TULSA, OKLAHOMA

OPPORTUNITY PROFILE:

EXECUTIVE DIRECTOR
TULSA DOWNTOWN COORDINATING COUNCIL

The Leadership
Opportunity

TULSA

The Mayor of Tulsa,
the Downtown
Coordinating Council
(DCC), and a broad
range of business, philanthropic, and
community stakeholders are seeking a
visionary, servant leader with a penchant for
action and accomplishment. The Executive
Director will have a unique opportunity
to lead Tulsa’s discussion regarding the
organizational structure of a new, publicprivate partnership devoted to downtown
development. The Executive Director
will also create a transition path to move
the DCC from the City while determining
how public funds can be leveraged
to increase private and philanthropic
investment in downtown. During the
planning and implementation of the new
organizational structure, and after the entity
is established, the Executive Director will
continue to champion ongoing downtown
transformational initiatives.

Tulsa was born as a boomtown, at the front lines
of the oil rush. Having the faith to drill a hole
in the ground — praying to strike oil — was the
risk-taking and innovation that ushered in a period
of innovation and invention in the 20th century.

F I V E - S TA R C U I S I N E

“ T U L S A TO U G H ” B I K E R AC E

The Center of the Universe (it’s a Tulsa thing)

LAKE GOERS

The City has kept that spirit of risk-taking and
innovation ever since. As a town with plenty of
land to grow, the community built the nation’s
third-highest concentration of art deco skyscrapers
in the country — because that’s what world-class
cities did. After two devastating floods, the
community united and spent the next two decades
building the nation’s best stormwater management
system. And when it came to building a downtown
arena, Tulsa selected a top-notch architect — Cesar
Pelli — to build a masterpiece in the BOK Center
that sparked the downtown renaissance, and ranks
as one of the top arenas in the world.
That risk-taking and innovation has been matched
with a community that cares deeply about one
another. Tulsa is a community that welcomes,
provides opportunity, and takes care of one another.
That spirit of community has built the secondlargest community foundation in the nation, and
a United Way that is in the top one percent in per
capita giving. A commitment to everyone’s success
led to the creation of Tulsa Achieves, an initiative
launched in 2007 that provides full tuition and fees
to Tulsa Community College for every high school
senior that graduates with a 2.0 grade average —
and set the standard for similar programs across
the country. The focus on data-driven investments
led to universal early childhood education and three
Educare sites serving communities with the biggest
gaps in early development. And, the belief that the
community is strongest when it comes together
led to the largest private gift to a public park in
U.S. history, The Gathering Place — intentionally
designed for all Tulsans to come together and
connect with one another.
Tulsa is building a world-class city. Join the
TEAM to help build a world-class downtown, and
continue to strengthen the Tulsa community.
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MORE ABOUT TULSA

JOHN HOPE FRANKLIN PARK

Money goes further in Tulsa. It is a city where “quality of life” is more
than a buzzword. It is a mantra that city and community leaders have
championed for years, and every Tulsan recognizes as a tangible benefit.
According to Forbes, the cost of living in Tulsa is 6% lower than the
national average.
As the second largest city in the state, the cultural center for Oklahomans,
and the 47th largest city in the country, Tulsa is a melting pot. Tulsa is
strengthened by the range of opinions, beliefs and influences that blend
beautifully to create a mosaic of diversity and inclusion.

THE UNIVERSITY OF TULSA

Tulsa is home to some of the nation’s largest companies, with key
industry sectors that include aerospace and aviation, energy, healthcare,
technology, manufacturing, and transportation with a gross domestic
product of $44.8 billion, putting it at Number 9 in the nation. And, Tulsa
has a burgeoning entrepreneurial economy. The Tulsa Port of Catoosa is
one of the largest, most inland river ports in the entire 25,000 miles of
the U.S. inland river system running 445 miles to the Mississippi River.
The multimodal Port ships agricultural commodities, building materials,
petroleum products, and machinery.

