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41

GOVERNMENTAL CAPITAL FUND
BUDGETED ON A
CASH BASIS

2023 SALES TAX

FY 2024 - 2025 & FY 2025 - 2026

OVERVIEW

This fund was established by City Ordinance to account for the 2026-2030 Improve Our Tulsa Ill Sales Tax Progam capital projects. In
August 2023, the electorate approved the extension of ninety-five-one-hundreths of one percent (.95%) sales tax which will provide
funding for this program. The fund will begin receiving sales tax revenue in January 2026, or when the Improve Our Tulsa Il concludes
collections. Budgeting is done on a cash basis for this Governmental Capital Fund. The total program estimate is $430.5 million and will
include projects from across the City including roadways, parks, public safety, housing, and economic development.

BUDGET SUMMARY

Revenues from Improve Our Tulsa lll Sales Tax Program will be used in the year funds are received to fund capital and capital
maintenance projects. There are no appropriations in FY25. Any fund balance will be used to support future appropriations in accordance
with the 2023 Improve Our Tulsa Il Sales Tax Ordinance.

ANNUAL RESOURCES AND OUTLAYS

(amounts expressed in thousands)

PERCENT FY 26
FY 23 FY 24 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL ESTIMATE BUDGET FY 24 EST. PLAN
Annual Resources
Revenue $ 0 $ 0 $ 0 $ 0 NA  $ 70,364
Transfers In 0 0 0 0 N/A 0
Total Resources 0 0 0 0 N/A 70,364
Annual Outlays
Budget 0 0 0 0 N/A 54,696
Transfers Out 0 0 0 0 N/A 10,477
Total Outlays 0 0 0 0 N/A 65,173
Resources Less Outlays 0 0 0 0 5,191
Fund Balance
Addition to/(Use of) 0 0 0 0 5,191
End of Year $ 0 $ 0 $ 0 $ 0 $ 5,191
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ANNUAL RESOURCES

(amounts expressed in thousands)

PERCENT FY 26
FY 23 FY 24 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL ESTIMATE BUDGET FY 24 EST PLAN
REVENUE ACCOUNT
Taxes
Sales Tax $ 3$ $ $ NA $ 69,156
Total Taxes N/A 69,156
Investment Income
Interest Earnings N/A 1,208
Total Investment Income N/A 1,208
TOTAL ANNUAL RESOURCES $ 0 $ 0 $ 0 0 NA $ 70,364
ANNUAL OUTLAYS
(amounts expressed in thousands)
PERCENT FY 26
FY 23 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN
PUBLIC SAFETY AND PROTECTION
Fire
Capital Outlay N/A 21,012
Total 0 0 N/A 21,012
Total Public Safety and Protection 0 0 0 N/A 21,012
SOCIAL AND ECONOMIC DEVELOPMENT
Department of City Experience
Capital Outlay N/A 21,774
Total 0 0 N/A 21,774
Total Social & Economic Development 0 0 0 N/A 21,774
PUBLIC WORKS AND TRANSPORTATION
Public Works
Capital Outlay N/A 11,910
Total 0 0 N/A 11,910
Total Public Works & Transportation 0 0 0 N/A 11,910
TOTAL BUDGET 0 0 0 N/A 54,696
(Expenditures or appropriations)
PERCENT FY 26
FY 23 FY 24 FY 25 DIFF. FROM FINANCIAL
Transfers Out ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN
Recreation Lake Bathroom and Boat Dock 0 N/A 10,477
TOTAL TRANSFERS OUT 0 N/A 10,477
TOTAL ANNUAL OUTLAYS $ 0 $ 0 0 N/A $ 65173
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DEPARTMENT OF CITY EXPERIENCE

Citywide Facilities Maintenance
Housing
Neighborhood Revitalization

PROJECT APPROPRIATIONS

(amounts expressed in thousands)

DEPARTMENT OF CITY EXPERIENCE TOTAL

FIRE
Fire Apparatus and Equipment
FIRE TOTAL

PUBLIC WORKS

Construction Completion Incentives
Engineering Inspection and Testing
Routine & Preventative Maintenance
Traffic Engineering

PUBLIC WORKS TOTAL

TRANSFERS
Capital Equipment - Veh/Equip/IT
TRANSFERS TOTAL

Grand Total

o |o ©o O

o|o o o o

FY 26
FINANCIAL
PLAN

$ 5,000
13,774
3,000

21,774

21,012

21,012

1,000

500
7,450
2,960

11,910

10,477

10,477

$ 65173

148



SHORT TERM CAPITAL CAPITAL

FY 2024 - 2025 & FY 2025 - 2026 47

SPECIAL REVENUE FUND
BUDGETED ON A
CASH BASIS

OVERVIEW

The Short-Term Capital Fund was established to finance the City's short-term capital needs. For budget purposes, a short-term capital
asset has a minimum value of $1,000 and a useful life of more than one year but less than ten years. Revenue is provided by Sales Tax
Capital Programs which each include provisions for "short-term" capital improvement projects. In 2016, the electorate approved the 2016
Tulsa Vision Economic Development Fund which will provide funding from 2022 — 2025. In November 2019 the electorate approved the
2022 Sales Tax Fund which will provide funding from 2022 — 2026 for “short-term” capital improvement projects. Most recently, in August
2023 the electorate approved the 2024 Sales Tax Fund which will provide funding from 2026 — 2030 for “short-term” capital improvement
projects.

BUDGET SUMMARY

Since July 2022, sales tax revenue in the Short-Term Capital Fund has come from the Improve Our Tulsa Il funding package which was
approved by voters in November 2019 and is anticipated to provide its final year of funding for capital equipment in 2026 when the
package expires. Additionally, the 2016 Tulsa Vision Economic Development Fund will provide its final year of revenues for capital in
FY25. Beginning in FY26, funding will be provided by both the 2022 Improve Our Tulsa Ill and 2024 Improve Our Tulsa Ill Funds.

The Short-Term Capital Fund will begin the fiscal year with a fund balance available for appropriation. The accumulated ending balance,
along with sales tax revenue collected throughout the year, will be used to fund the City's capital equipment needs.

ANNUAL RESOURCES AND OUTLAYS

(amounts expressed in thousands)

PERCENT FY 26
FY 23 FY 24 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL ESTIMATE BUDGET FY 24 EST. PLAN
Annual Resources
Revenue $ 56 $ 0 $ 100 $ 0 -100.0% $ 0
Transfers In 26,470 25,602 25,602 14,278 -44.2% 16,116
Total Resources 26,526 25,602 25,702 14,278 -44.4% 16,116
Annual Outlays
Budget 15,389 22,070 21,059 20,564 -2.3% 19,170
Transfers Out 138 123 123 123 0.0% 123
Total Outlays 15,527 22,193 21,182 20,687 -2.3% 19,293
Resources Less Outlays 10,999 3,409 4,520 (6,409) (3,177)
Fund Balance
Beginning Unassigned Fund Balance 1,011 11,362 12,010 16,530 10,121
Addition to/(Use of) 10,999 3,409 4,520 (6,409) (3,177)
End of Year $ 12,010 $ 14,771 $ 16,530 $ 10,121 $ 6,944
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ANNUAL RESOURCES

(amounts expressed in thousands)

PERCENT FY 26
FY 23 FY 24 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL ESTIMATE BUDGET FY 24 EST PLAN
REVENUE ACCOUNT
Transfers In
Transfers within Primary Government 26,470 $ 25,602 $ 25,602 $ 14,278 -44.2% $ 16,116
Total Transfers In 26,470 25,602 25,602 14,278 -44.2% 16,116
Miscellaneous
Reimbursements 0 0 71 0 -100.0% 0
Recoveries 56 0 29 0 -100.0% 0
Total Miscellaneous 56 0 100 0 -100.0% 0
TOTAL ANNUAL RESOURCES 26,526 $ 25,602 $ 25,702 $ 14,278 -44.4% $ 16,116
ANNUAL OUTLAYS
(amounts expressed in thousands)
PERCENT FY 26
FY 23 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN
PUBLIC SAFETY AND PROTECTION
Municipal Court
Capital Outlay $ 11 $ $ NA  § 21
Total 11 N/A 21
Police
Capital Outlay 4,961 7,398 6,905 -6.7% 7,599
Total 4,961 7,398 6,905 -6.7% 7,599
Fire
Capital Outlay 2,335 5,134 3,203 -37.6% 766
Total 2,335 5,134 3,203 -37.6% 766
Emergency Management
Capital Outlay 0 0 30 N/A 0
Total 0 0 30 N/A 0
Total Public Safety and Protection 7,307 12,532 10,138 -19.1% 8,386
CULTURAL DEVELOPMENT AND RECREATION
Park and Recreation
Capital Outlay 550 430 606 40.9% 762
Total 550 430 606 40.9% 762
River Parks
Capital Outlay 36 436 620 42.2% 185
Total 36 436 620 42.2% 185
Managed Entities - Culture & Recreation
Capital Outlay 0 173 173 0.0% 173
Total 0 173 173 0.0% 173
Total Cultural Development & Recreation 586 1,039 1,399 34.6% 1,120
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SOCIAL AND ECONOMIC DEVELOPMENT
Department of City Experience

Capital Outlay
Total
Development Services

Capital Outlay
Total
Total Social & Economic Development

PUBLIC WORKS AND TRANSPORTATION
Engineering Services

Capital Outlay
Total
Public Works
Capital Outlay
Total
Metropolitan Tulsa Transit Authority

Capital Outlay
Total
Total Public Works & Transportation

ADMINISTRATIVE AND SUPPORT SERVICES

Legal
Capital Outlay

Total
Human Resources
Capital Outlay
Total
Finance
Capital Outlay
Total

Information Technology

Capital Outlay
Total
Customer Care
Capital Outlay
Total
Communications
Capital Outlay
Total
Asset Management
Capital Outlay
Total
Total Administrative & Support Services
TOTAL BUDGET

(Expenditures or appropriations)

PERCENT FY 26
FY 23 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN
117 486 360 -25.9% 416
117 486 360 -25.9% 416
0 112 112 0.0% 141
0 112 112 0.0% 141
117 598 472 -21.1% 557
228 N/A
228 N/A
579 2,106 2,708 28.6% 3,335
579 2,106 2,708 28.6% 3,335
115 115 115 0.0% 115
115 115 115 0.0% 115
922 2,221 2,823 271% 3,450
0.0%
0.0%
32 50 -100.0%
32 50 -100.0%
20 143 >500%
20 143 >500%
5,701 5,148 5,148 0.0% 5,148
5,701 5,148 5,148 0.0% 5,148
242 N/A
242 N/A
-14.3% 4
-14.3%
478 450 430 -4.4% 494
478 450 430 -4.4% 494
6,457 5,680 5,732 0.9% 5,657
15,389 22,070 20,564 -6.8% 19,170
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Transfers Out

Golf Course Capital

CMAQ Grant Match- Electric Trucks
TOTAL TRANSFERS OUT

TOTAL ANNUAL OUTLAYS

PERCENT FY 26
FY 23 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN
123 123 123 0.0% 123
15 0 0 N/A 0
138 123 123 0.0% 123
$ 15,527 $ 22,193 $ 20,687 -6.8% $ 19,293
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OFFICE SERVICES OPERATING

FY 2024 - 2025 & FY 2025 - 2026 50

INTERNAL SERVICES FUND
BUDGETED ON A
ACCRUAL BASIS

OVERVIEW

The Office Services Internal Service Fund is used to manage the City's chargeback system convenience copier rental, printing services,
wireless devices, record storage charges, personal computers, and software. This fund was established to clearly identify these costs at
the department level. Funding for these expenses is appropriated in the Office Services budget. Funding is increased or decreased
based on department requests. The goal of the chargeback system is to better manage expenditures and reduce costs.

While this fund is supported primarily by the General Fund, approximately one-fourth of its services are charged to the Enterprise Funds.

BUDGET SUMMARY

Revenue received from charge backs to the user departments is based on actual expenditures. The Finance Department Accounting
Section makes monthly journal entries to record each department’s expenses and book revenue. Given the function of the Office
Services Internal Service Fund, a large fund balance should not materialize.

ANNUAL RESOURCES AND OUTLAYS
(amounts expressed in thousands)

PERCENT FY 26
FY 23 FY 24 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL ESTIMATE BUDGET FY 24 EST. PLAN
Annual Resources
Revenue $ 3,776 $ 6,393 $ 5,743 $ 5,750 01%  $ 5,294
Transfers In 0 0 0] 0 N/A 0
Total Resources 3,776 6,393 5,743 5,750 0.1% 5,294
Annual Outlays
Budget 3,751 6,304 5,663 5,750 1.5% 5,294
Transfers Out 0 0 0 0 N/A 0
Total Outlays 3,751 6,304 5,663 5,750 1.5% 5,294
Resources Less Outlays 25 89 80 0 0
Fund Balance
Beginning Unassigned Fund Balance (105) (50) (80)
Addition to/(Use of) 25 89 80
End of Year $ (80) $ 39 $ 0 $ 0 $ 0
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ANNUAL RESOURCES

(amounts expressed in thousands)

PERCENT FY 26
FY 23 FY 24 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL ESTIMATE BUDGET FY 24 EST PLAN
REVENUE ACCOUNT
General Government
Miscellaneous $ 3,776 $ 6,393 $ 5,743 $ 5,750 0.1% $ 5,294
Total General Government 3,776 6,393 5,743 5,750 0.1% 5,294
TOTAL ANNUAL RESOURCES $ 3,776 $ 6,393 $ 5,743 $ 5,750 0.1% $ 5,294
ANNUAL OUTLAYS
(amounts expressed in thousands)
PERCENT FY 26
FY 23 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN
ADMINISTRATIVE AND SUPPORT SERVICES
Information Technology
Materials and Supplies $ 329 $ 1,080 $ 1,518 40.6% $ 706
Other Services/Charges 3,422 5,224 4,232 -19.0% 4,588
Total 3,751 6,304 5,750 -8.8% 5,294
Total Administrative & Support Services 3,751 6,304 5,750 -8.8% 5,294
TOTAL BUDGET 3,751 6,304 5,750 -8.8% 5,294
(Expenditures or appropriations)
TOTAL ANNUAL OUTLAYS $ 3,751 $ 6,304 $ 5,750 -88% $ 5,294
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WORKERS COMPENSATION OPERATING

FY 2024 - 2025 & FY 2025 - 2026

OVERVIEW

50

INTERNAL SERVICES FUND
BUDGETED ON A
ACCRUAL BASIS

The City of Tulsa is self-insured for Workers’ Compensation. Contributions to this fund are transferred monthly from each City department
with salary accounts. The transfer is based on historical claims experience that reflects the relationship between workers’ compensation

costs to salaries.

BUDGET SUMMARY

Since the City launched its Safety Culture Transformation Project aimed at improving the safety culture the City has experienced a
reduction in workers’ compensation costs. Through this project programs including safety committees, job hazard analysis procedures,
and a robust injury investigation process have been implemented.

Annually, a review is completed to identify if premium adjustments are needed. In FY25 this review did not identify a need for a premium

adjustment.

ANNUAL RESOURCES AND OUTLAYS

Annual Resources
Revenue
Transfers In

Total Resources

Annual Outlays
Budget
Transfers Out

Total Outlays

Resources Less Outlays

Fund Balance
Beginning Unassigned Fund Balance
Addition to/(Use of)

End of Year

(amounts expressed in thousands)

PERCENT FY 26
FY 23 FY 24 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL ESTIMATE BUDGET FY 24 EST. PLAN
$ 6,291 $ 6,419 $ 6,683 $ 6,594 13% $ 6,484
0 0 0 0 N/A 0
6,291 6,419 6,683 6,594 -1.3% 6,484
5,262 6,029 5,538 6,029 8.9% 6,481
0 0 0 0 N/A 0
5,262 6,029 5,538 6,029 8.9% 6,481
1,029 390 1,145 565 3
2,414 5,042 3,443 4,588 5,153
1,029 390 1,145 565 3
$ 3,443 $ 5,432 $ 4,588 $ 5,153 $ 5,156
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ANNUAL RESOURCES

(amounts expressed in thousands)

PERCENT FY 26
FY 23 FY 24 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL ESTIMATE BUDGET FY 24 EST PLAN
REVENUE ACCOUNT
General Government
General Government Revenue $ 236 $ 0 $ 236 $ 0 -100.0% $ 0
Employee Insurance Fund 5,730 6,200 6,013 6,200 3.1% 6,200
Total General Government 5,966 6,200 6,249 6,200 -0.8% 6,200
Investment Income
Interest Earnings 325 219 434 394 -9.2% 284
Total Investment Income 325 219 434 394 -9.2% 284
TOTAL ANNUAL RESOURCES $ 6,291 $ 6,419 $ 6,683 $ 6,594 13% $ 6,484
ANNUAL OUTLAYS
(amounts expressed in thousands)
PERCENT FY 26
FY 23 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN
ADMINISTRATIVE AND SUPPORT SERVICES
Human Resources
Personal Services $ 492 $ 500 $ 500 0.0% $ 502
Materials and Supplies 7 45 45 0.0% 45
Other Services/Charges 4,763 5,484 5,484 0.0% 5,934
Total 5,262 6,029 6,029 0.0% 6,481
Total Administrative & Support Services 5,262 6,029 6,029 0.0% 6,481
TOTAL BUDGET 5,262 6,029 6,029 0.0% 6,481
(Expenditures or appropriations)
TOTAL ANNUAL OUTLAYS $ 5,262 $ 6,029 $ 6,029 0.0% $ 6,481
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EMPLOYEE INSURANCE SERVICE OPERATING

FY 2024 - 2025 & FY 2025 - 2026 50

INTERNAL SERVICES FUND
BUDGETED ON A
ACCRUAL BASIS

OVERVIEW

The City offers its employees and various agencies insurance plans covering health, dental, life, and long-term disability. Providing only
one health provider has allowed a firmer control of escalating health insurance costs while still providing complete insurance coverage.

In FY95, the Firefighters' Union opted out of the City's dental, health, and life plans and now procures separate coverage for its members.
In FY08, the Police Officers' Union opted out of the City's dental, health, and life plans and now procures separate coverage for its
members.

The City will continue to pay a major portion of insurance costs for its employees. Additional resources required to finance the insurance
costs are obtained through the payroll process with charges to departments' budgets and deductions from employee paychecks. City
agencies with employees participating in the programs make payments directly to the Employees' Insurance Service Fund.

In FY16, the City transitioned from a fiscal year enroliment to a calendar year enrollment. This change affords decision makers the ability
to focus on the benefit plan outside of the budget process.

BUDGET SUMMARY

In FY22, the City went out for bid for health care provider services which resulted in savings not only to the City but its’ employees. Our
health care provider held premium rates in calendar years 2022 and 2023 with an optional renewal in calendar year 2024 with a modest
premium increase. The City opted to renew the contract for calendar year 2024 and will initiate a new bidding process for both fully
insured and self-funded plan options. The option will be determined following evaluation of bids. The FY25 budget reflects an anticipated
premium increase.

ANNUAL RESOURCES AND OUTLAYS

(amounts expressed in thousands)

PERCENT FY 26
FY 23 FY 24 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL ESTIMATE BUDGET FY 24 EST. PLAN
Annual Resources
Revenue $ 19,836 $ 22,489 $ 21,277 $ 24,179 13.6% $ 25347
Transfers In 0 0 0 0 N/A 0
Total Resources 19,836 22,489 21,277 24,179 13.6% 25,347
Annual Outlays
Budget 19,737 22,418 21,442 24,323 13.4% 25,504
Transfers Out 0 0 0 0 N/A 0
Total Outlays 19,737 22,418 21,442 24,323 13.4% 25,504
Resources Less Outlays 99 71 (165) (144) (157)
Fund Balance
Beginning Unassigned Fund Balance 1,384 81 1,483 1,318 1,174
Addition to/(Use of) 99 71 (165) (144) (157)
End of Year $ 1,483 $ 152 $ 1,318 $ 1,174 $ 1,017
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ANNUAL RESOURCES

(amounts expressed in thousands)

PERCENT FY 26
FY 23 FY 24 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL ESTIMATE BUDGET FY 24 EST PLAN
REVENUE ACCOUNT
General Government
Employee Insurance Fund $ 19,096 $ 21,735 $ 20,509 $ 23,418 14.2% $ 24,596
Miscellaneous 710 741 728 725 -0.4% 725
Total General Government 19,806 22,476 21,237 24,143 13.7% 25,321
Investment Income
Interest Earnings 30 13 40 36 -10.0% 26
Total Investment Income 30 13 40 36 -10.0% 26
TOTAL ANNUAL RESOURCES $ 19,836 $ 22,489 $ 21,277 $ 24179 13.6% _$ 25,347
ANNUAL OUTLAYS
(amounts expressed in thousands)
PERCENT FY 26
FY 23 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN
ADMINISTRATIVE AND SUPPORT SERVICES
Human Resources
Personal Services $ 148 $ 199 $ 247 241%  $ 249
Other Services/Charges 19,589 22,219 24,076 8.4% 25,255
Total 19,737 22,418 24,323 8.5% 25,504
Total Administrative & Support Services 19,737 22,418 24,323 8.5% 25,504
TOTAL BUDGET 19,737 22,418 24,323 8.5% 25,504
(Expenditures or appropriations)
TOTAL ANNUAL OUTLAYS $ 19,737 $ 22,418 $ 24,323 8.5% $ 25,504
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EQUIPMENT MANAGEMENT SERVICE OPERATING

FY 2024 - 2025 & FY 2025 - 2026 50

INTERNAL SERVICES FUND
BUDGETED ON A
ACCRUAL BASIS

OVERVIEW

The Equipment Management Service Fund is used to account for the centralized maintenance program for all City vehicles. Each year a
rate structure is established for the specific services provided by the Equipment Management Division of the Asset Management
Department. These services include vehicle repairs, regular preventive maintenance, body shop repairs, fuel for on-road and off-road
vehicles, car wash, and a motor pool of vehicles available for City business. Rates are set to recover only funds needed to support
operations. Monthly billing for services rendered are charged through the department's Equipment Management Information System.

While this fund is supported primarily by the General Fund, approximately forty percent (40.0%) of its services are charged to the
Enterprise Funds. Some revenue is also received from other outside agencies that use the City's facilities for vehicle maintenance and
fuel.

BUDGET SUMMARY

In FY25 and FY26, rates will increase slightly to align with increases in personnel costs and inflationary increases to operational supplies
and services.

ANNUAL RESOURCES AND OUTLAYS

(amounts expressed in thousands)

PERCENT FY 26
FY 23 FY 24 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL ESTIMATE BUDGET FY 24 EST. PLAN
Annual Resources
Revenue $ 21,830 $ 24,090 $ 23,841 $ 24,836 42% $ 24,833
Transfers In 0 0 0 0 N/A 0
Total Resources 21,830 24,090 23,841 24,836 4.2% 24,833
Annual Outlays
Budget 20,210 22,856 22,794 24,163 6.0% 23,768
Transfers Out 536 737 750 849 13.2% 816
Total Outlays 20,746 23,593 23,544 25,012 6.2% 24,584
Resources Less Outlays 1,084 497 297 (176) 249
Fund Balance
Beginning Unassigned Fund Balance 320 318 1,404 1,701 1,525
Addition to/(Use of) 1,084 497 297 (176) 249
End of Year $ 1,404 $ 815 $ 1,701 $ 1,525 $ 1,774
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ANNUAL RESOURCES

(amounts expressed in thousands)

PERCENT FY 26
FY 23 FY 24 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL ESTIMATE BUDGET FY 24 EST PLAN
REVENUE ACCOUNT
General Government
Miscellaneous 21,786 $ 24,027 $ 23,781 $ 24,789 4.2% $ 24,789
Total General Government 21,786 24,027 23,781 24,789 4.2% 24,789
Investment Income
Interest Earnings 10 N/A
Total Investment Income 10 N/A
Miscellaneous
Reimbursements 1 1 0.0% 1
Sale of City Property 1 4 0 -100.0% 0
Other 42 61 55 36 -34.5% 36
Total Miscellaneous 44 63 60 37 -38.3% 37
TOTAL ANNUAL RESOURCES 21,830 $ 24,090 $ 23,841 $ 24,836 42% $ 24,833
ANNUAL OUTLAYS
(amounts expressed in thousands)
PERCENT FY 26
FY 23 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN
ADMINISTRATIVE AND SUPPORT SERVICES
Asset Management
Personal Services $ 6,066 $ 6,224 $ 6,670 7.2% $ 6,597
Materials and Supplies 11,467 13,482 13,493 0.1% 13,477
Other Services/Charges 2,673 3,150 4,000 27.0% 3,694
Capital Outlay 4 0 0 N/A 0
Total 20,210 22,856 24,163 5.7% 23,768
Total Administrative & Support Services 20,210 22,856 24,163 5.7% 23,768
TOTAL BUDGET 20,210 22,856 24,163 5.7% 23,768
(Expenditures or appropriations)
PERCENT FY 26
FY 23 FY 24 FY 25 DIFF. FROM FINANCIAL
Transfers Out ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN
Operational support - Asset Mgt 304 419 497 18.6% 463
Operational support - Info Tech 232 318 314 -1.3% 316
Operational support - Finance 0 0 38 N/A 37
TOTAL TRANSFERS OUT 536 737 849 15.2% 816
TOTAL ANNUAL OUTLAYS $ 20,746 $ 23,593 $ 25,012 6.0% $ 24,584
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TPFA OTC BUILDING OPERATIONS OPERATING

FY 2024 - 2025 & FY 2025 - 2026 55

ENTERPRISE FUND
BUDGETED ON A
CASH BASIS

OVERVIEW

In September 2007, the Tulsa Public Facilities Authority (TPFA) purchased the 15 floor 630,000 square foot One Technology Center
(OTC) from Leucedia National Corporation for $53 million. The purchase was financed by lease payment revenue bonds. TPFA leased
the building’s space to the City of Tulsa for housing the City staff and to private sector tenants. Currently, active efforts are underway to
market the vacant space on a few floors.

The One Technology Center (OTC) Fund was established to account for the revenues and expenditures associated with the operation of
the 630,000 square foot facility.

BUDGET SUMMARY

Revenue from parking fees, rental income, interest income, a transfer from the General Fund, and other miscellaneous sources will be
used to finance the operation of the facility and for debt service obligations.

ANNUAL RESOURCES AND OUTLAYS

(amounts expressed in thousands)

PERCENT FY 26
FY 23 FY 24 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL ESTIMATE BUDGET FY 24 EST. PLAN
Annual Resources
Revenue $ 5,325 $ 4,932 $ 5,069 $ 3,985 214%  $ 3,618
Transfers In 4,384 5,386 5,719 7,894 38.0% 8,406
Total Resources 9,709 10,318 10,788 11,879 10.1% 12,024
Annual Outlays
Budget 10,638 11,255 12,230 12,562 2.7% 12,598
Transfers Out 276 276 276 276 0.0% 276
Total Outlays 10,914 11,531 12,506 12,838 2.7% 12,874
Resources Less Outlays (1,205) (1,213) (1,718) (959) (850)
Fund Balance
Beginning Unassigned Fund Balance 5,947 5,178 4,742 3,024 2,065
Addition to/(Use of) (1,205) (1,213) (1,718) (959) (850)
Less Cash Reserve for Debt and Payments
to Capital Fund (1,972) (1,972) (1,148) (1,148) (1,148)
End of Year $ 2,770 $ 1,993 $ 1,876 $ 917 $ 67
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ANNUAL RESOURCES

(amounts expressed in thousands)

PERCENT FY 26
FY 23 FY 24 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL ESTIMATE BUDGET FY 24 EST PLAN
REVENUE ACCOUNT
General Government
General Government Revenue $ 720 $ 925 $ 815 $ 637 -21.8% $ 597
Miscellaneous 4,476 3,695 4,091 2,939 -28.2% 2,651
Total General Government 5,196 4,620 4,906 3,576 -27.1% 3,248
Investment Income
Interest Earnings 113 276 151 377 149.7% 338
Total Investment Income 113 276 151 377 149.7% 338
Transfers In
Transfers from Primary Government 4,384 5,386 5,719 7,894 38.0% 8,406
Total Transfers In 4,384 5,386 5,719 7,894 38.0% 8,406
Miscellaneous
Other 16 36 12 32 166.7% 32
Total Miscellaneous 16 36 12 32 166.7% 32
TOTAL ANNUAL RESOURCES $ 9,709 $ 10,318 $ 10,788 $ 11,879 10.1%  $ 12,024
ANNUAL OUTLAYS
(amounts expressed in thousands)
PERCENT FY 26
FY 23 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN
ADMINISTRATIVE AND SUPPORT SERVICES
Asset Management
Personal Services $ 1,334 $ 2,056 $ 2,182 6.1% $ 2,198
Materials and Supplies 127 188 205 9.0% 205
Other Services/Charges 4,837 4,702 5,957 26.7% 5,965
Capital Outlay 272 199 100 -49.7% 100
Total 6,570 7,145 8,444 18.2% 8,468
Total Administrative & Support Services 6,570 7,145 8,444 18.2% 8,468
TOTAL BUDGET 6,570 7,145 8,444 18.2% 8,468
(Expenditures or appropriations)
DEBT SERVICE 4,068 4,110 4,118 0.2% 4,130
Total 4,068 4,110 4,118 4,130
PERCENT FY 26
FY 23 FY 24 FY 25 DIFF. FROM FINANCIAL
Transfers Out ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN
TPFA OTC Building Capital Reserve 200 200 200 0.0% 200
TPFA OTC Garage Cap Reserve 76 76 76 0.0% 76
TOTAL TRANSFERS OUT 276 276 276 0.0% 276
TOTAL ANNUAL OUTLAYS $ 10,914 $ 11,531 $ 12,838 11.3% $ 12,874
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STORMWATER ENTERPRISE OPERATINC

FY 2024 - 2025 & FY 2025 - 2026 56

PROPRIETARY FUND
BUDGETED ON A
ACCRUAL BASIS

OVERVIEW

The Stormwater Management Enterprise Fund was established by Ordinance #17285 in January 1985. It is "for the purpose of identifying
and controlling all revenues and expenses attributable to stormwater drainage services." The primary revenue source for the fund is the
Stormwater Management Fee. A monthly service fee is charged for each equivalent service unit (ESU) of impervious surface assigned to
a lot, tract, or parcel of real estate as provided in City ordinance. An ESU is 2,650 square feet of impervious surface. Residential parcels
are considered one ESU. The fee provides funds for "operating, constructing, equipping, maintaining, acquiring, and owning within the
City a stormwater drainage system and hazard mitigation program." In addition to financing the development and maintenance of
facilities, the fee also provides funds for studying and mapping the city's drainage system to identify and assess flood-prone areas. The
Stormwater Drainage and Hazard Mitigation Advisory Board (SDHMAB) was established to oversee stormwater policy, hear policy
appeals, and oversee the budget.

