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Summary 
Smart Growth America, through a grant from the U.S. Environmental Protection Agency's 
Office of Sustainable Communities, is offering free technical assistance to help local leaders 
and residents make their communities more livable, sustainable, and vibrant places. Any unit 
or subdivision of local, tribal or regional government is eligible to apply. The deadline for 
applications is Thursday, October 6, 2016 at 5:00 PM EDT. Applications must be uploaded to 
the Smart Growth America web page application portal at 
http://www.smartgrowthamerica.org/technical-assistance/free-annual-workshops/apply or 
emailed to assistance@smartgrowthamerica.org by this time. Paper submissions and late 
submissions will not be accepted.  
 
Smart Growth America will hold a webinar to discuss the technical assistance program and 
the application process on Wednesday, September 14, 2016 at 1:00 PM EDT. Interested 
parties can register for the webinar at http://bit.ly/sga-free-ta. The webinar will be recorded 
and posted to our blog. For pre-application assistance and inquiries, please email 
assistance@smartgrowthamerica.org. 
 

Building Blocks for Sustainable Communities Program 
Smart Growth America’s free technical assistance is funded under a grant from the 
EPA’s Office of Sustainable Communities’ Building Blocks for Sustainable Communities 
Program. The Building Blocks for Sustainable Communities Program funds quick, 
targeted assistance to communities that face common development programs.  
 

Purpose of the technical assistance 
Smart Growth America’s technical assistance program, now in its sixth year, helps facilitate 
local solutions to local development challenges so that participating communities are able to 
grow in ways that benefit residents and businesses while protecting the environment and 
preserving a sense of place. The assistance provides the tools and training needed to help 
local leaders make their communities more livable, sustainable and vibrant places. 
 
As a national leader in the field, Smart Growth America possesses extensive experience 
working with communities to help them use land strategically, maximize existing resources 
and invest public funds in ways that catalyze quality private development. Smart Growth 
America has already worked with more than 70 communities through this program alone. 
 
Technical assistance free-of-charge and ready-to-go 
Applicants can apply for one of the nine free standardized technical assistance tools 
listed below, or three applicants can apply as a consortium for our new Complete 
Streets Consortium Series detailed below.  
 



Application for Smart Growth America Technical Assistance 

Smart Growth America   |   Page 3 

For each of the nine standardized tools, Smart Growth America will deliver the 
technical assistance in the form of a two-day workshop.  
 
The nine technical assistance tools are:  

• Implementing smart growth 101 
• Planning for economic and fiscal health 
• Fiscal impact analysis 
• Sustainable land use code audit 
• Complete Streets Technical Assistance 
• Parking audit 
• Cool planning: local strategies to slow climate change 
• Using LEED-ND to accelerate the development of sustainable communities 
• (Re)Building Downtown 

 
Applicants can find descriptions of these tools and examples of how they’ve been 
used successfully in other communities, on our website:   
http://www.smartgrowthamerica.org/technical-assistance/free-annual-workshops 
 
Complete Streets Consortium Series 
The Complete Streets Consortium Series is a new workshop series for three municipalities 
within the same state. The three municipalities join together to form a consortium, with 
each municipality receiving their own workshop that builds on the other workshops in the 
series. The workshops will focus on the relationships between land use and transportation, 
different modes of travel, and multimodal integration within the local and regional contexts 
of the municipalities. This is a unique opportunity for communities within the same state to 
form a mutual support network and also enhance relationships between state and local 
stakeholders. A core group of eight to ten representatives from each municipality will 
travel to all of the workshops, seeing how each city is planning on implementing Complete 
Streets policies and how they can help and or learn from the process.  

 
Eligibility for technical assistance 
Any unit or subdivision of local government, Indian tribe, or regional government is eligible 
to apply for the single applicant technical assistance workshops. For Year 6, Smart 
Growth America is expanding our work in rural communities. Out of the six applicants to 
be selected this year, three will be rural if sufficient applications are received. For this 
program, rural is defined as 20,000 or fewer residents in the jurisdiction.  
 
