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Summary

Background Information

In accordance with Title 12, Chapter 8 of the Tulsa Revised Ordinances, please find attached the Community Development Committee's
funding recommendations for your review and recommendation. Section 804, Paragraph F (7) states that within 10 business days of being
placed on the Mayor's agenda, the Mayor may review the recommendations and submit them to the City Council or may recommend changes
and submit them to the City Council. Recommended changes to funding recommendations submitted by the Mayor must meet at least one of
the annual priorities set by the Development Committee for the program year being approved and provide a written justification for the
change. Attached is a memo dated February 3rd, 2026 for the Mayor's consideration and to begin the 10 business day review.

Summation of the Requested Action
It is requested that the Mayor approve recommendations or make suggested changes and forward to the City Council for review and
consideration.
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CITY OF

MEMORANDUM
TULEA DEVELOPMENT COMMITTER

DATE: February 3, 2026
TO: Hon. Monroe Nichols IV, Mayor of Tulsa

Karen Gilbert, Chair of City Council (District 5)
Christian Bengel, Vice-Chair of City Council (District 6)
Vanessa Hall-Harper, Councilor District 1

Anthony Archie, Councilor District 2

Jackie Dutton, Councilor District 3

Laura Bellis, Councilor District 4

Lori Decter Wright, Councilor District 7

Phil Lakin Jr., Councnlor Dlstnct 8 -

FROM:

SUBIJECT: HUD Funding Recommendations for Program Year 2026-2027

CC: Krystal Reyes, Deputy Mayor
Dana Walton, Chief of Staff
Christy Basgall, Director, Finance Department
Jack Blair, City Attorney

During meetings of the HUD Community Development Committee, held January 29, 2026, and February 3,
2026, in the One Technology Center City Council Chambers, the Committee approved funding
recommendations for Program Year 2026 Community Development Block Grant (CDBG), HOME
Investment Partnerships Program (HOME), Housing Opportunities for Persons with AIDS (HOPWA) and
Emergency Solutions Grants (ESG) Funds. After a thorough review of the applications, the Committee
believes these recommendations are in accordance with the priorities of the Consolidated and Annual
Action Plan.

In accordance with Title 12, Chapter 8, Tulsa Revised Ordinances, please find attached the Committee’s
funding recommendations for your review and recommendation. Section 804, Paragraph F (7), states
within ten (10) business days of being placed on the Mayor’s agenda, the Mayor may review the
recommendations and submit them to the City Council or may recommend changes and submit them to
the City Council. Recommended changes to funding recommendations submitted by the Mayor must
meet at least one (1) of the annual priorities set by the Development Committee for the program year
being approved and provide a written justification for the change.

Should you require any additional information or other supporting documentation, please contact Grants
Administration at grantsadmin(@cityoftulsa.org or call (918) 596-9084. Thank you.

175 East 2™ Street, Suite 1560 o Tulsa, OK 74103 « Office 918.596.9084
www.cityoftulsa.org




City of Tulsa 2026 Program Year Annual Action Plan — Contingency Provisions

To account for potential changes to the projected HUD Program Year 2026 (PY26) block grants
allocations, the City of Tulsa is recommending the following contingency provisions;

REDUCED ALLOCATIONS - If PY26 allocations are lower than projected, the City will make
the provision in the order listed below until all funds have been allocated;

Community Development Block Grant (CDBG)
e Fund administration costs at 20% of grant allocation;
¢ Fund Public Service at the recommended level, or 15%, whichever is less;
e Fund City set asides the recommended level in the following order;
o DPN Emergency Repairs
o DPN Housing Prog Delivery Emergency Repairs
o DPN Housing Prog Delivery HOME Loans
o DPN Demolition Program
o Choice Neighborhood Comanche Year 4

¢ Fund Non-Public Service at the recommended level, Starting with the highest scoring
application

HOME investment Partnership Program

s Reduce administration costs to the maximum allowable 10% of grant allocations

e Fund PY26 CHDO Project(s) to recommended level, starting with the highest scoring
application
e Fund City of Tulsa DPN program to the recommended level

Emergency Solutions Grant (ESG)

e Reduce administration costs to the maximum allowable of grant allocations

e Decrease Shelter and Street Outreach available amount to the maximum 60%
allowable. Proportionally decrease all funded activities from the estimated funding
leveis to the nearest $100, to match actual allocation amounts.

e Proportionally decrease all other ESG-funded activities to the nearest $100 from the
estimated funding levels to match actual allocation amounts.

Housing Opportunities for People with HIV/AIDS (HOPWA) '

e Reduce administration costs to the maximum allowable of grant allocations
e Proportionally decrease all funded activities from the estimated funding levels to
match actual allocation amounts.



INCREASED ALLOCATIONS - If PY26 allocations are higher than projected, the City will make
the provision in the order listed below until all funds have been allocated;

Community Development Block Grant (CDBG)

Increase administration costs to the maximum allowable 20% of grant allocations (If
required)

Increase TEDC Small Business Loan Program to no more than $500,000

Increase DPN Emergency Repair Program project costs to no more than $1,305,000

HOME Investment Partnership Program

Increase administration costs to the maximum allowable 10% of grant allocations (If
required)

Fund approved rehabilitation and new construction projects up to the requested
amount, starting with the highest-scoring application.

Fund other recommended projects to the requested amount, starting with the
highest scoring application.

Emergency Solutions Grant (ESG)

Increase administration costs to the maximum 7.5% allowable of grant allocations
Increase Shelter and Street Outreach available amount up to the maximum 60%

allowable. Increase approved projects up to the requested amount, starting with the
highest-scoring application.
Increase approved rapid rehousing/homelessness prevention projects up to the

requested amount, starting with the highest-scoring application.

Housing Opportunities for People with HIV/AIDS (HOPWA)

Increase administration costs to the maximum 3% allowable of grant allocations
Proportionally increase all funded activities from the estimated funding levels to
match actual allocation amounts.
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HUD COMMUNITY DEVELOPMENT COMMITTEE
Funding Recommendation Worksheet




