Office of the Mayor

g Tulsa MEMORANDUM

A New Kind of Energy. Office of Performance Strategy and Innovation

DATE: October 18, 2018

TO: G.T. Bynum, Mayor
Jack Blair, Chief of Staff
BlightStat Invited Attendees

FROM: Penny Macias, Office of Performance Strategy and Innovation

SUBJECT: BlightStat

At the last meeting on August 11", there were three working groups created to do additional
work. The groups were defining “blight” for purposes of BlightStat, collecting blight data, and
strategies to prevent and address existing blighted properties. The meeting on Friday, October
20" will be for those groups to report out and update the larger group on progress and proposals
from their work. Presentations will be given by the working groups and discussed with the
Mayor’s Office and community stakeholder leadership.

Meeting Time and Location: OTC, 10 North, Friday, October 20, 2017, 1:00-2:30 p.m.

Invited Attendees:

G.T. Bynum, Mayor Jeff Ash, IT Mike Kier, Finance

Jack Blair, Chief of Staff Michael Dellinger, IT Kim MacLeod, Communications
James Wagner, OPSI Ken Factor, Human David O’Meilia, Legal

Amy Brown, Deputy Resources Michael Radoff, Customer Care
Chief of Staff Erica Felix-Warwick, Andy Teeter, TFD

Penny Macias, OPSI Human Resources Teresa Burkett Meinders, Connor

DeVon Douglass, CRO Mark Hogan Asset Mgmt. & Winters, LLP
Kathy Taylor, Economic  Cathy Criswell, City Auditor Michael Birkes, University of

Development Bernard Dindy, Tulsa Health  Oklahoma

Brant Pitchford, Housing  Department Cameron Walker, Habitat for
Dwain Midget, WIN Reggie Ivey, Tulsa Health Humanity

Kevin Cox, WIN Department Jennifer Barcus-Schafer,

Chase Mohler, WIN Elizabeth Nutt, Tulsa Health  Rebuilding Together Tulsa
Patricia Wolf, WIN Department Kirk Wester, Growing Together
Matt Parsell, Engineering Chief Chuck Jordan, TPD Tulsa

Michelle Brooks, Charles Wulff, TPD Delia Kimbrel, Growing Together
Marketing and Media Chief Ray Driskell, TFD Tulsa

Relations
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Meeting Agenda

1:00 — 1:10pm Introduction

1:10 - 1:25pm  Defining Blight

1:25 - 1:45pm Collecting Data on Blighted Properties

1:45 - 2:15pm Strategies to Prevent and Address Existing Blighted Properties

Outcomes and Purpose
» Accurate and timely intelligence shared by all
» Effective tactics and strategies
* Rapid deployment of resources
* Follow-up and assessment

Discussion - Strategies for Collection of Data and Interventions

Follow-Up Plan - Sub-Committee Work

For more information on TulStat, visit this link:
https://www.cityoftulsa.org/government/performance-strateqy-and-innovation/tulstat/
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