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Where are we?

371

Getting Organized
 Introduction
 Neighborhood Outreach & Welcoming
 Community Workshops
 Developing Leaders
 Selecting Officers
 Bylaws
 Running Meetings
• Financial Administration & 

Compliance



Topics to Cover:
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Money
• How is it spent?
• How is it managed?
• How is it acquired?



Topics to Cover:
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Money
• How is it spent?
• How is it managed?
• How is it acquired?



What expenses do 
Neighborhood Associations 

have?
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Association
Finances

Spend:
• Financial needs
•
•

•
•
•
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Association 
Finances

Manage:
•
• Setting goals, making plans
•

•
•
•



Storytime
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Association 
Finances
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Manage:
•
•
• Transparency, reporting & 

auditing
•
•
•



Storytime
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Association 
Finances

Acquire:
•
•
•

• Sources of income, funding
•
•
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Association 
Finances

Acquire:
•
•
•

•
• Community partners
•
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Association 
Finances

Acquire:
•
•
•

•
•
• Fundraising



Example
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Image for story:

(Alisia’s block party 
fundraiser story)



Activity
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Questions?
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What’s next?
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Homework examples 
(pick 1-4 items on the list)
• Schedule a meeting to discuss a 

common vision for your 
neighborhood

• Select a community engagement 
activity & begin planning

• Read “Roberts Rules of Order”
• Look at 1-2 sample/examples of 

bylaws to help create your own.

Block 2: 




