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Project Type 5S
Problem The office area for refuse inspectors is not organized or clutter free. This can create lost
Statement items and potential safety risks.
Project Costs $4500
Project Results Cleaner working environment and standardized work assignment processes
Project
Timeline 3 months

Champion  Maureen Turner
Green Belt Luke Aziere
Black Belt Robyn Undieme

Anthony Walker, John Dupus, Denver Bigelow, Jason Fields, Anthony Negrete, Tim Pannell,
Stakeholders Luke Aziere
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WE “STRAIGHTENED”
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ENSURED SUCCESS ip 1UISd

SUPPORT FROM OUR SPONSOR g Ty 1<

Sponsor - Maureen Turner, Refuse & Recyling Manager — and Innovation Champion — Luke Aziere



