6/19/2017 - 7/30/2017

6/20/2017 - )
Preparation & Onboarding Stakeholders

Dept Leadership P . 7/17/2017 7/26/2017

Planning Session K Mayor's Econ Dev Summit Council Update
: 7/20/2017 - 7/31/2017
! | Internal Stakeholder Interviews

7/1/2017 ¢
6/19/2017 7/12/2017 7/31/2017
Mayor Council
Mid-Year Update . 7/20/2017 .
Steering Comm Meeting 1
8/17/2017 8/2/2017 - 9/30/2017
2nd Steering 8/23/2017 Community Engagement 9/27/2017
Committee Meeting Council Update A Council Update

8/1/2017 - 8/15/2017 8/15/2017 - 9/1/2017 9/1/2017 - 9/15/2017 9/15/2017 - 10/1/2017
External Stakeholder Interviews Online forum - Well Being Online forum - Opportunity Online forum - City Experience
9/1/2017
8/1/2017 9/30/2017

9/15/2017

3rd Steering

Committee Meeting
4th Steering Synthesizing Feedback 5th Steering
Commitee Meeting /\ Committee Meeting

10/15/2017 - 11/1/2017 10/31/2017 - 11/30/2017
| Creation of Draft Document Draft to Public for Comments
11/1/2017
10/1/2017 11/30/2017
12/2/2017 - 1/30/2018 1/30/2018
1.2/1/2017 12/13/201.7 Adoption & Implementation Dept Action Plans included
Final Draft Plan Adoption /\ with Budget Submittal

— w
| | !

1/2018
12/1/2017 1/30/2018

12/31/2017
Dept Budgets &
Action Plans Start



