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TulStat 1.0 TulStat 2.0

Focus
Focused on presentation 

from department head

Focused on dialog on solutions 

to pressing problems and follow-

up actions

Meeting 

Frequency

Every other week, 

Friday Afternoons

Varied. Some monthly, some 

every other week.

Participation

Presenting Department 

leaders and support 

department leaders

Targeted based on topic, but 

open to anyone.

Meeting 

duration
90 minutes Varies based on topic

Space 10 North 15th Floor Innovation Lab 

Overall Feel
Presentation with some 

dialog

Dialog about possible solutions 

and action plan 



Mission & Vision

TulStat Mission: Create a forum for city leaders to discuss 

priority problems, a clear definition of success, innovative 

solutions, and a method to measure progress. 

Vision - What does success look like? The OPSI staff 

creates a collaborative forum where participants leave with a 

better understanding of the priority problem, a way to 

measure success, strategies to solve the problem, and 

action steps before the next TulStat meeting.



The Process

1. Problem Definition and Context

2. Defining Success

3. Measurement Framework

4. Possible Solutions

5. Action Plan



Feedback from Previous TulStat Meeting
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90%

80%

90%
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Meeting Purpose communicated

Problem clearly stated

Clear way to measure success

Data presented to understand problem

Collaborative discussion

Action steps

Good use of time

TulStat Police Recruiting 2/15/2018

15-Feb

Other feedback: Not enough time for discussion, would like to get slides in advance, need session 

dedicated to defining the problem, not such an intimidating feeling as before, didn’t learn anything new



What defines a great public place?

Great public spaces are those places where celebrations are held, 

social and economic exchanges occur, friends run into each other, and 

cultures mix. They are the “front porches” of our public institutions –

libraries, field houses, schools – where we interact with each other and 

government. When theses spaces work well, they serve as the stage for 

our public lives.

4 Qualities: Accessible, Activities, Comfortable, and Sociable. 



2016 Winner Great Public Spaces
American Planning Association

Guthrie Green



Framework:  a city of 1M needs 10+ destinations



Tulsa’s 2030 population Target is 495,000

What are (should be) our five major destinations?

1. Downtown

2. Gathering Place (will there be 10+ places and 100+ things to do*?)

3. ?

4. ?

5. ?

*I think the answer is “yes”, and I think its because they understand placemaking
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Tulsa’s 2030 population Target is 495,000

What are (should be) our five major destinations?

(Choose wisely.)

1. Downtown

2. Gathering Place 

3. ?

4. ?

5. ?



Places within the Downtown Destination

1. Tulsa Arts (10+ things to do)

2. Blue Dome District (almost 10+ things to do)

3. Deco District (10+ things to do)

4. Greenwood (not enough things to do)
1. Ballpark

2. Greenwood Ave

3. Lefty’s

4. Fat Guys

5. Living Arts

6. Gypsy Coffeehouse

7. ?

5. Arena District (WIP – Work in Progress)

6. Cathedral District (theoretical)

7. East Village (WIP)

8. East End (not enough things to do)

9. ?

10. ?



Defining the Problem

What is the right-sized problem? 

Cause 1 Cause 2 Cause 3

Why? Why? Why?

Why? Why? Why?

We don’t leverage our investments to enhance 

placemaking.

Our capital programs 

are siloed

We must have separate 

ballot titles for each 

capital category



Measurement Framework

How can we measure success?



What Makes a Great Place?

Sociability

Number of Women, 
Children, Elderly

Volunteerism

Evening Use

Street Life

Social Networks

Uses & 
Activities

Local Business 
Ownership

Land Use Patterns

Property Values

Rent Levels

Retail Sales

Comfort & 
Image

Crime Statistics

Building 
Conditions

Environmental 
Data

Access & 
Linkages

Traffic Data

Mode Splits

Transit Usage

Pedestrian Activity

Parking Usage 
Patterns



NYC 21st Century Street Overall Metrics

Source: http://www.nyc.gov/html/dot/downloads/pdf/dot-economic-benefits-of-sustainable-

streets.pdf

http://www.nyc.gov/html/dot/downloads/pdf/dot-economic-benefits-of-sustainable-streets.pdf


NYC 21st Century Street Economic Metrics

Source: http://www.nyc.gov/html/dot/downloads/pdf/dot-economic-benefits-of-sustainable-

streets.pdf

http://www.nyc.gov/html/dot/downloads/pdf/dot-economic-benefits-of-sustainable-streets.pdf


Analysis Process
New York City Department of Transportation

Process ensured that there were comparisons that isolated the change 

from the broader economic conditions in the neighborhood and city.





Before and After Retail Sales Comparison



Related AIM Plan Strategies & Actions



Measurement Framework

How can we measure ultimate success?

How can we measure incremental progress?
What does the AIM Plan say? Strategy Metrics & Targets?


