EEO Utilization Report

Organization Information
Name: City Of Tulsa
City: Tulsa
State: OK
Zip: 74103
Type: County/Municipal Government (not law enforcement)

Fri 08-27-2021 08:50:06 EDT



Step 1: Introductory Information

Policy Statement:

829 Non-Discrimination Policy Effective: September 9, 2019 .1 Definitions: The following words as used in the application
and interpretation of the Non-Discrimination Policy have the following meanings: 800 .11 Race, color, sex, religion,
national origin, or disability are as defined by the applicable federal statute, as amended: Title VII of the Civil Rights Act of
1964, 42 USC §2000e et seq; Age Discrimination in Employment Act, 29 USC §621 et seq; the Americans with
Disabilities Act of 1990, 42 USC §12101 et seq; and the Rehabilitation Act, 29 USC §790 et seq. .12 Sexual orientation is
an employees inherent or indisputable and enduring emotional, romantic or sexual attraction to other people. .13 Gender
identity is an employees self-identification as male, female, a blend of both or neither, and may or may not match the sex
assigned at birth. .14 Gender expression is an employees external manifestation of gender identity. .2 The City prohibits
discrimination of City employees, or by City employees against any other person, on the basis of race, color, sex, age,
religion, national origin, disability, political beliefs, sexual orientation, gender identity, or gender expression. However, this
policy does not confer any rights to employees that are not afforded by law.
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Step 4b: Narrative of Interpretation

The comparison of the City of Tulsas workforce to the community labor statistics is based on information generated by
reports from the Office of Civil Rights for the population of Tulsa County. This plan will focus on addressing these larger
areas of utilization.

1. White Females were under-utilized in the areas of Officials, Professional, Technicians, Skilled Craft.
2. Females (White, Hispanic, Black, Asian, and Two or More) were under-utilized in Service/Maintenance.

The City of Tulsa attributes this under-utilization to a lack of female applicants despite targeted outreach through job fairs,
school-based programs and trade events. This lack of applicant pool is not unique to the City of Tulsa.

3. White, Black, American Indian and Two or More Females were under-utilized in Sworn Protective Services.

The City of Tulsa does extensive outreach and recruitment for female Police and Fire candidates, which account for less
than 20% of the applicant pool. The smaller candidate pool affects the number of females hired.

4. There was under-utilization for Males in the following categories: Black and White Non-Sworn Protective Services,
White and Two or More Races Administrative Support and White and Hispanic Skilled Craft.

The City of Tulsa is committed to representing the community where they serve, and their citizens reside and to make its
workforce profile more closely reflect the available labor force in the community. To reach out to all members of the Tulsa
community, we are attending public meetings in all council districts, both virtual and onsite job fairs, and working with non-
profit agencies.

The Covid-19 Pandemic has greatly impacted the ability of the City of Tulsa to participate in community outreach.
Additionally, the City of Tulsa the Ransomware attack that took place in May of 2021 also resulted in significant outreach
and communications challenges, effecting the ability to actively recruit the under-utilized workforce

Step 5: Objectives and Steps

1. To encourage White Females to apply for vacancies in the Officials, Professionals, Technicians and Skilled
Craft

a. Evaluate our promotional and recruitment practices to ensure that minorities and females receive equal
opportunity to secure employment and promotional opportunities.

b. Utilize a committee of employees across all levels and backgrounds to identify additional recruiting opportunities
and resources.

c. Review all job requirements and hiring procedures to ensure no unnecessary barriers exist that would deny
females and/or minorities equal employment and promotional opportunity with the City of Tulsa.

d. Update lists of organizations having effective contact with minority groups and females and maintain continuous
working relationships with the organizations.

e. Advertise job opportunities using local minority newspapers and radio stations. Utilize various social media
platforms to reach specific groups.

f. Provide EEO training to supervisors and managing directors on EEO policies, implicit bias, and the value of
diversity in the workplace.

2. To encourage Females to apply for positions in Service/Maintenance.

a. Increase recruiting efforts with vocational training/educational facilities to include internships, Learning with a
Wrench Program, trade groups and trade events for traditionally non-Female positions such as the Service
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Maintenance area

b. Evaluate our promotional and recruitment practices to ensure that females receive equal opportunity to secure
employment.

c. Review all job requirements and hiring procedures to ensure no unnecessary barriers exist that would deny
females equal employment opportunity with the City of Tulsa.

d. Update lists of organizations having effective contact with minority groups and females and maintain continuous
working relationships with the organizations.

e. Continue to advertise job opportunities using local minority newspapers, targeted Social media platforms,
Community Centers, and radio stations.

f. Utilize a committee of employees across all levels and backgrounds to identify additional recruiting opportunities
and resources.

g. Provide EEO training to supervisors and managing directors on EEO policies, implicit bias, and the value of
diversity in the workplace.