BUDGET SUMMARY
A fifteen percent (15.0%) rate increase is included for FY25 and the FY26 financial plan. In FY25, additional staff were added to support
operations for Municipal Stormwater permitting compliance (MS4).

The fund has an informal policy of maintaining an operating reserve of 5 percent (5.0%) of revenues. This use of fund balance will be for
capital drainage improvements throughout the City.

The Stormwater Drainage & Hazard Mitigation Advisory Board has identified a need for a drainage system assessment and an evaluation

of operating and capital improvement needs. The City has engaged an engineering firm to assist in the process called the stormwater
utility enterprise initiative. The payment in lieu of taxes to the General Fund is six and seven tenths percent (6.7%).

ANNUAL RESOURCES AND OUTLAYS

(amounts expressed in thousands)

PERCENT FY 26
FY 23 FY 24 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL ESTIMATE BUDGET FY 24 EST. PLAN
Annual Resources
Revenue $ 42,560 $ 45927 $ 46,313 $ 51,615 11.4% $ 59,294
Transfers In 0 0 0 0 N/A 0
Total Resources 42,560 45,927 46,313 51,615 11.4% 59,294
Annual Outlays
Budget 25,931 32,451 30,086 39,083 29.9% 36,738
Transfers Out 15,142 18,600 19,160 18,229 -4.9% 20,483
Total Outlays 41,073 51,051 49,246 57,312 16.4% 57,221
Resources Less Outlays 1,487 (5,124) (2,933) (5,697) 2,073
Fund Balance
Beginning Unassigned Fund Balance 10,184 9,375 11,671 8,738 3,041
Addition to/(Use of) 1,487 (5,124) (2,933) (5,697) 2,073
Operating Reserve (5.00%) (2,272) (2,272) (2,272) (2,560) (2,944)
End of Year $ 9,399 $ 1,979 $ 6,466 $ 481 $ 2,170
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ANNUAL RESOURCES

(amounts expressed in thousands)

PERCENT FY 26
FY 23 FY 24 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL ESTIMATE BUDGET FY 24 EST PLAN
REVENUE ACCOUNT
General Government
Public Safety and Protection $ 61 $ 0 $ 34 $ 0 -100.0% $ 0
Miscellaneous 19 21 17 15 -11.8% 15
Total General Government 80 21 51 15 -70.6% 15
Enterprise
Stormwater Revenue 41,623 45,443 45,468 51,197 12.6% 58,876
Miscellaneous Utility Revenue 100 112 100 119 19.0% 119
Total Enterprise 41,723 45,555 45,568 51,316 12.6% 58,995
Fines and Forfeitures
Other Fines and Forfeitures 2 1 N/A
Total Fines and Forfeitures 2 1 N/A
Investment Income
Interest Earnings 471 350 635 284 -55.3% 284
Total Investment Income 471 350 635 284 -55.3% 284
Miscellaneous
Reimbursements 1 0 1 0 -100.0% 0
Sale of City Property 283 0 58 0 -100.0% 0
Total Miscellaneous 284 0 59 0 -100.0% 0
TOTAL ANNUAL RESOURCES $ 42,560 $ 45,927 $ 46,313 $ 51,615 11.4% $ 59,294
ANNUAL OUTLAYS
(amounts expressed in thousands)
PERCENT FY 26
FY 23 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN
PUBLIC WORKS AND TRANSPORTATION
Engineering Services
Personal Services $ 16 $ 0 $ 0 NA  § 0
Other Services/Charges 3,360 0 0 N/A 0
Capital Outlay 59 0 0 N/A 0
Total 3,435 0 0 N/A 0
Public Works
Personal Services 6,875 7,879 9,504 20.6% 9,704
Materials and Supplies 748 875 993 13.5% 1,013
Other Services/Charges 10,579 16,461 15,046 -8.6% 15,733
Capital Outlay 1,738 3,331 5,582 67.6% 2,854
Total 19,940 28,546 31,125 9.0% 29,304
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Water and Sewer
Materials and Supplies
Other Services/Charges
Capital Outlay
Total
Total Public Works & Transportation

ADMINISTRATIVE AND SUPPORT SERVICES

Information Technology

Capital Outlay
Total
Asset Management
Other Services/Charges
Total
Total Administrative & Support Services
TOTAL BUDGET

(Expenditures or appropriations)

DEBT SERVICE
Total

Transfers Out
Stormwater Capital Projects Transfer
CMAQ Grant Match- Electric Trucks
Operational support - Asset Mgt
Operational support - Info Tech
Operational support - Finance
Operational support - Customer Care
Operational support - Engineering Svs
Operational support - Streets&Storm
Operational support - Parks & Rec
Operational support - Water&Sewer
TOTAL TRANSFERS OUT

TOTAL ANNUAL OUTLAYS

PERCENT FY 26

FY 23 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN

0 8 8 0.0% 10

23 193 3,102 >500% 1,817

147 319 364 14.1% 358

170 520 3,474 >500% 2,185

23,545 29,066 34,599 19.0% 31,489

23 36 36 0.0% 36

23 36 36 0.0% 36

63 63 63 0.0% 63

63 63 63 0.0% 63

86 99 99 0.0% 99

23,631 29,165 34,698 19.0% 31,588

2,300 3,286 4,385 33.4% 5,150

2,300 3,286 4,385 5,150
PERCENT FY 26

FY 23 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN

5,425 7,189 6,670 -7.2% 8,885

15 0 0 N/A 0

271 358 405 13.1% 418

634 918 891 -2.9% 895

782 814 918 12.8% 923

322 410 427 4.1% 428

3,607 0 0 N/A 0

2,834 5,430 5,390 -0.7% 5,368

557 636 682 7.2% 684

695 2,845 2,846 0.0% 2,882

15,142 18,600 18,229 -2.0% 20,483

$ 41,073 $ 51,051 $ 57,312 12.3% $ 57,221
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CAPITAL F

STORMWATER CAPITAL PROJECTS

FY 2024 - 2025 & FY 2025 - 2026

PROPRIETARY FUND
BUDGETED ON A
CASH BASIS

OVERVIEW

This fund allows for the separate accounting of capital projects that are financed with revenue generated within the Stormwater
Management Enterprise Fund (Fund 560). The fund receives a transfer from the Stormwater Management Enterprise Fund each fiscal
year to provide financing for capital projects. The fund is a capital projects fund. Appropriations do not lapse at the end of each fiscal
year as they do in operating funds. Interest revenue is credited to the Stormwater Management Enterprise Fund. Most of the time,
transfers are fully appropriated, but a fund balance available for appropriation can be generated when projects are constructed for less
than original estimates.

BUDGET SUMMARY

In FY25 and FY26, a transfer from the stormwater operating fund will finance needed stormwater system improvement projects as part of
the City’s Stormwater Utility Enterprise Initiative. Appropriations will be for flood control projects recommended by the Stormwater
Drainage and Hazard Mitigation Advisory Board, staff, and elected officials with input from neighborhood groups and citizens.

ANNUAL RESOURCES AND OUTLAYS
(amounts expressed in thousands)

PERCENT FY 26
FY 23 FY 24 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL ESTIMATE BUDGET FY 24 EST. PLAN
Annual Resources
Revenue $ 0 $ 0 $ 0 $ 0 NA  $ 0
Transfers In 5,425 7,189 7,189 6,670 15.2% 8,885
Total Resources 5,425 7,189 5,789 6,670 15.2% 8,885
Annual Outlays
Budget 5,425 7,189 7,189 6,670 -7.2% 8,885
Transfers Out 0 0 0 0 N/A 0
Total Outlays 5,425 7,189 7,189 6,670 -7.2% 8,885
Resources Less Outlays 0 0 0 0 0
Fund Balance
Beginning Unassigned Fund Balance 2,582 0 2,582 2,582 2,582
Addition to/(Use of) 0 0 0 0 0
End of Year $ 2,582 $ 0 $ 2,582 $ 2,582 $ 2,582
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ANNUAL RESOURCES

(amounts expressed in thousands)

PERCENT FY 26
FY 23 FY 24 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL ESTIMATE BUDGET FY 24 EST PLAN
REVENUE ACCOUNT
Transfers In
Transfers within Primary Government $ 5,425 $ 7,189 $ 7,189 $ 6,670 15.2% $ 8,885
Total Transfers In 5,425 7,189 7,189 6,670 15.2% 8,885
TOTAL ANNUAL RESOURCES $ 5,425 $ 7,189 $ 7,189 $ 6,670 15.2%  $ 8,885
ANNUAL OUTLAYS
(amounts expressed in thousands)
PERCENT FY 26
FY 23 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN
PUBLIC WORKS AND TRANSPORTATION
Engineering Services
Capital Outlay $ 5,425 $ 7,189 $ -100.0% $
Total 5,425 7,189 -100.0%
Water and Sewer
Capital Outlay 0 0 6,670 N/A 8,885
Total 0 0 6,670 N/A 8,885
Total Public Works & Transportation 5,425 7,189 6,670 -7.2% 8,885
TOTAL BUDGET 5,425 7,189 6,670 -7.2% 8,885
(Expenditures or appropriations)
TOTAL ANNUAL OUTLAYS $ 5,425 $ 7,189 $ 6,670 -7.2% $ 8,885
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WATER AND SEWER

43rd&Sheridan FEMA BRIC Grant Match

47th and Lewis

56th St N - MLK to Peoria

Centennial Park Pond

Citywide Economic Development
Citywide FEMA buyout program
Citywide Rehab & Replacement
Crescent Park

CW - Concrete Channel Rehab

CW - Detention Pond Rehabilitation
Hager Creek - SS Relief Line
Highland Park Channel Improvements
Small Drainage - Citywide Urgent
Small Drainage - CW Geotech Testing
Small Drainage On-Call Design

SS Ext - Citywide On-Call Survey

SS Ext -Dawson Road/BNSF

SS Extension - Zink Park

Stormwater Improvements Citywide
WATER AND SEWER TOTAL

Grand Total

PROJECT APPROPRIATIONS

(amounts expressed in thousands)

FY 25
BUDGET

100

300
400
200
2,120

250
200
1,000
500
250
50
150
100

450
600

6,670

6,670

FY 26
FINANCIAL
PLAN

$ 3,000
$ 0
300

300

400

150

2,185

250

500

500

0

0

250

50

250

100

150

500
8,885

$ 8,885
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GOLF COURSE

FY 2024 - 2025 & FY 2025 - 2026

OVERVIEW

OPERATING

S7

PROPRIETARY FUND
BUDGETED ON A
ACCRUAL BASIS

The Golf Course Operating Fund was created for the purpose of accounting for the operations of the City's golf courses located at
Mohawk and Page Belcher Parks. To comply with the Governmental Accounting Standards Board's (GASB) Statement No. 34, the City
began accounting for all golf operating revenues and expenditures in this separate fund, beginning July 1, 2000. Enterprise funds are
used to report activity for which a fee is charged to users for goods or services.

BUDGET SUMMARY

In January 2008 the City entered into a management contract for the management and staffing of the City’s four golf courses at Page
Belcher and Mohawk Park. In FY25, total resources and operating subsidies for this fund are expected to exceed outlays.

ANNUAL RESOURCES AND OUTLAYS

Annual Resources
Revenue
Transfers In

Total Resources

Annual Outlays
Budget
Transfers Out

Total Outlays

Resources Less Outlays

Fund Balance
Beginning Unassigned Fund Balance
Addition to/(Use of)

End of Year

(amounts expressed in thousands)

PERCENT FY 26
FY 23 FY 24 FY 24 FY 25 DIFF. FROM  FINANCIAL
ACTUAL ORIGINAL ESTIMATE BUDGET FY 24 EST. PLAN
$ 3391 $ 338 $ 3164 3,464 95% $ 3,483
273 198 198 273 37.9% 273
3,664 3,583 3,362 3,737 11.2% 3,756
3,879 3,510 3,475 3,730 7.3% 3,730
0 0 0 0 N/A 0
3,879 3,510 3,475 3,730 7.3% 3,730
(215) 73 (113) 7 26
328 209 113 7
(215) 73 (113) 7 26
$ 13§ 282§ 0 7 $ 33
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ANNUAL RESOURCES

(amounts expressed in thousands)

PERCENT FY 26
FY 23 FY 24 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL ESTIMATE BUDGET FY 24 EST PLAN
REVENUE ACCOUNT
General Government
Culture and Recreation $ 3,385 $ 3,379 $ 3,156 $ 3,456 9.5% $ 3,477
Total General Government 3,385 3,379 3,156 3,456 9.5% 3,477
Investment Income
Interest Earnings 0.0%
Total Investment Income 0.0%
Transfers In
Transfers within Primary Government 273 198 198 273 37.9% 273
Total Transfers In 273 198 198 273 37.9% 273
TOTAL ANNUAL RESOURCES $ 3,664 $ 3,583 $ 3,362 $ 3,737 11.2% $ 3,756
ANNUAL OUTLAYS
(amounts expressed in thousands)
PERCENT FY 26
FY 23 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN
Managed Entities - Culture & Recreation
Other Services/Charges $ 3,756 $ 3,387 $ 3,607 6.5% $ 3,607
Capital Outlay 123 123 123 0.0% 123
Total 3,879 3,510 3,730 6.3% 3,730
TOTAL BUDGET 3,879 3,510 3,730 6.3% 3,730
(Expenditures or appropriations)
TOTAL ANNUAL OUTLAYS $ 3,879 $ 3,510 $ 3,730 6.3% _$ 3,730
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AIR FORCE PL 3 OPERATING

FY 2024 - 2025 & FY 2025 - 2026

OVERVIEW

OPERATING

58

PROPRIETARY FUND
BUDGETED ON A
CASH BASIS

In December 1993, McDonnell-Douglas announced the cessation of operations at the Air Force facility known as Air Force Plant 3 (AFP
3), whereupon the City of Tulsa proceeded to have the United States Air Force convey AFP 3 back to the City as intended when the City
deeded the 338 acres to the U. S. Government in 1941. In addition to the land and improvements, the United States gave the City $10

million to address environmental problems and make improvements to the facilities.
The Mayor's Office, the Chamber of Commerce, PSO, ONG, Asset Management, Legal, Airports, and other agencies have worked

together to make the property suitable for continued commercial use. The land and improved facilities have been leased to Spirit
AeroSystems, Inc., Navistar, and Nordam.

BUDGET SUMMARY

The FY25 budget will continue to provide for improvements to the facility.

ANNUAL RESOURCES AND OUTLAYS

Annual Resources
Revenue
Transfers In

Total Resources
Annual Outlays
Budget
Transfers Out

Total Outlays

Resources Less Outlays

Fund Balance

Beginning Unassigned Fund Balance

Addition to/(Use of)
End of Year

(amounts expressed in thousands)

PERCENT FY 26
FY 23 FY 24 FY 24 FY 25 DIFF. FROM  FINANCIAL
ACTUAL ORIGINAL ESTIMATE BUDGET FY 24 EST. PLAN

189  $ 208 $ 196 191 26% $ 177

0 0 0 0 N/A 0

189 208 196 191 -2.6% 177

11 259 256 2,114 >500% 177

0 0 0 0 N/A 0

1 259 256 2,114 >500% 177

178 (51) (60) (1,923) 0
1,805 611 1,983 1,923
178 (51) (60) (1,923)

1,983 § 560 $ 1,923 0 $ 0
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ANNUAL RESOURCES

(amounts expressed in thousands)

PERCENT FY 26
FY 23 FY 24 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL ESTIMATE BUDGET FY 24 EST PLAN
REVENUE ACCOUNT
General Government
Miscellaneous $ 149 $ 179 $ 142 $ 142 0.0% $ 142
Total General Government 149 179 142 142 0.0% 142
Investment Income
Interest Earnings 40 29 54 49 -9.3% 35
Total Investment Income 40 29 54 49 -9.3% 35
TOTAL ANNUAL RESOURCES $ 189 $ 208 $ 196 $ 191 -2.6% $ 177
ANNUAL OUTLAYS
(amounts expressed in thousands)
PERCENT FY 26
FY 23 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN
ADMINISTRATIVE AND SUPPORT SERVICES
Asset Management
Other Services/Charges $ 11 $ 31 $ 31 0.0% $ 31
Capital Outlay 0 228 2,083 >500% 146
Total 11 259 2,114 >500% 177
Total Administrative & Support Services 11 259 2,114 >500% 177
TOTAL BUDGET 11 259 2,114 >500% 177
(Expenditures or appropriations)
TOTAL ANNUAL OUTLAYS $ 11 $ 259 $ 2,114 >500% $ 177
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MERP ADMINISTRATION OPERATING

FY 2024 - 2025 & FY 2025 - 2026 60 ‘

FIDUCIARY FUND
BUDGETED ON A
CASH BASIS

OVERVIEW

The Municipal Employees' Retirement Plan (MERP) Fund was established to provide special funding for expenses associated with the
cost of administering the retirement benefits of employees. Most revenue is received by transfer from the Municipal Employees' Pension
Trust Fund. A small amount of revenue is received from interest on investments. MERP is a defined benefit plan that pays retirees a fixed
monthly income. At retirement there are a variety of monthly income options available, such as joint survivorship and level income.

BUDGET SUMMARY

All or a portion of the salaries of seven positions are charged to this fund. The positions all work in the administration of the retirement
plan.

ANNUAL RESOURCES AND OUTLAYS

(amounts expressed in thousands)

PERCENT FY 26
FY 23 FY 24 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL ESTIMATE BUDGET FY 24 EST. PLAN
Annual Resources
Revenue $ 1 $ 2 $ 7 $ 0 -100.0% $ 0
Transfers In 354 354 354 417 17.8% 452
Total Resources 355 356 361 417 15.5% 452
Annual Outlays
Budget 290 432 448 471 5.1% 475
Transfers Out 0 0 0 0 N/A 0
Total Outlays 290 432 448 471 5.1% 475
Resources Less Outlays 65 (76) (87) (54) (23)
Fund Balance
Beginning Unassigned Fund Balance 115 123 180 93 39
Addition to/(Use of) 65 (76) (87) (54) (23)
End of Year $ 180 $ 47 $ 93 $ 39 $ 16
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ANNUAL RESOURCES

(amounts expressed in thousands)

PERCENT FY 26
FY 23 FY 24 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL ESTIMATE BUDGET FY 24 EST PLAN
REVENUE ACCOUNT
Investment Income
Interest Earnings $ 1 $ $ $ -100.0%  $
Total Investment Income 1 -100.0%
Transfers In
Transfers within Primary Government 354 354 354 417 17.8% 452
Total Transfers In 354 354 354 47 17.8% 452
TOTAL ANNUAL RESOURCES $ 355 $ 356 $ 361 $ 417 15.5% $ 452
ANNUAL OUTLAYS
(amounts expressed in thousands)
PERCENT FY 26
FY 23 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN
ADMINISTRATIVE AND SUPPORT SERVICES
Human Resources
Personal Services $ 285 $ 379 $ 417 10.0% $ 421
Materials and Supplies 0 3 4 33.3% 4
Other Services/Charges 5 50 50 0.0% 50
Total 290 432 471 9.0% 475
Total Administrative & Support Services 290 432 471 9.0% 475
TOTAL BUDGET 290 432 471 9.0% 475
(Expenditures or appropriations)
TOTAL ANNUAL OUTLAYS $ 290 $ 432 $ 471 9.0% $ 475
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TARE REFUSE OPERATING OPERATING

FY 2024 - 2025 & FY 2025 - 2026 73

PROPRIETARY FUND
BUDGETED ON A
ACCRUAL BASIS

OVERVIEW
The Tulsa Authority for the Recovery of Energy (TARE) was created November 11, 1977, as a trust of the City of Tulsa. It manages the
City's solid waste pickup and disposal programs.

The TARE fund was established to account for the revenues and expenditures involved with collection and disposal of trash within the
city. Revenues are derived from charges on trash collection and disposal. The solid waste service revenues are used for collection of
refuse and recycling, disposal of refuse, membership in the Metropolitan Environmental Trust (Met), liter pickup, green waste site and
bulky waste programs.

BUDGET SUMMARY

The solid waste system is cart based with rates set on a "pay as you throw" basis. Contractors provide refuse collection, recycling
collection and recycling processing. City staff provides collection service for bulky waste and neighborhood cleanup programs. City staff
also manages a green waste dump site.

TARE has an operating reserve policy to maintain funds equal to 10% of it's annual budgeted expenditures.
TARE will begin FY25 with a fund balance after reserving for encumbrances and the operating reserve. The payment in lieu of taxes to

the General Fund is 6.7% (6.7%). Rates for collection of residential waste will be increased by 9 percent (9.0%) in FY25 and 5 percent
(5.0%) in FY26.

ANNUAL RESOURCES AND OUTLAYS

(amounts expressed in thousands)

PERCENT FY 26
FY 23 FY 24 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL ESTIMATE BUDGET FY 24 EST. PLAN
Annual Resources
Revenue $ 31,616 $ 34,962 $ 35,919 $ 37,505 4.4% $ 39,916
Transfers In 0 0 0 0 N/A 0
Total Resources 31,616 34,962 35,919 37,505 4.4% 39,916
Annual Outlays
Budget 29,216 37,485 37,927 37,769 -0.4% 38,820
Transfers Out 1,799 2,328 2,398 2,439 1.7% 2,432
Total Outlays 31,015 39,813 40,325 40,208 -0.3% 41,252
Resources Less Outlays 601 (4,851) (4,406) (2,703) (1,336)
Fund Balance
Beginning Unassigned Fund Balance 15,770 14,289 16,371 11,965 9,262
Addition to/(Use of) 601 (4,851) (4,406) (2,703) (1,336)
Operating Reserve (10.00%) (5,915) (5,915) (4,208) (4,208) (4,125)
End of Year $ 10,456 $ 3,523 $ 7,757 $ 5,054 $ 3,801
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ANNUAL RESOURCES

(amounts expressed in thousands)

PERCENT FY 26
FY 23 FY 24 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL ESTIMATE BUDGET FY 24 EST PLAN
REVENUE ACCOUNT
Enterprise
Refuse Revenue $ 31,099 34,529 $ 35224 $ 37,180 5.6% $ 39,591
Miscellaneous Utility Revenue 103 100 94 103 9.6% 103
Total Enterprise 31,202 34,629 35,318 37,283 5.6% 39,694
Investment Income
Interest Earnings 383 308 513 220 -57.1% 220
Total Investment Income 383 308 513 220 -57.1% 220
Miscellaneous
Reimbursements 1 0 0 N/A 0
Sale of City Property 30 79 0 -100.0% 0
Other 0 25 9 2 -77.8% 2
Total Miscellaneous 31 25 88 2 -97.7% 2
TOTAL ANNUAL RESOURCES $ 31,616 34,962 $ 35919 $ 37,505 44% $ 39,916
ANNUAL OUTLAYS
(amounts expressed in thousands)
PERCENT FY 26
FY 23 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN
PUBLIC WORKS AND TRANSPORTATION
Public Works
Personal Services 4,103 $ 4,711 $ 5,020 6.6% $ 5,053
Materials and Supplies 255 201 233 15.9% 230
Other Services/Charges 22,895 27,592 29,259 6.0% 30,528
Capital Outlay 1,071 3,924 2,161 -44.9% 2,104
Total 28,324 36,428 36,673 0.7% 37,915
Total Public Works & Transportation 28,324 36,428 36,673 0.7% 37,915
ADMINISTRATIVE AND SUPPORT SERVICES
Information Technology
Capital Outlay 28 52 52 0.0% 52
Total 28 52 52 0.0% 52
Asset Management
Personal Services 97 141 158 12.1% 156
Materials and Supplies 38 56 59 5.4% 60
Other Services/Charges 701 753 827 9.8% 637
Capital Outlay 28 55 0 -100.0% 0
Total 864 1,005 1,044 3.9% 853
Total Administrative & Support Services 892 1,057 1,096 3.7% 905
TOTAL BUDGET 29,216 37,485 37,769 0.8% 38,820

(Expenditures or appropriations)
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Transfers Out
Operational support - Asset Mgt
Operational support - Info Tech
Operational support - Finance
Operational support - Customer Care
Operational support - Streets&Storm
Operational support - Water&Sewer
TOTAL TRANSFERS OUT

TOTAL ANNUAL OUTLAYS

PERCENT FY 26

FY 23 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN

77 83 106 27.7% 118

308 472 466 -1.3% 469

572 536 577 7.6% 581

258 328 342 4.3% 342

522 833 859 3.1% 832

62 76 89 17.1% 90

1,799 2,328 2,439 4.8% 2,432

$ 31,015 $ 39,813 $ 40,208 1.0% $ 41,252
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TMUA WATER OPERATING

FY 2024 - 2025 & FY 2025 - 2026

OVERVIEW

OPERATINC

74

PROPRIETARY FUND
BUDGETED ON A
ACCRUAL BASIS

The Tulsa Metropolitan Water Authority was established as a Trust on April 5, 1957 (Ordinance #8113) for the purpose of maintaining the
City's water and wastewater systems. The name was changed on August 23, 1989, to the Tulsa Metropolitan Utility Authority (TMUA). A
lease agreement and operation and maintenance contract dated February 1, 1984, were entered into between the City and TMUA
specifying the City would lease to TMUA the water and sewer system assets, and the City would operate and maintain them. Two
operating funds were established to account for these activities - one for water services and one for sanitary sewer services. Within the
Water Operating Fund, the City records all revenues and expenditures generated by the water supply system's operations. Over 90
percent (90.0%) of the revenue in the fund is derived from the sale of treated water.

BUDGET SUMMARY

In FY98, the TMUA Board decided to establish an operating reserve totaling 5 percent (5.0%) of projected revenues from annual water
sales. TMUA established two other reserves in FY08, a rate stabilization reserve and a capital projects reserve. Those reserves will be
funded over time as resources are available. The FY25 beginning fund balance reflects the cash balance in the fund after reserving for

encumbrances and the 5 percent (5.0%) operating reserve.

A three percent rate (3.0%) increase is included for FY25, and a six percent rate (6.0%) increase the FY26 financial plan. In FY25, the
year-end balance after reserving for the 5 percent (5.0%) cash operating reserve is estimated to be positive. The payment in lieu of taxes
to the General Fund is seven and forty-five hundredth percent (7.45%).

