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Where are we? 

80

Measuring & Maintaining 
Success
 Impact Reporting
• Succession Planning

City Resources
• Connecting with the City of 

Tulsa
• Neighborhood Success Stories
• Neighborhood Resource Event



• What Succession Planning Is
• Risks & Barriers to 

Implementation
• Three Types of Succession 

Planning
• Healthy Closure for Founders
• General Tips

Topics to Cover :
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What is Succession 
Planning?
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Definition

A structured process to ensure 
leadership, program, 
operations, and service 
continuity within an 
organization.
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Definition

A structured process to ensure 
leadership, program, 
operations, and service 
continuity within an 
organization.

Succession Planning flows 
from your Association’s 
Strategic Vision.
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Benefits
What do you gain by 
planning:
• Fosters Organizational Growth 

& Development
• Creates Sustainable Officer/ 

Chair Roles & Responsibilities
• Identifies Needs 
• Clarifies Advancement within 

your Organization & Board
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Risks & Barriers to Succession 
Planning
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Risks
What do you risk or lose by inaction:
• Instability of your organization
• Demise/diminished influence of your 

organization
• Damaged reputation
• Disillusioned board and volunteers
• Disaffected funders, sponsors, or partners
• Disruption in operations, programs, services, etc.
• Loss of institutional knowledge
• Loss of money (grants, sponsorships, etc.)
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Barriers

• Anxiety
• Time
• Lack of Understanding
• Lack of Follow-Through
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Three Types of Succession 
Planning
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Emergency 
Succession Planning

Process used for sudden, 
unexpected departure of a 
board officer or committee 
chair – either permanently 
or for an extended period 
(longer than 3 months). 

104

Departure-Defined 
Succession Planning

Process used for a future 
planned permanent 

departure of a board officer 
or committee chair.

Strategic Leadership 
Development
Process promoting 

development of ongoing 
board and committee 
leadership from the 
neighborhood and 

volunteers.
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Emergency Succession 
Planning
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Emergency 
Succession Planning

Emergency Backup Plan:
Key Elements:
• Lists the primary functions of all board officers 

and committee chairs

• Outlines authority and restrictions of the 
interim board member(s) serving

• Identifies oversight for the interim board 
member(s)

• Details a communications plan

• Succession Planning Policy

• Confirms date of board adoption
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Emergency 
Succession Planning
Emergency Backup Plan:
Attachments:
• Board Officer & Committee Chair Descriptions

• Board Roster

• Committee Descriptions 

• Definitions & Agreed Upon Terminology

• List of Critical Relationships

• Annual Calendar of Events & Milestones

• Annual Action Plans / Strategic Plans

• Asset Inventory

• Copy of Important Contracts, Agreements, & 
Accounts
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Annual Calendar of Events 
& Milestones
• Signature Events

• Awards Ceremonies

• Contract Renewals

• Web Domain Renewal

• Report Due Dates

• Board Elections

• Board Retreat or Annual Meeting

• Board Meetings

• Funding/Grant Deadlines

• Government/Tax Filing Deadlines

• Important Anniversaries (for ex. 50th anniversary 
of your neighborhood)
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Asset Inventory
• List of Owned Assets

• List of Borrowed Assets
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No Formal Plan
Steps to take when there’s no 
Emergency Backup Plan:
• Convene the Executive Committee. 

• Determine if elections can be held, or if an 
interim board officer needs to be identified. 

• Complete the Emergency Backup Plan 
Template.
– Identify priority projects, operations, 

services, etc.
– Identify where cross-training is needed
– Determine election timeline (esp. if you 

are designating an interim board officer 
until the next election)

– Create a Communication Plan
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Departure-Defined 
Succession Planning
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Departure-Defined 
Succession Planning

• Mentorship

• Cross-training

• Transitioning tasks and 
relationships gradually

• Establishing Ex-Officio Board 
Members

• Building Bench Strength
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Bench Strength

121

How do you build bench strength?
1. Identifying core skills for each board position.

2. Create a skill-building plan for each individual 
to fill identified gaps in their skill set.

3. Implement cross-training and professional 
development. 

4. Continuous recruitment.

What is bench strength?
Capability of board members to move into 
positions of greater responsibility.
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Strategic Leadership 
Development
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Bench Strength + Intention

124

Strategic Leadership 
Development:
• Professional development of board 

members & potential future board 
members
• Skills Training 
• Mentorship
• Cross-Training 

• Intentional Recruitment of Future 
Board & Committee Members
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Healthy Closure for 
Founders

129



Founder Syndrome

It’s important to…
• Put it on Paper
• Assure the Board & 

Neighborhood that the 
Association Will Go On

• Pass the Leadership Baton
• Celebrate the outgoing 

member(s)
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General Tips
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Use the Succession Planning 
Checklist to assess your 
organization’s current risk level.

135

Assess your Succession 
Planning Readiness



• Loss of Records & Files: Upload 
all documents, records, 
working files, etc. to a cloud- or 
web-based drive.

• Loss of Account Access: 
Establish at least two board 
members on all accounts.

• Loss of Institutional 
Knowledge: Encourage all 
board members to record 
institutional knowledge. 
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Annually / Quarterly, review:
• Accounts
• Asset Inventory
• Annual Calendar of Events & 

Milestones
• Governing Documents & 

Policies 
• Emergency Backup Plan
• Action Plan / Strategic Plan
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Succession Planning Policy
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Policy
Companion Document to the 
Emergency Backup Plan

What is it?
Written policy providing a 
framework for important 
conversations and planning before 
a leadership change happens.

Its Goal:
To provide security at an insecure 
time. 
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Call to Action
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Your Next Steps:
 Conduct a Succession Planning 

Audit by completing the 
checklist 

Create an Emergency Backup 
Plan

 Create an Asset Inventory for 
your association

 Organize your meeting, event, 
and deadline information into an 
Annual Calendar
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Questions?
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What’s next?
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Measuring & Maintaining Success

 Impact Reporting
 Succession Planning

City Resources
• Connecting with the City of 

Tulsa
• Neighborhood Success Stories
• Neighborhood Resource Event




