourrccd as thc tilst neighborhood sclccletl 1o panicipate in lhe
Vibrant Neighborhoods Parlnership. a holislic ncighborlrood revitalizati()n prograrn ainrctl at irnprrrr ing
ncighborhootl conditions and residc'nt satislhction.

'l'he progranr u'illalign resources frorn Citl' departments, conrmunitl partnen, and neighborhood leaders
to focus support on each participatilrg neighborhood for at leasl three vears. A targ.eted plan ofaction
idcntified irlprovemenls to pedestrian and transit safet), connecliviq, and access as a rnajor need. These

recomnrended changes * ill allorv the Citl' to honor it commitment to this progranr by fulll' lunding the
sideu'alks installation. The pro.ject is eligiblc under the 2020-2024 Prioritl' Need - Public Facilities and
lnfrastructure Irnprovements

ShoLrlcl lotr rctluire any additional inlirrnration ()r othcr suppofting docunrentation, plcasc don't hcsitate to
contact rrrl' Oflice.

StlllJt:( l : IIUD Funding Recortt rtt cndal ion s lirr l)rosrarn Year l02l-2021

Justilicatiorr lirt Change
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EXHIBIT A

City of Tulsa 2022 Program Year Annual Action

Plan - Contingency

Provisions



Citv of Tulsa 2022 Prosram Year Annual Action Plan - Conti ngencv Provisions

To account for potential changes to the projected HUD Program Year 2022 (PY22) block grants
allocations, the City of Tulsa is recommending the following contingency provisions;

HOME investment Partnership Program

. Reduce administration costs to the maximum allowable 10% of grant allocations
o Fund PY22 CHDO Project to required 15% of grant allocation
. Fund City of Tulsa Working in Neighborhoods (WlN) programs to recommended level

. Fund Down Payment Assistance (DPA) project to recommended level

. Proportionally decreased all remaining HOME funded activities to the nearest S100

Emergency Solutions Grant (ESGI

. Reduce administration costs to the maximum allowable of grant allocations

. Decrease Shelter and Street Outreach available amount to maximum 60% allowable.

Proportionally decrease all funded activities from the estimated funding levels to the

nearest S100, to match actual allocation amounts.

. Proportionally decrease all other ESG funded activities to the nearest S100 from the

estimated funding levels to match actual allocatron amounts.

REDUCED ALLOCATIONS - lf P2022 allocation are lower than projected, the City will make

the provision in the order listed below until all funds have been allocated;

CommuniW Development Block Grant (CDBGI

. Fund admin cost at recommend amount or at 20% of granl allocation, whichever is

lesser

o Fund City of Tulsa Sidewalk proiect to recommended level

. Fund City of Tulsa Working in Neighborhoods (WlN) programs to recommended level

. Fund Housing Authority of the City of Tulsa Choice Neighborhood commitment

. Fund Down Payment Assistance (DPA) Proiect Delivery program to recommended

level, but no more than 2Oo/o of HOME allocation

. Fund Small Business Loan Fund proiect to recommended level

. Proportionally decreased all remaining Physical and Economic Development projects

. Reduce Public Service funds available to approved 15% of allocation; fund Public

Service projects up to recommended amount starting with the highest scoring

application until funds run out.

- No projects funded with less than 520,000. Any balances of less than 520,000

will be equally divided among funded projects.



Reduce administration costs to the maximum allowable of grant allocations

Proportionally decrease all funded activities from the estimated funding levels to
match actua I allocation amounts.

INCREASED ALLOCATIONS - lf PY22 allocations are higher than projected, the City will make

the provision in the order listed below until all funds have been allocated;

lncrease administration costs to the maximum allowable 20% of grant allocations (lf
required)

Fund etly o[ Tulsa Working in Neighborhoods (WlN)oroqrams to requested amount
. Fund PY22 Life Senior Services project up to up to requested amount
o Fund PY22 Tulsa Children's Coalition project up to requested amount
o Fund TEDC Small Business Loan Program up to requested amount
. lncrease Public Service projects up to maximum allowed 15%. lncrease funded projects

up to requested amount starting with the highest scoring project
o Proportionally increase all remaining Physical and Economic Development projects

lf Grants Administration is unable to enter into an agreement with a subrecipient
recommended fot PY22 CDBG funds, these funds will be reallocated to project in the order
listed above.