The City of Tulsa has received numerous national accolades.
Some of the most recent have included:
• No. 1 U.S. city where incomes are growing the fastest

TULSA RUN

(GOBankingRates.com 2017)

• No. 1 state with lowest overall business tax burden
(Anderson Economic Group 2017)

• No. 1 city among top 100 U.S. metros on growth and inclusion
(Brookings Institute 2016)

• No. 1 best place for women to start a business
(Thumbtack.com 2016)

• No. 1 city among top 10 U.S. cities for number of manufacturing graduates
(Site Selection Group 2015)

COX BUSINESS CENTER

• No. 2 state in the 2017 Index of Startup Business Activity
(Kauffman Foundation 2017)

• No. 3 most popular city for extremely active millennials
(ActiveNetwork.com 2017)

• BOK Center : Named "Arena of the Year" in 2016, and ranked as the
#17 arena in the U.S. in 2017
• Cain’s Ballroom: Ranked in the top 25 for ticket sales worldwide for
venues of its size

TULSA ZOO

• Guthrie Green: Named a 2016 American Planning Association “Great
Public Space”; was a 2014 finalist for the Urban Land Institute Open
Space Award; and, received the 2014 World Architecture News award
for best example of urban design
• Gathering Place: This nearly 100 acre park along Tulsa’s riverfront came
from the largest private gift made to a public park in U.S. history,
estimated to attract 1 million visitors annually, located just south of
downtown and connected to downtown by Tulsa’s trail system).
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GUTHRIE GREEN PARK

DOWNTOWN TULSA
THE VIBRANT HEART
OF A PROGRESSIVE CITY
New developments are transforming horizons and
attracting opportunities in downtown Tulsa. More than
1,000 businesses are located within the Inner-Dispersal
Loop (IDL). These businesses include the national
headquarters for the Williams Companies, ONEOK,
ONE Gas, and BOK Financial. From Fortune 500
companies to new start-ups, companies are choosing
to do business in downtown Tulsa for its growth
opportunities, talented workforce, and affordable
business costs.
Downtown Tulsa is home to numerous buildings on
the National Register of Historic Places. Its skyline is
peppered with opulent art deco towers built by oil
barons in the 1920s. Today, downtown is experiencing
a renaissance as the newest developments are being
built by 22nd Century visionaries.

GILCREASE MUSEUM

TRAIL RUNNERS

DOWNTOWN SNAPSHOT
• Resident Population: 4,227
• Workforce Population: 40,191
• Businesses: 1,629
• 11 million square feet of downtown office space;

1.5 million available at an average rental rate of
$14.41 per square foot
• Major Employers:
• Williams Companies

• AT&T

• Bank of Oklahoma

• ONE Gas

• Northwestern Mutual

• CenturyLink

• CommunityCare

• Tulsa County

• OSU Medical Center

• Cimarex Energy

• Tulsa Community College

• City of Tulsa

• Public Service
		 Company of Oklahoma

TULSA HISTORICAL SOCIETY

• ONEOK
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DOWNTOWN GROWTH

ART DECO ARCHITECTURE

ALL ASPECTS OF DOWNTOWN
ARE GROWING
Tulsa’s downtown is home to one of the nation’s
biggest collections of art deco architecture housing a
diverse and growing business community. New office
buildings have joined Tulsa’s skyline including the
recently constructed, 18-story Cimarex Energy tower
and nearby Northwestern Mutual office building. Other
office buildings/mixed-use facilities are due to open in
the coming year.
Downtown has attracted over $1 billion in private and
public investment since 2008 in the form of projects
announced, under way or recently completed. Due
to downtown’s vibrant growth, property values have
increased approximately 5 to 7 percent per year since
2008 (prior to the BOK Center and ONEOK Field). The
increase represents a significant 50 percent gain in value.

BOK CENTER

AHHA HARDESTY ARTS CENTER

Urban living is growing in downtown with popular
new developments and repurposed office buildings
including the Mayo Hotel & Residences, Adams Hotel,
The Cosmopolitan, Jacobs Lofts, The Flats on Archer,
the YMCA, The Meridia and more.
Venues for the arts are growing including the new
Philbrook Downtown, AHHA Hardesty Arts Center,
Woody Guthrie Center and the soon-to-be-built
Oklahoma Museum of Popular Culture (OKPOP).

WOODY GUTHRIE CENTER

New hotels recently completed or under construction
include the Hampton Inn & Suites; Hilton Curio,
Hyatt Place, Hotel Indigo, Holiday Inn Express, and
Residence Inn.
Beautiful and architecturally-recognized churches
including Boston Avenue Methodist, First Presbyterian,
First Baptist, and First United Methodist are expanding
their facilities to accommodate growing congregations.
Public spaces and new/expanding parks include the
Tulsa River Parks, Guthrie Green, TRACE light program
at Center of the Universe, Arbor Park, Centennial
Chapman Green and the soon-to-be-completed
Gathering Place.

