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Empowering Tulsa’s Youth to Pursue Economic Mobility

The Mayor'’s Office of Children, Youth and Families is responsible for implementing a
strategic plan to ensure that an additional 15,000 Tulsa children and youth are on a path
to economic mobility and thriving by 2030.

MOCYF partnered with FUSE Corps to host a fellow to conduct a landscape analysis that
will informm recommendations for a youth workforce ecosystem in Tulsa.

Main Objectives

Clarify Postsecondary Sustainably Fund Systematize Access to
Pathways Jobs/Internships Basic Needs Supports

Listening Tour

Three
Perspectives
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25 Inventory ltems

Ecosystem, opportunities, and data + infrastructure

Contributing Interview
Entities Participants
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45 min-4.5 hours 70+ 870+

Range of interview Hours of Points of data

lengths interviewing coded
(Not always continuous) (Meetings excluded) (In-process)
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Most Frequent Challenge Most Frequent Positive

Perceived lack of coordination Tulsa is a resource-rich and
across Tulsa’s ecosystem generous city

Data of Interest

* Youth interests
* Longitudinal enroliment data
» Workforce supply/demand and youth employment participation
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Data Steward Future Vision

- City of Tulsa Citywide collaboration and coordination

« Impact Tulsa * Year 1 - Collective action plan with mass buy-in
« Third-party * Year 3 - Shared continuous improvement cycle
* Year 5 - Credential completion
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Surveyed
MBK Sports | MBK Youth All Stars | Tulsa Changemakers

Survey Mode age of
respondents respondents
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Work at least Enrolled in
part-time high school

June 4, 2026

Are planning to complete
a four-year degree

Concerned about having to
work while continuing education
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Concerned about finding
a place to live after high school

Worried about affording
postsecondary credentials
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+ Akron, OH + Grand Rapids, MI + Miami, FL « Pittsburgh, PA
« Birmingham, AL + Guilford County, NC * New Orleans, LA + Raleigh, NC

+ Buffalo, NY + Kansas City, MO + Northwest Arkansas + Tampa, FL

« Denver, CO « Louisville, KY « Oakland, CA * Tucson, AZ

+ Detroit, M| + Memphis, TN + Omaha, NE « Wichita, KS

« Erie County, NY
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Please note: Aggregate data has been offered to peer cities/counties in appreciation for a completed questionnaire

Data Collection

Stakeholder Interviews
Notes typed by facilitator during interviews
Notes cleaned in batches and shared for review
Anonymous survey to be released by June 30

Youth and Peer City/County Surveys
Collected via Google Forms
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Coding Responses

* Inductive approach
» Coordinate system across print and cloud
» Codified in print, digital workbook and photo

Please note:
All data is collected, cleaned and coded manually. Artificial Intelligence is not used in this research project
Due to the nature of perspectives and processing styles, a 1:1 prompt-response cadence should not be assumed
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Other Updates

Landscape/Resource Analyses + Database Pilot

» Geocodes will support mapping providers and proximal results
« Pilot with MBK - Tulsa Workgroups will inform citywide database

. City of Tulsa - Coordinating Internship Planning

- Departments assessing capacity to host and project fit for interns
- Templatizing placement descriptions and onboarding guides
» Targeting summer or fall 2026 start for youth ages 14-24

THANK YOU

Stacy Boone | FUSE Executive Fellow, Mayor's Office of Children Youth and Families

sboone@cityoftulsa.org | 918.210.5365
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