ANNUAL RESOURCES AND OUTLAYS

Annual Resources
Revenue
Transfers In

Total Resources
Annual Outlays
Budget
Transfers Out

Total Outlays

Resources Less Outlays

Fund Balance

Beginning Unassigned Fund Balance

Addition to/(Use of)
Operating Reserve (5.00%)

Capital Reserve
End of Year

(amounts expressed in thousands)

PERCENT FY 26

FY 23 FY 24 FY 24 FY 25 DIFF. FROM  FINANCIAL
ACTUAL ORIGINAL ESTIMATE BUDGET FY 24 EST. PLAN

$ 140520 $ 136650 $ 138,644 $ 139,236 04% $ 145900
11,296 17,255 17,255 18,064 4.7% 18,313
151,816 153,905 155,899 157,300 0.9% 164,213
105,075 120,219 119,388 127,378 6.7% 126,960
70,606 42,548 42,855 35,790 -16.5% 32,161
175,681 162,767 162,243 163,168 0.6% 159,121
(23,865) (8,862) (6,344) (5,868) 5,092
43,992 16,733 20,127 13,783 7,915
(23,865) (8,862) (6,344) (5,868) 5,092
(6,481) (6,481) (6,625) (6,625) (6,958)
(1,000) (1,000) 0 0 0
$ 12646 $ 300 $ 7158 $ 1,290 $ 6,049
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REVENUE ACCOUNT
Licenses, Permits, and Fees

Nonbusiness Licenses

Total Licenses, Permits, and Fees

General Government

General Government Revenue
Public Works and Transportation
Culture and Recreation
Miscellaneous

Total General Government

Enterprise
Water Revenue

Miscellaneous Utility Revenue

Total Enterprise

Investment Income

Interest Earnings

Total Investment Income

Transfers In
Transfers from Component Units

Total Transfers In

Miscellaneous
Reimbursements
Sale of City Property
Other
Total Miscellaneous
TOTAL ANNUAL RESOURCES

ANNUAL RESOURCES

(amounts expressed in thousands)

PUBLIC WORKS AND TRANSPORTATION

Engineering Services

Personal Services
Other Services/Charges
Capital Outlay

Total

PERCENT FY 26
FY 23 FY 24 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL ESTIMATE BUDGET FY 24 EST PLAN
$ 32 22 $ 16 $ 16 0.0% $ 16
32 22 16 16 0.0% 16
2 1 0 1 N/A 1
47 21 48 48 0.0% 48
60 63 67 67 0.0% 67
76 153 107 107 0.0% 107
185 238 222 223 0.5% 223
137,181 132,500 133,592 135,466 1.4% 142,118
368 550 401 540 34.7% 552
137,549 133,050 133,993 136,006 1.5% 142,670
2,400 2,818 4,058 2,711 -33.2% 2,711
2,400 2,818 4,058 2,71 -33.2% 2,71
11,296 17,255 17,255 18,064 4.7% 18,313
11,296 17,255 17,255 18,064 4.7% 18,313
0 274 117 117 0.0% 117
216 0 75 0 -100.0% 0
138 248 163 163 0.0% 163
354 522 355 280 -21.1% 280
$ 151,816 153,905 $ 155,899 $ 157,300 09% $ 164,213
ANNUAL OUTLAYS
(amounts expressed in thousands)
PERCENT FY 26
FY 23 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN
42 $ 0 $ 0 N/A  § 0
611 0 0 N/A 0
183 0 0 N/A 0
836 0 0 N/A 0
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Public Works
Other Services/Charges
Capital Outlay
Total
Water and Sewer
Personal Services
Materials and Supplies
Other Services/Charges
Capital Outlay
Total
Total Public Works & Transportation

ADMINISTRATIVE AND SUPPORT SERVICES

Human Resources
Personal Services
Total
Information Technology

Other Services/Charges
Capital Outlay
Total
Asset Management
Capital Outlay
Total

Total Administrative & Support Services

TOTAL BUDGET

(Expenditures or appropriations)

DEBT SERVICE
Total

Transfers Out
Water Capital Projects Transfer
TMUA Financial Empowerment Center
CMAQ Grant Match- Electric Trucks
Operational support - Asset Mgt
Operational support - Info Tech
Operational support - Finance
Operational support - Customer Care
Operational support - Engineering Svs
Operational support - Public Works
TOTAL TRANSFERS OUT

TOTAL ANNUAL OUTLAYS

PERCENT FY 26

FY 23 FY 24 FY 25 DIFF. FROM  FINANCIAL
ACTUAL ORIGINAL BUDGET  FY 24 ORIG PLAN

15 18 21 16.7% 21

0 0 311 N/A 300

15 18 332 >500% 321

37,052 43,424 46,710 7.6% 47,291

12,962 14,027 14,608 4.1% 14,549

36,074 38,695 38,798 0.3% 38,534

4,003 8,774 12,710 44.9% 10,752

90,091 104,920 112,826 7.5% 111,126

90,942 104,938 113,158 7.8% 111,447

28 38 41 7.9% 41

28 38 41 7.9% 41

0 54 54 0.0% 54

246 208 208 0.0% 208

246 262 262 0.0% 262

69 127 114 -10.2% 0

69 127 114 -10.2% 0

343 427 417 -2.3% 303

91,285 105,365 113,575 7.8% 111,750

13,790 14,854 13,803 71% 15,210

13,790 14,854 13,803 15,210
PERCENT FY 26

FY 23 FY 24 FY 25 DIFF. FROM  FINANCIAL
ACTUAL ORIGINAL BUDGET  FY 24 ORIG PLAN

58,761 30,854 23,520 -23.8% 19,881

0 68 68 0.0% 0

35 0 0 N/A 0

941 1,060 1,201 13.3% 1,229

2,353 3,473 3,508 1.0% 3,529

3,029 3,194 3,525 10.4% 3,542

968 1,231 1,282 4.1% 1,281

4,014 0 0 N/A 0

505 2,668 2,686 0.7% 2,699

70,606 42,548 35,790 -15.9% 32,161

$ 175681 $ 162,767 $ 163,168 02% _$ 159,121
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TMUA WATER CAPITAL PROJECTS

FY 2024 - 2025 & FY 2025 - 2026

OVERVIEW

This fund allows for the separate accounting of capital projects that are financed with revenue generated within the TMUA-Water

CAPITAL F

PROPRIETARY FUND
BUDGETED ON A
ACCRUAL BASIS

Operating Fund (Fund 740). The fund receives a transfer from the TMUA-Water Operating Fund each fiscal year to provide financing for
capital projects. The fund is a capital projects fund. Appropriations do not lapse at the end of each fiscal year as they do in operating
funds. Interest revenue is credited to the TMUA-Water Operating Fund. Most of the time, transfers are fully appropriated, but a fund
balance available for appropriation can be generated when projects are constructed for less than original estimates.

BUDGET SUMMARY

In FY25 and FY26, a transfer from the TMUA-Water Operating Fund will finance needed water system improvement projects. All of the
projects are contained in the TMUA/City Council adopted Capital Improvements Plan. They are listed at the end of this fund summary.

ANNUAL RESOURCES AND OUTLAYS

(amounts expressed in thousands)

PERCENT FY 26
FY 23 FY 24 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL ESTIMATE BUDGET FY 24 EST. PLAN
Annual Resources
Revenue $ 0 $ 0 $ 0 0 NA  $ 0
Transfers In 58,761 30,854 30,854 23,520 -23.8% 19,881
Total Resources 58,761 30,854 30,854 23,520 -23.8% 19,881
Annual Outlays
Budget 58,761 30,854 30,854 23,520 -23.8% 19,881
Transfers Out 0 0 0 0 N/A 0
Total Outlays 58,761 30,854 30,854 23,520 -23.8% 19,881
Resources Less Outlays 0 0 0 0 0
Fund Balance
Beginning Unassigned Fund Balance 938 679 938 938 938
End of Year $ 938 $ 679 $ 938 938 $ 938
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ANNUAL RESOURCES

(amounts expressed in thousands)

PERCENT FY 26
FY 23 FY 24 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL ESTIMATE BUDGET FY 24 EST PLAN
REVENUE ACCOUNT
Transfers In
Transfers from Component Units $ 58,761 $ 30,854 $ 30,854 $ 23,520 -23.8% $ 19,881
Total Transfers In 58,761 30,854 30,854 23,520 -23.8% 19,881
TOTAL ANNUAL RESOURCES $ 58,761 $ 30,854 $ 30,854 $ 23,520 -23.8% $ 19,881
ANNUAL OUTLAYS
(amounts expressed in thousands)
PERCENT FY 26
FY 23 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN
PUBLIC WORKS AND TRANSPORTATION
Engineering Services
Capital Outlay $ 58,687 $ 30,854 $ -100.0% $
Total 58,687 30,854 -100.0%
Water and Sewer
Capital Outlay 74 0 23,520 N/A 19,881
Total 74 0 23,520 N/A 19,881
Total Public Works & Transportation 58,761 30,854 23,520 -23.8% 19,881
TOTAL BUDGET 58,761 30,854 23,520 -23.8% 19,881
(Expenditures or appropriations)
TOTAL ANNUAL OUTLAYS $ 58,761 $ 30,854 $ 23,520 -23.8% $ 19,881
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WATER AND SEWER

ABJ - Chem Feed Facilities Improv
CW - Water Line Relocations

CW - Automatic Meter Reading

CW - Large Water Valve Replacement
CW - Water Mains Replacements
CW-Trans Line Condition Assess
Dead-End Connections & Extensions
Economic Development Citywide
Emergency Waterline Repair Contract
Eucha, Spav Water Qlty Court Master
Facility Roof Repairs Citywide

Grand River PS Refurbishment
Mohawk Disinfection Alternatives

Raw Water FL Repairs Spavinaw

Raw Water Flowlines Repairs Oologah
Reservoir Hill Tank Rehabilitation
Source Wtr Protect & Mgmt Program
Spavinaw Creek Bridge Replacement
Spavinaw WTP Backwash Lagoon Stem
Utility Bridges - Repaint/Rehab

Water Tanks - Repaint/Rehab

Water Vault & Large Meter Upgrades
Woods Pump Station Refurb

WATER AND SEWER TOTAL

Grand Total

PROJECT APPROPRIATIONS

(amounts expressed in thousands)

FY 25

BUDGET

900
3,500
106
12,688

350
500
500
515
599
500
420
250
250
330

o © ©o o o

212
1,900

23,520

23,520

FY 26
FINANCIAL
PLAN

$ 765

950
2,100
106
8,607
206
350
500
1,050
530
599

o O O o o

530
258
400
109
2,608
213

19,881

$ 19,881
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TMUA SEWER OPERATING OPERATING

FY 2024 - 2025 & FY 2025 - 2026 75

PROPRIETARY FUND
BUDGETED ON A
ACCRUAL BASIS

OVERVIEW

The Tulsa Metropolitan Water Authority was established as a Trust on April 5, 1957 (Ordinance #8113) for the purpose of maintaining the
City's water and wastewater systems. The name was changed August 23, 1989 to the Tulsa Metropolitan Utility Authority (TMUA). A
lease agreement and operation and maintenance contract dated February 1, 1984 were entered into between the City and TMUA
specifying the City would lease to TMUA the water and sewer system assets and the City would operate and maintain the assets.
Operating funds were established to account for these activities - one for water services and one for sanitary sewer services. Within the
Sanitary Sewer Operating Fund, the City records all revenues and expenditures generated by the sanitary sewer system's operations.
The major portion of the revenues are generated by fees charged for disposing of wastewater.

BUDGET SUMMARY

In FY98, the TMUA Board decided to establish an operating reserve totaling 5 percent (5.0%) of projected annual sanitary sewer service
charges. They established two other reserves in FY08, a rate stabilization reserve and a capital projects reserve. Those reserves will be
funded over time as resources are available.

A three percent (3.0%) rate increase is projected for the FY25 budget and FY26 financial plan. The increase is needed to support debt
service and the Authority's goal of funding more capital projects from cash rather than debt. In FY25, the year-end balance after reserving
for the 5 percent (5.0%) cash operating reserve is estimated to be positive. The payment in lieu of taxes to the General Fund is six and
seven tenth percent (6.7%).

ANNUAL RESOURCES AND OUTLAYS

(amounts expressed in thousands)

PERCENT FY 26
FY 23 FY 24 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL ESTIMATE BUDGET FY 24 EST. PLAN
Annual Resources
Revenue $ 148,355 $ 150,546 $ 153,341 $ 152,733 -0.4% $ 156,540
Transfers In 0 0 0 0 N/A 0
Total Resources 148,355 150,546 153,341 152,733 -0.4% 156,540
Annual Outlays
Budget 83,342 94,526 92,832 99,433 71% 100,103
Transfers Out 51,616 64,334 64,763 66,585 2.8% 54,244
Total Outlays 134,958 158,860 157,595 166,018 5.3% 154,347
Resources Less Outlays 13,397 (8,314) (4,254) (13,285) 2,193
Fund Balance
Beginning Unassigned Fund Balance 14,683 20,595 28,080 23,826 10,541
Addition to/(Use of) 13,397 (8,314) (4,254) (13,285) 2,193
Operating Reserve (5.00%) (7,236) (7,236) (7,345) (7,345) (7,560)
End of Year $ 20,844 $ 5,045 $ 16,481 $ 3,196 $ 5,174
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ANNUAL RESOURCES

(amounts expressed in thousands)

PERCENT FY 26
FY 23 FY 24 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL ESTIMATE BUDGET FY 24 EST PLAN
REVENUE ACCOUNT
Licenses, Permits, and Fees
Nonbusiness Licenses $ 249 $ 135 $ 231 $ 231 0.0% $ 232
Total Licenses, Permits, and Fees 249 135 231 231 0.0% 232
General Government
General Government Revenue 0.0%
Total General Government 0.0%
Enterprise
Sewer Revenue 144,237 147,986 148,526 149,963 1.0% 154,277
Miscellaneous Utility Revenue 212 231 203 203 0.0% 203
Total Enterprise 144,449 148,217 148,729 150,166 1.0% 154,480
Fines and Forfeitures
Other Fines and Forfeitures 59 143 69 69 0.0% 69
Total Fines and Forfeitures 59 143 69 69 0.0% 69
Investment Income
Interest Earnings 3,657 1,995 4,198 2,172 -48.3% 1,664
Total Investment Income 3,557 1,995 4,198 2,172 -48.3% 1,664
Miscellaneous
Reimbursements 21 16 21 31.2% 21
Recoveries 22 59 58 -1.7% 58
Sale of City Property 31 0 23 0 -100.0% 0
Other 7 10 13 13 0.0% 13
Total Miscellaneous 38 53 111 92 -17.1% 92
TOTAL ANNUAL RESOURCES $ 148,355 $ 150,546 $ 153,341 $ 152,733 -0.4% $ 156,540
ANNUAL OUTLAYS
(amounts expressed in thousands)
PERCENT FY 26
FY 23 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN
PUBLIC WORKS AND TRANSPORTATION
Engineering Services
Personal Services $ 42 $ 0 $ 0 NA  § 0
Other Services/Charges 1,438 0 0 N/A 0
Capital Outlay 131 0 0 N/A 0
Total 1,611 0 0 N/A 0
Public Works
Other Services/Charges 2 2 2 0.0% 2
Capital Outlay 0 0 48 N/A 50
Total 2 2 50 >500% 52
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Water and Sewer
Personal Services
Materials and Supplies
Other Services/Charges
Capital Outlay
Total
Total Public Works & Transportation

ADMINISTRATIVE AND SUPPORT SERVICES

Human Resources

Personal Services
Total

Information Technology

Other Services/Charges
Capital Outlay
Total
Asset Management
Capital Outlay
Total
Total Administrative & Support Services
TOTAL BUDGET

(Expenditures or appropriations)

DEBT SERVICE
Total

Transfers Out
Sinking Fund
Sewer Capital Projects Transfer
TMUA Financial Empowerment Center
TMUA Financial Empowerment Center
CMAQ Grant Match- Electric Trucks
Operational support - Asset Mgt
Operational support - Info Tech
Operational support - Finance
Operational support - Customer Care
Operational support - Engineering Svs
Operational support - Streets&Storm
Operational support - Water&Sewer
TOTAL TRANSFERS OUT

TOTAL ANNUAL OUTLAYS

PERCENT FY 26

FY 23 FY 24 FY 25 DIFF. FROM  FINANCIAL
ACTUAL ORIGINAL BUDGET _ FY 24 ORIG PLAN

16,007 17,080 18,205 6.6% 18,705

3,103 3,899 4,080 4.6% 3,989

28,155 32,410 32,848 1.4% 33,648

5,075 9,162 10,968 19.7% 10,736

52,430 62,551 66,101 5.7% 67,078

54,043 62,553 66,151 5.8% 67,130

28 38 4 7.9% 41

28 38 4 7.9% 4

15 46 46 0.0% 46

86 64 64 0.0% 64

101 110 110 0.0% 110

0 16 8 -50.0% 0

0 16 8 -50.0% 0

129 164 159 -3.0% 151

54,172 62,717 66,310 5.7% 67,281

29,170 31,877 33,123 3.9% 32,822

29,170 31,877 33,123 32,822
PERCENT FY 26

FY 23 FY 24 FY 25 DIFF. FROM  FINANCIAL
ACTUAL ORIGINAL BUDGET _ FY 24 ORIG PLAN

520 471 180 -61.8% 154

30,521 39,873 42,495 6.6% 29,998

0 68 0 -100.0% 0

0 68 68 0.0% 0

35 0 0 N/A 0

840 949 1,053 11.0% 1,082

1,459 2,301 2,092 -9.1% 2,105

2,743 3,080 3,249 5.5% 3,268

968 1,231 1,282 4.1% 1,281

3,936 0 0 N/A 0

64 2,228 2,119 -4.9% 2,126

10,530 14,065 14,047 -0.1% 14,230

51,616 64,334 66,585 3.5% 54,244

$ 134958 § 158,928 § 166,018 45% _$ 154,347
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TMUA SEWER CAPITAL PROJECTS

FY 2024 - 2025 & FY 2025 - 2026 .

PROPRIETARY FUND
BUDGETED ON A
ACCRUAL BASIS

OVERVIEW

This fund allows for the separate accounting of capital projects that are financed with revenue generated within the TMUA-Sewer
Operating Fund (Fund 750). The fund receives a transfer from the TMUA-Sewer Operating Fund each fiscal year to provide financing for
capital projects. The fund is a capital projects fund. Appropriations do not lapse at the end of each fiscal year as they do in operating
funds. Interest revenue is credited to the TMUA-Sewer Operating Fund. Most of the time, transfers are fully appropriated, but a fund
balance available for appropriation can be generated when projects are constructed for less than original estimates.

BUDGET SUMMARY

In FY25 and FY26, a transfer from the TMUA-Sewer Operating Fund will finance needed sanitary sewer system improvement projects. All
of the projects are contained in the TMUA/City Council adopted Capital Improvements Plan. They are listed at the end of this fund
summary.

ANNUAL RESOURCES AND OUTLAYS

(amounts expressed in thousands)

PERCENT FY 26
FY 23 FY 24 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL ESTIMATE BUDGET FY 24 EST. PLAN
Annual Resources
Revenue $ 0 $ 0 $ 0 $ 0 NA  $ 0
Transfers In 40,751 39,873 39,873 42,495 6.6% 29,998
Total Resources 40,751 39,873 39,873 42,495 6.6% 29,998
Annual Outlays
Budget 40,751 39,873 39,873 42,495 6.6% 29,998
Transfers Out 0 0 0 0 N/A 0
Total Outlays 40,751 39,873 39,873 42,495 6.6% 29,998
Resources Less Outlays 0 0 0 0 0
Fund Balance
End of Year $ 0 $ 0 $ 0 $ 0 $ 0
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ANNUAL RESOURCES

(amounts expressed in thousands)

PERCENT FY 26
FY 23 FY 24 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL ESTIMATE BUDGET FY 24 EST PLAN
REVENUE ACCOUNT
Transfers In
Transfers from Component Units $ 40,751 $ 39,873 $ 39,873 $ 42,495 6.6% $ 29,998
Total Transfers In 40,751 39,873 39,873 42,495 6.6% 29,998
TOTAL ANNUAL RESOURCES $ 40,751 $ 39,873 $ 39,873 $ 42,495 6.6% $ 29,998
ANNUAL OUTLAYS
(amounts expressed in thousands)
PERCENT FY 26
FY 23 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN
PUBLIC WORKS AND TRANSPORTATION
Engineering Services
Capital Outlay $ 34,950 $ 34,386 $ -100.0% $
Total 34,950 34,386 -100.0%
Water and Sewer
Capital Outlay 5,801 5,487 42,495 >500% 29,998
Total 5,801 5,487 42,495 >500% 29,998
Total Public Works & Transportation 40,751 39,873 42,495 6.6% 29,998
TOTAL BUDGET 40,751 39,873 42,495 6.6% 29,998
(Expenditures or appropriations)
TOTAL ANNUAL OUTLAYS $ 40,751 $ 39,873 $ 42,495 6.6% $ 29,998
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PROJECT APPROPRIATIONS

(amounts expressed in thousands)

WATER AND SEWER

Areawide Point Repairs

Coal Creek (103-N) Parallel Interc

Coal Creek Rehabilitation & Relief

Crow Creek Rehab & Relief

Econ Devel WW Infrastructure

Emergcy Sewer Repair, Rehab & Repl
Flatrock Creek Rehab and Relief

Force Main Condition Assessment
Haikey Creek Oxidation Ditch Demo
Haikey Creek SAMS Equip Replacement
Interceptor Condition Assessment

Lift Station Replace or Upgrades
LwrBrdCrk WWTP ExpPhse 2 ARPA Grant
LwrBrdCrk WWTP OxidationDitchMixers
ManholeCon Assess and Rehab Program
Northside Interceptor Improvements
NS/LBC WWTP Electrical Improvements
NSWWTP Digester Lid Repair Phase 2
Sewer Rehab Area Wide

Sewer Rehab/Replacement

SS WWTP Concrete Rehab & Repl
Unsewered Areawide Mainline Exts
WA&S Dept Long Range Facility Plan
WestTulsa 39, 40, 41-S Rehab&Relief
WATER AND SEWER TOTAL

Grand Total

$

FY 25

BUDGET

3,000
3,361
700
543
500
2,200
0

0

217
535

2,075
16,000
370
3,000
700

1,235
3,238
3,500

500
243
578

42,495

42,495

FY 26
FINANCIAL
PLAN

$ 3,000
0
3,337
5,352
500
2,200
1,244
656

0

551
750
2,712
0

0
3,000

358

1,500
3,500
838
500

29,998

$ 29,998
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RMUA GENERAL OPERATING OPERATING

FY 2024 - 2025 & FY 2025 - 2026 95

FOR INFORMATION
ONLY

OVERVIEW

The Regional Metropolitan Utility Authority (RMUA) was established as a Trust by Ordinance #12644 on October 10, 1972. This fund
was established in order to facilitate cooperative ventures between the City of Tulsa and surrounding legal entities acting through the
Trust. The purposes of RMUA, as described in its trust indenture, are to provide water supply treatment, wastewater treatment, and
pollution control facilities for governmental entities that have agreed to participate. Currently, the City of Tulsa operates a sewage
treatment plant with the City of Broken Arrow. Operating costs are shared by the two cities, but the City of Tulsa actually operates the
plant. Costs are allocated based on the flow rates into the plant from each city. RMUA's annual budget is subject to approval by the
RMUA Trustees. It is being presented here for information and disclosure only. It is not subject to City Council approval under the
Oklahoma Municipal Budget Act. Revenues come from Broken Arrow and Tulsa and are determined by the actual cost of operation.

BUDGET SUMMARY
In FY25, revenues are expected to exceed outlays contributing to the estimated year-end fund balance.

ANNUAL RESOURCES AND OUTLAYS

(amounts expressed in thousands)

PERCENT FY 26
FY 23 FY 24 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL ESTIMATE BUDGET FY 24 EST. PLAN
Annual Resources
Revenue $ 3,421 $ 4,486 $ 3,272 $ 5,056 545% $ 5,056
Transfers In 296 574 229 578 152.4% 578
Total Resources 3,717 5,060 3,501 5,634 60.9% 5,634
Annual Outlays
Budget 3,970 5,038 4,206 4,797 14.1% 4,797
Transfers Out 0 0 0 0 N/A 0
Total Outlays 3,970 5,038 4,206 4,797 14.1% 4,797
Resources Less Outlays (253) 22 (705) 837 837
Fund Balance
Beginning Unassigned Fund Balance 2,855 1,410 2,602 1,897 2,734
Addition to/(Use of) (253) 22 (705) 837 837
Operating Reserve (1,000) (1,000) (1,000) (1,000) (1,000)
End of Year $ 1,602 $ 432 $ 897 $ 1,734 $ 2,571
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REVENUE ACCOUNT
General Government

General Government Revenue

Total General Government

Enterprise
Sewer Revenue

Total Enterprise

Investment Income

Interest Earnings

Total Investment Income

Transfers In
Transfers from Related Entities

Total Transfers In

TOTAL ANNUAL RESOURCES

ANNUAL RESOURCES

(amounts expressed in thousands)

Regional Metropolitan Utility Authority (RMUA)

Other Services/Charges
Capital Outlay

Total
TOTAL BUDGET

(Expenditures or appropriations)

TOTAL ANNUAL OUTLAYS

PERCENT FY 26
FY 23 FY 24 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL ESTIMATE BUDGET FY 24 EST PLAN
286 $ 214 $ 109 $ 214 96.3% $ 214
286 214 109 214 96.3% 214
3,104 4,272 3,120 4,842 55.2% 4,842
3,104 4,272 3,120 4,842 55.2% 4,842
31 43 -100.0%
31 43 -100.0%
296 574 229 578 152.4% 578
296 574 229 578 152.4% 578
3,717 $ 5,060 $ 3,501 $ 5,634 609% $ 5,634
ANNUAL OUTLAYS
(amounts expressed in thousands)
PERCENT FY 26
FY 23 FY 24 FY 25 DIFF. FROM FINANCIAL
ACTUAL ORIGINAL BUDGET FY 24 ORIG PLAN
$ 3,288 $ 4,272 $ 4,210 -1.5% $ 4,210
682 766 587 -23.4% 587
3,970 5,038 4,797 -4.8% 4,797
3,970 5,038 4,797 -4.8% 4,797
$ 3,970 $ 5,038 $ 4,797 -4.8% $ 4,797
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Project Close List - FY25 Adopted Budget

The following projects have been completed during FY24, and/or: have no encumbrances, no available balance, and no
upcoming appropriations.

Project number
016100
032042
053091
055200
064002
064003
064004
081008
104003
104006
104011
104013
104014
104015
104016
104020
104023
104041
104043
104107
104171
104231
104266
104317
104413
110001
111035
132001
136002
141002
141018
142000
142004
142009
142013
142022
144007
144011
144020
144022
144105
144203
144218
144546
145330
145720
147180
147190
147200

Project Name

Forensic Lab Expansion

Lift Station Modifications

G Operations

Fire Trng Ctr/Reloc Sta 16
Residential Streets Rehab
Traffic Signals & Lighting
Traffic Signal Sync

Wtr Main Replac - < Than 6"
61st S-33rd W Ave to Union
101St S-Harvard Ave To Yale
Citywide - Trails

Citywide - Local Match

Citywide General Eng/Test/In
Citywide Nonarterial Reh&Re
Citywide Nonarterial Sidewlk
Citywide-Arterial Rt&Pv Main
Lewis Ave 21st to 11th
Memorial Dr-21St St S To11Th
PINE ST-YALE TO SHERIDAN RD
Maintenance Zone 1007
Maintenance Zone 1071
Maintenance Zone 2131
Maintenance Zone 2065 C
Maintenance Zone 3017
Maintenance Zone 4013

Time And Attendance System
Water Main Replace/Citywide
Lift Station Replacements

Hr Info System Phase li

Ab Jewell Inst-Scada System
Bixby Mstr Meter Cnnct Imp
Haikey Creek Sams Equip Repl
Concrete Pipe Replacement
Apache Ls Screen Imp & Vfds
Apache Ls Access Rd & Upgrds
Resrface Wwtp & Ls Road & Pk
Traffic Calming & Safety

GPS Emgency Vehicle Preemp Sys
Citywide-Arterial Rt&Pv Main
Art/NonArt Routine & Prevention
25 W Ave: Edison-Apache (DS-W)
W 41st St S 41st W - S 33rd W
41st St & Lewis Intersection
Maintenance Zone 5046

PAC - Fire Alarm System

GM HVAC Humidification

Lacy Park Master Plan - Ph 1
Water Playgrounds

Rp - Pedestrian Bridge Imp

Project number

2134B0002Z
2159FR0003
2159FR0006
2159FR0009
2159FR0030
2159FR0031
2159FR0043
2159FR0045
2159FR0046
2159FR0047
2159FR0060
2159FR0061
2159FR0063
2159FR0064
2159FR0065
2159FR0066
2159FR0067
2159FR0068
2159FR0069
2159FR0070
2159FR0071
2159FR0075
2159FR0076
2159FR0077
2159FR0078
2159FR0080
2159FR0081
2159FR0082
2159FR0083
2159FR0084
2159FR0085
2159FR0086
2159FR0087
2159FR0088
2159FR0089
2159FR0090
2159FR0091
2159FR0092
2159FR0201
2159FR0202
2159FR0203
2159FR0204
2159FR0205
2159FR0206
2159FR0207
2159FR0208
2159FR0209
2159FR0210
2159FR0211

Project Name

Village Flats Phase Il Apts

Small Business Loan Program
Housing Rehabilitation Loan
Safety Upgrades McClure ECDC
HOME Administration PY20
Baltimore Apartments Rehab
Emergency Shelter and Utilities
Housing Care Program
Unallocated HUD Grant Proceeds
Rapid Rehousing - TDC

MH - Rental Assistance - RRH
Housing Solutions HMIS Oversight
CARES ESG DVIS - Shelter
CARES ESG Legal Aid - Shelter
CARES ESG Sal Army - Shelter
CARES ESG TDC - Shelter
Rapid Rehousing - TDC

Housing Solutions Street Outreach
Housing Solutions Non Cong Shelter
YST - Street Outreach

YST - Shelter Ops and Services
Facility Improve Sal Army

Facility Improve DVIS

Facility Improve Touch

Facility Improve YWCA

Job Training Madison

Food Services Morton

Food Services Life Sr Svs
Emergency Payments HPT
Emergency Payments RHM

211 Coordination Center

DV Emergency Services

Staff Led Troops

COVID Legal Assistance

COVID Relief Meals

Reading Partners Tutoring

Youth at Heart Covid Response
CIS Covid Response

TCF Arts Alliance Tulsa

MHAOK

YMCA of Greater Tulsa

Family and Children's

Family Hope House

Lilyfield

MetCares Foundation

Tulsa Regional STEM Alliance
Parent Child Center of Tulsa

OK United Methodist Circle of Care
Tulsa Dream Center
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Project Close List - FY25 Adopted Budget

Project number

151004
151008
151012
151028
151111
151120
152007
152042
155107
161001
161015
161016
161037
161112
161120
161124
161400
162000
162003
162004
162005
162007
162018
162021
163501
164901
171008
171010
171013
171113
171121
171123
171125
172000
172003
172015
172018
172021
172026
172042
172200
172201
962201
963108
964108
1040326001
082007R
143018T
152014T
1839000002
1929THO003

Project Name

Ps Rehab (Rsv Hill & Sss)

Wtr Main Replac-< Than 6"

W 23Rd 16" Transmission Line
23rd & Jackson Fac Renov
Eucha Dam Rehabilitation
Water Dist Secuty Enhancmnts
Ns Wwtp Pstrztn/Digstr#5 Exp
Lift Station Modifications

Police Courts Renovation
Facilities 56& Garnett

AB Jewell Ctr RM Bldg HVAC
Eucha Spavinaw Wtr Ctrl Mst
Water Mains Replacement
Eucha Dam Anchoring

Raw Water Flowlines Repairs
Utility BRDG Paint Rehab
Spavinaw Pump Station Rehab
Haikey Creek Sams Equip Repl
Feb Joint Crack Repair
Concrete Pipe Replacement
Areawide Point Repairs

Solids Facility Pls and Imp
SSWTP Odor Control Study
Spunky Crk Main Stm South C1
FEMA 16 - Wenzel Acq #14
ODOT - ADA Sidewalk Improve CW
Watermain Replacement <6"
Eucha Spavinaw Wir Ctrl Mst
Lynn Lane Yahola Repairs
Eucha Dam Radial Gate Rehab
Mohawk Hsps Rehab & Improve
Large Valve Replacement
Powd Activated Crbn Feed Sys
Haikey Creek SAMS Equip Repl
SS WWTP Inflt LS - RPL Screens
Sewer Rehab Areawide
SSWTP Odor Control Study
Spunky Crk Main Stm South C1
RL Jones Airport Sewer East
Lift Station Replace Upgrade
30-N Relief

Airport NE LS

Gilcrease Museum Renovation
Ext.Serv.To Unsewered Areas
Downtown Streets To Two-Way
Bartlett Fountain Repair

Haikey Crk Wwtp Sec&Saf Imp
FY15 Haikey Equip Rehab/Repl
Haikey Creek Maint Building
Hazard Mitigation Plan Update FY18
Other State Forfeitures

Project number

2159FR0212
2159FR0213
2159FR0214
2159FR0215
2159FR0216
2159FR0217
2159FR0218
2159FR0219
2159FR0220
2159FR0221
2159FR0222
2159FR0223
2159FR0224
2159FR0225
2159FR0226
2159FR0227
2159FR0228
2159FR0229
2159FR0230
2159FR0231
2159FR0232
2159FR0233
2159FR0234
2159FR0235
2159FR0236
2159FR0237
2159FR0238
2159FR0239
2159FR0240
2159FR0241
2159FR0242
2159FR0243
2159FR0244
2159FR0245
2159FR0246
2159FR0247
2159FR0248
2159FR0249
2159FR0250
2159FR0251
2159FR0252
2159FR0253
2159FR0254
2159FR0255
2159FR0256
2159FR0257
2159FR0258
2159FR0259
2159FR0260
2159FR0261
2159FR0262

Project Name

TCF The Opportunity Project
One Hope Tulsa

Building All Children

New Hope OK

Surayya Anne Foundation

Tulsa Hope Academy

The Pencil Box
Education-Recreation, Inc.