The Fiscal Impact Analysis Tool is linked to the Economic and Fiscal Health Workshop.   
Applicants who have already completed the Economic and Fiscal Health Workshop are 
eligible to apply for the Fiscal Impact Analysis as a stand-alone workshop. Applicants who 
have not previously received the Economic and Fiscal Health Workshop and wish to 
receive the Fiscal Impact Analysis should apply for the Economic and Fiscal Health and 
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Fiscal Impacts Analysis as a unit to be delivered together at a single workshop.  
 
The Complete Streets Consortium Series must be applied for by a consortium of three 
municipalities within the same state. These three municipalities do not need to be 
geographically adjacent, but must make the case that their commitment and cooperation 
justify the assistance.  

 
Post-workshop reporting 
Communities that receive this technical assistance will receive a next steps report with 
suggestions for follow-up actions. Communities agree to submit three brief post-
workshop progress reports – the first one month after receiving their post-workshop next 
steps report from Smart Growth America, the second six months after, and the third 
twelve months after.  

 
Selection process and criteria 
Smart Growth America expects to select up to six communities and one consortium of 
three municipalities to receive free technical assistance in this application cycle. Of the six 
not applying as a consortium, three will be rural if sufficient qualified applications are 
received.     
 
The primary selection criteria are: 
 

• Interest in smart growth solutions (20% of score) – The community’s 
application should demonstrate interest in smart growth solutions and show that 
the requested technical assistance tool is an appropriate way to address the 
community’s issues—that it helps them overcome barriers to implementing smart 
growth and sustainable community solutions. 

• Need for technical assistance (20% of score) – Smart Growth America wants 
to work with communities that are interested in smart growth and/or sustainable 
communities development strategies but may need some additional help to define 
and move forward with local solutions. 

• Involvement of key community leaders (20% of score) – Smart Growth 
America will consider the degree to which local government, business and 
community leaders demonstrate their commitment and capacity to implement the 
results of the technical assistance. 

• Readiness to implement (20% of score) – Is the community ready to act based 
upon the tools supplied? Evidence that the community is ready for action will help 
Smart Growth America to determine which communities will benefit most from 
technical assistance. 
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• Public Involvement Plan (20% of score) – Smart Growth America will consider 
the community’s capacity to carry out public engagement (particularly to low 
income and disadvantaged populations within their communities) and the quality of 
the proposed engagement plan. We like communities’ applications to address 
questions like: How will the community get the word out? Is the location 
accessible? Does the community have letters of support from relevant partners? 

 
Other factors that will affect the selection of communities to receive technical assistance: 
 

• Geographic diversity – Smart Growth America wants to work in a variety of 
states, regions, and communities, from North to South, East and West. We will look 
at how the communities we select contribute to the diversity of places we have 
served over the lifetime of this grant.  We will be placing special emphasis this year 
on identifying small rural communities, with 20,000 or fewer residents, that are 
ready for assistance.  

• Equity – Smart Growth America wants to increase our work with low income and 
disadvantaged communities who are ready to address issues related to growth and 
development.  

• Past receipt of assistance – Smart Growth America likes to leverage work done 
by others to create more powerful outcomes. Has the community received related 
technical assistance from the EPA or other federal agencies in the past? Is the 
community currently applying for technical assistance from the EPA or other federal 
agencies? For rural applicants, has the community participated in USDA Rural 
Development-supported programs such as Stronger Economies Together, Promise 
Zones, or Strikeforce? Be sure to put this in the application, including the name of 
the program as well as any outcomes you are experiencing.    
 

Final recipients will be notified via a phone call and will also be announced on our website. 
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Application form 
 
This application form is for both the nine standard technical assistance tools as well as the 
new Complete Streets Consortium Series. The deadline for applications is Thursday, 
October 6, 2016 at 5:00 PM EDT. Applications must be uploaded to the Smart Growth 
America web page application portal at http://www.smartgrowthamerica.org/technical-
assistance/free-annual-workshops/apply or emailed to assistance@smartgrowthamerica.org 
by this time. Paper submissions and late submissions will not be accepted.  
 
If you are applying for the Complete Streets Consortium Series, a complete application will 
include three filled out application forms, one from each municipality, as well as a single cover 
letter of commitment signed by all three mayors. This letter should not only show the 
commitment of all three municipalities to the workshop, but should also make the case as 
to why the three applicants cities present the most compelling choice to receive the series. 
The letter of commitment must be uploaded with the application. 
 
