
Records
and
Case
Management
System

Program Update

“The mission of the 

program is to 

implement new 

integrated system 

solutions for 

Municipal Court, 

Police, and the 

Prosecutor’s Office 

and replace our 

unsupported, 

outdated legacy 

systems.”
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Today

2015 2017 2019 2021 2023 2025

TPD Original Vendor RMS 
Contract Signed

Oct 2018

TPD New Vendor
RMS Contract Signed

Nov 2023 TPD New Vendor
RMS Go-Live

May 2026
CCMS

Contract
Signed

Apr 2024
CCMS Go-Live

Jun 2026

TPD Original Vendor
RMS Termination Date

Dec 2024

Prosecutor
Digital Evidence
Contract Signed

Oct 2025

Consultant Contract Signed
Nov 2015

History



Current RCMS

Citizen 

Online 

Reporting

Electronic Citation 

System

Paper Reports 

& Citations
JURIS

Field Reporting System

TRACIS

City IT 

Custom 

Interfaces
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RCMS Justice System Modernization Roadmap

Phased transition from legacy, on-prem systems to cloud-based, interoperable justice platforms

OLD

Legacy
TRACIS

JURIS

 Digital Evidence

Electronic Citations

Costly, unreliable, 

home-built integrations

Massive paper records

NOW

Transition
  Digital Evidence

TRACIS (sunsetting)

JURIS (sunsetting)

Electronic Citations

Costly, unreliable, 

home-built integrations

Reduced paper records

NEW

Modern Core
Modern Police RMS

Modern Court CMS

Digital Evidence

Electronic Citations

Reliable, vendor-

supported, standards-

based integrations

Minimal paper records

FUTURE

Integrated
Modern Prosecutor 

CMS

Modern Police RMS

Modern Court CMS

Digital Evidence

Electronic Citations

Reliable, vendor-

supported, standards-

based integrations

Paper by exception 

only

Legend:
Cloud system

Legacy on-prem system

Integration approach

Paper records
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TPD RMS Integrations
May 2026

Police  

RMS

Forensic 

Lab

Pawn 

Systems

Oklahoma 

Collision 

Information

911

National 

Criminal 

Information

Online 

Citizen 

Reporting

Pawn 

Systems

Oklahoma 

Collision 

Information

911

National 

Criminal 

Information
Data 

Gathered 

& Sent to  

Municipal 

Court

5



TPD & Municipal Court Integrations
June 2026

Police 

RMS

Forensic 

Lab

Pawn 

Systems

Oklahoma 

Collision 

Information

911

National 

Criminal 

Information

Online 

Citizen 

Reporting

Data 

Gathered 

and sent to 

Municipal 

Court

Municipal 

Court 

RMS

Electronic 

Citations

Warrants

Fingerprinting

6

Temporary 

Payment 

Module



Prosecutor & Jail Integrations
TBD

Police 

RMS

Forensic Lab

Pawn Systems

Oklahoma 

Collision 

Information

911

National 

Criminal 

Information

Online Citizen 

Reporting

Data 

Gathered 

and sent to 

Municipal 

Court

Municipal 

Court 

RMS

Electronic 

Citations

Warrants

Fingerprinting

Prosecutor

RMS

Funded:

Not Funded:

Prosecutor 

Evidence 

Management 

Jail 

Management 

System

7

Payment 

Module



Future Timeline
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Police Go-Live:  
May 2026

Municipal Court
Go-Live:  June 2026

Prosecutor 

Go-Live:  TBD



Project Costs
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Description Totals

Spent and Encumbered to Date $10,452,999

Future Known Contractor Cost 

Unfunded
$     189,491

Annual On-Going Fees $     643,189

Future Unknown Cost Data Cleanup, Interfaces, Customizations



Benefits to the Citizens of Tulsa

10

Greater transparency and accountability

Faster data capture and report generation

Better intelligence for proactive policing

Streamlined dockets and hearing 
management

Electronic access for attorneys and public

Faster review and analysis of case 
patterns



Thank
you
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