Not Forgotten Children
Emergency Infant Services
University of Central OK A+
Community Service Council
Growing Together

Oklahomans for Equality
Blessings to Share Foundation
Pathways to Adult Learning Center
TSHA, Inc

New View Oklahoma

Special Olympics Oklahoma

A New Leaf

DVIS

Kendall Whittier Main Street
Black Wall Street Chamber

Fab Lab Tulsa

TCF Hunger Free Oklahoma
Meals on Wheels of Metro Tulsa
Global Gardens

Restoration Collective

TCF HCSI Inc

Iron Gate

Neighbors Along the Line
TulsaRise

Community Food Bank of Eastern OK
Catholic Charities of Eastern OK
Comunidad de Esperanza

Food on the Move

Tulsa Advocates for the Protection
Revitalize T-Town

Family Promise of Tulsa County
Lindsey House

Community ShareHouse

Tulsa Day Center

Operation Hope Prison Ministry
Resonance Center for Women
TCF 501tech

MyHealth Access Network
Modus, Inc.

TCF Terence Crutcher Foundation
Health Outreach Prevention Educatio
Amplify Youth Health Collective
Planned Parenthood Great Plains

193



Project Close List - FY25 Adopted Budget

Project number

193110002Z
1931200292
1931200312
1931300062
1933100042
1933100062
1933200002
1933200012
1933200022
1933200052
1933200202
1934000002
1935200102
1935200132
1935200142
1935200152
2031300002
2031F00002
2033100022
203310003z
2033100062
2033100072
2033100092
2033100152
2033100232
203310024z
2033200002
2033200052
2033200102
2033200112
203320013R
203320013T
203320014T
203320015T
2033200172
2033300022
2033300032
2033300052
203400000z
2034000012
2034W0002Z
2036A0009Z
2036A0020Z
2036A0035Z
2036A0072Z
2036A0076Z
2036D0006Z2
2036N3010Z
2036X0001Z
2037B0167Z
2037B0258Z

Project Name

Eucha/Spavinaw Wtr Quality Crt Mstr
71st St Dewatering - Storage Tank
Concrete Pipe Replacement

CW - Detention Pond Rehab

Mohawk Pump Stations 1 & 2 Rehab
NaOH Storage & Feed System Upgrade
Jones Creek Relief (91-N)

30-N Relief

Airport - Northeast LS & FM

Apache Lift Station Force Main
Areawide Point Repairs

Zoo Playground

71st Street LS Electrical Upgrades
Haikey Ck LS Elect Upg (MATCH)
Haikey Ck WWTP Elect Imp (MATCH)

Project number

2159FR0263
2159FR0264
2159FR0265
2159FR0266
2159FR0268
2159FR0269
2159FR0270
2159FR0271
2159FR0272
2159FR0273
2159FR0274
2159FR0275
2159FR0276
2159FR0277
2159FR0278

Haikey Creek SAMS Equip Replacement 2159FR0281

Transportation Related Flood Imp
Channel Erosion & stabilization - C
Eucha/Spavinaw Wtr Quality Crt Mstr
Bird Crk No. 1 Pump Station Refurb
NaOH Storage & Feed System Upgrade
CW - Water Line Relocations

CW - Water Mains Replacements <6 in
CW - Transmission Ln Condition Ass
Raw Water Flowline Repairs Spavinaw
ABJ WTP HSPS Power Resilience Eval

2159FR0286
2159FR0287
2159FR0288
2159FR0289
2159FR0290
2159FR0291
2159FR0293
2159FR0308
2159TH0027
2159TH0029

SS-WWTP Peak Flow Plant Improvemen 2159TH0033

Street Package - Sewer Rehab

71st Street LS Electrical Upgrades
SS WWTP Digester MCC Replacement
Haikey Ck LS Elect Upg (RMUA)
Haikey Ck LS Elect Upg (MATCH)
Haikey Ck WWTP Elect Imp (MATCH)
Haikey Creek SAMS Equip (MATCH)
Lift Station Replacements/Upgrades
CW Channel Erosion & Stabilization
CW Channel Culvert Replacement
CW Concrete Channel Rehab

23rd & Jackson Site Improvements
Tulsa Zoo Department

Mohawk Storage Building

Pine St: Peoria Ave - Lewis Ave
Lewis Ave: Pine St - Admiral PI

41st St S & Elwood Ave INTERSCTN
11th St S & Lewis Ave INTERSCTN
31st St S & Peoria Ave INTERSCTN
CBD: Lansing Ave

Maintenance Zone 3010

ADA: Transition Plan Update

Bridge #167

Bridge #258

2159TH0034
2159TH0037
2229FR0003
2229FR0004
2229FR0014
2231F00003
2231F00010
2231800002
2231800003
2231800004
2231800006
2231S00007
2231800015
2231S0001T
2231800020
2231S00026
2231800029
2231S0002T
2231S0003T
2231W00001
2231W00002
2231W00008
2234B00003
2234B00004

Project Name

Life Senior Services - RSVP

LIFE Senior Services

TCF Tulsa Responds

Urban Strategies, Inc

Harvest House

This Machine dba Tulsa Bike Share
Tulsa Hub Syndicate

Oklahoma's Mothers' Milk Bank
Oklahoma Project Woman

Goodwill Industries of Tulsa

YWCA Tulsa

Retention Bonus - Non Sworn
Retention Bonus - Public Safety
Hiring Stipend - Critical Hire

Hiring Stipend - Public Safety

Fire Department Lexipol

Gilcrease Museum

Tulsa Health Dept Temp Staff

Tulsa Health Dept Vaccine Incent
Tulsa Health Dept Preservation Stip
Tulsa Health Dept Covid Response OT
Tulsa Health Dept Uninsured Lab Ass
Medical Assistant

Worker's Compensation

Automated Vehicle Location

36 DN at City Hall

Convention and Tourism Assistance
General Fund Assistance

Vibrant Neighborhoods Partnership
2021 OHSO Traffic Enforce

Cyber Security Updates

Domestic Violence Diversion Iniativ
Transportation Related Flood Imp
CW Urban Lake Maintenance

SS WWTP Lagoon No. 7 Connection
SS WWTP Digester Liquid Loadout
SS WWTP Replace Sludge Trnfr Piping
West Bank Lift Station Improvements
Upper Joe Creek - East Branch
Unsewered Areas Areawide

HC WWTP Anaerobic Digester Addition
Concrete Pipe Replacement

Jones Creek Relief (91-N)

71st St Dewatering Facty Tank Rhab
HC WWTP Dewatering Facility

HC SAMS Equipment Replacements
Woods Pump Station Refurbishment
Grand River Pump Station Refurb
CW - Water Line Relocations

COT Fiber: 56 & Garnett- 51 & 129
Gilcrease Museum Improvements
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Project Close List - FY25 Adopted Budget

Project number

2037B0261A
2037B0359Z
2059000022
2059FR0045
2059FR0050
2059FR0062
2059TH0002
2119X00001
2129FR0004
2129FR0005
2129FR0033
2129FR0034
2131F00001
2131F0001Z
2131800001
2131800002
2131800009
213180002z
2131S0006Z
2131S0007T
213180014z
2131W0008Z
2131W0017Z
2131W0019Z

Project Name

Bridge #261A

Bridge #359

Oil Capital Building. LLC

Housing Care Program

CARES ESG Administration

CARES Financial Literacy

RWJF Special Project

TIF Overcollection Repay to County
Homeland Security X-Ray

USAR Equipment #1060.022
Improving Criminal Justice Response
Improving Criminal Justice Response
Zink Lake Bank Imp & Stabilization
Transportation Related Flood Imp
Junction Box 782 - 3rd River Cross
SE Basin West Leg Interceptor Rehab
Concrete Pipe Replacement

West Bank Lift Station Improvements
Riverwest Choice Neighborhoods
Haikey Creek SAMS Equip (MATCH)
Force Main Condition Assessment
AB Jewell Clarifier Upgrades/Rehab
Facility Roof Repairs Citywide
Emergency Waterline Repair Contract

Project number

2259FR0003
2259FR0004
2259FR0007
2259FR0011
2259FR0018
2259FR0023
2259FR0026
2259FR0030
2259FR0045
2259FR0047
2329ST0002
2329TH0004
2331F00014
2331F00015
2331800002
2331800009
2331800024
2331W00013
2359FR0035
2359FR0044
2359TH0003
2419TH0001
2431F00003

Project Name

Small Business Loan Program
Route 66 Microenterprise
Demolition Spot Blight

Housing Energy Conservation
Transitional Living

Staff-Led Troops

Sidewalks

HOME Administration

Housing Care Program

Rapid Rehousing - TDC

Forensic Nurse Services

TPD Foundation

47th and Lewis

Dawson Road Flooding

NS WWTP Aeration Jockey Blower Add
Haikey Interceptor Rehab Phase 2
Emergency Sewer Repr, Rehab, Replc
Water Line Relocations-Citywide
ESG Administration PY22

HOPWA COT Admin PY22

Best Friends Training

Learning with a Wrench

CW - Channel Erosion & Stabilizatio
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$45.88

$44.90

$398.96

$169.97

$205.31
$134.29
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mooemc e READER'S GUIDE TO
“iersi DEPARTMENTAL HIGHLIGHTS

Public Safety and Protection YU ARE HERE

Municipal Court

Police

Fire

EMSA

Tulsa Area Emergency Management Agency

Cultural Development and Recreation

Park and Recreation

River Parks Authority

BOK and Convention Centers

Managed Entities — Culture and Recreation

Social and Economic Development

Department of City Experience
Development Services

Tulsa Authority for Economic Opportunity
Downtown Tulsa Partnership

Managed Entities - Economic Development
Mayor’s Office of Economic Development

Public Works and Transportation

Engineering Services
Public Works
Water and Sewer

Metropolitan Tulsa Transit Authority

Administrative and Support Services

Elected Officials

Mayor’s Office

City Auditor

City Council
Legal
Human Resources
General Government
Indian Nations Council of Governments (INCOG)
Finance
Information Technology
Customer Care
Communications
Asset Management

Transfers to Other Funds

Debt Service
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MUNICIPAL COURT

Department Budget Summary FY 24-25

Mission Statement

To administer timely and equitable justice for City Ordinance Violations that provides public trust and
confidence in the judicial system.

Overview of Services

The Municipal Court of Tulsa is one of two municipal courts of record in Oklahoma. The Court adjudicates
City ordinance violations, traffic cases and misdemeanor offenses. The Municipal Court is comprised of
four divisions:

e Administrative Services — provides support to the Court by setting administrative policy, fiscal
management, personnel management and strategic planning;

e Court Operations — responsible for the issuance and recall of warrants, booking and releasing
offenders and entering, filing, maintaining and retrieving court files and documents;

o Public Defender — provides defense counsel to indigent persons charged with municipal ordinance
violations;

e Court Services — includes the Judicial and Probation sections which are responsible for dispensing
justice to persons charged with Municipal Court violations, monitoring those sentenced to
incarceration and providing an alternative to imprisonment and/or fines through performance of
community service.

Budget Strategy Overview

The FY25 budget includes an increased budget for juror payments based on new legislation passed
11/1/2023 that increased juror payments from $20 to $50 per day. A technology modernization that
includes implementation of Tyler Justice, the court management software and the electronic court docket
display software that are funded through technology fees, is also funded.

198



MUNICIPAL COURT

BUDGET HIGHLIGHTS
FY 2024 - 2025 & FY 2025 - 2026
(amounts expressed in thousands)

Dollar Percent FY 26
FY 24 FY 25 FY 25 Diff. From Diff. From FINANCIAL
ORIGINAL PLAN BUDGET FY 25 Plan FY 25 Plan PLAN
Operating Budget
Personal Services $ 3,041 $ 3,131 $ 3,294 $ 163 52%  $ 3,304
Materials and Supplies 44 29 49 20 69.0% 36
Other Services and Charges 186 187 386 199 106.4% 384
Operating Capital 0 0 0 0 N/A 21
Total Budget $ 3,271 $ 3,347 $ 3,729 $ 382 114% $ 3,745
Percent FY 26
FY 25 Diff. From FINANCIAL
RESOURCES FOR BUDGET BUDGET FY 25 Plan PLAN
100 General Fund $ 3,441 5.8% $ 3,438
125 PA Law Enforcement Training 3 0.0% 3
127 Technology Fee Assessment 285 206.5% 283
477 Short Term Capital 0 N/A 21
$ 3,729 $ 3,745
FY 25 CHANGES FOR OPERATION AMOUNT
1. Benefit and compensation adjustments $ 119
2. FY24 mid-year position changes 44
a. Reclassifications 44
3. Computer replacements 19
4. Computer maintenance and software licenses 189
a. Tyler Justice Software 177
b. Court docket display software 10
c. Scanners 2
5. Software subscriptions 13
6. Various other services adjustments (2)
TOTAL CHANGES $ 382
FY 26 CHANGES FOR OPERATION AMOUNT
1. Benefit and compensation adjustments $ 10
2. Computer replacements (19)
3. Computer maintenance and software licenses 4
4. Capital
a. Netchange to FY 25 capital 21
TOTAL CHANGES $ 16
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MUNICIPAL COURT

STAFFING SUMMARY

OCCUPATIONAL DESCRIPTION

NUMBER OF

AUTHORIZED POSITIONS

NUMBER OF FULL-TIME EQUIV.
AUTHORIZED POSITIONS

Administration
Administrative & Technical
Exempt/Professional
Office & Technical

Total Administration

Court Operations
Administrative & Technical
Exempt/Professional
Office & Technical

Total Court Operations

Court Services
Administrative & Technical
City Attorney
Exempt/Professional
Office & Technical
Judge

Total Court Services

DEPARTMENT TOTAL

FY 24 FY 25 FY 26 FY 24 FY 25 FY 26
2 2 2 2.0 2.0 2.0
6 6 6 6.0 6.0 6.0
5 5 5 5.0 5.0 5.0

13 13 13 13.0 13.0 13.0
3 3 3 3.0 3.0 3.0
1 1 1 1.0 1.0 1.0

10 10 10 10.0 10.0 10.0

14 14 14 14.0 14.0 14.0
7 7 7 7.0 7.0 7.0
4 4 4 3.0 3.0 3.0
2 2 2 2.0 2.0 2.0
3 3 3 3.0 3.0 3.0

11 11 11 3.5 3.5 3.5

27 27 27 18.5 18.5 18.5

54 54 54 45.5 45.5 45.5
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POLICE

Department Budget Summary FY 24-25

Mission Statement

To apply all knowledge, skills, and available resources by working in partnership with our community to
provide quality service, protect life and property, prevent crime, and resolve problems so people can live
without fear in a safe environment.

Overview of Services

The Police are granted authority primarily through state and federal statutes. The mission of the Police is
to prevent crime and disorder in the City of Tulsa by the use of problem solving, citizen partnership,
proactive patrol techniques, and a high standard of professional courtesy and ethics. Priorities for the
department include:
e Apprehending criminal offenders;
Placing value on the preservation of human life;
Recognizing that prevention of crime and reducing fear are operational priorities;
Involving the community in the delivery of law enforcement services;
Making the Department accountable to the community it serves;
Committing to professionalism in all aspects of Department operations;
Maintaining the highest standards of integrity; and
Developing technology to create efficiencies of service.
E-911 call handling and dispatching functions for the City and nearby jurisdictions.

Budget Strategy Overview

As a priority, compensation considerations have been included in the FY25 budget to address recruitment
and retention issues. The Police Department’s budget provides resources within the General Fund for two
(2) academies with a total of 60 cadets. The budget includes staffing for the lockup facility, a staffing study,
as well as replacement of outdated equipment such as the forensic lab fuming chamber, digital evidence
recovery equipment, and patrol division equipment that are one-time expenses.
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POLICE

BUDGET HIGHLIGHTS
FY 2024 - 2025 & FY 2025 - 2026

Dollar Percent FY 26
FY 24 FY 25 FY 25 Diff. From Diff. From FINANCIAL
ORIGINAL PLAN BUDGET FY 25 Plan FY 25 Plan PLAN
Operating Budget
Personal Services $ 128,917 $ 134,164 $ 131,996 $ (2,168) -16% $ 133,290
Materials and Supplies 2,799 2,491 2,357 (134) -5.4% 2,175
Other Services and Charges 16,183 15,499 18,156 2,657 17.1% 18,261
Operating Capital 7,398 7,396 6,905 (491) -6.6% 7,599
Total Budget $ 155,297 $ 159,550 $ 159,414 $ (136) -0.1% $ 161,325
Percent FY 26
FY 25 Diff. From FINANCIAL
RESOURCES FOR BUDGET BUDGET FY 25 Plan PLAN
100 General Fund $ 128,082 -0.8% $ 129,596
120 E 911 Operating 4,517 10.2% 4,535
125 PA Law Enforcement Training 87 29.9% 67
127 Technology Fee Assessment 497 -34.3% 497
150 Public Safety Sales Tax 19,326 6.9% 19,031
477 Short Term Capital 6,905 -6.6% 7,599
$ 159,414 $ 161,325
FY 25 CHANGES FOR OPERATION AMOUNT
1. Benefit and compensation adjustments $ 473
2. FY24 mid-year position changes (0)
a. Reclassifications 20
b. Position add 1,121
i. Police Captain (3) 280
ii. Police Lieutenant (9) 681
iii. Real Time Information Center (RTIC) Supervisor (2) 160
c. Position abolish (1,141)
i. Real Time Information Center (RTIC) Specialist (3) (189)
ii. Police Sergeant (14) 952
3. FY25 Position Changes 805
a. [E911 Fire Training 68
b. E911 Fire Performance Management 79
c. Jail Records Clerk (12) 487
d. Jail Records Supervisor (3) 171
4. Net change in estimated police officer vacancies (5,188)
5. Reduce FY25 plan academy cost (3,700)
6. Academy, September 2024, 30 cadets (General Fund) 2,265
a. Salaries and benefits 1,965
b. Equipment, supplies, services 300
7. Academy, January 2025, 30 cadets (General Fund) 1,437
a. Salaries and benefits 1,137
b. Equipment, supplies, services 300
8. Trainer and stand-by pay 120
9. Overtime 1,358
10. Staffing study (One-time) 350
11. Lockup facility operations, supplies and equipment 1,207

(amounts expressed in thousands)
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FY 25 CHANGES FOR OPERATION (Continued)
12. Forensic lab facility agreement
13. Annual software maintenance and support

14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.

a.

~oao0co

g.

Technology modernization suite from short-term capital
Records management system subscriptions, change in vendor
Forensic lab instruments and applications

Crisis and incident management response tracking system
Livestream and critical data overlay capabilities for air support
Investigative support software maintenance and licenses

911 computer aided dispatch software; Text to 911 integration

First responder support services

Community Intervention Center

Internal equipment management services

Internal computer replacements

Internal wireless devices

Various other services adjustments
Reappropriation - mobile CAD (one-time)
Reappropriation - jail management software (one-time)
Reappropriation - digital recruiting (one-time)
Reappropriation - investigative software (one-time)
Capital additions/replacements:

Se "0 o0 T

Vehicles (79 marked units)

K9 (3)

Forensic lab fuming chamber

Digital evidence recovery equipment

Patrol division equipment

Technology modernization

Reappropriation - 911 audio & video (one-time)

Adjustment to eliminate FY 25 Plan capital
TOTAL CHANGES

FY 26 CHANGES FOR OPERATION
Benefit and compensation adjustments
Net change in estimated police officer vacancies

1.

2.

. Annual software maintenance and support
a.

. Staffing study (one-time in FY25)

. Internal computer replacements

. Reduce FY25 Budget Academy Cost

. Academy, September 2025, 30 cadets (General Fund)

w

N o o b

10.
1.
12.
13.
14.

Real Time Information Center operations

a. Salaries and benefits
b. Equipment, supplies, services
. Academy, January 2026, 30 cadets (General Fund)
a. Salaries and benefits
b. Equipment, supplies, services
. Capital additions/replacements:

Reappropriation - mobile CAD (one-time in FY25)
Reappropriation - jail management software (one-time in FY25)
Reappropriation - digital recruiting (one-time in FY25)
Reappropriation - investigative software (one-time in FY25)
Various other services adjustments

a.

Net change to FY 25 capital
TOTAL CHANGES

AMOUNT
172
(114)

110
57
44

121

650
16
70
55
30
17

3,871
28

26

8

20

2,621
331
(7,396)

$  (136)

AMOUNT
$ 298
996
588
588
(350)
(183)
(3,702)
2,265
1,965
300
1,437
1,137
300
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POLICE

STAFFING SUMMARY

OCCUPATIONAL DESCRIPTION

Administrative & Support Staff
Administrative & Technical
Exempt/Professional
Office & Technical
Police Chief

Total Admin. & Support Staff

Laboratory Services
Administrative & Technical
Scientific & Technical
Office & Technical
Exempt/Professional

Total Laboratory Services

911 Public Safety Communications
Administrative and Technical
Emergency Communications
Exempt/Professional

Total 911 Public Safety Comm.
Total Civilian Positions

Sworn Police Officers
Police Officer
Police Sergeant
Police Lieutenant
Police Captain
Police Major
Police Deputy Chief
Total Sworn Police Officers

DEPARTMENT TOTAL

NUMBER OF NUMBER OF FULL-TIME EQUIV.
AUTHORIZED POSITIONS AUTHORIZED POSITIONS

FY 24 FY 25 FY 26 FY 24 FY 25 FY 26

40 40 40 40.0 40.0 40.0

27 30 30 27.0 30.0 30.0

50 62 62 50.0 62.0 62.0

1 1 1 1.0 1.0 1.0

118 133 133 118.0 133.0 133.0

9 9 9 9.0 9.0 9.0

23 23 23 23.0 23.0 23.0

1 1 1 1.0 1.0 1.0

1 1 1 1.0 1.0 1.0

34 34 34 34.0 34.0 34.0

3 5 5 3.0 5.0 5.0

101 101 101 101.0 101.0 101.0

3 3 3 3.0 3.0 3.0

107 109 109 107.0 109.0 109.0

259 276 276 259.0 276.0 276.0

743 743 743 743.0 743.0 743.0

68 68 68 68.0 68.0 68.0

92 92 92 92.0 92.0 92.0

26 26 26 26.0 26.0 26.0

9 9 9 9.0 9.0 9.0

3 3 3 3.0 3.0 3.0

941 941 941 941.0 941.0 941.0

1,200 1,217 1,217 1,200.0 1,217.0 1,217.0
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FIRE

Department Budget Summary FY 24-25

Mission Statement

The Tulsa Fire Department delivers superior protection of life, health, property, and the environment.

Overview of Services

It is the Fire Department's goal to emphasize fire prevention, public education, and progressive
emergency medical services in a comprehensive community safety program. The Fire Department
remains unwavering in operations to minimize the impact of fires when they occur, because total success
in preventing all fires is unrealistic. The Fire Department is committed to reducing the impact of
environmental damage from hazardous materials along with meeting the needs of other calls for service
from the community.
Tulsa Fire’s service strategies are:

e Aggressively deliver life and fire safety education to the community;

o Aggressively work to prevent hazardous conditions;

¢ Respond promptly to rescues, fires, medical emergencies and natural disasters;

e Ensure actions are safe, professional and in harmony with the needs of the

environment and the demands of the community; and
e Actively coordinate fire services with other agencies in the region.

Budget Strategy Overview

Resources provided for the Tulsa Fire Department will be utilized to meet objectives of the Mayor and City
Council. An academy to train twenty-four (24) cadets has been funded in FY25 with an additional
academy of twenty-four (24) planned for FY26. Included in the FY25 budget is funding for bunker gear
and funding for a Fire Prevention Code Inspector to support the multi-family inspection program by
teaming with the Department of City Experience.

In FY23, the Tulsa Fire Department was awarded a grant to reimburse the cost of sixty (60) new
firefighters for three years. As a result, Tulsa Fire Department will continue to utilize those savings to fund
operational support replacements and accelerate the replacement of needed fleet equipment in FY25.

205



FIRE

BUDGET HIGHLIGHTS

FY 2024 - 2025 & FY 2025 - 2026
(amounts expressed in thousands)

Dollar Percent FY 26
FY 24 FY 25 FY 25 Diff. From Diff. From FINANCIAL
ORIGINAL PLAN BUDGET FY 25 Plan FY 25 Plan PLAN
Operating Budget
Personal Services $ 87,204 $ 87,969 $ 94,202 $ 6,233 71% $ 94,284
Materials and Supplies 2,250 2,282 3,024 742 32.5% 2,188
Other Services and Charges 6,439 6,370 6,871 501 7.9% 6,831
Operating Capital 5,153 2,510 3,203 693 27.6% 766
Total Operating Budget 101,046 99,131 107,300 8,169 8.2% 104,069
Capital Budget 4,300 2,890 2,890 0 0.0% 22,522
Total Budget $ 105,346 $ 102,021 $ 110,190 $ 8,169 8.0% $ 126,591
Percent FY 26
FY 25 Diff. From FINANCIAL
RESOURCES FOR BUDGET BUDGET FY 25 Plan PLAN
100 General Fund $ 95,487 7.7% $ 95,534
121 EMSA Utility 670 3.1% 650
150 Public Safety Sales Tax 7,940 8.7% 7,119
409 2022 Sales Tax 2,890 0.0% 1,510
410 2023 Sales Tax 0 N/A 21,012
477 Short Term Capital 3,203 27.6% 766
$ 110,190 $ 126,591
FY 25 CHANGES FOR OPERATION AMOUNT
1. Benefit and compensation adjustments $ 5,684
2. Reduce FY25 plan academy cost (1,287)
3. Academy, February 2025, 24 cadets (General Fund) 921
a. Salary and benefits 680
b. Equipment, supplies, services 241
4. FY25 position changes
a. Multi-family Housing Inspection Fire Marshall 156
5. Net change in estimated firefighter vacancies 698
6. Bunker gear upgrades (one-time) 558
7. Hydrostatic testing of SCBA bottles (one-time) 50
8. Equipment management services 440
9. Contract increase - first responder services 110
10. Various materials and other services adjustments (60)
11. Reappropriate - Medical supplies (one-time) 20
12. Reappropriate - PPE Helmets for FFs (one-time) 185
13. Capital additions/replacements:
a. Two (2) pickup 116
b. Two (2) Suv lights, siren, recycled radio with special cable 76
c. Two (2) 36" gas ranges 9
d. Two (2) 60" gas ranges 16
e. Three (3) Ice machine, water cooled, 120vac 11
f.  Three (3) refrigerators 4
g. Two (2) zero turn mowers 10
h. Four (4) walk behind lawn mowers 12
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FY 25 CHANGES FOR OPERATION (Continued)

13.

Capital additions/replacements: (continued)

i.  Six (6) battery operated rescue tools

Eight (8) Class A foam concentrate

Self-contained breathing apparatus cleaner machine
Training prop door at the training center

Arson investigations 360 camera

Three (3) fitness step mills

Three (3) fitness treadmills

Five (5) quad rae system hazmat monitors

Medlite transport for EMS UTV

Winter weather vehicle equipment

Apparatus purchase with SAFER grant savings
Reappropriate - Cardiac Monitors (one-time)
Multi-family Housing Inspection Fire Marshall - Vehicle
Adjustment to eliminate FY 25 Plan capital

TOTAL OPERATING CHANGES

SE TP 0T OB 3T AT

CAPITAL IMPROVEMENT PROJECTS

2022 Sales Tax Capital Projects
Adjustment to eliminate FY 25 Plan capital projects
TOTAL CAPITAL IMPROVEMENT PROJECTS CHANGES
TOTAL CHANGES

FY 26 CHANGES FOR OPERATION

1.
2.
3.