Name of applicant agency: 
	

	

Agency CEO or other individual 
authorized to enter into agreements: 
	

	

Contact person name, email, phone: 	

Organization address, phone and 
website: 
	

	

Form of government (local, regional, 
tribal): 
	

	

Tool being applied for (limit one per 
application):  
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If you are applying for the Complete 
Streets Consortium Series, please list the 
members of your consortium: 

	

 
What is the community’s need for technical assistance? How will the tool you are 
applying for help your community overcome the barriers to implementing smart 
growth? 
 
 

 
What is the community’s interest in smart growth solutions? 
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To what level are community leaders (elected, business, community) committed to 
pursuing smart growth solutions? 
 
	

	
How does the community propose to implement the smart growth solution(s) once 
assistance is received? 
 
	

	
Describe your plan for involving the public in the technical assistance. 
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To what degree does your plan address equity issues? Specifically, how does your 
plan address disadvantaged communities? 
 
	

 
Have you received related technical assistance from the 
EPA, other federal agencies (including USDA Rural 
Development if you are a rural community), or their 
contractors or grantees in the past? 

 
Yes 

  
No 

 

 
If so, describe the assistance, including how the new assistance you are 
requesting of Smart Growth America would build upon or complement the 
past assistance. 
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Are you applying for related technical assistance from 
the EPA, other federal agencies (including USDA Rural 
Development if you are a rural community), or their 
grantees or contractors?	

 
Yes 

	  
No 

	

	
If so, describe the assistance, including how that assistance would complement the 
assistance you are requesting of Smart Growth America. 
 
 

	
Are you a rural applicant? Please note that to be 
considered rural for this program, your resident 
population must be 20,000 or less.  

 
Yes 

  
No 

 

 
Letter of Commitment 
To help us assess community support for smart growth solutions, Smart Growth America 
requires a letter of commitment signed by the mayor, county commission chair, or 
comparable elected leader. The letter should state the commitment of local elected 
leaders to implement any local initiatives that result from the smart growth technical 
assistance offered.  


	Text1: City of Tulsa
	Text2: Mayor Dewey Bartlett, Jr.
	Text3: Dawn Warrick, AICP
Director of Planning and Development
T: 918-576-5447
E: dwarrick@cityoftulsa.org
	Text4: 175 E. 2nd Street, Suite 560. Tulsa, OK 74103-3216
T: 918-576-5447
www.cityoftulsa.org

	Text5: Local
	Text6: Economic and Fiscal Health with Fiscal Impact Analysis
	Text7: N/A
	Text8: The City of Tulsa adopted an updated Comprehensive Plan in 2010 and has been working to implement it. Of the 296 action items, 74% have been initiated according to the 5-year progress report. Of the 26% not initiated, many are related to implementing smart growth principles including "[c]oordinate land use and economic development efforts to achieve the redevelopment and economic goals of the community..." and "[u]nderutilized land in areas of growth is revitalized through targeted infill and reinvestment." To date, most targeted investment and incentives have been in the downtown and greenfields, not in existing vacant and underutilized areas that have continued to experience disinvestment. 

In addition, the City of Tulsa departments have seen continued annual budget cuts due to decreased sales tax revenue. These budget cuts have impacted the City's ability to provide services which has more of an impact on the areas of the City already experiencing disinvestment. In response, the City of Tulsa citizens voted in April 2016 to renew a sales tax plan that is projected to produce over $800 million over 15 years. The additional sales tax will be allocated to pay for improvements to public safety, economic development and transportation. Around $11 million will specifically be allocated to Citywide and Route 66 Beautification and Reinvestment. In the past, similar funds have been used for streetscape and landscape improvements that have provided limited return on the City's investment.

Assistance through the "Planning for Economic and Fiscal Health" and "Fiscal Impact Analysis" will help the City of Tulsa better understand how to best direct the Citywide and Route 66 Beautification and Reinvestment funds to target investment that will spur economic development in areas that are underutilized; why those changes would be a better investment by the City; and how the recommendations could impact the City's budget. 
	Text9: The Vision for the City of Tulsa, created through public participation, incorporated many smart growth principles including creating a dynamic economy; effective transportation system; range of housing choices; preserving the environment; and a commitment to equitable and transparent decision making. This vision established the goals found in the City of Tulsa Comprehensive Plan. While different entities and organizations work to implement the Comprehensive Plan independently, there has not yet been a coordinated effort. In addition, the citizens of Tulsa voted to approve the continuation of a sales tax that will be allocated to economic development projects to create jobs, provide housing for teachers, improve transportation options, assist education, and create tourist destinations with the goal of  increasing sales and property tax revenue.

