CITY OF

TULSA

MAYOR'S OFFICE OF CHILDREN, YOUTH, AND FAMILIES

2026 Tulsa Children’s Cabinet Meeting #1

Thursday, February 5, 2026 - 2.200pm - 3:30pm
Location: City Hall - OTC 10 - South Conference Room
Purpose
The Tulsa Children's Cabinet will decide where it will actively exercise authority in
2026 by selecting priority outcome areas for activation, clarifying what Cabinet-level
action means in practice, and issuing explicit charges to Action Alliances.

Results By the end of our time together we will have-

Decided which outcome areas receive Cabinet activation in 2026

e Designated remaining outcome areas for monitoring or readiness mode
across outcomes where possible

e Defined what Cabinet-level activation means for selected priorities (what
authority we might align, what barriers we might remove)
Issued clear charges to Action Alliances with deliverables and timelines

e Confirmed April meeting focus: reviewing options and exercising decision

authority
Process
Timing Agenda Item
8 minutes Welcome & Overview: The Cabinet’s Role 2026
10 minutes Approve Tulsa Children’s Cabinet Charter
30 minutes Executive Committee Recommendations: Four Priority Areas
20 minutes Decision Discussions
15 minutes Connection to Action Alliances
10 minutes Close

Please complete the feedback survey at your earliest convenience.
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