CHAPMAN CENTENNIAL GREEN PARK

Additional background regarding the City of Tulsa
can be found at:
• www.cityoftulsa.org		 • www.tulsachamber.com
• www.visittulsa.com		 • www.growmetrotulsa.com
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CAIN'S BALLROOM

DOWNTOWN IS A COLLECTION
OF DISTINCTIVE DISTRICTS
Downtown is comprised of seven distinct districts offering its own unique
blend of office space, entertainment and housing options. Districts
include:
• The Arena District is home to the BOK Center and numerous dining

and entertainment options.
• The Arts District, a diverse, culturally robust district home to Cain’s
Ballroom and The Brady Theater.

BLUE DOME BUILDING

• The Blue Dome District is one of Tulsa’s most popular entertainment
districts, anchored by the 1924 Blue Dome building.
• The Cathedral District is home to some of Tulsa’s largest churches as
well as Tulsa Community College’s downtown campus with more than
6,000 students.
• The Deco District is located in the heart of downtown and is home to
the Performing Arts Center and numerous corporate headquarters.
• The East Village District is referred to as “the sunny side of downtown”
for its geographical location and many residential developments.

PERFORMING ARTS CENTER

• The Greenwood District was once known as America’s “Black Wall
Street.” John Hope Franklin Reconciliation Park, the Greenwood
Cultural Center, and ONEOK Field are top destinations in the area.

Downtown is the Cultural and Entertainment Hub of the City
You will find residents and visitors alike in downtown taking advantage of
the diverse entertainment options from the ballet, symphony, and opera
to nationally touring productions and concerts in a number of venues
including the BOK Center, Performing Arts Center, Cain’s Ballroom, and
the Brady Theater. ONEOK Field is home to the Tulsa Drillers baseball
team and the city’s USL Pro Soccer team, the Tulsa Roughnecks.

ONE OK FIELD — TULSA DRILLERS

Downtown is Walkable or Take a Unique Forms of Transportation
• A night out downtown or just wanting to take in the sights, a Pedi Cab
(bicycle taxi) is a popular choice to navigate the loop.
• The Tulsa Bike Bar can be customized (for up to a 16 guests) to pedal
anywhere around the Brady Arts and Blue Dome Districts.
• The Downtown Trolley is a free downtown shuttle service that runs
on Friday and Saturday evenings. It connects many of downtown’s
important points of interest and nightspots.

TULSA TRANSIT BUS

Parking is Plentiful and Close
Downtown Tulsa offers abundant on-street parking with timed meters.
There are numerous surface lots available as well as parking garages for
short-term and long-term use.
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ORGANIZATIONAL OVERVIEW, SKILLS AND EXPERTISE
POSITION TITLE: Executive Director, Downtown Coordinating Council
REPORTING TO: The Mayor of Tulsa
POSITION DESCRIPTION:
The Executive Director (ED) of The Downtown
Coordinating Council (DCC) serves as the strategic
leader of the organization. The ED is the primary
face of the organization and is a visible and vocal
advocate for Downtown. The ED is the primary
liaison for downtown merchants, residents,
stakeholders, DCC board members, as well as the
City of Tulsa, Tax Increment Financing District, and
Tulsa County Commissioners. The ED coordinates
strategy, oversees operations and staff, and
assures financial performance within budget
parameters. The ED is responsible for securing
public and private funding and advancement of the
Downtown Tulsa area through a focus on downtown
management, real estate development, economic
development, marketing, and public-private
partnership development priorities.

MISSION:
The DCC provides support and advice
for the planning and management
of improvements, maintenance,
and marketing of Downtown Tulsa.
The DCC also proactively promotes
and supports the development of
Downtown Tulsa as a vibrant center
of commerce, arts, entertainment,
and education. This is accomplished
through the organization’s focus on
downtown services, marketing and
promotion, safety and security, parking
and transportation, streetscape and
beautification, and long-range-planning
working groups.