o lncrease administration costs to the maximum allowable 10% of grant allocations (lf
required)

. lncrease CHDO project up to the required amount 15%

. Fund PY22 Housing Partners of Tulsa project up to requested amount
o Fund PY22 Mental Health Association OK project up to requested amount
. lncrease CHDO project up to the required amount
. Remaining unallocated funds will be reallocated during an off-cycle process or during

PY23 allocation process.

lncrease administration costs to the maximumT.5% allowable of grant allocations

HousinE Opportunities for People with HIV/AIDS (HOPWAI

CommuniW Development Block Grant (CDBG)

HOME investment Partnership Prosram

Emergency Solutions Grant (ESG)



lncrease Shelter and Street Outreach available amount up to maximum 60%

allowable. Proportionally increase all funded activities from the estimated funding

levels to the nearest S100, to match actual allocation amounts.lncrease HMIS funding

Housins OoDortunities for People with HIV/AIDS (HOPWAI

. lncrease administration costs to the maximum 3% allowable of grant allocations

. Proportionally increase all funded activities from the estimated funding levels to
match actual allocation amounts.



ftKA MEMOIIANDUM
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I)[\'EI"OP]\IL \I'I ('()NI I\I II -I'Et!A l.Jew Kind of fnerpr-

Fcbnrary I0, 2022

Hon. C.'[. Bynunr, Mayor ol Tulsir

l.ori Dcctcr Wright, Chair of City Counci) (I)istrict 7)
Crista Patrick, Vice -Clharr of City Council (District l)
Vanessa Hall-llarpcr, Councilor I)istrict I
Jctrnnic Cue, Councilor I)istrict 2
Kara Joy McKcc, Councilor Districl 4

Mykcy Arthrell-Knezck, Councilor District 5

Connic [)odson, Councitor District 6

l'hil Lakin, Jr., Councilor District lt
Jayme F-orvler, Councilor District 9

I R.O N,l Calvin Moniz
Chair, tlUD Co

S(.itlJIlC l

CC':

HUD tunding Rccommendations for Prograrn Ycrr 2022-2023

Cassia Carr, Deputy Mayor
James Wagner, Director, [iinancc l)cpaltmcnt
Gary Ilamer, Miuaager, Capitnl Plmning Ind Grants

During niectings ofthe HUD Community Devclopment Cirrnrnittee, held IJebruary l, ?02? and February
10, 2022 in the One Technology Center City Oouncil Chambe rs, the Commitlec approved t'unding
rccommcndations for Program Y ear 2022 Community Dcvclopment BIock Grant (CDllG), Homc
lnvcstmcnt Partnerships Program (HOME), Ilousing Opportunities lbr I)crsons with Aids IHoPWA) and
Emcrgency S0lution Grant (ESG) Funds. After thorough rcvicw ofthc applications. thc Commiftcc hclicvcs
thesc rccommcndations are in accordance with prioritics of thc Consolidatcd and Annual Aclion l)lan.

ln accordancc with Titlc 12, Chaptcr 8, Tulsa Rcviscd Ordinanccs, plca-se find attached the Clommittec s

tunding rccommcndations for your rcvicw and rccommcndalion. Scction 8M, Paragraph I (7), statcs
within tcn ( l0) husincss days ofhcing placcd on the Mayor's agcnda the Mayor may revicw thc
rccomnrcndations and submit them to the City Council or may rccommcnd changes and submit them to
thc City Council. Recommended changes to funding rccommcndations subnittcd by thc Mayor must
nlect a1 lcast one ( I ) of the annual prioritics scl by thc Dcveloprncnt Conlmittee lbr thc program ycar
being approvcd and provide a written Justillcation lirr thc change.

Should yorr require any additional inlbrmation or other supporting documentation, please contact Crants
Adminrstration at (91ti) 596-9084. Thank you.

