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AWARD OF BID

CONTRACT PREPARATION

EXECUTED CONTRACT

❑ Design Consultant and Project Manager Review

❑ Letter of Recommendation and Bid Tabulation

❑ Review and acceptance from Lead Managers

❑ Execution by Mayor, TMUA Board or RMUA Board

❑ Bid books to contractor (apparent lowest bidder )

❑ Bid books to Lead Managers for approval of  award

❑ Bid books to COT Legal Department for review

❑ Bid books  signed by Mayor, TMUA or RMUA Board for 

execution.



BIDDING PROCESS

It is Engineering Services objective to execute all advertised projects for bid 

within 90 days into executed contracts. However, there are outside 

attributes they may delay the process.  

This project’s purpose is to  

• Recognize and eliminate any waste applicable that is within the 

control of Contract Administration at Engineering Services. 

• Recognize any opportunities for a defect within the bidding process 

• Identify interrelations between internal City of Tulsa departments 

• Create a consistent plan for the bidding process and implement for 

continuous improvement 
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PROJECTS ADVERTISED

Row Labels Count of Project Number

January 4

February 6

March 4

April 4

May 3

June 9

July 2

August 4

September 7

October 5

November 5

December 4

Grand Total 57



EXECUTED AWARD OF BID



EXECUTED CONTRACTS


