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: CITY OF
TUlsa MEMORANDUM
) MAYOR’S OFFICE

A New Kind of Energy.
DATE: February 16, 2022
TO: Lori Decter Wright, Chair of City Council (District 7)

Crista Patrick, Vice-Chair of City Council (District 3)
Vanessa Hall-Harper, Councilor District 1

Jeannie Cue, Councilor District 2

Kara Joy McKee, Councilor District 4

Mykey Arthrell-Knezek, Councilor District 5

Connie Dodson, Councilor District 6

Phil Lakin, Jr., Councilor District 8

Jayme Fowler, Councilor District 9

FROM: Hon. G.T. Bynum, Mayor of Tulsa Cﬁw_\

SUBJECT: HUD Funding Recommendations for Program Year 2022-2023

CcC: Cassia Carr, Deputy Mayor
James Wagner, Director, Finance Department
Gary Hamer, Manager, Capital Planning and Grants

Pursuant to Tulsa Revised Ordinances, Title 12, Chapter 8, Subsection 804(F)(7), attached are my
recommend changes, to the HUD Community Development Committee’s HUD Funding
Recommendations for Program Year 2022-2023.

A Summary of the Changes are listed below:
e Decrease recommended CDBG funding for the City of Tulsa Working in Neighborhoods
Emergency Repair Program from $800,000 to $618.,405. (-S181,595)
e Increase recommended CDBG funding for the City of Tulsa Streets and Stormwater Crosbie

Heights Sidewalks Project from $$161,351 to $342.946. (+$181,595)

Justification for Change

In April 2021 Crosbie Heights was announced as the first neighborhood selected to participate in the
Vibrant Neighborhoods Partnership, a holistic neighborhood revitalization program aimed at improving
neighborhood conditions and resident satisfaction.

The program will align resources from City departments, community partners, and neighborhood leaders
to focus support on each participating neighborhood for at least three years. A targeted plan of action
identified improvements to pedestrian and transit safety, connectivity, and access as a major need. These
recommended changes will allow the City to honor it commitment to this program by fully funding the
sidewalks installation. The project is eligible under the 2020-2024 Priority Need — Public Facilities and
Infrastructure Improvements

Should you require any additional information or other supporting documentation, please don’t hesitate to
contact my Office.
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EXHIBIT A

City of Tulsa 2022 Program Year Annual Action

Plan — Contingency
Provisions



City of Tulsa 2022 Program Year Annual Action Plan — Contingency Provisions

To account for potential changes to the projected HUD Program Year 2022 (PY22) block grants
allocations, the City of Tulsa is recommending the following contingency provisions;

REDUCED ALLOCATIONS - If P2022 allocation are lower than projected, the City will make
the provision in the order listed below until all funds have been allocated:;

Community Development Block Grant (CDBG)
e Fund admin cost at recommend amount or at 20% of grant allocation, whichever is

lesser

e Fund City of Tulsa Sidewalk project to recommended level
e Fund City of Tulsa Working in Neighborhoods (WIN) programs to recommended level
¢ Fund Housing Authority of the City of Tulsa Choice Neighborhood commitment

¢ Fund Down Payment Assistance (DPA) Project Delivery program to recommended
level, but no more than 20% of HOME allocation

e Fund Small Business Loan Fund project to recommended level
e Proportionally decreased all remaining Physical and Economic Development projects
e Reduce Public Service funds available to approved 15% of allocation; fund Public
Service projects up to recommended amount starting with the highest scoring
application until funds run out.
- No projects funded with less than $20,000. Any balances of less than $20,000
will be equally divided among funded projects.

HOME investment Partnership Program

e Reduce administration costs to the maximum allowable 10% of grant allocations
¢ Fund PY22 CHDO Project to required 15% of grant allocation
e Fund City of Tulsa Working in Neighborhoods (WIN) programs to recommended level

¢ Fund Down Payment Assistance (DPA) project to recommended level
e Proportionally decreased all remaining HOME funded activities to the nearest $100

Emergency Solutions Grant (ESG)

e Reduce administration costs to the maximum allowable of grant allocations

e Decrease Shelter and Street Outreach available amount to maximum 60% allowable.
Proportionally decrease all funded activities from the estimated funding levels to the
nearest $100, to match actual allocation amounts.

e Proportionally decrease all other ESG funded activities to the nearest $100 from the
estimated funding levels to match actual allocation amounts.