O O oo ~NO O bh

Benefit and compensation adjustments

Reduce FY 25 academy cost

Academy, January 2026, 24 cadets (General Fund)
a. Salary and benefits

b. Equipment and supplies

. Internal computer equipment replacement

. Bunker gear (one time in FY25)

. Hydrostatic testing of SCBA (one time in FY25)

. Various materials and other services adjustments

. Reappropriate - Medical supplies (one-time in FY25)

. Reappropriate - PPE Helmets for FFs (one-time in FY25)
. Capital additional/replacements:

a. Netchange to FY 25 capital
TOTAL OPERATING CHANGES

CAPITAL IMPROVEMENT PROJECTS

2022 Sales Tax Capital Projects
2023 Sales Tax Capital Projects
Adjustment to eliminate FY 25 capital projects
TOTAL CAPITAL IMPROVEMENT PROJECTS CHANGES
TOTAL CHANGES

AMOUNT

228
16
40

9
12
9

9
10
4

19
1,372
1,183
39
(2,510)
8,169

2,890
(2,890)

0

$ 8,169

AMOUNT
$  (70)
(921)
1,094

1,510
21,012
(2,890)
19,632

$ 16,401



FIRE

STAFFING SUMMARY

OCCUPATIONAL DESCRIPTION

Administrative & Support Staff
Administrative & Technical
Fire Chief
Exempt/Professional
Labor & Trades
Office & Technical
Total Admin. & Support Staff

FD Classified Positions
Firefighter
Fire Equipment Operator
Fire Captain
Administrative Officer
EMS Officer
Fire Prevention Inspector
Director of EMS
Fire Deputy Marshall
Fire District Chief
Fire Assistant Chief (Chief of Staff)
Fire Assistant Chief
Fire Deputy Chief
Loss Control Officer
Physical Resource Officer
Technical Rescue Coordinator
PPE Inventory Supervisor
Total FD Classified Positions

TOTAL

NUMBER OF NUMBER OF FULL-TIME EQUIV.
AUTHORIZED POSITIONS AUTHORIZED POSITIONS

FY 24 FY 25 FY 26 FY 24 FY 25 FY 26

5 5 5 5.0 5.0 5.0

1 1 1 1.0 1.0 1.0

4 4 4 4.0 4.0 4.0

3 3 3 3.0 3.0 3.0

5 5 5 5.0 5.0 5.0

18 18 18 18.0 18.0 18.0

354 354 354 354.0 354.0 354.0

154 154 154 154.0 154.0 154.0

153 153 153 153.0 153.0 153.0

3 3 3 3.0 3.0 3.0

5 5 5 5.0 5.0 5.0

25 26 26 25 26 26

1 1 1 1.0 1.0 1.0

1 1 1 1.0 1.0 1.0

19 19 19 19.0 19.0 19.0

1 1 1 1.0 1.0 1.0

3 3 3 3.0 3.0 3.0

2 2 2 2.0 2.0 2.0

7 7 7 7.0 7.0 7.0

1 1 1 1.0 1.0 1.0

1 1 1 1.0 1.0 1.0

1 1 1 1.0 1.0 1.0

731 732 732 731.0 732.0 732.0

749 750 750 749.0 750.0 750.0
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Emergency Medical Services Authority

Department Budget Summary FY 24-25

Mission Statement

To provide ambulance service to 1,000 square miles and meet the highest standards of pre-hospital care.

Overview of Services

A public trust of the City of Tulsa and City of Oklahoma City governments, the Emergency Medical Services
Authority (EMSA) is Oklahoma'’s largest provider of emergency medical services.

EMSA provides advanced life support medical care to patients who suffer injuries and illnesses and
transports patients to and from the hospital by ambulance. The Authority provides oversight and ensures
quality compliance of the contracted ambulance services provider, and conducts billing, accounting,
purchasing, and other business functions. The Medical Director provides medical oversight of the
contracted provider and reports to the Medical Control Board. The contracted provider is held to a
performance-based contract that includes strict service standards and financial penalties for non-
compliance.

In 1977, EMSA was established in Tulsa. Today, EMSA is the exclusive ambulance provider for 10

Oklahoma cities. EMSA has two divisions, the eastern division, with Tulsa as the major city, and the
western division centered around Oklahoma City.

Budget Strategy Overview

Resources allocated to Emergency Medical Services Authority will provide ambulance service for the
citizens of Tulsa.
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EMSA

BUDGET HIGHLIGHTS

FY 2024 - 2025 & FY 2025 - 2026
(amounts expressed in thousands)

Dollar Percent FY 26
FY 24 FY 25 FY 25 Diff. From Diff. From FINANCIAL
ORIGINAL PLAN BUDGET FY 25 Plan FY 25 Plan PLAN
Operating Budget
Other Services and Charges $ 6,760 $ 6,760 $ 6,760 0 00% $ 6,760
Total Budget $ 6,760 $ 6,760 $ 6,760 $ 0 00% $ 6,760
Percent FY 26
FY 25 Diff. From FINANCIAL
RESOURCES FOR BUDGET BUDGET FY 25 Plan PLAN
121 EMSA Utility $ 6,760 0.0% § 6,760
FY 25 CHANGES FOR OPERATION AMOUNT
1. Appropriations to reflect anticipated cash available for transfer to EMSA $ 0
TOTAL CHANGES $ 0
FY 26 CHANGES FOR OPERATION AMOUNT
1. Appropriations to reflect anticipated cash available for transfer to EMSA $ 0
TOTAL CHANGES $ 0
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TULSA AREA EMERGENCY MANAGEMENT AGENCY

Department Budget Summary FY 24-25

Mission Statement

To protect citizens of Tulsa and Tulsa County from all emergencies and disasters.

Overview of Services

The Tulsa Area Emergency Management Agency (TAEMA) is responsible for the coordination of preparing
for, responding to, recovering from, and mitigation of major emergencies and disasters. TAEMA
collaborates with City and County departments and various other agencies to ensure readiness to manage
response to emergencies and disasters. This includes naturally occurring events such as tornadoes,
straight line winds, floods, winter storms, wildfires, droughts, extreme heat, earthquakes, and pandemics.
Planning is also done for man-made events that involve acts of terrorism or accidents that could include
plane crashes or hazardous chemical releases. TAEMA conducts numerous disaster exercises with the
response community each year to test emergency plans and enhance readiness to respond to disasters.
TAEMA manages the Community Warning System consisting of 102 warning sirens covering the City and
portions of the unincorporated area of Tulsa County. TAEMA coordinates with volunteer groups, including
amateur radio clubs who assist during severe weather and disaster events, and other volunteer
organizations active in disasters (VOADs) that perform varied and numerous activities after disasters.

TAEMA is jointly funded with the City of Tulsa and Tulsa County, each contributing 40 percent (40%) and
the federal government contributing 20 percent (20%) of operational revenue.

Budget Strategy Overview

Resources allocated to Tulsa Area Emergency Management Agency (TAEMA) will be utilized for
operational support to ensure the readiness, response and mitigation of major emergencies and disasters,
as well as the siren warning system.
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TULSA AREA EMERGENCY MANAGEMENT AGENCY

BUDGET HIGHLIGHTS

FY 2024 - 2025 & FY 2025 - 2026
(amounts expressed in thousands)

Dollar Percent FY 26
FY 24 FY 25 FY 25 Diff. From Diff. From FINANCIAL
ORIGINAL PLAN BUDGET FY 25 Plan FY 25 Plan PLAN
Operating Budget
Other Services and Charges $ 205 $ 210 $ 229 $ 19 9.0% $ 227
Operating Capital 0 0 30 30 N/A 0
Total Budget $ 205 $ 210 $ 259 $ 49 233% $ 227
Percent FY 26
FY 25 Diff. From FINANCIAL
RESOURCES FOR BUDGET BUDGET FY 25 Plan PLAN
100 General Fund $ 229 9.0% $ 227
477 Short Term Capital 30 N/A 0
5 259 s o1
FY 25 CHANGES FOR OPERATION AMOUNT
1. Benefit and compensation adjustments $ 2
2. Changes in operations 8
3. June 2023 storm expenses (one-time) 9
4. Capital additions/replacements:
a. Vehicle 30
TOTAL CHANGES $ 49
FY 26 CHANGES FOR OPERATION AMOUNT
1. Benefit and compensation adjustments $ 7
2. June 2023 storm expenses (one-time in FY25) 9)
3. Capital additions/replacements:
a. Netchange to FY 25 capital (30)
TOTAL CHANGES $ (32)
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$280.35

$44.90
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PARKS AND RECREATION

Department Budget Summary FY 24-25

Mission Statement

The Tulsa Park and Recreation Department provides and preserves quality park and recreation
opportunities for all.

Overview of Services

With oversight from the Park Board, the City of Tulsa manages 135 parks covering roughly 6,553 acres.
This includes two nature centers, seven community centers including WaterWorks Art Studio, 57 miles of
walking trails, two skate parks, 3 dog parks, and 5 swimming pools. In addition, there are 227 sports fields
(132 diamond fields and 95 rectangular fields), 99 playgrounds, 94 tennis courts, 8 pickleball courts, 29
basketball courts and 36 half basketball courts, 15 water playgrounds, 18 splash pads and 96 picnic
shelters, 4 golf courses, and 8 disc golf courses.

The Parks Department’s primary focus is to provide all Tulsans with safe, accessible, and high-quality parks
and recreational opportunities. Future planning is guided by the Park Master Plan.

Budget Strategy Overview

The Parks Department’s budget includes funding for recreation and day camp equipment and supplies, roof
inspections, work crew tools, pool chemicals, custodial supplies, and building materials. Eight replacement
trucks are also included in the FY25 budget. During FY24, in cooperation with the Department of City
Experience, a position was transferred to Parks to support the City’s effort to invest in parks and facilities.
In FY25, the Resource Facilities Coordinator will focus on managing Parks’ capital projects and preserving
existing capital assets.
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PARKS AND RECREATION

BUDGET HIGHLIGHTS
FY 2024 - 2025 & FY 2025 - 2026

(amounts expressed in thousands)

Dollar Percent FY 26
FY 24 FY 25 FY 25 Diff. From Diff. From FINANCIAL
ORIGINAL PLAN BUDGET FY 25 Plan FY 25 Plan PLAN
Operating Budget
Personal Services $ 8,234 8,331 $ 8,729 $ 398 48% $ 8,782
Materials and Supplies 1,159 1,152 1,193 41 3.6% 1,189
Other Services and Charges 4,601 4,601 4,630 29 0.6% 4,608
Operating Capital 790 965 756 (209) -21.7% 912
Total Operating Budget 14,784 15,049 15,308 259 1.7% 15,491
Capital Budget 7,575 6,200 9,300 3,100 50.0% 15,925
Total Budget $ 22,359 21,249 $ 24,608 $ 3,359 158% $ 31,416
Percent FY 26
FY 25 Diff. From FINANCIAL
RESOURCES FOR BUDGET BUDGET FY 25 Plan PLAN
100 General Fund $ 14,302 3.0% $ 14327
131 Convention & Visitors 124 22.8% 125
132 Convention & Tourism Facility 126 24.8% 127
2000 Community Develop Block Grant 150 -58.3% 150
409 2022 Sales Tax 9,300 50.0% 15,925
477 Short Term Capital 606 0.2% 762
$ 24,608 $ 31,416
FY 25 CHANGES FOR OPERATION AMOUNT
1. Benefit and compensation adjustments $ 305
2. FY24 mid-year position changes
a. Resource Facilities Coordinator - transfer from DCE 93
3. Computer replacements 8
4. Pool chemicals and exhaust system 25
5. Work crew tools 19
6. Recreation supplies 14
7. Day Camp activities and transportation 8
8. Roof inspections 15
9. Equipment management maintenance 103
10. Internal billings over estimated in financial plan (125)
11. Various materials and other services adjustments (22)
12. Reappropriate - Chapman Green (one-time) 25
13. Capital additions/replacements:
a. Pick-up truck (8) 564
b. Pole barn 23
c.  Weight room flooring 12
d. Leg press exercise machine 4
e. Projector and accessories 1
f.  Backpack vacuum 2
g. Zeigler playground equipment replacement 150
h. Adjustment to eliminate FY 25 Plan capital 965
TOTAL OPERATING CHANGES 259
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CAPITAL IMPROVEMENT PROJECTS
2022 Sales Tax Capital Projects
Adjustment to eliminate FY 25 Plan capital projects
TOTAL CAPITAL IMPROVEMENT PROJECTS CHANGES
TOTAL CHANGES

FY 26 CHANGES FOR OPERATION
1. Benefit and compensation adjustments
2. Computer maintenance and equipment
3. Reappropriation - Chapman Green (one-time in FY25)
4. Capital additions/replacements:
Net change to FY 25 capital
TOTAL OPERATING CHANGES

CAPITAL IMPROVEMENT PROJECTS
2022 Sales Tax Capital Projects
Adjustment to eliminate FY 25 capital projects
TOTAL CAPITAL IMPROVEMENT PROJECTS CHANGES
TOTAL CHANGES

9,300

(6,200)

3,100

$ 3,359

AMOUNT

$ 53
(25)
156

183

15,925

(9,300)

6,625

$ 6,808
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PARKS and RECREATION

STAFFING SUMMARY

NUMBER OF NUMBER OF FULL-TIME EQUIV.
OCCUPATIONAL DESCRIPTION AUTHORIZED POSITIONS AUTHORIZED POSITIONS
FY 24 FY 25 FY 26 FY 24 FY 25 FY 26
Director
Administrative & Technical 4 4 4 4.0 4.0 4.0
Exempt/Professional 5 5 5 5.0 5.0 5.0
Office & Technical 3 3 3 3.0 3.0 3.0
Labor & Trades 1 1 1 1.0 1.0 1.0
Total Director 13 13 13 13.0 13.0 13.0
Recreational Centers
Administrative & Technical 15 15 15 14.5 14.5 14.5
Exempt/Professional 8 8 8 8.0 8.0 8.0
Labor & Trades 7 7 7 7.0 7.0 7.0
Seasonal Labor 21 21 21 5.25 5.25 5.25
Total Recreational Centers 51 51 51 34.8 34.8 34.8
Special Programs
Administrative & Technical 2 2 2 2.0 2.0 2.0
Seasonal Labor 42 42 42 10.5 10.5 10.5
Total Special Programs 44 44 44 12.5 12.5 12.5
Spectator Recreation
Administrative & Technical 4 4 4 3.0 3.0 3.0
Exempt/Professional 1 1 1 1.0 1.0 1.0
Seasonal Labor 2 2 2 1.0 1.0 1.0
Total Spectator Recreation 7 7 7 5.0 5.0 5.0
Facility Services
Exempt/Professional 7 7 7 7.0 7.0 7.0
Labor & Trades 52 52 52 52.0 52.0 52.0
Office & Technical 1 1 1 1.0 1.0 1.0
Total Facility Services 60 60 60 60.0 60.0 60.0
DEPARTMENT TOTAL 175 175 175 125.25 125.25 125.25
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RIVER PARKS

Department Budget Summary FY 24-25

Mission Statement

To maintain, preserve, develop, and promote the Arkansas River and adjacent land areas under the
Authority’s jurisdiction within Tulsa County for the economic and cultural benefit of the community.

Overview of Services

River Parks is unique among Tulsa’s public spaces because of its location along the banks of the Arkansas
River. The river corridor offers opportunities and challenges to blend preservation and enhancement of
green space and wildlife habitat with select commercial development including family destination attractions
such as the 41st Street Plaza, River West Festival Park, and Turkey Mountain. The River Parks trails are
the backbone of the Tulsa metro trails and serve as a key exercise and fitness facility which are utilized by
walkers, runners, and cyclists at no charge. The Turkey Mountain Urban Wilderness provides an
opportunity to enjoy nature and seek relief from the stress of modern life.

Budget Strategy Overview

Resources allocated for River Parks will be utilized for operational support to maintain the trails, Turkey
Mountain Urban Wilderness, and restroom facilities along the trail system. Support for River Parks is a
shared investment between the City of Tulsa and Tulsa County.

In FY25, the City of Tulsa will allocate additional resources to operate Zink Lake.
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RIVER PARKS AUTHORITY

BUDGET HIGHLIGHTS

FY 2024 - 2025 & FY 2025 - 2026
(amounts expressed in thousands)

Dollar Percent FY 26
FY 24 FY 25 FY 25 Diff. From Diff. From FINANCIAL
ORIGINAL PLAN BUDGET FY 25 Plan FY 25 Plan PLAN
Operating Budget
Other Services and Charges $ 756 $ 778 $ 1,905 $ 1,127 1449%  $ 1,908
Operating Capital 436 36 620 584 >500.0% 185
Total Budget $ 1,192 $ 814 $ 2,525 $ 1,711 2102% % 2,093
Percent FY 26
FY 25 Diff. From FINANCIAL
RESOURCES FOR BUDGET BUDGET FY 25 Plan PLAN
100 General Fund $ 1,905 144.9% $ 1,908
477 Short Term Capital 620 >500.0% 185
FY 25 CHANGES FOR OPERATION AMOUNT
1. Changes in operations $ 66
2. Zink Lake operations 1,061
3. Capital additions/replacements
a. Operating capital 70
b. Zink Lake capital 150
c. Reappropriation - Zink Lake capital equipment (one time) 400
d. Adjustment to eliminate FY 25 Plan capital (36)
TOTAL CHANGES $ 1,711
FY 26 CHANGES FOR OPERATION AMOUNT
1. Changes in operations $ 3
2. Capital additions/replacements:
a. Netchange to FY 25 capital 435
TOTAL CHANGES $ (432
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BOK Arena and Convention Center

Department Budget Summary FY 24-25

Mission Statement

To provide professional management to administer, operate, market, and maintain the Cox Business
Convention Center and BOK Center for the presentation and enjoyment of events involving entertainment,
education and cultural, sports, religion, banquets, dances, and conventions.

Overview of Services

Opened in 1964, the Cox Business Convention Center (formerly the Tulsa Convention Center) has
accommodated over 25 million people and more than 20,000 events. With an impressive expansion
completed in January 2010, the Tulsa Convention Center's Tulsa Ballroom is the largest in Oklahoma.

Opened in 2008, the BOK Center is Tulsa’s state-of-the-art sports and entertainment venue. The 19,199-
seat arena is the home of the ECHL’s Tulsa Oilers. BOK Center was designed to host major concerts,
family shows, sporting events, ice shows, and other types of world-class entertainment.

The 565,000 square-foot BOK Center and the 227,000 square-foot Cox Business Convention Center make
a huge impact on the community and attract world-class events to Tulsa.
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BOK ARENA AND CONVENTION CENTER

BUDGET HIGHLIGHTS
FY 2024 - 2025 & FY 2025 - 2026
(amounts expressed in thousands)

Dollar Percent FY 26
FY 24 FY 25 FY 25 Diff. From Diff. From FINANCIAL

ORIGINAL PLAN BUDGET FY 25 Plan FY 25 Plan PLAN
Operating Budget $ 20,970 $ 20,970 $ 21,059 $ 0 0.0% $ 21,059
Total Budget $ 20,970 $ 20,970 $ 21,059 $ 0 04% $ 21,059

Percent FY 26
FY 25 Diff. From FINANCIAL

RESOURCES FOR BUDGET BUDGET FY 25 Plan PLAN
Event Income $ 15,754 N/A $ 15,754
Contract Revenue 8,363 N/A 8,363
Convention and Tourism Facility Fund 1,927 N/A 1,500
Fund Balance (4,985) N/A (4,558)
$ 21,059 $ 21,059
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MANAGED ENTITIES-CULTURE AND RECREATION

Department Budget Summary FY 24-25

Overview of Services

The City has engaged in management agreements for the operations of City owned culture and recreation
facilities. These facilities include the Tulsa Zoo, Mohawk Soccer Complex, Page and Mohawk golf courses,
Performing Arts Center, and the Gilcrease Museum.

The Parks and Recreation Department is responsible for the oversite for each of the management
agreements.

Budget Strategy Overview

The Managed Entities — Culture and Recreation department was created to better identify the resources
the City provides for the operations of its culture and recreation facilities. Most of these facilities previously
were included in the Parks and Recreation Department’s budget.
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MANAGED ENTITIES - CULTURE & RECREATION

BUDGET HIGHLIGHTS
FY 2024 - 2025 & FY 2025 - 2026
(amounts expressed in thousands)

Dollar Percent FY 26
FY 24 FY 25 FY 25 Diff. From Diff. From FINANCIAL

ORIGINAL PLAN BUDGET FY 25 Plan FY 25 Plan PLAN

Operating Budget

Other Services and Charges 17,146 17,862 18,454 592 3.3% 19,149
Operating Capital 296 296 296 0 0.0% 296
Total Budget $ 17,442 $ 18,158 $ 18,750 $ 592 33% $ 19,445

Percent FY 26
FY 25 Diff. From FINANCIAL

RESOURCES FOR BUDGET BUDGET FY 25 Plan PLAN
100 General Fund $ 12,097 3.2% $ 12,542
132 Convention & Tourism Facility 2,750 0.0% 3,000
477 Short Term Capital 173 0.0% 173
570 Golf Course 3,730 6.3% 3,730
$ 18,750 $ 19,445

Percent FY 26
FY 25 Diff. From FINANCIAL

MANAGEMENT AGREEMENTS BUDGET FY 25 Plan PLAN
Zoo $ 7,384 6.4% $ 7,415
Mohawk Sports Complex 200 21.2% 200
Golf 3,730 6.3% 3,730
Performing Arts Center 2,750 22.2% 3,000
Gilcrease Museum 4,686 26.2% 5,100
TOTAL OPERATING CHANGES $ 18,750 $ 19,445
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DEPARTMENT OF CITY EXPERIENCE

Department Budget Summary FY 24-25

Mission Statement

To promote community education, develop and sustain private-public partnerships that enhance public
safety, neighborhood revitalization and the quality of life of all residents within our city.

Overview of Services

¢ Animal Welfare — operate the animal shelter and field services to provide a safe, healthy
environment for companion animals; support and empower residents for successful pet
ownership and educate about codes.

e Code Enforcement — promote voluntary compliance and enforcement of City nuisance codes;
provide a fair and unbiased enforcement program to correct nuisance violations and land use
requirements.

e Tulsa Planning Office Current Planning: The current planning office provides analysis and
recommendations for zoning cases to the TMAPC and City Board of Adjustments. The Strategic
and Long-Range group is focused on implementing the PlaniTulsa Comprehensive Plan,
maintaining the data for the Neighborhoods Conditions Index, and engaging in neighborhood
planning efforts like the Riverwood Neighborhood Improvement Strategy.

e City Design Studio — The City Design studio is the starting point of civic engagement on capital
projects. It puts people first in the design process and ensures that residents and affected
stakeholders are engaged early in the design process of any city funded project. The Design
Studio leads vertical construction projects for the City and incorporates a community engagement
professional on the team to lead engagement on projects within the City Experience department,
and any other department (i.e. Parks, Public Works) that need to have a well-designed public
engagement process.

¢  Community Development - The Office of Community Development has two primary areas of
focus, 1) Building capacity to create and support neighborhood associations where residents feel
like they belong, have a voice and are eager to invest in making things better in their
neighborhood, and 2) Delivering on creating more housing units by leveraging HUD grant
funding and creating partnerships and connections with our HUD-funded demolition program to
make ready lots for new housing units.

e Mayor’s Office of Resilience & Equity (MORE) - The Mayor’s Office of Resilience & Equity works
to achieve equality for all Tulsans through partnership building, education, cultural awareness,
and advocacy. MORE works in partnership with five commissions who represent and advocate
for women, Latinos, African Americans, and Native Americans, and human rights in Tulsa.

Budget Strategy Overview

For FY25, the budget focused on investment in both the Tulsa Animal Welfare Division and Code
Enforcement Division. Four new positions were created for the animal shelter to address staffing
constraints in kennel maintenance and animal intake and control. Likewise, the FY25 budget funded an
additional Multi-Family Housing Inspection team; with the Department of City Experience receiving
funding for a new Neighborhood Inspector. This position will work closely with the Fire Department’s
Code Inspector to inspect and monitor multi-family housing sites. Lastly, additional funding has been
provided to address nuisance abatement; and to support the strategic development of the Riverwind
neighborhood. Appropriations for additional staff training have also been included.
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DEPARTMENT OF CITY EXPERIENCE

BUDGET HIGHLIGHTS
FY 2024 - 2025 & FY 2025 - 2026

Dollar Percent FY 26
FY 24 FY 25 FY 25 Diff. From Diff. From FINANCIAL
ORIGINAL PLAN BUDGET FY 25 Plan FY 25 Plan PLAN
Operating Budget
Personal Services $ 10,155 $ 10,260 $ 11,664 $ 1,404 13.7% $ 11,717
Materials and Supplies 608 559 640 81 14.5% 542
Other Services and Charges 3,583 3,315 3,659 344 10.4% 3,408
Operating Capital 486 459 2,360 1,901 414.2% 416
Total Operating Budget 14,832 14,593 18,323 3,730 25.6% 16,083
Capital Budget 0 0 5,330 5,330 N/A 28,354
Total Budget $ 14,832 $ 14,593 $ 23,653 $ 9,060 62.1% $ 44,437
Percent FY 26
FY 25 Diff. From FINANCIAL
RESOURCES FOR BUDGET BUDGET FY 25 Plan PLAN
100 General Fund $ 13,889 15.6% $ 13,592
121 EMSA Utility 81 15.7% 81
132 Convention & Tourism Facility 2,000 N/A 0
149 Public Ways 166 12.9% 167
2000 Community Develop Block Grant 1,584 6.8% 1,584
2001 Home Investment Partnership 243 -42.1% 243
4000 2016 Vision ED Capital Proj 525 N/A 525
409 2022 Sales Tax 4,805 N/A 6,055
410 2023 Sales Tax 0 N/A 21,774
477 Short Term Capital 360 -21.6% 416
$ 23,653 $ 44,437
FY 25 CHANGES FOR OPERATION AMOUNT
1. Benefit and compensation adjustments $ 784
2. FY24 mid year position changes 51
a. Reclassifications 51
3. FY25 Position changes 504
a. Position add of previously grant funded positions 207
i.  Office of Financial Empowerment Director -
Resilience and Equity 138
i. Financial Empowerment Program Assistant -
Resilience and Equity 69
b. Position add 297
i.  Neighborhood Inspector Il - Multi-Family Housing
Inspection - Code Enforcement 61
i. Kennel Maintenance Worker (x2) -
Tulsa Animal Welfare 100
iii. Animal Intake Officer (x1) -
Tulsa Animal Welfare 56
iv. Animal Control Officer Il (x1) -
Tulsa Animal Welfare 63
v. Operational Support (all positions) 17
4. Administration 77

(amounts expressed in thousands)
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10.

1.

12.

a. Computer replacements
c. Software subscriptions and licenses
h. Various materials and other services adjustments
Code Enforcement
a. Community Development Block Grants
i. Personal services

b. Staff training

c. Main Street Programs

d. Riverwood Strategic Development (one-time)

Capital additions/replacements:

a. Vehicles (x6)

b. Cox Convention Center Elevators Replacement

c. Adjustment to eliminate FY 25 Plan capital
TOTAL OPERATING CHANGES

CAPITAL IMPROVEMENT PROJECTS

2016 Vision ED Capital Projects
2022 Sales Tax Capital Projects
TOTAL CAPITAL IMPROVEMENT PROJECTS CHANGES
TOTAL CHANGES

FY 26 CHANGES FOR OPERATION

1.
2.

Benefit and compensation adjustments

Administration

a. Computer replacements

b. Software subscriptions and licenses

c. Various materials and other services adjustments

Tulsa Planning Office

a. Reappropriate - Case management implementation
(one-time in FY25)

Resilience and Equity

a. Consulting services

Community Development and Housing

a. Riverwood Strategic Development (reduce one-time in FY25)

ii. Other services 24
. Animal Welfare
a. Staff Training
b. Shelter utilities (internal and external billing)
c. Kennel cleaning supplies
d. Food for animals
e. Various materials and other services adjustments
Multi-Family Housing
a. Home Investment Partnership Grants
i.  Other services (177)
Tulsa Planning Office
a. Staff training
b. Membership fees
c. Reappropriate - Case management implementation (one-time)
City Design Studio
a. Staff training
b. Professional memberships
Resilience and Equity
a. Consulting services
Community Development and Housing
a. Community Development Block Grants
i. Personal services 71

(177)

15

200

10
180
50

17

52

(77)

221

(20)

311

360
2,000
(459)

3,730

525

4,805

5,330

$ 9,060

AMOUNT

$ 53
(59)

(200)

(40)

(50)
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FY 26 CHANGES FOR OPERATION (Continued)
6. Capital additions/replacements:
a. Net change to FY 25 capital
TOTAL OPERATING CHANGES

CAPITAL IMPROVEMENT PROJECTS
2016 Vision ED Capital Projects
2022 Sales Tax Capital Projects
2023 Sales Tax Capital Projects
Adjustment to eliminate FY 25 capital projects
TOTAL CAPITAL IMPROVEMENT PROJECTS CHANGES
TOTAL CHANGES

AMOUNT

(1,944)
(2,240)

525
6,055
21,774

(5,330)

23,024

$ 20,784
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DEPARTMENT OF CITY EXPERIENCE

STAFFING SUMMARY

OCCUPATIONAL DESCRIPTION

Director
Exempt/Professional
Office & Technical

Total Director

Code Enforcement
Administrative & Technical
Exempt/Professional
Office & Technical
Total Neighborhood Investigations

Special Events
Administrative & Technical

Total Neighborhood Services

Animal Welfare
Administrative & Technical
Exempt/Professional
Labor & Trades
Office & Technical

Total Animal Welfare

Multi-Family Housing
Office & Technical
Total Housing

Planning Office
Administrative & Technical

Exempt/Professional
Total Planning

City Design Studio
Administrative & Technical
Exempt/Professional
Office & Technical

Total City Design

Mayor's Office of Resilience & Equity

Administrative & Technical
Exempt/Professional

Office & Technical
Total Mayor's Office of Resilience & Equity

Community Development-Housing
Administrative & Technical

NUMBER OF NUMBER OF FULL-TIME EQUIV.
AUTHORIZED POSITIONS AUTHORIZED POSITIONS
FY 24 FY 25 FY 26 FY 24 FY 25 FY 26

3 3 3 3.0 3.0 3.0
3 3 3 3.0 3.0 3.0
6 6 6 6.0 6.0 6.0
3 3 3 3.0 3.0 3.0
4 4 4 4.0 4.0 4.0
21 22 22 21.0 22.0 22.0
28 29 29 28.0 29.0 29.0
2 2 2 2.0 2.0 2.0
2 2 2 2.0 2.0 2.0
6 6 6 6.0 6.0 6.0
6 6 6 6.0 6.0 6.0
21 25 25 21.0 250 250
9 9 9 8.5 8.5 8.5
42 46 46 41.5 45.5 45.5
1 1 1 1.0 1.0 1.0
1 1 1 1.0 1.0 1.0
17 17 17 17.0 17.0 17.0
4 4 4 4.0 4.0 4.0
21 21 21 21.0 21.0 21.0
2 2 2 20 20 20
7 7 7 7.0 7.0 7.0
1 1 1 1.0 1.0 1.0
10 10 10 10.0 10.0 10.0
4 4 4 4.0 4.0 4.0
7 7 7 7.0 7.0 7.0
0 0 0 0.0 0.0 0.0
11 11 11 11.0 11.0 11.0
6 6 6 6.0 6.0 6.0
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Exempt/Professional 4 4 4 4.0 4.0 4.0
Office & Technical 3 3 3 3.0 3.0 3.0
Total Community Dev Housing 13 13 13 13.0 13.0 13.0

DEPARTMENT TOTAL 134 139 139 133.5 138.5 138.5

233



DEVELOPMENT SERVICES

Department Budget Summary FY 24-25

Mission Statement

The Development Services Department promotes safety, livability and economic growth through efficient
and collaborative application of building and development codes.

