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What will we cover?

Part1l.

«  What is Asset Mapping?
- Howdowedoit?

«  Why should we do it?
Part 2

«  Mapping Activity




Follow the presentation by
using the Course Summary

- What is Asset Mapping

- How to use Asset Maps

- Types of Community Assets

- Community Mapping Methods
+ Tools

MAPPING YOUR NEIGHBORHODOD .

What is Participatory Asset Mapping?

Participatory Mapping is the process of creating a display of the places and experiences that make
up a community, through community members themselves identifying them on a map.

Uses of asset maps:

« Identify strengths and opportunities in the neighborhood

 Help a community get organized by creating databases of resources and services available that
they can access and maintain

Build networks between community organizations and neighborhood associations

Types of community assets:

Formal places are established places and Informal places are locations based on
de»su'nations._oftan associated with a building experiences, for example:
or fixed location, for example: A social gathering place or event venue
+ Human services 2 .
A place where recreational activities like a
« Institutional, like schools and churches yoga class or a soccer match occur
- Government offices « A book club venue
+ Parks and recreation A walking school bus route
+ Shops and businesses A location where parents meet to pick up

. - their kids
+ Transportation, like a bike or bus route

Assets are then categorized as strengths
or opportunities.

Community-Engaged Mapping Methods:
- Event-based - collectively build information in a gathering
Workshops, public meetings, focus groups

- Social investigation - collecting data digitally and online, or on site

Interviews, surveys, community walks, sociol media analysis, data collection from existing
sources (like the Census or the Neighborhood Conditions Index)

Tools for Mapping:

Paper maps, pens and post-its Digital spreadsheets (Google, Excel)
- SWOT Analysis Online survey building engines
Bicycle and Pedestrian Audit Toolkits Digital mapping (Google Maps)

Housing Audits + Social media platforms







New
Neighborhood

“Google it":

Grocery Store
Library
Restaurants
Schools

il 1 g



New
Neighborhood

“Google” struggles:

Parks with Monkey bars
“Best” Local BBQ
Perfect sunset view
Safe quiet route
Programs for kids
“Walking Library”




New
Neighborhood

Odds are your
neighbors know




New
Neighborhood

Odds are your
neighbors know

Local resources & places
Experiences
Routes, modes, & conditions




New
Neighborhood

Participatory Asset
Mapping!




Asset Mapping

“Collective Information
Gathering”

Map places and experiences:
OF community
BY community




Asset Mapping

Formal & Informal
Places




Asset Mapping
Formal places

Buildings or fixed locations:
Church
Business
Hospital and clinic
Library, school, park




Asset Mapping

Informal places

Experiences:
Social gathering place
Book club
Walking school bus
Yoga in the park
Farmer’s Market
School pick-up




Asset Mapping

Strengths & Needs

Identify community needs -

Resources for solutions




Asset Mapping
Strengths & Needs

Inventory, map data

Build on assets







Neighborhood
Narratives

Crime




Neighborhood
Narratives

Crime

Collisions, Speeding




eighborhood
arratives

Crime
Collisions, Speeding
Sidewalk, Streetlights




Neighborhood
Narratives

Crime

Collisions, Speeding
Sidewalk, Streetlights
Loose animal sightings




Neighborhood
Narratives

Crime

Collisions, Speeding
Sidewalk, Streetlights
Loose animal sightings
Code violations




Neighborhood
Narratives

Neighbors aging in place




Neighborhood
Narratives

Neighbors aging in place
Homes with Pets




Neighborhood
Narratives

Neighbors aging in place
Homes with Pets
Summer recreation classes




Neighborhood
Narratives

Neighbors aging in place
Homes with Pets

Summer recreation classes
Walking school bus routes




Neighborhood
Narratives

Empower residents
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Process

- Define

- |dentify

* Involve

* Methods & Tools

- Organize & Analyze




Use the Process Roadmap
to follow the steps to
conduct a mapping
exercise and take action!

MAPPING YOUR NEIGHBORHOOD
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STEP 1

STEP E

STEP 3

STEPY

STEP S

STEPB

STEP7

STEP 8

STEP 3

Define Purpose and Boundaries:

Determine the goals of your mapping project and set clear geographical
boundaries. You can also choose a specific group of people to work with,
if it applies.

Identify Assets:

Define categories that serve the initial purpose. How you plan to use the
information should guide what assets you want to identify. List community
assets such as schools, parks, businesses, transportation networks like sidewalks,
bus routes, bike routes, etc.

