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COMMUNITY CONVERSATIONS

Overview

Agenda and Remarks
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5:30 p.m.
Mayor Monroe Nichols Opening Remarks
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5:45 p.m.

Panel Discussion: Program Overviews
and Provided Services

6:15 p.m.
Community Conversation
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COMMUNITY CONVERSATIONS

Six Priorities

Here's how we win the next decade:

1. End Homelessness by 2030
2. Increase Housing Stock

3. Improve Student Outcomes and Support
our Children, Youth and Families

| ','fj"."f::'::ii | 4. Make Tulsa the Safest Big City
1 iy T o In the Country
| 4 . . :
e - 1 S 5. Ensure Equality of Economic Opportunity
o
; » \ 6. Co-Govern with Our Tribal Nations
S~ 4 ~
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CAP Tulsa

Overview of Program Efforts
and Statistics

October 21, 2025



COMMUNITY CONVERSATIONS

CAP Tulsa
Overview

Program Priorities:

A Provide Early Care and Education
to Young Children

¢ Brain science supports the need for very young

children to receive high quality early care and
education to prepare them for both academic and

lifelong success.
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Childcare
Statistics

A Children in Subsidized Care and Childcare
Capacity are Declining

¢ From 2004 - 2022, the number of young children
aged O to 4 in Tulsa County increased 6% to 44,796.

¢ During the same period, childcare capacity declined
12% to 24,935, leaving a gap in capacity of nearly
20,000.

¢ Moreover, the number in subsidized care fell 54%
from 9,079 to 4,172.

Especially hard hit were childcare homes, where capacity
plummeted 61%.
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COMMUNITY CONVERSATIONS

Childcare Cost
Statistics

$16,500

Average annual cost to
operate infant care in
Oklahoma

$12,700

Average annual fee for
full-timme childcare for
children 0-2

$3,800

Estimated gap between
average cost for childcare
operations and childcare fees
for children 0-2

10.5%

Working families utilize
childcare paid for by
OKDHS subsidies.

(Source: Oklahoma Partnership for
School Readiness; Rand.org)
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COMMUNITY CONVERSATIONS

ImpactTulsa
Overview

Program Priorities:

A A Collective Using Data to Make Systemic
Changes for Tulsa Children

¢ The Mayor’s Office of Children, Youth & Families
aligns the City, philanthropy, schools, and
community partners toward a shared goal.

¢ The Children’s Cabinet connects public systems with
community efforts — from early childhood through
employment - to ensure every child can thrive.

Linking what happens in classrooms, neighborhoods, and
homes to the City's broader 2030 economic mobility plan.
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Tulsa Youth
Career Pathways
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A Increase Student Access to Career
Exploration, Mentorship, or
Work-Based Learning

A FUSE Corps Fellow (2025-26): Desighing
Tulsa’s first Youth Workforce Ecosystem

A Future Ready Youth Action Alliance
(Launching October 31, 2025)

¢ Connect young people to a clear, supported
career pathway
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Housing Eviction
§ Statistics

14,000+ 2,900+

Eviction Filings in Tulsa TPS Students Identified

County Each Year through the Eviction Alert

(Source: Legal Services Corporation, Civil System
Court Data Portal (2025). Eviction Data
for Oklahoma.)

4,392 7%

Eviction filings on Tulsa Students Identified in the
Public Schools Families i Eviction Alert System were
between 2020-2023 i Chronically Absent a Year Later
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Opp Project

Overview of Program Efforts
and Statistics

October 21, 2025



