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January 29, 2010 
 
To:          Distribution List 
 
From:      Preston L. Doerflinger  
 
Subject:   Internal Audit Interim  Report 10-41 Special Project Review – Giraffe 
 
Enclosed is an interim report on a special project requested by the Director of Community 
Development on behalf of the Mayor.   Internal Auditing obtained a total of 237 photographs as 
part of this project.  Compact discs with these photographs have been provided to the Mayor and 
City Council Offices to make available for their review in conjunction with this report.   
 
We would like to express our appreciation to the members of the Community Development 
Department, Tulsa Zoo, City Legal Department, Human Resources Department and Chief Risk 
Officer for their cooperation and assistance with completion of this interim report.  
 
Distribution List 
 
Mayor Dewey Bartlett 
Councilor Jack Henderson 
Councilor Rick Westcott 
Councilor Roscoe Turner 
Councilor Maria Barnes 
Councilor Chris Trail 
Councilor Jim Mautino 
Councilor John Eagleton 
Councilor Bill Christiansen 
Councilor G.T. Bynum 
Mayor’s Chief of Staff, Terry Simonson 
Director of Community Development, Susan Neal 
Park and Recreation Director, Lucy Dolman 
Zoo Director, Terrie Correll 
City Attorney, Deirdre Dexter 
Litigation Division Manager, Gerald Bender 
Chief Risk Officer, Cathy Criswell 
Council Administrator, Don Cannon 
Council Secretary, Dana Burks 
Director of Finance, Mike Kier 
Senior Administrative Services Officer, Wendy Martin 
Mayor’s Advisory Audit Committee 
External Auditor 

175 E. 2nd St. Suite 6-65, Tulsa, OK 74103 Office 918.596.7511 Fax 918.596.7846 www.cityoftulsa.org 
 



MEMORANDUM
INTERNAL AUDITING

 
 
 
 
DATE: January 29, 2010  
 
TO: Preston Doerflinger 
 City Auditor 
 
FROM:  Ron Maxwell, CIA, CFE  
 Chief Internal Auditor 
 
SUBJECT: Interim Report 
 10-41 Special Project Review-Giraffe 
 
INTRODUCTION AND SCOPE 
On December 16, 2009, the Director of Community Development, on behalf of the Mayor, 
requested the City Auditor to investigate the details surrounding the recent death of a giraffe 
(Amali) delivered on October 18, 2009 to the Tulsa Zoo.   The scope of the review included 
determining details of the animal’s condition upon departure from its originating zoo (The 
Wilds), during transport and arrival at the Tulsa Zoo.   Following is an interim report on this 
request. 
 
CONDITION AT SELLER DELIVERY 
Documentation supports that Amali appeared to be healthy and overall body condition was good 
at the time of seller delivery and loading into the transporter company equipment on October 16, 
2009.  (Exhibit 1 Health Records-The Wilds) (Exhibit 2 Email from Director of Animal 
Management, The Wilds to Tulsa Zoo Large Mammal Curator dated 10/16/2009) 
 
INTERVIEW WITH TRANSPORTER 
Interview with the transporter company driver is pending arrangements with the transporter 
company for an interview.  The City Legal Department issued a spoliation letter on January 22, 
2010 requesting the transporter company to maintain and preserve documentation and evidence 
regarding the transport.  The “Tulsa Zoo Giraffe Incident Report” prepared by the Tulsa Zoo 
Staff Veterinarian and Zoo Director dated November 19, 2009 (Exhibit 3) states in part:  no 
injury was evident during the transport inspections and the transport driver reported no incident 
he was aware of during the transport that would have caused the injury. 
 
USDA FOCUSED INSPECTIONS  
On November 20, 2009 the Zoo Director sent the “Tulsa Zoo Giraffe Incident Report” to the 
USDA/APHIS/AC Western Region and a follow-up letter was sent on November 21, 2009 
regarding the transfer of Amali to the Tulsa Zoo.  On December 18, 2009 the Zoo Director 
formally lodged a complaint with the USDA/APHIS/AC Western Region regarding the transport.  
On December 21, 2009 the USDA informed the Zoo Director the complaint was issued number 
W10-044 and assured the USDA would look into the concerns and take appropriate action if 
necessary.  The Zoo Director spoke with the Supervisory Animal Care Specialist; USDA 
Western Region who informed that after 30-60 days a response from the USDA can be requested 
through the Freedom of Information Act regarding the complaint.  
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The Zoo Director made a Freedom of Information Act request on January 7, 2010 for results of 
the focused inspection conducted by the USDA at the Tulsa Zoo on November 25, 2009 and the 
results of focused inspections of The Wilds and the transporter company.   On January 19, 2010, 
the Zoo Director made a Freedom of Information Act request for results of findings for 
complaint W10-044 filed by the Tulsa Zoo.  Freedom of Information Act Specialists with the 
USDA responded on January 8, 2010 and January 19, 2010 that the USDA currently has a 
considerable backlog of Freedom of Information Act requests and that the requests made by the 
Zoo Director will be processed as soon as possible.  (Exhibit 4 USDA Complaint Information)   
 