Involve Stakeholders:
Engage community members, local organizations, and other stakeholders to
ensure diverse input.

Choose Mapping Method and Tools:
You can use digital tools for precise data or in-person workshops for
participatory mapping.

Organize and Analyze Data:
Arrange the collected data on a map to identify patterns, gaps, areas lacking
resources or services, and potential opportunities for community development.

Plan Strategically and Select Metrics:

Use the findings to inform your priorities when allocating resources and
leveraging existing assets to address your community’s needs. Select metrics to
track progress and impact.

Engage Stakeholders:
Share results with community members and stakeholders to foster collaboration
and collective decision-making and maintain community development.

Build an Action Plan:

Create targeted initiatives that address identified priorities. Develop a clear
action plan based on the results, outlining specific steps, responsibilities,
timelines, resources needed, and assets to leverage.

Monitor Progress:
Use the results as a baseline to monitor progress and measure the impact of
interventions over time.

Share and Update the Information:
Frequently share information in various formats. Get feedback quarterly and
maintain involvement and information up-to-date. Ways to share may include:

STEP 10 - vorcous

Detailed reports
- Presentations with visual aids like maps, charts, and infographics
+ Neighborhood communications, such as social media, email, and newsletters




1. Define Purpose
& Boundaries

Objectives
Geographical Boundaries
Stakeholder Groups
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3. Involve
Stakeholders

Relevant groups
Objectives in common




4. Choose
Method & Tools

Digital tools
In-person workshops




5. Organize &
Analyze Data

Look for:
Patterns
Gaps
Opportunities







Community-
Engaged Asset

Mapping

Event-based




Community-
Engaged Asset

Mapping

Event-based
Workshops




Community-
Engaged Asset

Mapping

Event-based
Workshops

Open Forums




Community-
Engaged Asset

Mapping

Event-based
Workshops
Open Forums

Focus Groups




Community-
Engaged Asset THLSA

Neighborhood Academy

Mapping =

Department of City Experience

Thank you for your interest in the Neighborhood
Academy. Please answer the following questions in
detail. Our staff will contact you shortly to coordinate

Social Investigation e

Deadline to register: Oct. 19th, 2024
First session: Oct. 26th, 2024

If you have questions about this survey, please feel free to
email Caleb Perkins at cperfans@cityoftulsa.org

* Required

About you

Please provide us with your contact information




Community-
Engaged Asset THLSA

Neighborhood Academy

Mapping =

Department of City Experience

Thank you for your interest in the Neighborhood
Academy. Please answer the following questions in
detail. Our staff will contact you shortly to coordinate

Social Investigation e

Deadline to register: Oct. 19th, 2024
S u rveys First session: Oct. 26th, 2024

If you have questions about this survey, please feel free to
email Caleb Perkins at cperfans@cityoftulsa.org

* Required

About you

Please provide us with your contact information




Community-
Engaged Asset

Mapping

Social Investigation

Surveys
Social Media Analysis

CITY OF

TULSA

Neighborhood Academy
Registration Survey
Department of City Experience

Thank you for your interest in the Neighborhood
Academy. Please answer the following questions in
detail. Our staff will contact you shortly to coordinate
and provide additional information.

Deadline to register: Oct. 19th, 2024
First session: Oct. 26th, 2024

If you have questions about this survey, please feel free to
email Caleb Perkins at cperfans@cityoftulsa.org

* Required

About you

Please provide us with your contact information
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Tools for Asset
Mapping

Event-based
Paper & Pen




Tools for Asset
Mapping

Event-based

Paper & Pen
SWOT




Tools for Asset
Mapping

Event-based
Paper & Pen
SWOT
Bike & Walk Audits




Tools for Asset
Mapping

Event-based
Paper & Pen
SWOT
Bike & Walk Audits
Housing Audits
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a AutoSave '(. Off)' ‘9" & = Book1 - Excel P Search
File Home Insert Pagelayout Formulas Data Review View Automate Help Acrolg
Tools for Asset | i} weee winw ==ge. w o o
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Clipboard K] Font ] Alignment ] Number ]
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1 Vista Mountain Neighborhood Directory
[ o 2 Property Owner | Occupant's Name Address City
Digital-based ;
4 John Smith Jane Doe 2356 S Main Avenue Tulsa
5
Excel & Google Sheets ;
7
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11
12
13
14
15
16
17
18
19
20
21
Sheet1 ()
Ready T\",Accessibility: Good to go




Tools for Asset
Mapping
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Tools for Asset
Mapping