Overview of Services

The department is responsible for the implementation of the City’s development permitting processes,
including infrastructure, and building plan review and inspection services for all private development within
the City of Tulsa.

Budget Strategy Overview
The Development Services Department’s budget includes additional funding for 2 inspection supervisors

as well as increased equipment management services, computer replacements and software subscription
costs.
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DEVELOPMENT SERVICES

BUDGET HIGHLIGHTS
FY 2024 - 2025 & FY 2025 - 2026
(amounts expressed in thousands)

Dollar Percent FY 26
FY 24 FY 25 FY 25 Diff. From Diff. From FINANCIAL
ORIGINAL PLAN BUDGET FY 25 Plan FY 25 Plan PLAN
Operating Budget
Personal Services $ 6,560 $ 6,655 $ 6,980 $ 325 49% $ 7,013
Materials and Supplies 51 78 115 37 47.4% 51
Other Services and Charges 891 886 958 72 8.1% 975
Operating Capital 112 112 112 0 0.0% 141
Total Budget $ 7,614 $ 7,731 $ 8,165 $ 434 56% $ 8,180
Percent FY 26
FY 25 Diff. From FINANCIAL
RESOURCES FOR BUDGET BUDGET FY 25 Plan PLAN
100 General Fund $ 7,472 5.9% $ 7,441
122 Permit & Licensing System 581 3.0% 598
477 Short Term Capital 112 0.0% 141
FY 25 CHANGES FOR OPERATION AMOUNT
1. Benefit and compensation adjustments $ 105
2. FY25 Position changes
a. Position add 220
i. Inspector Supervisors (2) - Permit Center 220
3. Computer replacements 39
4. Equipment management maintenance 22
5. Computer maintenance and software licenses 17
6. Software subscriptions and licenses 20
7. Various materials and other services adjustments 11
8. Capital additions/replacements:
a. Truck replacements (3) 112
b. Adjustment to eliminate FY 25 Plan capital (112)
TOTAL OPERATING CHANGES $ 434
FY 26 CHANGES FOR OPERATION AMOUNT
1. Benefit and compensation adjustments $ 33
2. Computer replacements (76)
3. Reference material - code books 12
4. Computer maintenance and software licenses 17
5. Capital additions/replacements:
a. Netchange to FY 25 capital 29
TOTAL OPERATING CHANGES $ 15
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DEVELOPMENT SERVICES

STAFFING SUMMARY

NUMBER OF NUMBER OF FULL-TIME EQUIV.
OCCUPATIONAL DESCRIPTION AUTHORIZED POSITIONS AUTHORIZED POSITIONS
FY 24 FY 25 FY 26 FY 24 FY 25 FY 26
Director
Exempt/Professional 1 1 1 1.0 1.0 1.0
Total Director 1 1 1 1.0 1.0 1.0
Development Services
Administrative & Technical 42 42 42 42.0 42.0 42.0
Exempt/Professional 16 18 18 16.0 18.0 18.0
Office & Technical 12 12 12 12.0 12.0 12.0
Total Development Services 70 72 72 70.0 72.0 72.0

DEPARTMENT TOTAL 71 73 73 71.0 73.0 73.0
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TULSA AUTHORITY FOR ECONOMIC OPPORTUNITY

Department Budget Summary FY 24-25

Mission Statement

We are innovators who create and manage public assets and resources to drive economic growth. We
invest in Tulsa’s economy, businesses, neighborhoods, and people with the goal of leveraging our
resources to create economic opportunity and drive equitable outcomes.

Overview of Services

Tulsa Authority for Economic Opportunity (TAEO) provides economic and community development
services to the City of Tulsa through an annual service agreement. These services include, but are not
limited to:

e Serving as the lead administrative entity for economic and community development services for
the City of Tulsa.

¢ Managing the City’s Tax Increment Finance (TIF) Districts.

e Managing and supporting the City’s bond-financed economic development programs.

o Executing land acquisition and disposition to leverage private development and redevelopment.

e |Leading asset optimization strategy related to major economic development assets.

e Managing Downtown Development and Redevelopment loan programs.

¢ Managing the Affordable Housing Trust Fund and other housing development programs and
incentives.

e Managing outreach, education, and utilization monitoring for the City’s Small Business Enterprise
program.

Budget Strategy Overview

Tulsa Authority for Economic Opportunity’s service agreement remained flat for FY25 and the FY26 plan.
Additionally, the service agreement has been transitioned out of the TAEO department and is now
managed by the Mayor’s Office of Economic Development.
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TULSA AUTHORITY FOR ECONOMIC OPPORTUNITY

BUDGET HIGHLIGHTS
FY 2024 - 2025 & FY 2025 - 2026

(amounts expressed in thousands)

Operating Budget
Other Services and Charges

Total Budget

RESOURCES FOR BUDGET
100 General Fund

130 Economic Development ADFS

FY 25 CHANGES FOR OPERATION

1. Transition TAEO management contract

TOTAL CHANGES

FY 26 CHANGES FOR OPERATION

1. No operational changes

TOTAL CHANGES

Dollar Percent FY 26
FY 24 FY 25 FY 25 Diff. From Diff. From FINANCIAL
ORIGINAL PLAN BUDGET FY 25 Plan FY 25 Plan PLAN
$ 1,046 $ 1,046 $ 0 $ (1,046) -100.0% $ 0
$ 1,046 $ 1,046 $ 0 $ (1,046) -100.0% $ 0
Percent FY 26
FY 25 Diff. From FINANCIAL
BUDGET FY 25 Plan PLAN
$ 0 -100.0% $ 0
0 -100.0% 0
AMOUNT
$ (1,046)
$ (1,046)
AMOUNT
S 0
S o

238



DOWNTOWN TULSA PARTNERSHIP

Department Budget Summary FY 24-25

Mission Statement

The Downtown Tulsa Partnership (DTP) champions a prosperous, vibrant, and inclusive Downtown Tulsa
that serves as the region’s center of commerce, culture, and community. DTP was formed as a result of
the Strategic Plan for a Downtown management Organization completed in Fall 2020 and unanimously
endorsed by a stakeholder steering committee and the Downtown Coordinating Council. The Strategic
Plan formally recommended a new downtown management model to establish a clear delineation
between City services and enhanced services provided through the Tulsa Stadium Improvement District
(TSID). Doing so seeks to increase the value proposition to ratepayers by maximizing accountability,
responsiveness, and reflecting a myriad of Downtown interests. The plan’s goals and recommendations
are based on national best practices and rooted in local community dialogue. Less than 1% of the 2,500
downtown management organizations in North America are housed within municipal governments and
this effort seeks to align Downtown Tulsa’s management efforts with common national operating models.

Overview of Services

DTP was incorporated with the state of Oklahoma in February 2021 and will partner with the City of Tulsa
to implement programs and services funded through the TSID. The TSID encompasses the entirety of
Downtown Tulsa and property owners pay an annual assessment of which % is used to repay bonds
used to construct ONEOK Field and 74 that provides enhanced services throughout Downtown such as
maintenance, cleaning, beautification, livability, safety, economic development, and marketing initiatives.
With this transition the Mayoral Executive Order establishing the Downtown Coordinating Council will be
rescinded and the Downtown Tulsa Partnership will be the management, planning, and representative
body of Downtown interests.

Budget Strategy Overview

In FY22, the Downtown Tulsa Partnership (DTP) contracted with the City to provide services that
preserve, enhance, and extend value to the business owner within the Tulsa Stadium Improvement
District. The FY25 budget includes funding for restoring any fund balance appropriated in FY24.
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DOWNTOWN TULSA PARTNERSHIP

BUDGET HIGHLIGHTS

FY 2024 - 2025 & FY 2025 - 2026
(amounts expressed in thousands)

Dollar Percent FY 26
FY 24 FY 25 FY 25 Diff. From Diff. From FINANCIAL
ORIGINAL PLAN BUDGET FY 25 Plan FY 25 Plan PLAN
Operating Budget
Other Services and Charges $ 1,622 $ 1,457 $ 1,609 $ 152 104% $ 1,609
Total Budget $ 1,622 $ 1,457 $ 1,609 $ 152 104%  $ 1,609
Percent FY 26
FY 25 Diff. From FINANCIAL
RESOURCES FOR BUDGET BUDGET FY 25 Plan PLAN
100 General Fund $ 104 15.6% $ 104
141 Tulsa Stadium Imp District 1,505 10.1% 1,505
S 1,609] 5 1609
FY 25 CHANGES FOR OPERATION AMOUNT
1. Operational changes $ 152
TOTAL CHANGES $ 152
FY 26 CHANGES FOR OPERATION AMOUNT
1. No operational changes $ 0
TOTAL CHANGES $ 0
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MANAGED ENTITIES-ECONOMIC DEVELOPMENT

Department Budget Summary FY 24-25

Overview of Services

The City engages in economic development and tourism activities primarily funded by hotel/motel tax within
the Economic Development Commission, Convention and Visitors, and Tourism Improvement District 1
funds. Also included is the Quality Events program which is intended to attract major events to Oklahoma
that might have otherwise taken place in another state. The Oklahoma Tax Commission (OTC) oversees
administration of the program by approving events and determining the incremental state sales tax revenue
generated by the event. The approved incremental state sales tax revenue is remitted to the City. By Mayor
and Council approved resolution, the City then remits payment to the promoter for the promotion of the
qualifying event.

Budget Strategy Overview

Annually the City contracts for economic development and marketing and promotion of tourism activities
within the City of Tulsa. The FY25 budget provides additional funding for the Tourism Improvement District,
Visit Tulsa, and services provided by the Economic Development Commission. FY25 includes funding for
Root Tulsa and pursuing a licensing agreement with Olympic Inc. for the use of the Olympic rings for BMX's
Olympic tryouts. Also included in the FY25 budget is an increase in funding for the Quality Events program
that provides local municipalities reimbursements for eligible expenses of qualified events.

241



MANAGED ENTITIES - ECONOMIC DEVELOPMENT

BUDGET HIGHLIGHTS
FY 2024 - 2025 & FY 2025 - 2026
(amounts expressed in thousands)

Dollar Percent FY 26
FY 24 FY 25 FY 25 Diff. From Diff. From FINANCIAL

ORIGINAL PLAN BUDGET FY 25 Plan FY 25 Plan PLAN

Operating Budget

Other Services and Charges 6,691 6,153 7,807 1,654 26.9% 7,832
Total Budget $ 6,691 6,153 $ 7,807 1,654 269% $ 7,832

Percent FY 26
FY 25 Diff. From FINANCIAL

RESOURCES FOR BUDGET BUDGET FY 25 Plan PLAN
100 General Fund $ 385 92.5% $ 350
130 Economic Development Commission 250 92.3% 250
131 Convention & Visitors 4,374 31.2% 4,434
143 Tourism Improvement District 2,798 12.4% 2,798

Percent FY 26
FY 25 Diff. From FINANCIAL

MANAGEMENT AGREEMENTS BUDGET FY 25 Plan PLAN
Tourism Improvement District $ 2,798 35.7% $ 2,798
Economic Development Commission 250 92.3% 250
Visit Tulsa 4,187 25.6% 4,340
Quality Events Incentive 350 75.0% 350
Root Tulsa 35 N/A 0
Hardesty National BMX Olympic Rings 187 N/A 94
TOTAL OPERATING CHANGES $ 7,807 $ 7,832
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MAYOR’S OFFICE OF ECONOMIC DEVELOPMENT

Department Budget Summary FY 24-25

Mission Statement

To strengthen the economy and create shared prosperity for all Tulsans by developing and managing
programs and resources which spur business creation and expansion and facilitate new development and
investment. Successfully maintain, improve, market and develop Downtown Tulsa as a vibrant center for
living, commerce, arts, entertainment and education.

Budget Strategy Overview

The funding in this department supports the City’s Economic Development Director. Starting in FY25, the
TAEO service agreement budget will be moved under the Mayor’s Office of Economic Development
(MOED) to administer.
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MAYOR'S OFFICE OF ECONOMIC DEVELOPMENT

BUDGET HIGHLIGHTS
FY 2024 - 2025 & FY 2025 - 2026
(amounts expressed in thousands)

Dollar Percent FY 26
FY 24 FY 25 FY 25 Diff. From Diff. From FINANCIAL
ORIGINAL PLAN BUDGET FY 25 Plan FY 25 Plan PLAN
Operating Budget
Personal Services $ 0 $ 0 $ 263 $ 263 NA  $ 263
Other Services and Charges 0 0 1,051 1,051 N/A 1,051
Total Operating Budget 0 0 1,314 1,314 N/A 1,314
Capital Budget 1,650 2,350 2,350 0 0.0% 1,300
Total Budget $ 1,650 $ 2,350 $ 3,664 $ 1,314 559% § 2,614
Percent FY 26
FY 25 Diff. From FINANCIAL
RESOURCES FOR BUDGET BUDGET FY 25 Plan PLAN
100 General Fund $ 1,071 N/A $ 1,071
130 Economic Development ADFS 243 N/A 243
409 2022 Sales Tax 2,350 0.0% 1,300
$ 3,664 $ 2,614
FY 25 CHANGES FOR OPERATION AMOUNT
1. Benefit and compensation adjustments $ 57
2. FY24 mid-year position changes 206
a. Director of Economic Development 206
3. Other services and supplies 5
4. TAEO management contract transition 1,046
2022 Sales Tax Capital Projects 2,350
Adjustment to eliminate FY 25 Plan capital projects (2,350)
TOTAL CHANGES $ 1,314
FY 26 CHANGES FOR OPERATION AMOUNT
1. No operational changes $ 0
CAPITAL IMPROVEMENT PROJECTS
2022 Sales Tax Capital Projects 1,300
Adjustment to eliminate FY 25 capital projects (2,350)
TOTAL CAPITAL IMPROVEMENT PROJECTS CHANGES (1,050)
TOTAL CHANGES $ (1,050)
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MAYOR'S OFFICE OF ECONOMIC DEVELOPMENT

STAFFING SUMMARY

NUMBER OF NUMBER OF FULL-TIME EQUIV.

OCCUPATIONAL DESCRIPTION AUTHORIZED POSITIONS AUTHORIZED POSITIONS
FY 24 FY 25 FY 26 FY 24 FY 25 FY 26

Mayor's Office of Economic Development
Exempt/Professional 1 1
Total Mayor's Office of 1 1 1

Economic Development
DEPARTMENT TOTAL 1 1 1 1.0 1.0 1.0

1 1.0 1.0 1.0
1.0 1.0 1.0
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mocersoer  READER'S GUIDE TO
“Hersi DEPARTMENTAL HIGHLIGHTS

$280.35 Public Safety and Protection

Municipal Court

Police

Fire

EMSA

Tulsa Area Emergency Management Agency

$45.88 Cultural Development and Recreation

Park and Recreation

River Parks Authority

BOK and Convention Centers

Managed Entities — Culture and Recreation

$44.90 Social and Economic Development

Department of City Experience
Development Services

Tulsa Authority for Economic Opportunity
Downtown Tulsa Partnership

Managed Entities - Economic Development
Mayor's Office of Economic Development

$398.96 Public Works and Transportation YOU AR HERE

Engineering Services
Public Works
Water and Sewer

Metropolitan Tulsa Transit Authority

$169.97 Administrative and Support Services

Elected Officials

Mayor’s Office

City Auditor

City Council
Legal
Human Resources
General Government
Indian Nations Council of Governments (INCOG)
Finance
Information Technology
Customer Care
Communications
Asset Management

$25.31 Transfers to Other Funds
$134.29 Debt Service
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ENGINEERING SERVICES

Department Budget Summary FY 24-25

Overview of Services

As part of the FY24 Adopted Budget, the Engineering Services Department was dissolved and
reorganized within the departments of Water and Sewer, Public Works, and Department of City

Experience.

This section is included for informational purposes only, related to expenses incurred in previous years.
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ENGINEERING SERVICES

BUDGET HIGHLIGHTS
FY 2024 - 2025 & FY 2025 - 2026
(amounts expressed in thousands)

Dollar Percent FY 26
FY 24 FY 25 FY 25 Diff. From Diff. From FINANCIAL
ORIGINAL PLAN BUDGET FY 25 Plan FY 25 Plan PLAN
Operating Budget $ 0 $ 0 $ 0 $ 0 NA  § 0
Total Operating Budget 0 0 0 0 N/A 0
Capital Budget 96,940 74,251 0 (74,251) -100.0% 0
Total Budget $ 96,940 $ 74,251 $ 0 $ (74,251) -100.0% $ 0
Percent FY 26
FY 25 Diff. From FINANCIAL
RESOURCES FOR BUDGET BUDGET FY 25 Plan PLAN
4000 2016 Vision ED Capital Proj $ 0 -100.0%  $ 0
409 2022 Sales Tax 0 -100.0% 0
7400 TMUA Water Capital Projects 0 -100.0% 0
7500 TMUA Sewer Capital Projects 0 -100.0% 0
S0 s o
FY 25 CHANGES FOR OPERATION AMOUNT
1. No changes. Included for informational purposes only. $ 0
CAPITAL IMPROVEMENT PROJECTS
Adjustment to eliminate FY 25 Plan capital projects (74,251)
TOTAL CAPITAL IMPROVEMENT PROJECTS CHANGES (74,251)
TOTAL CHANGES $ (74,251)
FY 26 CHANGES FOR OPERATION AMOUNT
1. No changes. Included for informational purposes only. $ 0
TOTAL CHANGES $ 0
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ENGINEERING SERVICES

STAFFING SUMMARY

OCCUPATIONAL DESCRIPTION

NUMBER OF

AUTHORIZED POSITIONS

NUMBER OF FULL-TIME EQUIV.
AUTHORIZED POSITIONS

Director
Exempt/Professional
Unclassified
Office & Technical
Administrative & Technical
Seasonal Labor

Total Director

Design Engineering:
Administrative & Technical
Exempt/Professional

Total Design Engineering:

Field Engineering
Administrative & Technical
Exempt/Professional
Office & Technical

Total Field Engineering

Planning & Coordination
Administrative & Technical
Exempt/Professional
Office & Technical

Total Planning & Coordination

DEPARTMENT TOTAL

FY 24 FY 25 FY 26 FY 24 FY 25 FY 26
0 0 0 0.0 0.0 0.0
0 0 0 0.0 0.0 0.0
0 0 0 0.0 0.0 0.0
0 0 0 0.0 0.0 0.0
0 0 0 0.0 0.0 0.0
0 0 0 0.0 0.0 0.0
0 0 0 0.0 0.0 0.0
0 0 0 0.0 0.0 0.0
0 0 0 0.0 0.0 0.0
0 0 0 0.0 0.0 0.0
0 0 0 0.0 0.0 0.0
0 0 0 0.0 0.0 0.0
0 0 0 0.0 0.0 0.0
0 0 0 0.0 0.0 0.0
0 0 0 0.0 0.0 0.0
0 0 0 0.0 0.0 0.0
0 0 0 0.0 0.0 0.0
0 0 0 0.0 0.0 0.0
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PUBLIC WORKS

Department Budget Summary FY 24-25

Mission Statement

Improve quality of life and safety for citizens of Tulsa by providing consistent, cost-effective, and high-quality
services in the areas of streets maintenance and inspections, stormwater and land management, refuse
and recycling and traffic control.

Overview of Services

The Public Works Department’s primary areas of responsibility are street maintenance and rights-of-way
inspections, traffic control, stormwater, land management, refuse and recycling service through the Tulsa
Authority for the Recovery of Energy (TARE).

Budget Strategy Overview

The Public Works Department’s budget reflects an increase due to new obligations the City must address
as part of the City’s Stormwater Discharge Permit; as prescribed by the Federal Clean Water Act. Additional
resources will be dedicated to bacterial testing, and increased compliance monitoring of stormwater
discharge resulting from both public and commercial developments. Likewise, the City continues to invest
in improved asset management and stormwater maintenance services; as part of the Stormwater Utility
Enterprise Initiative. The FY25 budget will fund increased stormwater channel maintenance, water quality
assurance efforts, and continue the inventorying of stormwater assets citywide.

Additionally, funding has been provided to address the increasing costs of refuse and recycling services.
Exceptionally high inflation continues to impact contracted services for refuse and recycling, as many are
tied to the Consumer Price Index (CPI) for pricing.

Finally, highway street lighting has been prioritized and additional funding is provided to convert highway
lighting to LED to enhance safety, create energy efficiencies, and reduce future electrical costs.
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PUBLIC WORKS

BUDGET HIGHLIGHTS
FY 2024 - 2025 & FY 2025 - 2026

Dollar Percent FY 26
FY 24 FY 25 FY 25 Diff. From Diff. From FINANCIAL
ORIGINAL PLAN BUDGET FY 25 Plan FY 25 Plan PLAN
Operating Budget
Personal Services $ 34,277 $ 35,469 $ 37,455 $ 1,986 56% $ 37,835
Materials and Supplies 3,714 3,729 4,071 342 9.2% 3,735
Other Services and Charges 55,234 56,561 63,653 7,092 12.5% 58,995
Operating Capital 9,662 8,598 11,195 2,597 30.2% 9,028
Total Operating Budget 102,887 104,357 116,374 12,017 11.5% 109,593
Capital Budget 0 2,600 10,710 8,110 311.9% 26,491
Total Budget $ 102,887 $ 106,957 $ 127,084 $ 20,127 18.8% _$ 136,084
Percent FY 26
FY 25 Diff. From FINANCIAL
RESOURCES FOR BUDGET BUDGET FY 25 Plan PLAN
100 General Fund $ 31,155 5.6% $ 30,947
148 Public Ways Capital 0 -100.0% 3,021
149 Public Ways 10,136 410.1% 3,513
151 Transportation Sales Tax 3,810 3.6% 3,821
2000 Community Develop Block Grant 385 27.9% 385
4000 2016 Vision ED Capital Proj 10,710 N/A 11,560
410 2023 Sales Tax 0 N/A 11,910
477 Short Term Capital 2,708 -6.1% 3,335
560 Stormwater Enterprise 31,125 5.4% 29,304
730 TARE Refuse Operating 36,673 0.6% 37,915
740 TMUA Water Operating 332 >500.0% 321
750 TMUA Sewer Operating 50 >500.0% 52
$ 127,084 $ 136,084
FY 25 CHANGES FOR OPERATION AMOUNT
1. Benefit and compensation adjustments $ 1,788
2. FY24 mid-year position changes (88)
a. Administrative Assistant Il - transfer to Communications (88)
3. FY25 position changes 186
a. Sr. Environmental Monitoring Technician - Stormwater 76
b. Financial Planning Manager - Administration 109
4. Department wide and administration changes 1,351
a. Overtime due to additional service requests 100
b. Computer replacements 84
c. Paymentin lieu of taxes 106
d. Indirect costs 275
e. Equipment management services 516
f.  Engineering services for operating departments 90
g. Consulting services 38
h. Training - professional and technical progression programs 21
i. Internal utilities 41
j-  Burlington Northern Santa Fe sealed corridor agreement 50
k. Various other services adjustments 30

(amounts expressed in thousands)
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FY 25 CHANGES FOR OPERATION (Continued)
5. Stormwater Maintenance operational changes

10.

a.

~T T Ssa@™meaocsT

m.
. Solid Waste operational changes

~0o a0 oo
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a.

a.
b.
c.

Household pollutant disposal contract increaes
Horticulture supplies inflationary increases

Graffiti abatement supplies

Zink Lake sampling equipment

Operating supplies inflationary increases

Various materials and supplies adjustments

Mowing and tree trimming contracts CPI increase (4%)
Equipment rental inflationary increases

Paving cuts

Concrete and aggragate material

Stormwater capital planning and consulting services moved

to Water and Sewer
Reappropriate - software RFP (one-time)

Concrete and aggregate material

Various material and supplies adjustments
Legal services contract increase

Consulting services - tub grinder automation/optimization
Training and subscriptions - data analytics
TARE portion of audio visual system upgrades
to board meeting space (one-time)

Recycling processing contract increase

Mulch hauling

Dumpster Program

Refuse stickers

Mulching equipment rental inflationary increase
Equipment repair inflationary increaes

Landfill dumping fees

Shopping cart retrieval pilot program (one-time)
Various other services adjustments

. Street Maintenance operational changes

Radios (22) - (one-time)

Hand-held locating machines (3) - (one-time)

Brine mixing repair parts and supplies

Fencing and gate repair for homeless encampments
Landfill dumping fees contract increases

Mowing and tree trimming contracts CPI increase (4%)
Tree planting grant match (one-time)

Various other services adjustments

Reappropriate capital - spreader unit (one-time)

. Field Operations

GPS maintenance agreement

. Traffic Operations

Street lighting conversion to LED
Gas utility rate increase
Reappropriate - traffic control components (one-time)

Capital additions/replacements:

Se e o0 oo

Stormwater capital

Solid Waste capital

Street maintenance capital

Water capital

Sewer capital

HUD capital

Reappropriation - Stromwater capital
Adjustment to eliminate FY 25 Plan capital
TOTAL OPERATING CHANGES

95
32

w N

920
100
20
25
45
12
(978)
100
10

95
38
10
25
20
66
500
14
28

32
7,649

30

AMOUNT

(2,779)

480

796

32

7,682

3,523
2,161
2,679
311
48
385
2,060

(8,598)
12,017
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CAPITAL IMPROVEMENT PROJECTS

Public Ways Capital
2016 Vision ED Capital Projects
Adjustment to eliminate FY 25 Plan capital projects
TOTAL CAPITAL IMPROVEMENT PROJECTS CHANGES
TOTAL CHANGES

FY 26 CHANGES FOR OPERATION

0N O WN -
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. Benefit and compensation adjustments

. Overtime

. Computer replacements

. Radios (22) - (one-time in FY25)

. Hand-held locating machines (3) - (one-time in FY25)

. Concrete and aggregate material

. Burlington Northern Santa Fe sealed corridor agreement

. TARE portion of audio visual system upgrades - (one-time in FY25)
. Payment in lieu of taxes

. Landfill dumping fees

. Refuse collection charges

. Mowing, sweeping, and tree trimming contracts CPI increase (4%)
. Tree planting grant match - one time in FY25

. Street lighting conversion to LED (one-time portion in FY25)

. Utilities - electric, gas

. Relocation expenses-Stormwater Management moving to new building
. Reappropriation - traffic control components (one-time in FY25)
. Reappropriation - software RFP (one-time in FY25)

. Shopping cart retrieval pilot program (one-time in FY25)

. Various materials and other services adjustments

. Capital additions/replacements:

a. Netchange to FY 25 capital
TOTAL OPERATING CHANGES

CAPITAL IMPROVEMENT PROJECTS

Public Ways Capital
2016 Vision ED Capital Projects
2023 Sales Tax Capital Projects
Adjustment to eliminate FY 25 capital projects
TOTAL CAPITAL IMPROVEMENT PROJECTS CHANGES
TOTAL CHANGES

0
10,710

(2,600)

8,110

$ 20,127

AMOUNT

$ 358
22
(191)
(95)
(38)

8

5

(60)
677
457
797
163
(500)
(6,125)
48

20
(30)
(20)
(100)
(10)

(2,167)
(6,781)

3,021
11,560
11,910

(10,710)

15,781

$ 9,000
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PUBLIC WORKS

STAFFING SUMMARY

OCCUPATIONAL DESCRIPTION

Director
Administrative & Technical
Exempt/Professional
Unclassified Appointments
Seasnal Labor

Total Director

Refuse & Recycling Services
Administrative & Technical
Exempt/Professional
Labor & Trades
Office & Technical
Science & Technical

Total Refuse & Recycling Services

Stormwater Management
Administrative & Technical
Exempt/Professional
Labor & Trades
Office & Technical
Science & Technical

Total Stormwater Management

Street Maintenance & Inspections
Administrative & Technical
Exempt/Professional
Labor & Trades
Office & Technical

Total Street Maint. & Inspections

Traffic Operations
Administrative & Technical
Exempt/Professional
Labor & Trades
Office & Technical
Crossing Guard

Total Traffic Operations

Engineering
Administrative & Technical

Exempt/Professional

Labor & Trades

Office & Technical
Total Engineering

NUMBER OF NUMBER OF FULL-TIME EQUIV.
AUTHORIZED POSITIONS AUTHORIZED POSITIONS
FY 24 FY 25 FY 26 FY 24 FY 25 FY 26
4 4 4 4.0 4.0 4.0
3 4 4 3.0 4.0 4.0
1 1 1 1.0 1.0 1.0
1 1 1 0.3 0.3 0.3
9 10 10 8.3 9.3 9.3
3 3 3 3.0 3.0 3.0
8 8 8 8.0 8.0 8.0
24 24 24 240 240 240
21 21 21 21.0 21.0 21.0
1 1 1 1.0 1.0 1.0
57 57 57 57.0 57.0 57.0
3 4 4 3.0 4.0 4.0
15 17 17 15.0 17.0 17.0
84 92 92 84.0 92.0 92.0
12 12 12 12.0 12.0 12.0
17 21 21 17.0 21.0 21.0
131 146 146 131.0 146.0 146.0
3 3 3 3.0 3.0 3.0
11 11 11 11.0 11.0 11.0
50 50 50 50.0 50.0 50.0
20 20 20 20.0 20.0 20.0
84 84 84 84.0 84.0 84.0
9 9 9 9.0 9.0 9.0
11 11 11 11.0 11.0 11.0
28 28 28 28.0 28.0 28.0
6 6 6 6.0 6.0 6.0
56 56 56 7.0 7.0 7.0
110 110 110 61.0 61.0 61.0
2 2 2 2.0 2.0 2.0
8 8 8 8.0 8.0 8.0
0 0 0 0.0 0.0 0.0
5 5 5 5.0 5.0 5.0
15 15 15 15.0 15.0 15.0
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Field Engineering
Administrative & Technical
Exempt/Professional
Labor & Trades
Office & Technical

Total Field Engineering

Capital
Administrative & Technical

Exempt/Professional

Labor & Trades

Office & Technical
Total Capital

DEPARTMENT TOTAL

3 3 3 3.0 3.0 3.0
11 11 11 11.0 11.0 11.0
0 0 0 0.0 0.0 0.0
43 43 43 43.0 43.0 43.0
57 57 57 57.0 57.0 57.0
8 8 8 8.0 8.0 8.0
10 10 10 10.0 10.0 10.0
0 0 0 0.0 0.0 0.0
5 5 5 5.0 5.0 5.0
23 23 23 23.0 23.0 23.0
486 502 502 436.3 452.3 452.3
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WATER AND SEWER

Department Budget Summary FY 24-25

Mission Statement

To provide reliable, safe, quality water, and sanitary sewer services to our customers at a cost consistent
with sound management practices while protecting our natural resources.