ZOO RECEIPT DOCUMENTATION 
Zoo receipt documentation contains conflicting information regarding Amali’s condition at the 
time of delivery by the transporter company and unloading at the Tulsa Zoo. 
(Exhibit 5 USDA Record of Disposition dated 10/16/2009 signed by Tulsa Zoo Large Mammal 
Curator 10/18/2009) 
(Exhibit 6 Memo dated 12/16/2009 from Large Mammal Curator to Zoo Director) 
 
Interview statements were obtained from the Zoo Director, Staff Veterinarian and Large 
Mammal Curator regarding the standard practices of the Tulsa Zoo for animal receipt 
examinations.  There is no written policy, procedure or checklist for the animal receipt 
examinations.  The interview statements were consistent in describing the standard practices as 
follows.  Depending on who is on duty, the Zoo Director, Staff Veterinarian or Curator will 
evaluate condition of the animal.  The examinations are usually just visual for large animals to 
determine the animal is alive, appears normal, if there are signs of injury such as broken bones/ 
legs, major cuts or wounds, whether the animal is walking and behaving normally.   Subsequent 
to receipt, stool and other samples are taken to determine if the animal has any parasites, 
infectious diseases or other health conditions.    
 
PRELIMINARY INTERVIEWS AND WITNESS STATEMENTS 
Interviews and/or witness statements were obtained from twelve of thirteen persons present 
during the delivery and unloading of Amali on October 18, 2009.  The Zoo Director was also 
interviewed but was not present during the delivery.  These interviews or witness statements 
included ten City staff and three non-City staff.  As noted above, interview with the transporter 
company driver is pending.   
 
Preliminary interview results determined there are two witnesses who provided statements of 
observations of the neck misalignment before Amali entered the giraffe barn at the Tulsa Zoo.   
Other persons interviewed or providing witness statements who observed the neck misalignment 
did not notice it until Amali was in the giraffe barn at the Tulsa Zoo.  Several witnesses 
commented their view was obstructed by wooden panels they were holding to form a chute 
between the trailer and the giraffe barn door during the unloading.   
 
The first witness of the neck misalignment was the Tulsa Zoo Staff Veterinarian.  After the 
transporter truck and trailer entered Zoo premises, before the driver got back to the giraffe barn, 
he stopped so the Staff Veterinarian could look at the giraffe.  The Staff Veterinarian entered the 
trailer to administer medication while the truck and trailer were stopped before reaching the 
giraffe barn and before Amali exited the trailer.  The Staff Veterinarian first observed the neck 
misalignment at that time.   The Staff Veterinarian stated the neck misalignment was present 
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when the Staff Veterinarian looked at the giraffe in the trailer.  (See Series of photographs from 
PICT 0007 to PICT 0019 in the Photograph Summary at Appendix I.) 
 
The second witness of the neck misalignment before Amali entered the giraffe barn was a 
member of Tulsa Zoo Friends Operations who was present at the time of the delivery.  The Tulsa 
Zoo Friends Operations member provided witness statement of observation of the neck 
misalignment once Amali was out of the trailer but before she entered the giraffe barn.  The 
Tulsa Zoo Friends Operations member stated observation of the neck misalignment when Amali  
looked over a panel the Tulsa Zoo Friends Operations member was holding to assist with the 
unloading.    
 
Eight other witnesses stated their first observations of the neck misalignment were not until 
Amali was inside the Tulsa Zoo giraffe barn.   Eight witnesses stated they heard the transporter 
truck driver express that Amali did not settle down, ride well or travel well during the trip.  
 
Five witnesses stated they observed Amali’s ossicones (horns) were abraded and bloodied.   Five 
witnesses stated they observed there were some blood marks in the trailer on the roof or that the 
top of the trailer was bloody (See PICT 0018 plus several others as noted on the Photograph 
Summary at Appendix I).  Five witnesses stated they observed abrasions on Amali’s face and 
rump (See PICT 0097 plus several others as noted on the Photograph Summary at Appendix I).  
The Staff Veterinarian stated the abrasions were superficial; that the abrasions and blood marks 
were not considered unusual and that animals may sometimes rub themselves during transport.   
The Staff Veterinarian was informed the animal was moving around in the trailer and stated the 
abrasions could have been incurred at the same time as the neck injury but they do not 
necessarily have to.  The Staff Veterinarian stated the abrasions could possibly relate to the neck 
misalignment.  However, the Staff Veterinarian also stated the animal could have just been 
circling in the trailer and raising her head up and caused the abrasions. 
  
OTHER OBSERVATIONS   
Documentation of the Tulsa Zoo Policies and Procedures could assist Zoo staff and improve 
operations.   Zoo staff interviewed stated the Tulsa Zoo does not have written policies or 
procedures regarding: 
 
-Zoo staff responsible for checking condition when animals are received 
 
-Procedures and a checklist for examining the condition of animals received by the Zoo 
 
-Zoo staff who are authorized to sign acceptance documentation for receipt of animals 
 
-Policy regarding taking of photographs pertaining to Zoo operations 
 
-Insurance coverage for animal transports. 
 
