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Where are we?
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Measuring & Maintaining 
Success
• Impact Reporting
• Succession Planning

City Resources
• Connecting with the City of 

Tulsa
• Neighborhood Success Stories
• Neighborhood Resource Event



What do we want?
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Impact 
Reporting

Considerations:
• Cleanup event
• Join association
• Donate time, money, resources
• Advocate



Who can help us?
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Audiences:
• Neighborhood Association
• Partner
• Volunteer
• Municipality
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What do they want to 
know?
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Topics to Cover:
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• Communicate initiative 
effectiveness

• Demonstrate Accountability 
& Transparency

• Build Trust & Credibility
• Inspire Support & 

Engagement
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• Communicate initiative 
effectiveness

• Demonstrate Accountability 
& Transparency

• Build Trust & Credibility
• Inspire Support & 

Engagement



Activity
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How do we tell them what 
they want to know?

(so they can help us get 
what we want)
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How do we tell them what 
they want to know?

(so they can help us)
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_        _ _
_     _ _ _ _ _
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Core Components:
• Problem A
• People A
• Action a
• Results a
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Core Components:
– WHY did something need to be done?

– WHO got involved?

– WHAT did we do?

– HOW was the situation affected?
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Problem:
Why did something need to be 

done?
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People:
WHO got Involved?
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Action:
WHAT did we do?
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Result:
HOW was the situation affected?
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Put it all together
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What’s next?
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What’s next?
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Measuring & Maintaining 
Success
 Impact Reporting
• Succession Planning

City Resources
• Connecting with the City of 

Tulsa
• Neighborhood Success Stories
• Neighborhood Resource Event




