











Special Projects and Goals FY2013

Implement Automated Workpapers

By providing an integrated paperless strategy for managing audits, audit software eliminates the barriers
associated with paper-filled binders and disconnected electronic files, driving efficiencies into all facets of
the internal audit workflow.

Continuous Monitoring/Auditing

Continuous monitoring processes allows a scope of analysis that includes 100% of transactions and data
processed in varied applications and databases. The continuous monitoring processes can test for
inconsistencies, duplication, errors, policy violations, missing approvals, incomplete data, dollar or volume
limit errors, or other possible breakdowns in internal controls. Continuous monitoring is an invaluable tool
for risk mitigation.

Efficiency and Productivity
Improve overall audit efficiency by increasing the hours of direct time spent on audits. Strive to reduce the
staff hours necessary to perform audits. Endeavor to issue more timely audits and reduce audit duration.
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LIVE UNITED

GIVE. ADVOCATE. VOLUNTEER.

Highlights from the Year

City Auditor, Clift Richards, spoke to foreign government officials on
transparency in government and City of Tulsa governance at a meeting
arranged by the Tulsa Global Alliance and the U.S. State Department.

Mr. Richards is active in various civic organizations.

He spoke to the Southside Sertoma Club on the Role of the City Auditor in
Tulsa City Government.

He attended the 16th annual Police Memorial Service in May.

Chief Internal Auditor, Ron Maxwell, member of the Board of Governors and
Historian, provides a valuable leadership role for the Tulsa Chapter of the
Institute of Internal Auditors.

Mr. Maxwell is on the Advisory Board for the University of Tulsa Conference
of Accountants, which provides ongoing professional development and
support of accounting scholarship programs at the University.

Internal Audit staff takes an active role in various professional organizations
and user groups, presenting on various professional issues and technical
topics throughout the year.

Department staff is involved in various community enrichment activities and

charities. Internal audit had 100% participation in the United Way campaign
and volunteered a team for the annual Day of Caring work event.
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Feedback Form

TO:  Anyone interested in internal audits of the City of Tulsa
FROM: Clift Richards, City Auditor
RETURN TO: City Auditor — 6th Floor Room 34, One Technology Center

| welcome your comments and suggestions about auditing. This form is provided for your use in
providing feedback to help us do a better job. The first section asks for your suggestions for activities that
would benefit from an audit. The second section requests comments or suggestions concerning the
conduct of my office.

Suggestions for Audit(s)

Comments on the Conduct of the Auditor’s Office

Signature (optional)

Some things the Auditor’s Office considers in deciding what to audit:

Importance - Risks - Protection of Assets - Organization - Objectives — Quality of Information - Standards
and Regulations - Economy - Efficiency - Effectiveness - Controls

Some things the Auditor’s Office considers in evaluating the conduct of the office:

Professional Care - Attitude - Communication - Usefulness - Significance - Knowledge - Human Relations -
Cooperation - Productivity - Follow-up - Qualifications - Honesty - Independence
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