Recommendation: 
 
Zoo management should develop written policies and procedures for approval by the Zoo 
governing body to improve guidance for Zoo staff and to improve Zoo operations.    
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PHOTOGRAPH SUMMARY 



PHOTOGRAPH SUMMARY  
 
A total of 237 photographs have been obtained by Internal Auditing as follows: 
 
149 photographs related to Amali’s arrival on 10/18/2009 
  43 photographs of Amali’s first week at the Tulsa Zoo  
  38 photographs related to Amali’s veterinary procedures 
    7 photographs of Amali’s X-rays 
 
The 149 photographs related to Amali’s arrival on 10/18/2009 pertain to the scope of this 
review.  Some of the 149 photographs are either unclear, blurry, dark or have images that 
are not directly relevant to documentation of Amali’s neck misalignment (i.e. bull giraffe, 
Santa Barbara female giraffe, do not show Amali, etc.).    Many of the photographs may 
be subject to individual viewer interpretations.    It is Internal Auditing’s observation that 
no photograph has been obtained that clearly shows the neck misalignment while Amali 
is still present in the transporter trailer.   Following is a summary of the photographs 
considered by Internal Auditing to be of most interest for this review based on our 
judgment.   Other viewers may have different opinions and all photographs can be made 
available if needed. 
 
PHOTOGRAPH                   DESCRIPTION     
FILE NAME       
        
SANY 1539  Amali coming off trailer with misalignment possibly  
SANY 1540  visible. 
 
Series from: 
SANY 1542  Shows use of aluminum poles for guiding Amali into barn 
    To   during the unloading process.  Interview statements  
SANY 1545  indicated such circumstances are normal for handling hoof 

stock and did not relate to the neck injury.   Also, this series 
occurs after the first observation of the neck misalignment 
as per Series of PICT 0007 to PICT 0025 described below 
and possibly visible misalignment shown in SANY 1539 
and SANY 1540. 

 
 
PICT    0018  Amali inside trailer with abraded ossicones visible 
 
 
Series from:  Shows sequence of truck/trailer entering ZOO grounds with 
 PICT   0007  stop at PICT 0019 showing ZOO Veterinarian first 
    To   observation of neck misalignment as stated during 
 PICT   0025    interview.  The sequence continues showing truck/trailer 

backing to giraffe barn for unload. 
 



PICT   0031  Misalignment possibly visible. 
 
PICT   0042  Misalignment possibly visible. 
PICT   0043  Misalignment possibly visible. 
 
Series from:  
PICT  0051   Shows use of aluminum poles for guiding Amali into barn 
   To   during the unloading process.  Interview statements 
PICT  0063   indicated such circumstances are normal for handling hoof 

stock and did not relate to the neck injury.   Also, this series 
occurs after the first observation of the neck misalignment 
as per Series of PICT 0007 to PICT 0025 described above 
and possibly visible misalignment shown in SANY 1539 
and SANY 1540. 

 
PICT  0066  Misalignment possibly visible.    
PICT  0069                             Misalignment possibly visible.  
PICT  0070                             Misalignment possibly visible. 
PICT  0077                             Misalignment possibly visible. 
PICT  0078                             Misalignment possibly visible. 
PICT  0080                             Misalignment possibly visible. 
PICT  0081                             Misalignment possibly visible.    
    
PICT  0083                             Misalignment possibly visible. 
 
PICT  0084                             Abraded ossicones.  
PICT  0085                             Abraded ossicones (blurry).  
PICT  0086                             Abraded ossicones. 
PICT  0087                             Abraded ossicones. 
PICT  0089                             Abraded ossicones. 
PICT  0093                             Abraded ossicones. 
PICT  0095                             Abraded ossicones. 
PICT  0096    Abraded ossicones.      
 
PICT  0097   Abraded ossicones and abrasion over eye. 
 
PICT  0099   Abrasion over eye. 
PICT  0100   Abrasion over eye. 
PICT  0101   Abrasion over eye (blurry). 
PICT  0102   Abrasion over eye (blurry). 
 
PICT  0104   Abraded ossicones. 
PICT  0105   Abraded ossicones (blurry). 
PICT  0106                             Abraded ossicones (blurry). 
 
PICT  0109              Misalignment possibly visible. 



 
PICT  0111   Abrasions on rump and bloody injection site. 
 
PICT  0112   Abraded ossicones. 
PICT  0113   Abraded ossicones (blurry). 
PICT  0114   Abraded ossicones (blurry). 
 
PICT  0115                       Abraded ossicones, misalignment possibly visible. 
PICT  0116   Abraded ossicones, misalignment possibly visible. 
 
PICT  0117                             Abraded ossicones. 
PICT  0120                       Abraded ossicones.  
 
PICT  0125                             Abrasion over eye, eating.  
 
PICT  0132   Misalignment possibly visible. 
PICT  0133                             Misalignment possibly visible.  
 
PICT  0134                              Abraded ossicones. 
 




