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Issue & Context

 The ISSUE -

— Attracting and retaining jobs in growth occupations and
iIndustries

« The GOAL -

— Align the city’s economic development “tools” to ensure
policies and incentives maximize our ability to attract and
retain high-growth, high-wage jobs

« The Connection -

— Connected to Well-Being and Opportunity (growing
average per capita income, population growth, and new
jobs added to the local economy)




Status / What it means \

While overall interest from new business
prospects has increased, interest from office
prospects remains low. Nearly 75 percent of
new business prospects considering locating
in Tulsa have been in manufacturing of some
nature, reflecting Tulsa’s strengths in the

\ind ustry. /

Opportunity

Add new jobs to
the local
economy

Mayor/Council Goals




Strategic Direction

Action Plan /

Evaluate existing
Incentive tools
available through
city resources, as
well as via
Authorities,
Boards, and
Commissions

(1) Catalogue
existing incentive
tools; (2) Identify
tools’ ability to
assist in attracting
office prospects or
high-wage
manufacturing; (3)
ldentify gaps in
tools’ ability to
stimulate job
growth in target
areas.

End of Q1
2018

Pace of current
active projects
necessitates
focus on
immediate
prospects as
opposed to focus
on preparing for
future prospects.




Issue & Context

 The ISSUE -

— Attracting and retaining jobs in growth occupations and
iIndustries

« The GOAL -

— Connect economic development project activity trends to
key community data points to spur development of
solutions and action

« The Connection -

— Connected to Well-Being, Opportunity, and City Experience
(growing Tulsa’s population with new jobs and businesses
added to local economy)




Educational Completions — Professional Services

Status / What it means \

In a recent independent study by Dallas-
based Site Selection Group, Tulsa showed a

Opportunity

competitive level of business graduates Atddtrr]]e\iv jokl)s
completing degrees over the past five years, T

on par or exceeding much larger markets.
\However, growth has been generally flat.

Mayor/Council Goals




Educational Completions — Information Technology

Status / What it means \
The same study showed that Tulsa shows a
strong and growing number of IT graduates

Opportunity

over the past five years, although other Add new jobs
competing markets show ever stronger growth tgégﬁ (')‘r’]f;'j"

rates. However, a relatively smaller number of
graduates makes it difficult for Tulsa to compete

Uor larger labor requirements. /

Mayor/Council Goals




Strategic Direction

Action Plan /

Increase number
of professional
services and
information
technology
prospects
considering Tulsa
for potential
operations

Better
communicate
industry mix of
prospects
considering Tulsa
to education
partners;
collaborate with
education
partners to ensure
understanding of
importance of
degree
completions to
prospective
companies

Ongoing

Budget and
funding
shortages; career
awareness
among existing or
prospective
students; ability to
retain talent in
Tulsa upon
graduation
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Issue & Context

The Issue

— The need to improve tracking of commercial building permit
timelines

Our goal

— Track review time by permitting
— Keep review time to <35 days*

Connection to strategic outcomes

— Opportunity — new jobs, labor force participation rate
— Planning — population growth
— Well-Being - per capita income

* Review time should include only time where City of Tulsa has documents for review




Tracking Time to Process Permits

TOday 41 days (average: 2010-17)

\
| \

Return with COT Review Applicant COT Review
revisions Revisions

Permit Permit
application lssued

Example with EnerGov
6 days 7 days 6 days 7 days 9 days

\ ) ) \
| | | \f || \

COT Review Applicant COT Review
Revisions

COT Review Return with ‘
revisions

Permit Permit
application lssued

Goal: COT Review | + COT Review + COT Review <=35 days




120

100

80

60

40

20

Jun-10
Sep-10
Dec-10

Status

Mar-11

Jun-11
Sep-11

Average Number of Days Commercial Permits

Dec-11
Mar-12

Jun-12
Sep-12

From Application to Issue

Dec-12
Mar-13
Jun-13
Sep-13
Dec-13
Mar-14
Jun-14
Sep-14
Dec-14
Mar-15
Jun-15
Sep-15
Dec-15
Mar-16
Jun-16
Sep-16
Dec-16
Mar-17

Jun-17

What it means

Goal: <35 days from application to issue
2010-17: Achieved goal 37% of the time,
month-to-month

Currently includes time that applicant is
responding to review items

Review times have increased

~

J

e G0al

e Average

Average Days per project

m— ]2 Mo. Moving Avg.