Overview of Services

The Water and Sewer Department manages, operates, and maintains the City’s water and wastewater
systems. Tulsa’s drinking water comes from two sources: Lakes Spavinaw and Eucha on Spavinaw Creek
and Lake Oologah on the Verdigris River. Lakes Spavinaw and Eucha are owned and operated by the City.
Lake Oologah is operated by the U.S. Army Corps of Engineers. A third emergency source of water is
available from Lake Hudson on Grand River. Water is treated at two treatment plants: Mohawk and A.B.
Jewell and provided to customers through a water distribution system. Collected wastewater is treated at
four treatment plants: Southside, Northside, Haikey Creek, and Lower Bird Creek.

Budget Strategy Overview

In FY25, a reorganization of the City’s Information Technology (IT) Department will result in five members
of the IT department moving into the Water and Sewer Department to better align with GIS services.
Additionally, the Water and Sewer Department moved two data analytics positions to the newly formed
Office of the Chief Data Officer division of the Finance Department. This transition of personnel and
operating budget is reflected as an $553 thousand-dollar net adjustment to the Water and Sewer
Department’s appropriations starting in FY25.

During the FY24 fiscal year it was determined certain contracted services that had been managed in
Public Works would be a better fit in the Water and Sewer Department. A $2.4 million increase in
appropriations is reflected in the FY25 budget as a result of moving the contract management from Public
Works to Water and Sewer.

A citywide drainage study, granular activated carbon (GAC) filter replacements, paving cuts contract

increases, and contract increase for biosolid removal are all budgeted in FY25. These four items resulted
in a $2.6 million dollar increase from the FY25 plan.
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WATER AND SEWER

BUDGET HIGHLIGHTS
FY 2024 - 2025 & FY 2025 - 2026

(amounts expressed in thousands)

Dollar Percent FY 26
FY 24 FY 25 FY 25 Diff. From Diff. From FINANCIAL
ORIGINAL PLAN BUDGET FY 25 Plan FY 25 Plan PLAN
Operating Budget
Personal Services $ 60,504 $ 61,207 $ 64,915 $ 3,708 6.1% $ 65,996
Materials and Supplies 17,934 17,807 18,696 889 5.0% 18,548
Other Services and Charges 71,298 70,899 74,748 3,849 5.4% 73,999
Operating Capital 18,255 19,086 24,042 4,956 26.0% 21,846
Total Operating Budget 167,991 168,999 182,401 13,402 7.9% 180,389
Capital Budget 5,487 5,200 72,685 67,485 >500.0% 58,764
Total Budget $ 173,478 $ 174,199 $ 255,086 $ 80,887 46.4% $ 239,153
Percent FY 26
FY 25 Diff. From FINANCIAL
RESOURCES FOR BUDGET BUDGET FY 25 Plan PLAN
560 Stormwater Enterprise $ 3,474 >500.0% $ 2,185
5600 Stormwater Capital Projects 6,670 N/A 8,885
740 TMUA Water Operating 112,826 6.6% 111,126
7400 TMUA Water Capital Projects 23,520 N/A 19,881
750 TMUA Sewer Operating 66,101 5.1% 67,078
7500 TMUA Sewer Capital Projects 42,495 >500.0% 29,998
$ 255,086 $ 239,153
FY 25 CHANGES FOR OPERATION AMOUNT
1. Benefit and compensation adjustments $ 2,757
2. Reorganization of positions from IT 822
a. Personal services (5) 547
b. Esri ArcGIS enterprise agreement 275
3. Reorganization of positions to Finance (269)
a. Personal services transition (2) 269
4. FY25 position changes 263
a. Position add
i. Utility systems operations administrator - Water Supply 68
ii. Environmental compliance coordinator - Water Distribution 81
iii. Wastewater works operator | - Sewer Operations 52
iv. Wastewater works operator IV - Sewer Operations 62
5. Overtime due to salaries increase 410
6. Administration 3,636
a. Computer maintenance and software licenses 82
b. Stormwater contracts 2,430
c. Internal wireless IT equipment 91
d. Payment in lieu of taxes (310)
e. Various materials and other services adjustments 35
f.  Contract - citywide drainage studies 691
g. Internal equipment management 150
h. Indirect cost estimates 393
i. Reappropriate - USGS Gauges monitoring citywide (one-time) 75
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FY 25 CHANGES FOR OPERATION (Continued)

7.

10.

11.

12.

13.

14.

Water Supply

a. Radio and electronic supply

Electrical and gas utilities

Laboratory equipment

Repair and maintenance

Oolagah water contract capital repairs

Motor fuels

Various materials and other services adjustments
Propane

Granular activated carbon (moved to water treatment plant)
Water monitoring and test services

Reappropriate - ABB Industrial Control System Agreement

~T T Ssa@™meaocsT

. Water Quality Assurance

a. Chemicals

b. Laboratory contract for Zink Lake monitoring
c. Other operating supplies

d. Computer maintenance and software licenses
e. Various materials and supplies adjustments

. Water Distribution

a. Other operating supplies

b. Meter replacements

c. Various materials and other services adjustments
d. Paving cuts contracts

e. Traffic control for water line repairs

Sewer Operations and Maintenance

a. Janitorial contract increase

b. Various materials and other services adjustments
c. Maintenance contract increase

d. Utilities

e. Sewer cleaning contract decrease

Water Pollution Control

Chemicals

Various materials and other services adjustments

Electric, gas, and water utilities

Biosolids monitoring program

. Janitorial contract increase

Haikey Creek Wastewater Treatment Plant

a. Electrical and utilities - overestimated

b. Various materials and other services adjustments
c. Radio and electronic supply
d

e

~0 a0 oo

Biosolids contracts increase
Supervisory control and data acquisition improvement contract
Southside Wastewater Treatment Plant

Southside treatment plant - maintenance contract moving to FY26

AMOUNT

(795)
51
318
244
25
259
10
39
(14)

(1,877)

25
125
91

1,064
100
100
28
786
50

(160)
10
14
28
13

(225)

(325)
81
9)
(461)
126
(85)
23

792
(53)
27
88
605
125

159

a. Computer maintenance and software licenses
b. Various materials and other services adjustments
c. Electrical and utilities - overestimated

343
(36)
(148)

Capital additions/replacements:

Operating Capital

Water treatment plant equipment replacement
Wastewater treatment plant equipment replacement
Reappropriate - Operating Capital

Reappropriate - Water treatment plant capital
Reappropriate - Sewer treatment plant capital
Adjustment to eliminate FY 25 Plan capital

TOTAL OPERATING CHANGES

@ "p oo o

13,770
3,982
3,878
1,952

286
175

(19,086)
13,402
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CAPITAL IMPROVEMENT PROJECTS

Stormwater Capital Projects
TMUA Water Capital Projects
TMUA Sewer Capital Projects
Adjustment to eliminate FY 25 Plan capital projects
TOTAL CAPITAL IMPROVEMENT PROJECTS CHANGES
TOTAL CHANGES

FY 26 CHANGES FOR OPERATION

1.
2.

©® N O~

1.
12.
13.
14.

Benefit and compensation adjustments
FY26 Position Changes
a. Position add

i. Industrial Systems Project Coordinator - Admin Services 84
ii. Industrial Control Systems Analyst - Admin Services 79
iii. Administrative Assistant Il - Southside Treatment Plant 68
iv. Senior Environmental Monitoring Technician - Water Distribution 76
v. W/W Works Operator | (4) - Sewer Operations 156
vi. W/W Works Operator Ill (2) - Sewer Operations 58
vii W/W Works Operator V - Sewer Operations 68
vii Utility Systems Operations Administrator (USOA) - Water Supply 68

Indirect cost estimates
Payment in lieu of taxes
Computer maintenance and software licenses
Stormwater - assessment contracts (one-time, expires in FY25)
Oologah storage rights contract estimate from Corp of Engineers
Radio and electrical supplies
Various materials and other services adjustments
Southside treatment plant - maintenance increase
Equipment management services
Reappropriate - USGS Gauges monitoring citywide (one-time in FY25)
Reappropriate - ABB Industrial Control System agreement (one-time in FY25)
Capital additions/replacements

a. Netchange to FY 25 capital
TOTAL OPERATING CHANGES

CAPITAL IMPROVEMENT PROJECTS

Stormwater Capital Projects
TMUA Water Capital Projects
TMUA Sewer Capital Projects
Adjustment to eliminate FY 25 capital projects
TOTAL CAPITAL IMPROVEMENT PROJECTS CHANGES
TOTAL CHANGES

6,670
23,520
42,495

(5,200)

67,485

$ 80,887

AMOUNT

$ 424
657

(306)
784
199

(1,332)
(603)
(142)

15
603
85
(75)
(125)

(2,196)
(2,012)

8,885
19,881
29,998

(72,685)
(13,921)

$ (15,933)
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WATER AND SEWER

STAFFING SUMMARY

NUMBER OF NUMBER OF FULL-TIME EQUIV.
OCCUPATIONAL DESCRIPTION AUTHORIZED POSITIONS AUTHORIZED POSITIONS
FY 24 FY 25 FY 26 FY 24 FY 25 FY 26
Administrative Services
Administrative & Technical 8 8 10 8.0 8.0 10.0
Exempt/Professional 8 8 8 8.0 8.0 8.0
Labor & Trades 0 0 0 0.0 0.0 0.0
Office & Technical 3 3 3 3.0 3.0 3.0
Total Administrative Services 19 19 21 19.0 19.0 21.0
Water Supply
Administrative & Technical 23 24 25 23.0 24.0 25.0
Exempt/Professional 17 17 17 17.0 17.0 17.0
Labor & Trades 65 65 65 65.0 65.0 65.0
Office & Technical 6 6 6 6.0 6.0 6.0
Total Water Supply 111 112 113 111.0 112.0 113.0
Water Quality
Administrative & Technical 1 1 1 1.0 1.0 1.0
Exempt/Professional 5 5 5 5.0 5.0 5.0
Office & Technical 15 15 15 15.0 15.0 15.0
Scientific & Technical 37 37 37 37.0 37.0 37.0
Total Water Quality 58 58 58 58.0 58.0 58.0
Water & Sewer Distribution System
Administrative & Technical 7 7 7 7.0 7.0 7.0
Exempt/Professional 23 23 23 23.0 23.0 23.0
Labor & Trades 205 207 207 205.0 207.0 207.0
Office & Technical 28 28 28 28.0 28.0 28.0
Scientific & Technical 0 1 2 0.0 1.0 2.0
Total Water & Sewer Dist. Sys. 263 266 267 263 266 267
Water & Sewer O&M
Administrative & Technical 9 9 9 9.0 9.0 9.0
Exempt/Professional 13 13 13 13.0 13.0 13.0
Labor & Trades 77 77 84 77.0 77.0 84.0
Office & Technical 21 21 21 21.0 21.0 21.0

Total Water & Sewer O&M 120 120 127 120.0 120.0 127.0
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NUMBER OF NUMBER OF FULL-TIME EQUIV.
OCCUPATIONAL DESCRIPTION AUTHORIZED POSITIONS AUTHORIZED POSITIONS

FY 24 FY 25 FY 26 FY 24 FY 25 FY 26

Utility Planning & Design

Administrative & Technical 17 17 18 17.0 17.0 18.0
Exempt/Professional 27 27 27 27.0 27.0 27.0
Office & Technical 6 6 6 6.0 6.0 6.0

Total Utility Planning & Design 50 50 51 50.0 50.0 51.0

Pollution Control

Administrative & Technical 5 5 5 5.0 5.0 5.0
Exempt/Professional 4 4 4 4.0 4.0 4.0
Labor & Trades 8 8 8 8.0 8.0 8.0
Office & Technical 2 2 2 2.0 2.0 2.0
Total Pollution Control 19 19 19 19.0 19.0 19.0
Haikey Creek Treatment Plant
Administrative & Technical 2 2 2 2.0 2.0 2.0
Exempt/Professional 3 3 3 3.0 3.0 3.0
Labor & Trades 8 8 8 8.0 8.0 8.0
Total Haikey Creek Trtmnt. Plant 13 13 13 13.0 13.0 13.0
Southside Treatment Plant
Administrative & Technical 8 8 8 8.0 8.0 8.0
Exempt/Professional 4 4 4 4.0 4.0 4.0
Labor & Trades 26 26 26 26.0 26.0 26.0
Office & Technical 1 1 1 1.0 1.0 1.0
Total Southside Treatment Plant 39 39 39 39.0 39.0 39.0
Northside Treatment Plant
Administrative & Technical 9 9 9 9.0 9.0 9.0
Exempt/Professional 5 5 5 5.0 5.0 5.0
Labor & Trades 29 29 29 29.0 29.0 29.0
Office & Technical 1 1 1 1.0 1.0 1.0
Total Northside Treatment Plant 44 44 44 44.0 44.0 44.0

DEPARTMENT TOTAL 736 740 752 736.0 740.0 752.0
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MTTA

Department Budget Summary FY 24-25

Mission Statement

To connect people to progress and prosperity.

Overview of Services

The Metropolitan Tulsa Transit Authority (MTTA) provides public transportation serving residents in the
City of Tulsa, Broken Arrow, Jenks, and Sand Springs. These services include fixed route bus service,
ADA paratransit services for persons with disabilities, and the micro transit service.

In fall 2019, MTTA launched Oklahoma'’s first bus rapid transit service (Aero) on Peoria, with a planned
2" route to start in 2026. They transitioned into a fixed bus stop system giving each bus stop with a
unique identification number, which allows patrons to text message “next bus arrival” for that stop. MTTA
rolled out mobile ticketing option “GoPass” a smartphone mobility application to allow people to plan bus
trips, pay their fares.

To coordinate services and provide information to the public, the Metropolitan Tulsa Transit Authority
operates a customer call center which processes nearly 65,000 inquiries annually. They also operate two
transit stations in Tulsa which are located at Fourth and Denver and Thirty-third and Memorial.

Budget Strategy Overview

Resources allocated to the Metropolitan Tulsa Transit Authority will provide operational support for the
City’s bus mass transit system including funding bus fleet replacement.
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METROPOLITAN TULSA TRANSIT AUTHORITY

BUDGET HIGHLIGHTS
FY 2024 - 2025 & FY 2025 - 2026
(amounts expressed in thousands)

Dollar Percent FY 26
FY 24 FY 25 FY 25 Diff. From Diff. From FINANCIAL
ORIGINAL PLAN BUDGET FY 25 Plan FY 25 Plan PLAN
Operating Budget
Other Services and Charges $ 11,723 $ 12,356 $ 12,071 $ (285) 23% $ 12,529
Operating Capital 115 115 115 0 0.0% 115
Total Operating Budget 11,838 12,471 12,186 (285) -2.3% 12,644
Capital Budget 3,800 4,600 4,600 0 0.0% 7,100
Total Budget $ 15,638 $ 17,071 $ 16,786 $ (285) A17% $ 19,744
Percent FY 26
FY 25 Diff. From FINANCIAL
RESOURCES FOR BUDGET BUDGET FY 25 Plan PLAN
100 General Fund $ 7,582 0.0% $ 7,582
151 Transportation Sales Tax 4,489 -6.0% 4,947
409 2022 Sales Tax 4,600 0.0% 7,100
477 Short Term Capital 115 0.0% 115
$ 16,786 $ 19,744
FY 25 CHANGES FOR OPERATION AMOUNT
1. Streets and Transit Fund subsidy - decrease request from Tulsa Transit $ (285)
TOTAL OPERATING CHANGES (285)
CAPITAL IMPROVEMENT PROJECTS
2022 Sales Tax Capital Projects 4,600
Adjustment to eliminate FY 25 Plan capital projects (4,600)
TOTAL CAPITAL IMPROVEMENT PROJECTS CHANGES 0
TOTAL CHANGES $ (285)
FY 26 CHANGES FOR OPERATION AMOUNT
1. Streets and Transit Fund subsidy - increase request from Tulsa Transit $ 458
TOTAL OPERATING CHANGES 458
CAPITAL IMPROVEMENT PROJECTS
2022 Sales Tax Capital Projects 7,100
Adjustment to eliminate FY 25 Plan capital projects (4,600)
TOTAL CAPITAL IMPROVEMENT PROJECTS CHANGES 2,500
TOTAL CHANGES $ 2,958
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$280.35 Public Safety and Protection

Municipal Court

Police

Fire

EMSA

Tulsa Area Emergency Management Agency

$45.88 Cultural Development and Recreation

Park and Recreation

River Parks Authority

BOK and Convention Centers

Managed Entities — Culture and Recreation

$44.90 Social and Economic Development

Department of City Experience
Development Services

Tulsa Authority for Economic Opportunity
Downtown Tulsa Partnership

Managed Entities - Economic Development
Mayor's Office of Economic Development

$398.96 Public Works and Transportation

Engineering Services
Public Works
Water and Sewer

Metropolitan Tulsa Transit Authority

Administrative and Support Services YOU ARE HERE

Elected Officials

Mayor’s Office

City Auditor

City Council
Legal
Human Resources
General Government
Indian Nations Council of Governments (INCOG)
Finance
Information Technology
Customer Care
Communications
Asset Management

$205.31 Transfers to Other Funds

$134.29 Debt Service
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ELECTED OFFICIALS

Department Budget Summary FY 24-25

Mission Statement

Overview of Services

The official duties of the City’s elected officials are stated in the City Charter. The Mayor is responsible for
the administration of all City departments. The Mayor’s Office consists of Administration, Mayor’s Office of
Community Development, and the Resilience and Equity Office. The City Council is responsible for
enacting laws, approving all proposed budgets and budget amendments, making recommendations on the
efficiency, economy, and effectiveness of City operations, and listening to citizen concerns and
suggestions.

The Internal Auditor is responsible for keeping an independent watch over City operations and resources to
ensure citizens’ resources are safeguarded and efficiently and effectively applied to the intended purposes.
The mission of the City Auditor is to provide accountability of city government.

Budget Strategy Overview
Resources provided for the Mayor’s Office, City Council, and City Auditor will be utilized to meet
objectives of the Mayor and City Council.

The City Auditor’s budget provides resources to perform internal audits and evaluation of internal controls
and compliance with regulations, statutes, ordinances, and established practices.

In FY25, one position was added to City Council staff to support research and policy analysis.
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ELECTED OFFICIALS - MAYOR'S OFFICE

BUDGET HIGHLIGHTS
FY 2024 - 2025 & FY 2025 - 2026

(amounts expressed in thousands)

Dollar Percent FY 26
FY 24 FY 25 FY 25 Diff. From Diff. From FINANCIAL
ORIGINAL PLAN BUDGET FY 25 Plan FY 25 Plan PLAN
Operating Budget
Personal Services $ 1,218 $ 1,239 $ 1,295 $ 56 45% $ 1,408
Materials and Supplies 11 11 23 12 109.1% 14
Other Services and Charges 102 102 100 (2) -2.0% 102
Total Operating Budget 1,331 1,352 1,418 66 4.9% 1,524
Capital Budget 1,550 1,550 1,550 0 0.0% 150
Total Budget $ 2,881 $ 2,902 $ 2,968 $ 66 23% $ 1,674
Percent FY 26
FY 25 Diff. From FINANCIAL
RESOURCES FOR BUDGET BUDGET FY 25 Plan PLAN
100 General Fund $ 1,418 4.9% $ 1,524
4000 2016 Vision ED Capital Proj 1,550 0.0% 150
$ 2,968 $ 1,674
FY 25 CHANGES FOR OPERATION AMOUNT
1. Benefit and compensation adjustments $ 56
2. Computer replacements 12
3. Software subscriptions (2)
TOTAL OPERATING CHANGES 66
CAPITAL IMPROVEMENT PROJECTS
2016 Vision ED Capital Projects 1,550
Adjustment to eliminate FY 25 Plan capital projects (1,950)
TOTAL CAPITAL IMPROVEMENT PROJECTS CHANGES 0
TOTAL CHANGES $ 66
FY 26 CHANGES FOR OPERATION AMOUNT
1. Benefit and compensation adjustments $ 113
2. Computer replacements (10)
3. Software subscriptions 3
TOTAL OPERATING CHANGES 106
CAPITAL IMPROVEMENT PROJECTS
2016 Vision ED Capital Projects 150
Adjustment to eliminate FY 25 capital projects (1,550)
TOTAL CAPITAL IMPROVEMENT PROJECTS CHANGES (1,400)
TOTAL CHANGES $ (1,294)
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ELECTED OFFICIALS - MAYOR'S OFFICE

STAFFING SUMMARY

NUMBER OF NUMBER OF FULL-TIME EQUIV.

OCCUPATIONAL DESCRIPTION AUTHORIZED POSITIONS AUTHORIZED POSITIONS

FY 24 FY 25 FY 26 FY 24 FY 25 FY 26
Mayor's Office

Mayor 1 1 1 1.0 1.0 1.0
Unclassified Appointments 13 13 13 13.0 13.0 13.0
Total Mayor's Office 14 14 14 14.0 14.0 14.0
DEPARTMENT TOTAL 14 14 14 14.0 14.0 14.0
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ELECTED OFFICIALS - CITY AUDITOR

BUDGET HIGHLIGHTS
FY 2024 - 2025 & FY 2025 - 2026

(amounts expressed in thousands)

Dollar Percent FY 26
FY 24 FY 25 FY 25 Diff. From Diff. From FINANCIAL
ORIGINAL PLAN BUDGET FY 25 Plan FY 25 Plan PLAN
Operating Budget
Personal Services $ 1,388 $ 1,406 $ 1,509 $ 103 73% % 1,544
Materials and Supplies 7 7 9 2 28.6% 7
Other Services and Charges 104 105 107 2 1.9% 109
Total Budget $ 1,499 $ 1,518 $ 1,625 $ 107 70% $ 1,660
Percent FY 26
FY 25 Diff. From FINANCIAL
RESOURCES FOR BUDGET BUDGET FY 25 Plan PLAN
100 General Fund $ 1,625 7.0% $ 1,660
FY 25 CHANGES FOR OPERATION AMOUNT
1. Benefit and compensation adjustments $ 78
2. FY24 mid-year position changes 25
a. Reclassifications (38)
b. Staff Auditor | 63
3. Computer replacements 2
4. Equipment repairs (4)
5. Training & membership fees 6
TOTAL CHANGES $ 107
FY 26 CHANGES FOR OPERATION AMOUNT
1. Benefit and compensation adjustments $ 35
2. Computer replacements (2)
3. Training & Membership Fees 2
TOTAL CHANGES $ 35
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ELECTED OFFICIALS - CITY AUDITOR

STAFFING SUMMARY

NUMBER OF NUMBER OF FULL-TIME EQUIV.

OCCUPATIONAL DESCRIPTION AUTHORIZED POSITIONS AUTHORIZED POSITIONS

FY 24 FY 25 FY 26 FY 24 FY 25 FY 26
Administrative Auditor

City Auditor 1 1 1 1.0 1.0 1.0
Unclassified Appointments 1 1 1 1.0 1.0 1.0
Administrative & Technical 4 5 5 4.0 5.0 5.0
Exempt/Professional 6 6 6 6.0 6.0 6.0
Total Administrative Auditor 12 13 13 12.0 13.0 13.0

DEPARTMENT TOTAL 12 13 13 12.0 13.0 13.0
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ELECTED OFFICIALS - CITY COUNCIL

BUDGET HIGHLIGHTS
FY 2024 - 2025 & FY 2025 - 2026
(amounts expressed in thousands)

Dollar Percent FY 26
FY 24 FY 25 FY 25 Diff. From Diff. From FINANCIAL
ORIGINAL PLAN BUDGET FY 25 Plan FY 25 Plan PLAN
Operating Budget
Personal Services $ 1,496 $ 1,509 $ 1,638 $ 129 85% §$ 1,721
Materials and Supplies 23 15 29 14 93.3% 26
Other Services and Charges 127 128 153 25 19.5% 151
Total Budget $ 1,646 $ 1,652 $ 1,820 $ 168 10.2% $ 1,898
Percent FY 26
FY 25 Diff. From FINANCIAL
RESOURCES FOR BUDGET BUDGET FY 25 Plan PLAN
100 General Fund $ 1,820 10.2% $ 1,898
FY 25 CHANGES FOR OPERATION AMOUNT
1. Benefit and compensation adjustments $ 69
2. FY25 position changes 60
a. Senior Research and Policy Analyst (half year) 60
3. Computer replacements 14
4. Consulting services for retreat 2
5. Inauguration special meeting food (one-time) 2
6. Travel 5
7. Constituent Management Software 13
8. Software subscriptions 3
TOTAL CHANGES $ 168
FY 26 CHANGES FOR OPERATION AMOUNT
1. Benefit and compensation adjustments $ 18
2. Senior Research and Policy Analyst (full year impact) $ 65
3. Computer replacements (3)
4. Inauguration special meeting food (one-time in FY25) (2)
TOTAL CHANGES $ 78
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ELECTED OFFICIALS

STAFFING SUMMARY

OCCUPATIONAL DESCRIPTION

- CITY COUNCIL

NUMBER OF NUMBER OF FULL-TIME EQUIV.
AUTHORIZED POSITIONS AUTHORIZED POSITIONS

Administrative City Council
City Councilor
Council Staff
Total Administrative City Council

DEPARTMENT TOTAL

FY 24 FY 25 FY 26 FY 24 FY 25 FY 26

9 9 9 9.0 9.0 9.0
14 15 15 13.5 14.5 14.5
23 24 24 225 235 235
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LEGAL

Department Budget Summary FY 24-25

Mission Statement

To provide the City with high quality, innovative, and professional legal services in a timely and cost-
effective manner.

Overview of Services

The City Attorney and the Legal department provide all the City’s municipal legal services. The department
prepares and reviews ordinances, resolutions, executive orders, and contracts, and handles litigation,
claims and controversies involving the City. Attorneys give advice and legal opinions to the City's elected
officials, officers, employees, and to City boards, trusts, authorities, and agencies.

Budget Strategy Overview

The FY25 budget reflects an increase in replacing the existing legal case management software with new
software to improve efficiency in overseeing and tracking the City’s case documents.

275



LEGAL

BUDGET HIGHLIGHTS
FY 2024 - 2025 & FY 2025 - 2026
(amounts expressed in thousands)

Dollar Percent FY 26
FY 24 FY 25 FY 25 Diff. From Diff. From FINANCIAL
ORIGINAL PLAN BUDGET FY 25 Plan FY 25 Plan PLAN
Operating Budget
Personal Services $ 4,637 $ 4,720 $ 4,893 $ 173 37% % 4,908
Materials and Supplies 96 99 129 30 30.3% 142
Other Services and Charges 366 375 529 154 41.1% 429
Operating Capital 5 5 5 0 0.0% 5
Total Budget $ 5,104 $ 5,199 $ 5,556 $ 357 6.9% $ 5,484
Percent FY 26
FY 25 Diff. From FINANCIAL
RESOURCES FOR BUDGET BUDGET FY 25 Plan PLAN
100 General Fund $ 5,548 6.9% $ 5,476
125 PA Law Enforcement Training 3 0.0% 3
477 Short Term Capital 5 0.0% 5
S 5556 $ 5484
FY 25 CHANGES FOR OPERATION AMOUNT
1. Benefit and compensation adjustments $ 173
2. Law library and books 15
3. Computer equipment 13
4. Office supplies, equipment and subscriptions 16
5. Legal case management software - implementation and annual license 140
6. Capital additions/replacements:
a. Annual server and storage requirements 5
b. Adjustment to eliminate FY 25 Plan capital (5)
TOTAL CHANGES $ 357
FY 26 CHANGES FOR OPERATION AMOUNT
1. Benefit and compensation adjustments $ 15
2. Office and computer supplies 4
3. Law library and books 3
4. Computer replacements 6
5. Software subscriptions and licenses 2
6. Legal case management software implementation (one-time in FY25) (102)
TOTAL OPERATING CHANGES $ (72)
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LEGAL

STAFFING SUMMARY

NUMBER OF NUMBER OF FULL-TIME EQUIV.