Digital-based
Excel & Google Sheets
Google Maps
Online Map Galleries

[uLsA] City of Tulsa Map Gallery

[TusA] Tulsa Parks and Recreation Finder
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Tools for Asset
Mapping

Digital-based
Excel & Google Sheets
Google Maps
Online Map Galleries
Social Media
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Findings

- Analyze and identify gaps
& opportunities




Findings

- Analyze & identify gaps &
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Strategize, prioritize, &
select metrics




Findings

Analyze & identify gaps &
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Strategize, prioritize, &
select metrics

Engage stakeholders




Findings

Analyze & identify gaps &
opportunities

Strategize, prioritize, &
select metrics

Engage stakeholders
Action planning
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Sharing Results

Diversify formats
Detailed Reports




Sharing Results

Diversify formats
Detailed Reports

olution: Empower sta

ff and Rotentially community members fo
-~ effectively report, resolve

€, and prevent common code violations,

Presentations with Visual Aids




Sharing Results

iversify formats
Detailed Reports

Presentations with Visual Aids
Handouts

2023 Neighborhood Conditions Index Report

Overview

Abpout Neighborhood Conditions Index
Every Tulsan deserves to lve, work,
and play in & quality neighborocd. The
Neighborhood Conditions Indax [NCI)
tacilitates how to begin that work, Data T
eollecied af the neighborhood scale! has o ——
been compiled in these reports. This data
does not define the neightorhood; it is =1
mieant 10 e & COMmn referance point to b
ermpower cilizens and neighbomoeod groups =
o shape and improve their communities.

About this Area

The Dowritown Neighbarhood Statistical Area covers 15 square milas within
the Inner Dispersal Loop. The area is where Tulsa was established, and
remains the most impartant emplaym
the city. It contains several distinct districts including the Arena, Cathedral,
Deco, Tulsa Arts, Blue Dome, Greenwood, and East Village Districts. Downtown
bogsts & wealth of Art Deco erehitectune along with perlarmance apaces,

art galleries, retail, dining, apartments, hotels, office headguarters, religious
buildings, museums, parks, medical centers, and sparts venues, and plays
haat to mary festivale snd eventa.

Score Overview

Lovation within Sy o

a

1, ans, culture, and towrst area in

Chapman 35

‘Downtown [Cansus. Frace 25,

Overall Score

4.4

outaf §

based on & cormposite
score that incudes data
frciivi the fiire Catagry
Scores (pages 2-3) and
selected equiq.- data from
the Area Snapshat (page 4)

Priority Group

outof 3
besad on the Overall

Score, with 1 being the
highest priodty group
[bottom 25% of scores)
and 3 beiug(he lowest
priodly group (top 25% of
Scores) amang B0 NSAs

be somewhat di

Top Category Scores

Public Services History, Culture  Land Use
& Craathvity

These scores refiect some assets and strengths.
{mare on pages 2-3)

Bottom Category Scores
|}
0.3
Parka & Heousing & [Environment
Recraalich  Melghbomoods & Matural
Roscurces

These scones reflect Some opportunities for
iMprovEmEnt. [more on pages 3-3)

What can you do?

Neighbamoons are more than just places
where we live. They are & part of our identity
and whede we build and find samimunity and
prosperity. ACCess o services and places o
work, study, shop, eat, or play, and safe ways 1o
et o those places are &l vitsl peeda to ensurs
thriving communities.

NCI is & 1ol for collaboration and commurity
strengihening, with the goal of creating
opportunities for the City of Tulsa and
neighbarhoods 1o work mare closely together.

Afer this report, we

IDISCUSS the repart’s Brdings with your
neighbars and engage with neighbarhood
leaders and ather local OIEaNzations 1o identify
your priorities and set goals.

WVISIT lsaplanning.ong/nei 1o leam morne about.
the Neighborhood Conditions Index.
CONTALT us if you have any guestions.

[ neideityaltulsa ong

. 918-506-T660 (Voicemai inbox)

@ twisaplanning org/nei

resuem Bureay, Do
Shs), which are groul
clanes e the def




Sharing Results

Diversify formats
Detailed Reports
Presentations with Visual Aids
Handouts
Neighborhood Communication




Sharing Results

Diversify formats
Detailed Reports
Presentations with Visual Aids
Handouts
Neighborhood Communication
Collect Feedback







el Neighborhood Academy - Explore Your Neighborhood!
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What's next?

Plans & Partnerships
Local Business & Nonprofits
Volunteers
SWOT Analysis

Mapping Your
Neighborhood

Neighborhood Conditions
Index (NCI)



THANK YOU