Mayor/Council Goals

Opportunity

New Jobs

Population
Growth



Average Wait Time by Activity (in Minutes)
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Status 4 What it means ) S
- Goal: document wait times (in minutes) O
- for Permit Center services S
5
- New queuing system offers customers § New Jobs
flexibility and more control of their time o
- Over time resources can be adjusted to 5 Population
= Growth

\ meet customer needs /




Strategic Direction

Action Plan /

Accurately track | Deploy EnerGov | Spring 2018 On track

permit review

timelines

Committing to Change Spring 2018 Quickly

EnerGov management adjusting to new
effort system and

realignment




Issue & Context

The issue
— The Peoria BRT corridor is the most appropriate location
for population growth

Our goal
— Densify development along the BRT corridor to capitalize
on public investment

— Establish incentive programs and a regulatory environment
to improve access to housing, employment and services

Connection to strategic outcomes
— Planning — population growth



Planning: Tracking Growth

2010 to 2015 Percent-Change in Number of Households
by Block Group

Route
Percent Change in Number bf Households
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BRT is growth catalyst worth watching
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Status / What it means \ E
Sustained planning in corridor. (7 active plans) (D Opportunity
E
- Downtown housing density increasing most S
8 New Jobs
5
>
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Population

Growth
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Planning: Tracking Growth

sustainability unlikely

Household Density: Progress towards 2030 Gro_wth..f.;-ﬁ_f.“i
Target
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Status 4 What it means ) S
Peoria corridor is a growth area (1/4 of Tulsa’s (D Opportunity
new households 2010-15) TC—)
-}
- Will hit citywide 2030 growth targets in 2098. § New Jobs
)
Enough tax revenue to cover costs? Fiscal 5 Population
= Growth




Strategic Direction

Action Plan /

scheduled 9/16 &
9/26/2017
*Notices mailed to
eligible owners
9/1/17

Catalyst: Coordinate Spring 2019 Folding together
Implement funded | implementation projects and
projects from schedule objectives from
adopted plans multiple sources
near Peoria Ave and departments
Preparing for BRT | Voluntary rezoning | 2017-19 Outreach and
launch in 2019 program *Open application | benefits

*Initiated by City period 10/1/17 —

Council 8/30/17 3/31/18

Public information | 2017-19 Requires

campaign marketing and PR

*Public meetings strategies




MX Zoningm: Education

Thes baildingsnear Cain' Ballroom bave
malkiple uses, and provide easy ac cessto
poople walking, biking, or driving

WHAT IS MIXED-USE ZONING?

As a pact of the City of Tulsa Zoning Code update, new zoning districts
wese established to promote the mixruce of land uses. Mxed-use zoning:
(MX) allows 2 mixtuce of residential, office, and retail uses within the
same building or property, which can help make it easzer to walk, bike, or
deive to things you need neas yous home, like grocery stores, pharmacies,
restaugants, and stores. This is the way cities were taditionally built foc
hundreds of years.

There ace diffecent types of mixed use districts in the zoning code, and
though each have the:r own tequitements, they generally place buildings
closer to the street, ace more accessible, encourage on-street packing and
shared packing lots behind or beisde buildings, and allow awltiple uses
in the same building. For instance, a two-story building may contain a
restangant or shop on the first floor, and offices or apartments above.
Apartmens and offices are corsmonly
Sfound above restauranss and galleries in

Applvmgmned -use zoning to yous property can help protect the futuce of
the Brady Arts Disrice.

youc thood by ensusing predictable and ible devel
!bzrcmmzkedaenexghboxhoodmmedemahh

P

HOW IS MIXED-USE ZONING DIFFERENT?

The most obvious difference is the flexibility in uses that may be p d on the propety, like resid: above
shops and restaugants.

Another big difference is the use of budding design standacds. There are four types of mixed-use distrcts, each with
its own set of design standards that govern things like the size and placement of buidings and packing lots, and
making suce the ground floor has enough windows md entrances facing the sidewalk These standacds help ensuce that

futuce developments fit the scale of the neighboch ucage walkability, and date multiple modes of
tansportation.
‘The zoning districts most common in Tulsa sepacate uses like res:dential neighborhoods from L

doctor’s offices, and job centers, making tops between them longer, and most st often by cac. Mixed-use districts pxonde
Tulsans another choice that makes it easier to get to where you need to go.

WHY IS THIS IMPORTANT? WHAT'S IN IT FOR ME?

