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EXECUTED CONTRACT

A New Kind of Energy.

0 Design Consultant and Project Manager Review
O Letter of Recommendation and Bid Tabulation

U Review and acceptance from Lead Managers

O Execution by Mayor, TMUA Board or RMUA Board

U Bid books to contractor (apparent lowest bidder )

U Bid books to Lead Managers for approval of award

U Bid books to COT Legal Department for review

O Bid books signed by Mayor, TMUA or RMUA Board for
execution.
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A New Kind of Energy.

It is Engineering Services objective to execute all advertised projects for bid
within 90 days into executed contracts. However, there are outside
attributes they may delay the process.

This project’s purpose is to

. Recognize and eliminate any waste applicable that is within the
control of Contract Administration at Engineering Services.

. Recognize any opportunities for a defect within the bidding process
. Identify interrelations between internal City of Tulsa departments

. Create a consistent plan for the bidding process and implement for
continuous improvement
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Contract Administration customer base are construction contractors, and residential citizens.
Define time it takes to award a bid and to execute a contract.

Implement checklist, inter-office training , continuous communication with COT PM and Department Leads.

Measure current state by maintaining accurate date analysis.

Collect data and consistently review weekly reports of construction project status.

Identify root cause analysis, example, unforeseen circumstances a construction project may not be able to

start at the projected time scheduled.

Identify and remove waste by creating deadlines, set expectations with our customer base.

Generate solutions, evaluate solutions, optimize solutions , plan and implement. Example, checklists for the
different phases of preparing a construction contract.

Control the process of preparation for an executed contract. Disperse checklist, set hard deadlines and
delegate work accordingly.

Routinely update project status report for week.




CITY OF

PROJECTS ADVERTISED £ Tulsa

A New Kind of Energy:

Row Labels ~ Count of Project Number
January
February
March

April

May

June

July

August
September
October
November
December
Grand Total

Count of Project Number

Total

10

A U AN O W PSR PO D

(9]
~

# Projects Month

[ T NS N A = B 4
—
2 —
% -

Axis Title

Momth =



;\

o mm TOEET &Y YL

3

QE-LT AN
EH-TEOT M-I
59T AN

i
o e G0 AT

A New Kind of Eners

v om THT A%

118

QIF9T A%

——————————— % L OT 9T 4%
=
=

THIHELEFS S

Lo U 6 H Fal |

— S0-9T0E 53

=] FO-ST0E 59
- P OESI0E S

O UL LS %

12 SIS E0E 53

b

= TT-S T 53
= em A0STO0E 53
=] CT5T0E AMY S-S5 ToE 51
T o GL-PLOT 5]
= m B3 SOETIOE S0
30 B 1 Pl |

N TIFFLS

ETIOLTEST

H eeee— ) OTLENT
0 e - IV BECEES

—

e A0 TTEPTEG
=
i

= ISP T
. s OSSR
=] L0 £ T
b4 O s T T

Total
fs

.u....u._ e F- 3E0FL L
D ees—— |- ) FOL L

e L SO T

= O TOVET
Seees— V- LORE L
E s | £ TOWET
bouUd GLOEEL W00 2 L
b 3 SN0
 — (TTOAT
o SS00LT

N — LG0T

5 e 0GR
= OTSLPT
=1 OFET A1

s 0 ASGEPT
o G GEET

Bl

EESVRL
= eeessssss————— ISP T
) e T UL

T —
=
E e L LUV
=
——
-k

of o, Days. i Cipen and Evenuted ATE
40

GEEVPL
S mmm LLEWE
T o TOEPRT
T ee———— )TV T
= EO0EET
T ee——— OTROT
m.m = = = 2 s = =
— — —

Frigct bumber =

a
m
LL
O
a
e
<
=
<
a
T
_I
-
O
1]
X
fi




executep contRacTs  Tulsa

A New Kind of Energy:

Sum of BEXC
140
120 P v
m 104107
100
= 144063
80
144106
60 144176
40 m 144201
0 m144211
‘ | ‘ | m 144225
0

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Months = Date - + -