While progress has been made to implement the Comprehensive Plan, many still do not see how implementing smart growth goals found in the Comprehensive Plan can have a positive impact on the City budget. Or specifically, how linking the Comprehensive Plan and the Capital Improvements Program will assist in the prioritization of infrastructure projects that foster the desired development envisioned in targeted areas of the City represents an efficient allocation of public resources.
	Text10: Community leaders from our elected officials to our regional chamber and local community groups and non-profits have shown a vested interest in furthering the City's growth in a sustainable way. Currently the City of Tulsa participates in the 100 Resilient Cities program through the The Rockefeller Foundation which will help us plan for our resilience challenges including social inequality. Recently, hundreds of stakeholders and city leaders from across the community participated in workshops held over a 2 week period that focused on understanding strengths and stresses that impact the City of Tulsa.

In addition, all City Councilors with public input from throughout the community participated in the creation of the "Vision Tulsa" plan voted on in April 2016. When the final plan was created the City Councilors actively engaged in discussion with voters to encourage approval to further the transportation and economic development initiatives. Citywide and Route 66 Beautification and Reinvestment was proposed by three City Councilors but supported by the entire Council since most districts are impacted by areas of disinvestment and underutilization.
	Text11: Currently, the planning department is leading an effort to create an interdepartmental team to measure and support implementation of the Comprehensive Plan. This team consists of local and regional government departments and non-profit entities that are responsible for different implementation measures. With the direction provided through this assistance, the planning department can work directly through specific members of the implementation team to begin to implement the solutions. In addition, with the allocation from Vision Tulsa, which begins in 2017, the City will be in a position to immediately begin to fund the proposed solutions. 
	Text12: The City of Tulsa believes in the importance of public engagement and strives to be equitable through outreach, engagement, and progress updates. In addition to the Mayor, City Council, and Department Heads, the City would reach out through social media and our website to share information on the technical workshops. In addition, the City has a good working relationship with a variety of media outlets and community organizations they would engage to help spread the word about opportunities to learn and participate with the Technical Assistance Team.

Depending on the length of the visit, a central or multiple locations for public engagement will be identified and reserved to allow for the greatest participation of our underserved areas. The planning department works with community churches, centers, libraries, etc. within the focus areas to provide easy access to those most impacted by the planning project. Providing updates next steps and progress to the public will be done through the City's social media and website. In addition, those that participated and provided contact information will receive an update from planning staff on the progress.
	Text13: Since 2011, the number of people in Tulsa living below the poverty line has risen; 75 out of Tulsa’s 133 census tracts now have a poverty rate above the national average of 14.9%, with the bulk of these above the Tulsa poverty rate of 19.36%. In many of these census tracts are vacant and underutilized commercial and office buildings. We know from experience and studies that vacant properties create additional strain on the resources of local police, fire, and building departments as well as depreciate property values, attract crime, and negatively impact surrounding properties and residents. In order to improve the economic stability of these areas, provide jobs and increase access to fresh food, private and public investment in these large vacant facilities needs to occur.

The City of Tulsa Comprehensive Plan, adopted in 2010, identified the goal to target infill and reinvestment in underutilized land to improve economic stability. With the assistance of the Smart Growth of America Technical Team, the City will be better understand how to get the greatest impact in areas of the greatest need with limited funding. The City needs direction in additional tools and incentives that can attract investment in these disadvantaged areas.
	Text14: The City of Tulsa was a recipient of the CDFA Brownfields Technical Assistance Program,
which is funded through a grant from the U.S. Environmental Protection Agency. The final product created a report entitled "Evans-Fintube Roadmap to Redevelopment" in September of 2015. This request would complement the past assistance by looking at additional areas with potential need for redevelopment or re-purposing and where the City should focus its limited funds to increase sales tax revenue which in turn increases funding to the City to fund additional programs and incentives.
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