Mixed-mse zoning can bring both social and economic benefits by allowing resi 1, and il

mmdoupmqtommodemﬂmtﬂtyqfummddanﬁymmpmﬁuhkmwwm
while making it easier for neighk idents to reach their desti without deming across town.
Thewzyodmmngdmﬁhwuﬂnmzﬂyxemdmmasugletypeof nuse (such as commescial,
office, i Iy limits the value of the property, reducing the retnrn on investment to the
p(opeztymﬂmbumessmet,mﬂﬂuCityNugblnchoodsmdﬂtsmsp(ospE(w}:md!ymchﬁgxndm
sednee the distance between housing, wodsplaces, retail, schools, medical care, and other destinations.

This rednction in distance creates greater connectivity and an overall sense of place within a1 neighborhood, which over
time increases valne. Mized use seighborhoods also provide more ways for everyone to get asonad, from allowing kids
to walk to school safely, to giving older adults the freedom to get to everything they need without having to deve.

WHAT ARE THE DIFFERENTTYPES

OF MIXED-USE ZONING?

The code offers four separate mized-nse character designations,
which can be applied based on the context of the site being-
developed and the property owner's desired ontcomes.

1. Pedectrlln{llXP]

I+ inteaded to be
appledmhnnmswhueah@hvdufpedemznmnm
is present or desired. Pedestrian-designated property will inenr

ﬂqmmw(m)mawamwm

active steeet life and ian areas.

2. Urban (MX-U)

Similar to the Pedestrian designation, the Usban ck
designation is gmﬂymﬂedmzpp]aimzmsmﬂnh@n
hvelsqfw:l!nhﬂﬂybmwhmagﬂmvmtyqfhnﬂdmg
types ace present or desited, such as high-density residential or
townhomes.

3. Variable (MX-V) The Peard Ditrict bas soem many ol
The Vasable ot designation is generally intended to be buildings come to ife with mew, mixed
applied in iected acens whess tansitions 1o greater levels e
ofwa]hbmhtymwxhthyocdzsuedmﬂv&ngpmm

ity in the p of budds

padnngms_memplE‘bnﬂdugscmhsethackfn(dm
from the street, which gives mose space for lindscaping and
streetscape elements, or limited amounnts of padking.

4. Flexible (MX-F)
mﬂmhkm&ggnanmsgmemllj'x_naxkdm:ﬂuw

steeet-facing elements. Toumbomes, libe these at Centennial Park,
are allowed i myxed-wse districts.



MX Zoning Program: Outreach

—
fN@o G Regional Partners - Regional Jolufions

itecat Secard Srect Sato 800 | Tuba, D6 7403 | $IE.58L7EE | www INEOG.arg

Diear property owner,

You are receiving this notice due to your property’s location within the boundaries of the Peoria Avenue Bus
Rapid Transit [BRT) corridor (see map on reverse).

Funding was dedicated through Vision Tulsa for i and physical imp

(bus stops and amenities) related to the Peoria Avenue BRT line to ensure a reliable transportation service. The
improved frequency of buses will provide predictability for employees, residents and visitors to use the BRT for
daily travel as well as one-time trips.

As part of the strategy to capitalize on the positive impacts of the BRT system on both public and private

property, a Peoria Avenue BRT Lond Use Fr {F [: rec for Mixed-
zoning on certain parcels was developed and found to be in conformance with the Tulsa Comprehensive Plan
(PLANITULSA) by the Planning Commission and City Council. The Framework can be found here:
http://www. tmapc.o

To begin i jon of the F on August 30, 2017, the City Council initiated a voluntary opt-in
Mixed ) ing incentive along the Peoria Avenue BRT route. This program is available to

owners of properties located within % mile radius of identified enhanced BRT stations and recommended for
Mixed-use (MX) zoning in the Framework. (See attached information regarding Mixed-use zoning.}

If you wish to take of this opt-in ing program, you may wish to attend one of the
Tuesday, 19, 2017 Tuesday, 26, 2017

Brookside Library, 3:00pm-4:30pm Central Center, 5:30pm-7:00pm

1207 E45th Pl 1028 E6th 5t

Tulsa, OK 74105 Tulsa, OK 74120

South Community House, 5:00pm-6:30pm Brookside Library, 6:30pm-8:00pm

5780 5 Peoria Ave 1207 E45th Pl

Tulsa, OK 74105 Tulsa, OK 74105

At both meetings, the voluntary opt-in Mixed-use (MX) rezoning incentive program will be presented. City of

Tulsa and INCOG planners will be present to answer your questions.

For additional information, please contact Nathan Foster at 918.579.9481 or nfoster @incog org or Amy Ulmer
at 918.579.5471 or aulmer@incog.org.

Sincerely,

Susan Miller, AICP
Director, Land Development Services
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