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1.

Identify the 

Issue you’re 

trying to solve

2.

Determine how 

to Measure the 

outcome

3.

Set a Goal for 

improvement

4.

Identify, test, and 

implement the 

Strategy

5.

Measure the 

results and 

Refine the 

strategy
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Issue & Context

• The ISSUE -
– Attracting and retaining jobs in growth occupations and 

industries

• The GOAL -
– Align the city’s economic development “tools” to ensure 

policies and incentives maximize our ability to attract and 

retain high-growth, high-wage jobs

• The Connection -
– Connected to Well-Being and Opportunity (growing 

average per capita income, population growth, and new 

jobs added to the local economy)



What it means
While overall interest from new business 

prospects has increased, interest from office 

prospects remains low. Nearly 75 percent of 

new business prospects considering locating 

in Tulsa have been in manufacturing of some 

nature, reflecting Tulsa’s strengths in the 

industry. 
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Strategic Direction

Strategy
Action Plan / 

Next Steps
By When Hurdles

Evaluate existing 

incentive tools 

available through 

city resources, as 

well as via 

Authorities, 

Boards, and 

Commissions

(1) Catalogue 

existing incentive 

tools; (2) Identify 

tools’ ability to 

assist in attracting 

office prospects or 

high-wage 

manufacturing; (3) 

Identify gaps in 

tools’ ability to 

stimulate job 

growth in target 

areas. 

End of Q1 

2018

Pace of current 

active projects 

necessitates 

focus on 

immediate

prospects as 

opposed to focus 

on preparing for 

future prospects. 



Issue & Context

• The ISSUE -
– Attracting and retaining jobs in growth occupations and 

industries

• The GOAL -
– Connect economic development project activity trends to 

key community data points to spur development of 

solutions and action

• The Connection -
– Connected to Well-Being, Opportunity, and City Experience 

(growing Tulsa’s population with new jobs and businesses 

added to local economy)



What it means
In a recent independent study by Dallas-

based Site Selection Group, Tulsa showed a 

competitive level of business graduates 

completing degrees over the past five years, 

on par or exceeding much larger markets. 

However, growth has been generally flat. 
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Data visualization with goal
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What it means
The same study showed that Tulsa shows a 

strong and growing number of IT graduates 

over the past five years, although other 

competing markets show ever stronger growth 

rates. However, a relatively smaller number of 

graduates makes it difficult for Tulsa to compete 

for larger labor requirements.
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Data visualization with goal
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Strategic Direction

Strategy
Action Plan / 

Next Steps
By When Hurdles

Increase number 

of professional 

services and 

information 

technology 

prospects 

considering Tulsa 

for potential 

operations

Better

communicate 

industry mix of 

prospects 

considering Tulsa 

to education 

partners; 

collaborate with 

education 

partners to ensure 

understanding of 

importance of 

degree 

completions to 

prospective 

companies

Ongoing Budget and 

funding 

shortages; career 

awareness 

among existing or 

prospective 

students; ability to 

retain talent in 

Tulsa upon 

graduation
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Issue & Context

The issue
– The need to improve tracking of commercial building permit 

timelines

Our goal
– Track review time by permitting

– Keep review time to <35 days*

Connection to strategic outcomes
– Opportunity – new jobs, labor force participation rate 

– Planning – population growth

– Well-Being - per capita income

* Review time should include only time where City of Tulsa has documents for review



Tracking Time to Process Permits

Today

Example with EnerGov

Permit 

application

Return with 

revisions

COT Review Applicant 

Revisions

COT Review

Permit 

Issued

41 days (average: 2010-17)

Permit 

application

Return with 

revisions

COT Review Applicant 

Revisions

COT Review

Permit 

Issued

6 days 7 days 6 days 7 days 9 days

+ +Goal:

COT Review

COT Review COT Review COT Review <=35 days
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What it means

- Goal: <35 days from application to issue

- 2010-17: Achieved goal 37% of the time, 

month-to-month

- Currently includes time that applicant is 

responding to review items

- Review times have increased
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What it means
- Goal: document wait times (in minutes) 

for Permit Center services

- New queuing system offers customers 

flexibility and more control of their time

- Over time resources can be adjusted to 

meet customer needs 



Strategic Direction

Strategy
Action Plan / 

Next Steps
By When Hurdles

Accurately track 

permit review 

timelines

Deploy EnerGov Spring 2018 On track

Committing to 

EnerGov

Change

management 

effort

Spring 2018 Quickly 

adjusting to new 

system and 

realignment



Issue & Context

The issue
– The Peoria BRT corridor is the most appropriate location 

for population growth

Our goal
– Densify development along the BRT corridor to capitalize 

on public investment 

– Establish incentive programs and a regulatory environment 

to improve access to housing, employment and services

Connection to strategic outcomes
– Planning – population growth



Planning: Tracking Growth

What it means
Sustained planning in corridor. (7 active plans)

Downtown housing density increasing most 

BRT is growth catalyst worth watching
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Planning: Tracking Growth

What it means
Peoria corridor is a growth area (1/4 of Tulsa’s 

new households 2010-15)

Will hit citywide 2030 growth targets in 2098.

Enough tax revenue to cover costs?  Fiscal 

sustainability unlikely
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Strategic Direction

Strategy
Action Plan / 

Next Steps
By When Hurdles

Catalyst:

Implement funded 

projects from 

adopted plans 

near Peoria Ave

Coordinate 

implementation 

schedule

Spring 2019 Folding together 

projects and 

objectives from 

multiple sources 

and departments

Preparing for BRT 

launch in 2019

Voluntary rezoning 

program

*Initiated by City 

Council 8/30/17

2017-19

*Open application 

period 10/1/17 –

3/31/18

Outreach and 

benefits

Public information 

campaign

*Public meetings 

scheduled 9/16 & 

9/26/2017

*Notices mailed to 

eligible owners 

9/1/17

2017-19 Requires 

marketing and PR 

strategies



MX Zoningm: Education



MX Zoning Program: Outreach 


