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VACANT LOT TOOLBOX



BEST PRACTICES



CONTEXT: SMALL AREA PLAN





WHAT CAN WE EXPECT?

Vacant lots compromise the quality of life for residents, 
reduce property values, and weaken the area tax 
base. 

• But, many lots become vacant because blighted properties 
are abated.  Therefore, lots becoming vacant may have a 
positive effect on surrounding properties. 

• Hypothesis
• Redevelopment of vacant lots has a positive impact on 

neighborhood level property values

• Measurement and Scale:
• Change in property values over time for a target block

• Compare target block change in property value to the 
surrounding blocks



DATA SOURCES

• Tulsa County Assessor’s records

• Available for 2004 to 2016

• Removing non-vacant vacant parcels

• Parks

• Existing side lots, parking lots

• Designated for future roads, PUDs, etc

• Sorting data for:

• Vacancy status

• Ownership

• Changes in development status



ANALYTICAL TOOLS

• GIS Mapping

• Data Analysis

• Audit Command Language

• Data Analysis

• Tableau

• Visualization



DEFINING THE 
ISSUE

• Vacant lots are owned by 

City, TDA, County, State, 

Private Sector, Non-profits

• 20% of Unity Heritage 
Neighborhood lots are 

vacant
• 80% are privately owned

• 10% of vacant lots are City or 

TDA owned

• 10% are owned by other public 

sector entities

• Maintenance Costs: $600 per 

year = ~$100,000 for City lots 

alone



TARGET BLOCKS

• Changes in vacancy status 
between 2004-2016
• Community Gardens

• Yard Split or Side Yard Addition

• New Construction

• Uses in other cities but not 
found in study area:
• Forest

• Trails

• Permaculture

• Playgrounds

• Community gathering area

• Raingardens



ACTIVE DEVELOPMENT
1700 N. MIDLAND 

New Home on 
vacant lot

New Home on 
vacant lot



ACTIVE DEVELOPMENT 
1100 E. ZION

New Home on 
vacant lot

New Home on 
vacant lot



PASSIVE DEVELOPMENT
1100 N.  CHEYENNE

Garden Built and 
Side Lot added on 

target block



ZOOM IN: 1100 N. CHEYENNE

20042016



ZOOM OUT



That’s great information…

Now what?



VACANT LOT TOOLBOX

• Help achieve financial, social, and 

ecological benefits:

• More access to fresh food

• Places of rest and recreation

• Neighborhood beautification

• Opportunities for infill development

• Develop an overall strategy for:

• Temporary and Permanent reuse of vacant lots

• Working In Neighborhoods, Planning, Tulsa 

Development Authority, others

• Our part: Remove barriers to gaining legal 

access to vacant lots



NEXT STEPS: IDENTIFY PROCESS



THE ASK

• Your support, connections, 

advocacy

• Removing barriers may 

require 

• Changes to processes

• Revised procedures and 

policies

• New legal tools