Housing Opportunities for People with HIV/AIDS (HOPWA)

Reduce administration costs to the maximum allowable of grant allocations
Proportionally decrease all funded activities from the estimated funding levels to
match actual allocation amounts.

INCREASED ALLOCATIONS - If PY22 allocations are higher than projected, the City will make
the provision in the order listed below until all funds have been allocated;

Community Development Block Grant (CDBG)

Increase administration costs to the maximum allowable 20% of grant allocations (If
required)

. - . I :

Fund City of Tulsa Working in Neighborhoods (WIN) programs to requested amount
Fund PY22 Life Senior Services project up to up to requested amount

Fund PY22 Tulsa Children’s Coalition project up to requested amount

Fund TEDC Small Business Loan Program up to requested amount

Increase Public Service projects up to maximum allowed 15%. Increase funded projects
up to requested amount starting with the highest scoring project

Proportionally increase all remaining Physical and Economic Development projects

If Grants Administration is unable to enter into an agreement with a subrecipient
recommended for PY22 CDBG funds, these funds will be reallocated to project in the order
listed above.

HOME investment Partnership Program

Increase administration costs to the maximum allowable 10% of grant allocations (If
required)

Increase CHDO project up to the required amount 15%

Fund PY22 Housing Partners of Tulsa project up to requested amount

Fund PY22 Mental Health Association OK project up to requested amount

Increase CHDO project up to the required amount

Remaining unallocated funds will be reallocated during an off-cycle process or during
PY23 allocation process.

Emergency Solutions Grant (ESG)

Increase administration costs to the maximum7.5% allowable of grant allocations



e Increase Shelter and Street Outreach available amount up to maximum 60%
allowable. Proportionally increase all funded activities from the estimated funding
levels to the nearest $100, to match actual allocation amounts.Increase HMIS funding

Housing Opportunities for People with HIV/AIDS (HOPWA)

e Increase administration costs to the maximum 3% allowable of grant allocations
e Proportionally increase all funded activities from the estimated funding levels to
match actual allocation amounts.



GTUlgg MEMORANDUM

A New Kind of Energy. HUD COMMUNITY
DEVELOPMENT COMMITTEE

DATE: February 10, 2022
TO: Hon. G.'T. Bynum, Mayor ol Tulsa

Lori Decter Wright, Chair of City Council (District 7)
Crista Patrick, Vice-Chair of City Council (District 3)
Vanessa Hall-Harper, Councilor District |

Jeannie Cue, Councilor District 2

Kara Joy McKee, Councilor District 4

Mykey Arthrell-Knezek, Councilor District 5

Connie Dodson, Councilor District 6

Phil Lakin, Jr., Councilor District 8

Jayme Fowler, Councilor District 9

FROM: Calvin Moniz ~
Chair, HUD Co slopye itt

SUBJECT: HUD Funding Recommendations for Program Year 2022-2023

cC; Cassia Carr, Deputy Mayor

James Wagner, Director, Finance Department
Gary Hamer, Manager, Capital Planning and Grants

During meetings of the HUD Community Development Committee, held February 1, 2022 and February
10, 2022 in the One Technology Center City Council Chambers, the Committee approved funding
recommendations for Program Year 2022 Community Development Block Grant (CDBG), Home
Investment Partnerships Program (HOME), Housing Opportunities for Persons with Aids (HOPWA) and
Emergency Solution Grant (ESG) Funds. After thorough review of the applications, the Committee believes
these recommendations are in accordance with prioritics of the Consolidated and Annual Action Plan.

In accordance with Title 12, Chapter 8, Tulsa Revised Ordinances, please find attached the Committee’s
funding recommendations for your review and recommendation. Section 804, Paragraph F (7), states
within ten (10) business days of being placed on the Mayor’s agenda the Mayor may review the
recommendations and submit them to the City Council or may recommend changes and submit them to
the City Council. Recommended changes to funding recommendations submitted by the Mayor must
meet at least one (1) of the annual prionities set by the Development Committee [or the program year
being approved and provide a written justification for the change.

Should you require any additional information or other supporting documentation, please contact Grants
Administration at (918) 596-9084. Thank you.

