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Part 1.
What is the Neighborhood 

Conditions Index (NCI)?



Every 
Neighborhood

• Unique features

• Areas for improvement
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Like a Personal Health Assessment 



9 Chapters of

Land Use

Transportation

Economic 
Development

Housing & 
Neighborhoods

Communities
(Civic Engagement)

History, Culture,
& Creativity

Parks and 
Recreation

Environment and 
Natural Resources

Public Services



Where can we find NCI 
reports?



Accessing your
NCI reports

tulsaplanning.org/nci
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tulsaplanning.org/nci

Interactive Map

Find address or place

View Full Report

Accessing your
NCI reports



Part 2.
What’s in a report?



Overview
• Zoom-in map
• Orientation map
• Area highlights

Score Overview
• Top/Bottom Category 

Scores
• Overall, Priority Group

Reading 
reports
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Average
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Average

Above 3.75
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Below 1.25
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Data Points 
Glossary

Reading 
reports



• Map of Tulsa 
• All 80 Neighborhoods

Reading 
reports



Activity
Who is my neighbor?





How old are my neighbors?
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Why does it matter?
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How many cars do my 
neighbors have?



Reading 
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What kind of housing is 
available?
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Reading 
reports:
Terrace



Why does it matter?





What businesses, services, 
and groups operate in the area?
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How can we use this?



Reading 
reports:
Partnership
Opportunities
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Part 3.
Planning actions and exploring 

resources



How do we choose priorities?



What

Why

Who

When

How



Prioritizing actions

Quality of life?

Partners’ motivation?

Timeline: weeks? months? 
years?

Available resources?
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Neighborhood Priorities Step 2
Handout





Higher-scoring:

1. Access to Sidewalks
2. Access to Public Transit
3. Proximity to Parks

Assets & Strengths 

Lower-scoring:

1. Tree Canopy
2. Number of Police Calls
3. Reported Code Violations

Opportunities to Improve

Plan & take action

NCI Datapoints: 
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1. Tree Canopy
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3. Reported Code Violations

Opportunities to Improve

Plan & take action

NCI Datapoints: 

Higher-scoring:

1. Access to Sidewalks
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How do we access resources?



NCI Resource Center



“Percentage of land area covered by trees”



Accessing NCI 
Resource 
Center

tulsaplanning.org/nci
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tulsaplanning.org/nci

NCI Resource Center

Select the category

Select the data point

Actions & resources

Accessing NCI 
Resource 
Center



How do we create an
action plan?



What?

Why?

Who?

When?

How?



What
We want to plant trees to increase 
tree canopy in the neighborhood

Why
Residents want trees, shade, a 
beautified neighborhood, and to 
reduce heat islands

Who
Set a committee of knowledgeable 
and interested residents

Plan & take action
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When
Identify resources and actions to 
take, to build a timeline

How
• Organize a tree planting event

• Select recommended trees
• Inform neighbors
• Recruit volunteers
• Maintenance plan

Plan & take action
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Action Plan
Handout





Activity 1
Grant Writing



Activity 1

Grant Writing
• What sort of data might 

support your application?



Activity 1

Grant Writing

AARP Grant – Trails

• Persons 65 and over

• People with disabilities

• Employment 55 or older



Activity 1
Data Points

• Access to trails

• Auto-pedestrian collisions

• Access to sidewalks

• Proximity to senior centers

• Proximity to parks

• Proximity to libraries

• Proximity to places of worship

• Proximity to social clubs

AARP Grant
• Transportation 

• Parks & 
Recreation

• Land Use



Activity 2
NCI Pilot Program
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NCI Workshops
for your neighborhood



We encourage 
neighbors to

• Discuss with your community

• Visit tulsaplanning.org/nci

• Contact us at:

nci@cityoftulsa.org

918.596.7660 (voicemail)





Questions?

408



What’s next?

413







Session 3: 

416

Measuring & Maintaining 
Success
• Impact Reporting
• Succession Planning

City Resources
• Connecting with the City of 

Tulsa
• Neighborhood Success Stories
• Neighborhood Resource Event



Homework examples 
(pick 1-4 items on the list)
• Make list of all current partners & 

identify any within or near that’s 
missing

• Read the SWOT analysis 
facilitator instructions

• Identify 1-2 NCI scores to address 
with neighborhood action or 
advocacy

• Create list of incentives, events or 
ways to recognize volunteers

Session 3: 