3. To encourage White Females, Hispanic Females, Black Females, American Indian Females and Two or More
Females to apply for Sworn Protective Services positions.

a. Provide EEO training to supervisors and managing directors on EEO policies, implicit bias, and the value of
diversity in the workplace.

b. Provide study guides and material to enable candidates to familiarize themselves with the testing requirements for
sworn positions and promote success within the hiring process.

c. Continue to perform outreach to the community by attending targeted job fairs, cultural festivals, posting of testing
opportunities on the City of Tulsas website as well as a variety of social media platforms and Community Centers.
The Tulsa PD will host Women in Policing Days at the Tulsa Police Academy for women interested in law
enforcement. The Tulsa FD will continue to host the Womens Fire Camp, taught by the women of TFD.

d. Seek feedback from successful female candidates to determine if any part of the recruitment, promotional or
training process needs modification to encourage more candidates to apply for these positions or seek promotional
opportunities

e. Evaluate our recruitment practices to ensure that minorities and females receive equal opportunity to secure
employment and promotional opportunities. Continue with committees designed to review hiring and recruitment data
to identify best practices for recruitment of minority and female applicants.

f. Review all job requirements and hiring procedures to ensure no unnecessary barriers exist that would deny
females and/or minorities equal employment and promotional opportunity with the City of Tulsa.

g. Update lists of organizations having effective contact with minority groups and females and maintain continuous
working relationships with the organizations.

h. Continue to advertise job opportunities using local minority newspapers and radio stations.

4. 4. To encourage White Males to apply for Administrative Support as well as White and Hispanic Males in
Skilled Craft positions, and Black and White Males to apply for Non-Sworn Protective Services positions
a. Continue to advertise job opportunities using local minority newspapers and radio stations. Continue to advertise
using local minority newspapers. Attend targeted job fairs such as the Goodwill and OESC Workforce job fairs, Tulsa

Expungement Event and post job opportunities in locations with large minority populations such as Community
Centers

b. Evaluate our promotional and recruitment practices to ensure that all candidates receive equal opportunity to
secure employment and promote.

c. Review all job requirements and hiring procedures to ensure no unnecessary barriers exist that would deny all
candidates equal employment opportunity with the City of Tulsa

d. Provide EEO training to supervisors and managing directors on EEO policies, implicit bias, and the value of
diversity in the workplace.

e. Utilize a committee of employees across all levels and backgrounds to identify additional recruiting opportunities
and resources.
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Step 6: Internal Dissemination
Provide availability to the City's EEO Policy through all employee collective bargaining units and provide EEO training
when requested.

Review the City of Tulsa's EEO objectives with supervisory staff.

Human Resources will provide the results of the City of Tulsa's EEOP Utilization Report to any employee upon request.
To request the report, an employee can contact the City of Tulsa Human Resources department by phone at 918-596-
7427 and request the report by e-mail or by visiting their office at 175 East 2nd Street Tulsa, OK 74103.

An electronic version of the EEOP Ultilization report will be posted on the City of Tulsa intranet, the City of Tulsa internet,
the Police Department internet, and the Fire Department internet.

Step 7: External Dissemination
Continue to include the statement The City of Tulsa is an Equal Opportunity Employer on all job applications and postings.

Provide results of the City of Tulsa's EEOP Utilization Report to any individual within the Community upon request.
Citizens may request an electronic copy of the report be e-mailed to them by calling the City of Tulsa Human Resources
Department at 918-596-7427 or by visiting City Hall at 175 East 2nd Street Tulsa, OK 74103 to obtain a hard copy. A
citizen may all mail a request for the Tulsa EEOP Utilization by mail to the above address. The City of Tulsa EEOP
Utilization Report will be posted on the City of Tulsa websites including the Police and Fire Department websites, which
are available to all citizens.

Vendors and contractors will be informed of the City of Tulsa EEOP Utilization Report through the bid information they
receive before beginning the procurement process.
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| understand the regulatory obligation under 28 C.F.R. ~ 42.301-.308 to collect and maintain
extensive employment data by race, national origin, and sex, even though our organization may not
use all of this data in completing the EEO Utilization Report.

| have reviewed the foregoing EEO Utilization Report and certify the accuracy of the reported
workforce data and our organization's employment policies.

Certified As Final By: Joyce Powell Labor and Employee Relations Manager 08-27-2021

[signature] [title] [date]
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