OCCUPATIONAL DESCRIPTION AUTHORIZED POSITIONS AUTHORIZED POSITIONS

FY 24 FY 25 FY 26 FY 24 FY 25 FY 26
Legal Advice & Support

Administrative & Technical 10 10 10 10.0 10.0 10.0
City Attorney 24 24 24 24.0 24.0 24.0
Exempt/Professional 2 2 2 2.0 2.0 2.0
Total Legal Advice & Support 36 36 36 36.0 36.0 36.0
DEPARTMENT TOTAL 36 36 36 36.0 36.0 36.0
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HUMAN RESOURCES

Department Budget Summary FY 24-25

Mission Statement

To manage, promote, and maintain professional employer/employee relationships within a safe and
healthy work environment.

Overview of Services

The Human Resources Department exists to assist the City’s workforce with serving the citizens of Tulsa
by maintaining a safe and healthy work environment and provides consultation with City management to
accomplish objectives relating to employee relations and maintaining healthy employer/employee
relationships.

The Human Resources Department’s major areas of responsibility include:

Employment

Compensation and Classification
Occupational Health

Risk Management

Employee Development

Insurance and Retirement Services

Budget Strategy Overview

The Human Resources Department budget will increase in health and insurance costs. The FY25 budget
includes additional funding for increased costs for health benefits management contracts.
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HUMAN RESOURCES

BUDGET HIGHLIGHTS
FY 2024 - 2025 & FY 2025 - 2026
(amounts expressed in thousands)

Dollar Percent FY 26
FY 24 FY 25 FY 25 Diff. From Diff. From FINANCIAL
ORIGINAL PLAN BUDGET FY 25 Plan FY 25 Plan PLAN
Operating Budget
Personal Services $ 4,827 $ 4,924 $ 5,156 $ 232 47% % 5,183
Materials and Supplies 161 131 172 41 31.3% 144
Other Services and Charges 29,044 30,190 30,937 747 2.5% 32,565
Operating Capital 50 35 0 (35) -100.0% 0
Total Budget $ 34,082 $ 35,280 $ 36,265 $ 985 28% $ 37,892
Percent FY 26
FY 25 Diff. From FINANCIAL
RESOURCES FOR BUDGET BUDGET FY 25 Plan PLAN
100 General Fund $ 5,360 54% % 5,350
477 Short Term Capital 0 -100.0% 0
501 Workers Compensation 6,029 -0.1% 6,481
502 Employee Insurance Service 24,323 3.0% 25,504
600 MEP Administration 471 7.8% 475
740 TMUA Water Operating 41 7.9% 41
750 TMUA Sewer Operating . 1 N 79% 41
LS__36.265 S 37,892
FY 25 CHANGES FOR OPERATION AMOUNT
1. Benefit and compensation adjustments $ 117
2. FY24 mid-year position changes
a. Reclassifications 34
b. Position add 81
i.  Human Resources Analyst Il - Compensation 81
3. Computer replacements 34
4. Computer maintenance and software 15
5. Benefit contracts, fees and services 122
6. Health fair 50
7. Training and membership fees 19
8. Life insurance payments 200
9. Health and dental payments 334
10. Various other services adjustments 14
11. Capital additions/replacements:
Adjustment to eliminate FY 25 Plan capital (35)
TOTAL CHANGES $ 985
FY 26 CHANGES FOR OPERATION AMOUNT
1. Benefit and compensation adjustments $ 27
2. Computer replacements (27)
3. Medical services for worker's compensation 450
4. Health and dental payments 1,179
5. Various materials and other services adjustments (2)
TOTAL CHANGES $ 1,627
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HUMAN RESOURCES

STAFFING SUMMARY

OCCUPATIONAL DESCRIPTION

Director
Administrative & Technical
Exempt/Professional
Total Director

Risk Management Safety
Administrative & Technical

Exempt/Professional
Total Risk Management Safety

Employee & Labor Relations
Administrative & Technical
Exempt/Professional

Total Employee & Labor Relations

Compensation & Policy
Administrative & Technical

Exempt/Professional
Total Compensation & Policy

Insurance and Retirement
Administrative & Technical
Exempt/Professional

Total Insurance & Retirement

City Medical
Exempt/Professional

Office & Technical
Science & Technical
Total City Medical

Worker's Compensation
Administrative & Technical

Exempt/Professional
Science & Technical
Total Worker's Compensation

DEPARTMENT TOTAL

NUMBER OF NUMBER OF FULL-TIME EQUIV.
AUTHORIZED POSITIONS AUTHORIZED POSITIONS
FY 24 FY 25 FY 26 FY 24 FY 25 FY 26

1 1 1 1.0 1.0 1.0

1 1 1 1.0 1.0 1.0
2 2 2 2.0 2.0 2.0
4 4 4 4.0 4.0 4.0
2 2 2 2.0 2.0 2.0
6 6 6 6.0 6.0 6.0
11 11 11 11.0 11.0 11.0
1 1 1 1.0 1.0 1.0
12 12 12 12.0 12.0 12.0
5 5 5 5.0 5.0 5.0
1 1 1 1.0 1.0 1.0
6 6 6 6.0 6.0 6.0
6 6 6 6.0 6.0 6.0
3 3 3 3.0 3.0 3.0
9 9 9 9.0 9.0 9.0
2 2 2 20 20 20
4 4 4 4.0 4.0 4.0
1 1 1 1.0 1.0 1.0
7 7 7 7.0 7.0 7.0
4 4 4 4.0 4.0 4.0
1 1 1 1.0 1.0 1.0
1 1 1 1.0 1.0 1.0
6 6 6 6.0 6.0 6.0
48 48 48 48.0 48.0 48.0
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GENERAL GOVERNMENT

Department Budget Summary FY 24-25

Mission Statement

Overview of Services

General Government is not a department in the traditional sense; and therefore, does not have a mission
statement or AIM Actions.

The General Government program, administered by the Finance Department, is responsible for general-
purpose expenditure requirements that are not chargeable to a specific department. Expenses include
City memberships, advertising, property and casualty insurance premium, property revaluation payments
to Tulsa County, election expenses, and outside legal counsel. Typically, no personnel costs are charged
to this program.

Budget Strategy Overview

The FY25 budget reflects an increase of $904,000 over the financial plan due to property insurance for
city owned assets as well as $370,000 due to outside legal services. There is market volatility in our
geographic location, which is sensitive and reacts in accordance with what happened in prior natural
disasters and severe weather, higher building costs due to material price inflation and labor shortages are
reasons for the increase. Additionally, the FY25 budget includes an increase in arbitrage liability
associated with the City’s general obligation bonds.
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GENERAL GOVERNMENT

BUDGET HIGHLIGHTS
FY 2024 - 2025 & FY 2025 - 2026
(amounts expressed in thousands)

Dollar Percent FY 26
FY 24 FY 25 FY 25 Diff. From Diff. From FINANCIAL
ORIGINAL PLAN BUDGET FY 25 Plan FY 25 Plan PLAN
Operating Budget
Other Services and Charges $ 3,747 $ 4173 $ 5,077 $ 904 217% % 4,733
Total Budget $ 3,747 $ 4,173 $ 5,077 $ 904 21.7% $ 4,733
Percent FY 26
FY 25 Diff. From FINANCIAL
RESOURCES FOR BUDGET BUDGET FY 25 Plan PLAN
100 General Fund $ 5,077 21.7% $ 4,733
$ 5,077 $ 4,733
FY 25 CHANGES FOR OPERATION AMOUNT
1. Liability and property insurance increase for public safety center $ 266
2. Litigation and support services 370
3. Arbitrage liability 225
4. Tulsa Stadium Improvement District assessment 35
5. Various other service adjustments 8
TOTAL CHANGES $ 904
FY 26 CHANGES FOR OPERATION AMOUNT
1. Liability and property insurance $ 157
2. Litigation and support services 14
3. Election expenses (100)
4. Arbitrage liability (415)
TOTAL CHANGES $ (344
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INDIAN NATIONS COUNCIL OF GOVERNMENTS

Department Budget Summary FY 24-25

Mission Statement

To provide local and regional planning, coordination, information, administration, implementation, and
management services to member governments and their constituent organizations resulting in regional
cooperation and the enhancement of public and private decision-making capabilities and the solution of local
and regional challenges.

Overview of Services

A cooperative and coordinated approach to local government problem-solving is the basis for the Indian
Nations Council of Governments (INCOG) operations. INCOG provides support to the Metropolitan
Environmental Trust (The M.e.t). INCOG provides a wide array of regional programs in transportation and
environmental planning, community and economic development, aging services, public safety, GIS/mapping
and data services and regional legislative and public policy advocacy.

INCOG is the Metropolitan Planning Organization for regional transportation planning and is designated as an
Economic Development District by the federal Economic Development Administration for the Tulsa area,
creating access to federal funding for City projects. INCOG’s Ozone Alert! Program strives to improve air
quality through voluntary measures and maintaining attainment status. INCOG’s Area Agency on Aging
provides nutrition and other community-based services to older adults.

INCOG’s transportation planning program assures the City of Tulsa is eligible for federal surface transportation
funding. INCOG provides data analysis and traffic modeling and identifies federal funding opportunities for the
City of Tulsa to secure additional resources to support priority projects. INCOG serves in a leadership role
engaging appropriate city departments to pursue community initiatives related to Bus Rapid Transit, Bike
Share, enhanced bike/pedestrian infrastructure, and highway lighting.

Budget Strategy Overview

Resources allocated to INCOG will reflect a reduction due to the City of Tulsa reorganizing to include Tulsa
Planning within the City of Tulsa and incorporate it into the Department of City Experience. The Tulsa Planning
Office is engaged in neighborhood planning efforts, including the Riverwind neighborhood improvement
project, previously conducted by INCOG. The FY25 budget will indicate a $50,000 decrease, reflecting the
reimbursement of funds allocated for the Riverwind project now overseen by the City of Tulsa. However, the
budget is planned to be restored in the FY26 financial plan. The City provides staff for city cases and INCOG
provides staff for county cases.
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INDIAN NATIONS COUNCIL OF GOVERNMENT

BUDGET HIGHLIGHTS

FY 2024 - 2025 & FY 2025 - 2026
(amounts expressed in thousands)

Dollar Percent FY 26
FY 24 FY 25 FY 25 Diff. From Diff. From  FINANCIAL
ORIGINAL PLAN BUDGET FY 25Plan  FY 25 Plan PLAN
Operating Budget
Other Services and Charges $ 631 $ 663 $ 620 $ (43) -6.5% $ 670
Total Budget $ 631 $ 663 $ 620 $ (43) -6.5% $ 670
Percent FY 26
FY 25 Diff. From  FINANCIAL
RESOURCES FOR BUDGET BUDGET FY 25 Plan PLAN
100 General Fund $ 620 -6.5% $ 670
$ 620 $ 670
FY 25 CHANGES FOR OPERATION AMOUNT
1. INCOG programs $ (43)
TOTAL CHANGES $ 43
FY 26 CHANGES FOR OPERATION AMOUNT
1. INCOG programs $ 50
TOTAL CHANGES $ 50
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FINANCE

Department Budget Summary FY 24-25

Mission Statement

Provide accountable information and decision support services that empower the community, elected
officials, and City departments to make informed financial and performance-based decisions.

Overview of Services

The Finance Department provides centralized public financial functions for the City of Tulsa through eight
divisions: Administration, Budget and Planning, Treasury, Purchasing, Accounting, Utility Services, City
Clerk and the Office of the City Data Officer. Services include:

Accounting for City revenues, expenditures, assets, and liabilities.

Preparing and administering the annual operating and capital budgets and strategic planning.
Processing all requests for purchase of goods and services.

Maintaining and securing the highest possible prudent return on the City's investment portfolio.
Assuring timely payment of the City's bills, claims, and debt liabilities.

Developing and monitoring the City's annual five-year capital plan.

Maintaining and providing copies of all official and financial documents.

Developing and implementing financial policies and programs consistent with legal requirements.
Administrating the City’s and authorities’ debt programs.

Administration and Oversight of grant funds.

Administration and Management of official City records assigned to the City Clerk, including
Ordinances, Resolutions, Contracts, Deeds, and Easements.

¢ Maintaining the City’s utility services billing system.

¢ Identify and utilize data to align citywide strategies toward priority goals set by the city while lowering
barriers to adopting innovative practices.

Budget Strategy Overview

The Finance Department’s budget is increased due to reorganization of project management functions from
the Information Technology department, and GIS analytics from the Water and Sewer department. This
reorganization was done to support the newly aligned Office of the City Data Officer, which is tasked with
utilizing data to align citywide strategies to achieve priority goals set by the city. Strategic planning software
was also funded to support these efforts city-wide. And finally, the FY25 budget includes a service
expansion of three payment kiosk to be installed throughout the City to better serve our citizens by
increasing efficiencies through enhanced customer service; as well as additional funding to serve as a local
match for the creation of a Grant Writer position. This position will be joint funded by the City and a
supporting partner organization.
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FINANCE

BUDGET HIGHLIGHTS
FY 2024 - 2025 & FY 2025 - 2026

(amounts expressed in thousands)

Dollar Percent FY 26
FY 24 FY 25 FY 25 Diff. From Diff. From FINANCIAL
ORIGINAL PLAN BUDGET FY 25 Plan FY 25 Plan PLAN
Operating Budget
Personal Services $ 13,841 $ 14,048 $ 15,663 $ 1,615 115% $ 15742
Materials and Supplies 226 218 273 55 25.2% 253
Other Services and Charges 11,656 10,974 11,960 986 9.0% 11,774
Operating Capital 20 0 143 143 N/A 6
Total Budget $ 25,743 $ 25,240 $ 28,039 $ 2,799 I 1.1% $ 27,775
Percent FY 26
FY 25 Diff. From FINANCIAL
RESOURCES FOR BUDGET BUDGET FY 25 Plan PLAN
100 General Fund $ 21,281 12.0% $ 21,303
121 EMSA Utility 150 N/A 0
144 Kendall Whittier Improvement District 52 18.2% 52
150 Public Safety Sales Tax 105 0.0% 106
2000 Community Develop Block Grant 3,509 1.0% 3,509
2001 Home Investment Partnership 1,688 12.1% 1,688
2002 Emergency Solutions Grant 310 0.0% 310
2003 Housing Opp Persons w AIDS 801 0.0% 801
477 Short Term Capital 143 N/A 6
328,039 S 27775
FY 25 CHANGES FOR OPERATION AMOUNT
1. Benefit and compensation adjustments $ 58
2. FY24 mid year position changes 49
a. Reclassifications 49
3. FY25 Position changes 71
a. Reclassifications 41
i. Office Admin |l OT18 to Records Analyst AT28 -
Office of the City Clerk 4
ii. Clerk Administer EX32 to Clerk Administrator EX36 -
Office of the City Clerk 5
iii. Project Manager EX44 to Performance Manager
EX48 - Office of the City Data Officer 32
b. Position Add 30
i.  Grant Writer (EX40) - Grant Supported
Local Match 30
4. Administration 85
a. Open records software fees 61
b. Computer replacements 17
c. Software licenses 11
d. Training and subscriptions (4)
5. Treasury 238
a. Audit services for sales, use, franchise, and hotel taxes 22
b. Collection agency fees 128
c. Banking and merchant services 74
d. Short term rental license website registration and tax collection 9
e. Lien filing fees 5
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FY 25 CHANGES FOR OPERATION (Continued)
6. Purchasing

a. Surplus yard gate motor replacement (one-time)
7. Budget and Planning
a. HUD Grants
i. Personal Services
ii. Operating

8. Accounting

a. Employment advertising
9. Utility Services
a. Utility billing mail processing, postage, envelopes and supplies
b. Credit card processing fees
c. Printing services
d. Consulting services for financial system interfaces
e. Mobile payment service expansion (3 kiosk at various locations)
10. Office of the City Data Officer
a. Reorganization of project management from Information Technology
and GIS Analytics from Water & Sewer
i.  Transition of positions from Information Technology Department
1. Personal service transition (9 positions) 1,167
ii. Transition of positions from Water & Sewer Department
1. Personal service transition (2 positions) 269
b. Strategic planning software (OKR)
c. Training
d. Reappropriate - Pre-hospital community healthare
study (one-time)
e. Reappropriate - Open Records Request Management

Software (one-time)

11. Various materials, supplies and other services adjustments
12. Capital additions/replacements:

a.
b.
C.

Heavy shelving for inventory - 2 warehouse locations
Forklift - warehouse
Ruggedized laptop - utilities field staff

TOTAL CHANGES

FY 26 CHANGES FOR OPERATION
Benefit and compensation adjustments

1.
2.

Administration
a. Computer replacement
. Treasury
a. Collection agency fees
. Purchasing
a. Surplus yard gate motor replacement (one-time in FY25)
. Accounting
a. Time and attendance software annual maintenance
b. Arbitrage services
c. Financial audit services
. Utility Services
a. Utility billing processing
b. Collection agency fees
. Office of the City Data Officer
a. Reappropriate - Pre-hospital community healthare
study (one-time in FY25)
b. Reappropriate - Open records request management
software (one-time in FY25)
. Various materials, supplies and other services adjustments
. Capital additions/replacements:
a. Netchange to FY 25 capital

TOTAL CHANGES

215
24
42
115
(58)

(145)
155

1,436

100
17

150

100

(16)

30

(150)

(100)

AMOUNT
5

216

24

109

1,803

)
23
118

2
$ 2,799

AMOUNT
$ 79
(16)
30
®)

44

25

(250)

(34)

(137)
$  (264)
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https://www.cityoftulsa.org/media/4323/36thstnplanamended2016.pdf



https://www.cityoftulsa.org/media/1561/bradyartsdistrict.pdf
https://www.cityoftulsa.org/media/1550/brookside_infill.pdf
https://www.cityoftulsa.org/media/1557/charlespage.pdf
https://www.cityoftulsa.org/media/1562/downtown_vol1-4.pdf
https://www.cityoftulsa.org/media/1552/east_tulsap1_2.pdf
https://www.cityoftulsa.org/media/1563/eugenefield.pdf
http://www.tulsadevelopmentauthority.org/wp-content/uploads/2016/11/Kendall-Whittier-Sector-Plan-HQ.pdf



https://www.cityoftulsa.org/media/1555/riverwood_sap.pdf
https://www.cityoftulsa.org/media/1553/sequoyah.pdf
https://www.cityoftulsa.org/media/1554/southwestp1_2.pdf
http://www.tulsadevelopmentauthority.org/wp-content/uploads/2016/11/Unity-Heritage-Neigborhoods-Plan-HQ.pdf
https://www.cityoftulsa.org/media/6202/utica_midtown_corridor_sap2018.pdf
https://www.cityoftulsa.org/media/1565/westhighlands_tulsahills_sap_combo.pdf





































































































































































































































	Budget Book 2024-Front Cover
	2024 Budget Book Theme -040824
	Sect 0 contents
	Cover  Prep FY 25
	3 - Budget Award
	Section Contents FY25

	Section 1 2024 Budget Book
	Sect 1 Policies
	2024 FY25 Transmittal Letter
	Economic Context
	Budget Highlights
	General Fund, Public Safety Tax, and Street and Transit Fund
	Utilities
	Capital Budget
	Capital Plan

	fiscal-year-2025-budget-presentation
	Budget Letter - FY 24-25 final
	Financial Policies
	Ordinance No. 25337
	Ordinance No. 25338

	Section 2 2024 Budget Book
	Sect 2 Exec Summ
	25ES_01_COVER
	25ES_02_ECO and REV NARRATIVE
	25ES_03_Expenditures
	25ES_04_RESOURCES
	25ES_05_OP_BUDGET_Program
	25ES_06_OP_BUDGET_Fund
	25ES_07_TOTAL BUDGET CHARTS
	25ES_08.1_Changes in Capital Improvement Funds
	25ES_08_CAP
	25ES_09_ALL_FUNDS_COMP_1
	25ES_09_ALL_FUNDS_COMP_2
	25ES_10.1_Organizational Plan for the City of Tulsa 04092024 Approved
	25ES_10.2_Org Chart (4-9-24) Approved with new logo
	25ES_11_Calendar
	25ES_12.1_LONG RANGE PLANNING
	25ES_12.2_LONG RANGE PLANNING
	25ES_13_Community Profile FY25
	25ES_14_CityofTulsaMap

	Section 3 2024 Budget Book
	Section 4 2024 Budget Book
	Sect 3 Funds
	01 Varsin Bdgt & Accnt Meth - FYxx
	02 Fund Structure
	FS25_100
	FS25_110
	FS25_120
	FS25_121
	FS25_122
	FS25_125
	FS25_126
	FS25_127
	FS25_130
	FS25_131
	FS25_132
	FS25_141
	FS25_143
	FS25_144
	FS25_148
	FS25_149
	FS25_150
	FS25_151
	FS25_152
	FS25_2000
	FS25_2001
	FS25_2002
	FS25_2003
	FS25_400
	FS25_401
	FS25_402
	FS25_404
	FS25_405
	FS25_4000
	FS25_409
	FS25_410
	FS25_477
	FS25_500
	FS25_501
	FS25_502
	FS25_503
	FS25_550
	FS25_560
	FS25_5600
	FS25_570
	FS25_580
	FS25_600
	FS25_730
	FS25_740
	FS25_7400
	FS25_750
	FS25_7500
	FS25_950
	FY25 Close Project List - MEMO

	Sect 4 Departments
	A
	A0 2024-Readers Guides- 1
	Blank Page

	A1 FY 25AP_23_Muni Crt
	A1 FY 25DH_23_Muni Crt
	A1 FY 25SS_23_Municipal Court
	A2 FY 25AP_21_Police
	A2 FY 25DH_21_Police
	A2 FY 25SS_21_Police
	A3 FY 25AP_22_Fire
	A3 FY 25DH_22_Fire
	A3 FY 25SS_22_Fire
	A4 FY 25AP_93_EMSA
	A4 FY 25DH_93_EMSA
	A5 FY 25AP_92_TAEMA
	A5 FY 25DH_92_TAEMA

	B
	B0 2024-Readers Guides- 2
	Blank Page

	B1 FY 25AP_41_Parks
	B1 FY 25DH_41_Parks
	B1 FY 25SS_41_Park and Recreation
	B2 FY 25AP_82_River Parks
	B2 FY 25DH_82_River Parks
	B3 FY 25AP_85_BOK-CBCC
	B3 FY 25DH_85_BOK-CBCC
	B4 FY 25AP_44_Managed Entities-Culture and Recreation
	B4 FY 25DH_44_Managed Entities-Culture and Recreation

	C
	C0 2024-Readers Guides- 3
	Blank Page

	C1 FY 25AP_52_Dept of City Experience
	C1 FY 25DH_52_Dept of City Experience
	C1 FY 25SS_52_City Experience
	C2 FY 25AP_53_Development Services
	C2 FY 25DH_53_Development Services
	C2 FY 25SS_53_Development Services
	C3 FY 25AP_55_TAEO
	C3 FY 25DH_55_TAEO
	C4 FY 25AP_56_Downtown Tulsa Partnership
	C4 FY 25DH_56_Downtown Tulsa Partnership
	C5 FY 25AP_57_Managed Entities-Economic Development
	C5 FY 25DH_57_Managed Entities-Economic Development
	C6 FY 25AP_51_MOED
	C6 FY 25DH_51_MOED
	C6 FY 25SS_51_Mayors Office of Economic Development

	D
	D0 2024-Readers Guides- 4
	Blank Page

	D1 FY 25AP_31_Eng Serv
	D1 FY 25DH_31_Eng Serv
	D1 FY 25SS_31_Engineering
	D2 FY 25AP_32_PubWorks
	D2 FY 25DH_32_PubWorks
	D2 FY 25SS_32_Public Works
	D3 FY 25AP_33_WS
	D3 FY 25DH_33_WS
	D3 FY 25SS_33_Water and Sewer
	D4 FY 25AP_94_Tulsa Transit
	D4 FY 25DH_94_Tulsa Transit

	E
	E0 2024-Readers Guides- 5
	E1 FY 25AP_61_Elected Officials
	E1a FY 25DH_61_Mayor
	E1a FY 25SS_61_Mayor
	E1b FY 25DH_62_City Auditor
	E1b FY 25SS_62_City Auditor
	E1c FY 25DH_63_City Council
	E1c FY 25SS_63_City Council
	E2 FY 25AP_15_Legal
	E2 FY 25DH_15_Legal
	E2 FY 25SS_15_Legal
	E3 FY 25AP_10_Human Resources
	E3 FY 25DH_10_Human Resources
	E3 FY 25SS_10_Human Resources
	E4 FY 25AP_19_GenGov
	E4 FY 25DH_19_GenGov
	E5 FY 25AP_91_ INCOG
	E5 FY 25DH_91_ INCOG
	E6 FY 25AP_12_Finance
	E6 FY 25DH_12_Finance
	E6 FY 25SS_12_Finance
	E7 FY 25AP_18_IT
	E7 FY 25DH_18_IT
	E7 FY 25SS_18_Information Technology
	E8 FY 25AP_13_Customer Care
	E8 FY 25DH_13_Customer Care
	E8 FY 25SS_13_Customer Care
	E9 FY 25AP_17_Communications
	E9 FY 25DH_17_Communications
	E9 FY 25SS_17_Communications
	E10 FY 25AP_16_Asset Mgmt
	E10 FY 25DH_16_Asset Mgmt
	E10 FY 25SS_16_Asset Management
	E11 FY 25DH_72_Transfers
	E12 FY 25AP_71_Debt Service
	E12 FY 25DH_71_Debt Service
	E12a FY 25DH_71_Debt Service
	E12b FY 25DH_71_Debt Service
	E12c FY 25DH_71_Debt Service
	E12d FY 25DH_71_Debt Service
	E12e FY 25DH_71_Debt Service
	E13 Staffing Summary_All departments
	Blank Page

	F
	Reader's Guide for staffing Summaries
	PBB Introduction - for FY25 budget
	FY25 Book - Program and costing report 4-9-22


	Section 5 2024 Budget Book
	Section 5 Capital Plan Exec Summary - 06172024
	Section 6 2024 Budget Book
	(1)Section 6 Narrative Approved Capital Prog FY25-29
	(2) FY25 & FY26 Appropriations V4
	Section 7 2024 Budget Book
	FY2025 Section 7 Master Plan Priorities_06142024
	(2) FY25 Section 7 - Comp Plan_06142024
	(3) Small_Area_Plans_June_2024
	(4) 2024-Active_SAPs_CIP_Map_Citywide
	(5) 2024-Active_SAPs_CIP_DT
	(6) Low_and_Moderate_Income_Jun_2024
	(7) FY23 Section 7 - Parks Master Plan, Ark Corridor and Zoo Master Plan_06142024
	(8) CIP03_ParkFacilities
	(9) FY25 Section 7 -  LRTP and MSHP_06142024
	(10) Traffic_Counts_June_2024
	(11) FY25 Section 7 -  Comprehensive  Water System Study_06112024
	(12) CIP08_WaterSystem
	(13) FY25 Section 7 -  Comprehensive Sewer System Study_06112024
	(14) CIP10_Wastewater System
	(15) FY23 Section 7 - Master Drainage Plan
	(16) CIP12_DrainageBasins
	(17) FY23 Section 7 - Facilities_06122024

	Section 8 2024 Budget Book
	Section 8 FY25-29 Capital Plan_06122024
	Section 9 2024 Budget Book
	Sect 9 Appendix
	Section 10 2024 Budget Book
	10-01 Index FY25
	10-02 FY25 Preparation Credit
	Budget Book 2024-Back Cover

	Dollar Amount 1: $280.35
	Dollar Amount 2: $45.88
	Dollar Amount 3: $44.90
	Dollar Amount 4: $398.96
	Dollar Amount 5: $169.97
	Dollar Amount 6: $205.31
	Dollar Amount 7: $134.29
	Dollar Amount 8: $280.35
	Dollar Amount 9: $45.88
	Dollar Amount 10: $44.90
	Dollar Amount 11: $398.96
	Dollar Amount 12: $169.97
	Dollar Amount 13: $205.31
	Dollar Amount 14: $134.29
	Dollar Amount 15: $280.35
	Dollar Amount 16: $45.88
	Dollar Amount 17: $44.90
	Dollar Amount 18: $398.96
	Dollar Amount 19: $169.97
	Dollar Amount 20: $205.31
	Dollar Amount 21: $134.29
	Dollar Amount 22: $280.35
	Dollar Amount 23: $45.88
	Dollar Amount 24: $44.90
	Dollar Amount 25: $398.96
	Dollar Amount 26: $169.97
	Dollar Amount 27: $25.31
	Dollar Amount 28: $134.29
	Dollar Amount 29: $280.35
	Dollar Amount 30: $45.88
	Dollar Amount 31: $44.90
	Dollar Amount 32: $398.96
	Dollar Amount 33: $169.97
	Dollar Amount 34: $205.31
	Dollar Amount 35: $134.29