175 llasr 2"d Strcet, Suire 1560 . 'l'ulsa, OK 74103 . Omce 9l 1t.596.901t4 o Fax 918.699.3523
www.cityoftulsa.org

DATE

'to:
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EXHIBIT A

City of Tulsa 2022 Program Year Annual Action

Plan - Contingency

Provisions



Citv of Tulsa 2022 Proeram Year Annual Action Plan - Contingency Provisions

To account for potential changes to the projected HUD Program Year 2Q72 (PY22) block grants
allocations, the City of Tulsa is recommending the following contingency provisions;

REDUCED ATLOCATIONS - lf P2022 allocation are lower than projected, the City will make

the provision in the order listed below until all funds have been allocatedj

Communitv Development Block Grant (COBG)

. Fund admin cost at recommend amount or at 20% of grant allocation, whichever is

le sse r

r Fund City of Tulsa Working in Neighborhoods (WlN) programs to recommended level

. Fund Housing Authority of the City of Tulsa Choice Neighborhood commitment

. Fund Down Payment Assistance (DPA) Project Delivery program to recommended

level, but no more than 20% of HOME allocation

o Fund Small Business Loan Fund project to recommended level

. Proportionally decreased all remaining Physical and Economic Development projects

. Reduce Public Service funds available to approved 15% of allocation; fund Public

Service projects up to recommended amount starting with the highest scoring

applicataon until funds run out.

- No projects funded with less than 520,000. Any balances of less than 520,000

will be equally divided among funded projects.

Reduce admanistration costs to the maximum allowable 10% of grant allocations

Fund PY22 CHDO ProJect to required 15% of grant allocation

Fund City of Tulsa Working in Neighborhoods (WlN) programs to recommended level

Fund Down Payment Assistance (DPA) project to recommended level

Proportionally decreased all remaining HOME funded activities to the nearest 5100

Emergency Solutions Grant (ESGI

Reduce administration costs to the maximum allowable of grant allocations

Decrease Shelter and Street Outreach available amount to maximum 50% allowable.

Proportionally decrease all funded activities from the estimated funding levels to the

nearest 5100, to match actual allocation amounts.

Proportionally decrease all other ESG funded activitles to the nearest 5100 from the

estamated funding levels to match actual allocation amounts.

HOME investment Partnersh ip Propram



Housins Opportu nities for P le with HIV /AIDS (HOPWA)

Reduce administration costs to the maximum allowable of grant allocations

Proportionally decrease all funded activities from the estimated funding levels to

match actual a llocation amounts.

INCREASED ALTOCATIONS - lf PY22 allocations are higher than projected, the City will make

the provision in the order listed below until allfunds have been allocated;

lncrease administration costs to the maximum allowable 2O%o ol grant allocations (lf
req u ired )

Fund PY22 City of Tulsa sidewalks project up to requested amount

Fund Py22 Life Senior Services project up to up to requested amount

Fund PY22 Tulsa Children's Coalition project up to requested amount

Fund TEDC Small Business Loan Program up to requested amount

lncrease Public Service project up to maximum allowed 15%. lncrease funded projects

up to requested amount starting with the highest scoring project

Proportionally increase all remaining Physrcal and Economic Development projects

lf Grants Administration is unable to enter into an agreement with a subrecipient
recommended lor PY22 CDBG funds, these funds will be reallocated to proiect in the order
listed above.

HOME investment Partnership Program

lncrease administration costs to the maximum allowable 10% of grant allocations (lf
required)

lncrease CHDO project up to the required amount 15%

Fund PY22 Housing Partners of Tulsa project up to requested amount

Fund PY22 Mental Health Association OK project up to requested amount

lncrease CHDO project up to the required amount

Remaining unallocated funds will be reallocated during an off-cycle process or during
PY23 a llocation process.

Communitv Development Block Grant (CDBG)

Emergencv Solutions Grant (ESG)

. lncrease administration costs to the maximumT.5% allowable of grant allocations

. lncrease Shelter and Street Outreach available amount up to maximum 60%

allowable. Proportionally increase allfunded activitles from the estimated funding

levels to the nearest S100, to match actual allocatlon amounts.

. lncrease HMIS funding



Housins OpDortunities for Dle with HIV/AIDS (HOPWAI

lncrease administration costs to the maximum 3% allowable of grant allocations

Proportionally increase all funded activities from the estimated funding levels to

match actual allocation amounts.