175 East 27 Street, Suite 1560 @ Tulsa, OK 74103 @ Office 918.596.9084 @ Fax 918.699.3523
www cityoftulsa.org
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EXHIBIT A

City of Tulsa 2022 Program Year Annual Action

Plan — Contingency
Provisions



City of Tulsa 2022 Program Year Annual Action Plan — Contingency Provisions

To account for potential changes to the projected HUD Program Year 2022 (PY22) block grants
allocations, the City of Tulsa is recommending the following contingency provisions;

REDUCED ALLOCATIONS - If P2022 allocation are lower than projected, the City will make
the provision in the order listed below until all funds have been allocated;

Community Development Block Grant (CDBG)
e« Fund admin cost at recommend amount or at 20% of grant allocation, whichever is
lesser

e Fund City of Tulsa Working in Neighborhoods (WIN) programs to recommended level

e Fund Housing Authority of the City of Tulsa Choice Neighborhood commitment

e Fund Down Payment Assistance (DPA) Project Delivery program to recommended
level, but no more than 20% of HOME allocation

e Fund Small Business Loan Fund project to recommended level

e Proportionally decreased all remaining Physical and Economic Development projects

e Reduce Public Service funds available to approved 15% of allocation; fund Public
Service projects up to recommended amount starting with the highest scoring
application until funds run out.

- No projects funded with less than $20,000. Any balances of less than $20,000
will be equally divided amaong funded projects.

HOME investment Partnership Program

¢ Reduce administration costs to the maximum allowable 10% of grant allocations
e Fund PY22 CHDO Project to required 15% of grant allocation
e Fund City of Tulsa Working in Neighborhoods (WIN) programs to recommended level

e Fund Down Payment Assistance (DPA) project to recommended level
e Proportionally decreased all remaining HOME funded activities to the nearest $100

Emergency Solutions Grant (ESG)

e Reduce administration costs to the maximum allowable of grant allocations

e Decrease Shelter and Street Outreach available amount to maximum 60% allowable.
Proportionally decrease all funded activities from the estimated funding levels to the
nearest $100, to match actual allocation amounts.

e Proportionally decrease all other ESG funded activities to the nearest $100 from the
estimated funding levels to match actual allocation amounts.



Housing Opportunities for People with HIV/AIDS (HOPWA)

Reduce administration costs to the maximum allowable of grant allocations
Proportionally decrease all funded activities from the estimated funding levels to
match actual allocation amounts.

INCREASED ALLOCATIONS - If PY22 allocations are higher than projected, the City will make
the provision in the order listed below until all funds have been allocated;

Community Development Block Grant (CDBG)

Increase administration costs to the maximum allowable 20% of grant allocations (If
required)

Fund PY22 City of Tulsa sidewalks project up to requested amount

Fund Py22 Life Senior Services project up to up to requested amount

Fund PY22 Tulsa Children’s Coalition project up to requested amount

Fund TEDC Small Business Loan Program up to requested amount

Increase Public Service project up to maximum allowed 15%. Increase funded projects
up to requested amount starting with the highest scoring project

Proportionally increase all remaining Physical and Economic Development projects

If Grants Administration is unable to enter into an agreement with a subrecipient
recommended for PY22 CDBG funds, these funds will be reallocated to project in the order
listed above.

HOME investment Partnership Program

Increase administration costs to the maximum allowable 10% of grant allocations (If
required)

Increase CHDO project up to the required amount 15%

Fund PY22 Housing Partners of Tulsa project up to requested amount

Fund PY22 Mental Health Association OK project up to requested amount

Increase CHDO project up to the required amount

Remaining unallocated funds will be reallocated during an off-cycle process or during
PY23 allocation process.

Emergency Solutions Grant (ESG)

Increase administration costs to the maximum?7.5% allowable of grant allocations
Increase Shelter and Street Outreach available amount up to maximum 60%
allowable. Proportionally increase all funded activities from the estimated funding
levels to the nearest $100, to match actual allocation amounts.

Increase HMIS funding



Housing Opportunities for People with HIV/AIDS (HOPWA)

e Increase administration costs to the maximum 3% allowable of grant allocations
e Proportionally increase all funded activities from the estimated funding levels to
match actual allocation amounts.