The Downtown Coordinating Council (DCC),
established in 2009, is a Mayor-appointed Council
funded by the Downtown Improvement District
funds, as well as private donations. It represents all
property owners within Tulsa’s Inner Dispersal loop
(IDL). In 2014, the DCC led stakeholders through
the process to develop the Downtown Area Master
plan. In 2016-17, the DCC led stakeholders through a
study aimed at increasing walkability in downtown.
Both plans are in the process of being implemented.
In December 2017, 987 acres of downtown property
were placed in a master downtown Tax Increment
Financing District (TIF). Currently, four major
projects have been identified within the TIF. A
master planning process for the area around the
BOK Center (Tulsa’s 18,000 seat award winning
Cesar Pelli-designed event center) has begun with
the goal of developing additional convention hotel
space for downtown. Numerous housing projects
are underway, and Tulsa’s downtown will soon
be home to USA BMX’s world headquarters and
national arena.
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FUNCTIONAL SKILLS
ADVOCACY

• Experience serving as an “advocate” on behalf of
downtown stakeholders.

• Proven track record of marshalling resources

and managing complex partnerships to focus on
downtown issues, projects, and initiatives.

• Ability to establish and maintain effective

working relationships with stakeholders,
colleagues, subordinates, City officials,
officials from other governmental and private
organizations, and the general public.

• Must be experienced in organizational

development and have demonstrated the ability
to win the trust and confidence of diverse
stakeholders, constituencies, and public and
private collaborative organizations.

• The ideal candidate will possess a demonstrated
record of performance leading change.

• Understanding of issues confronting downtown

business and property owners, residents, public
agencies, and community organizations.

• Ability to work closely and effectively with

both public and private sector individuals
and organizations including: business owners,
developers, residents, investors, government
officials, and related economic development,
promotion, and capacity-building organizations.

DOWNTOWN ECONOMIC DEVELOPMENT

• Strong economic development credentials with
both private sector and government real estate
and finance.

• Successful track record of evaluating and

executing strategic economic plans for a vibrant
downtown; knows industry clusters, funding
availability, and ability to identify opportunities.

• Takes appropriate risks and uses innovative
approaches.

• Experience working in collaboration with local and
regional economic development organizations.

• Expertise in crafting public-private partnerships.
• Strong understanding of urban design principles
as they relate to central business district
characteristics.

• Ability to manage projects in a manner consistent
with their stated objective(s).

• Ability to research and answer complex questions.
• History and proven track record of influencing
diverse organizational stakeholders regarding
coordinated strategic planning, branding, and
unified tactical implementation.

REAL ESTATE DEVELOPMENT

• Strong economic development credentials with
FUNDRAISING

• Experience in private, public, and non-profit sector
fundraising.

• Ability to develop high-potential relationships

with large corporations and other major potential
funders/donors.

• Proven ability to work with internal stakeholders

to identify and solicit government funding
opportunities. Demonstrated ability to direct the
development of successful government proposals.

both private sector and government real estate
and finance.

• Experience packaging deals with prospective
investors, developers, and business owners.

• Familiarity with local, state, and federal funding

resources (tax incentives, etc.) available for “deal
making.”

• Understands concepts involving reuse,

re-purposing, rehabilitation, as well as, greenfield
and brownfield development, new construction,
and infill housing.
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FUNCTIONAL SKILLS, continued

URBAN VISIONING, PLANNING, AND DESIGN

• Ability to develop and implement downtown
visioning plans.

• Demonstrated creative drive — the ability to

identify new solutions and “think outside the box.”

• Knowledge of downtown and the community

central core development issues including:
community building; placemaking/placekeeping;
neighborhood engagement; transportationoriented development; and, housing development.

• Open space/public realm integration including:

parks and greenspace; walkability; bike access/
facilities; public art; transit; traffic calming;
sustainability; and, outdoor dining.

• Knowledge of the principles and practices of

urban planning including: design guidelines;
zoning; historic preservation; adaptive reuse;
housing; and economic issues affecting community
redevelopment.

• Adopts a long-term perspective, especially when
considering trends and new services to provide.

• Develops and communicates a vision and strategic
plan for own organization. Keeps vision and plan
current.

GOVERNANCE — BOARD MANAGEMENT

• Ability to work closely and effectively with a board
of directors, its executive committee, and officers.

• Ability to communicate with the board of
directors.

• Proven ability building a comprehensive

organizational value proposition that is attractive
to the most influential business, community, and
philanthropic leaders.

• Listens to opinions of board members and helps
develop consensus and forward movement.

GOVERNMENT RELATIONS

• Demonstrated ability to coordinate and

communicate organizational positions on local,
state, and federal issues; ability to facilitate
personal contacts between executives and internal
and external stakeholders with executive members
of local government and state government.

• Ability to establish and maintain effective working
relationships with civic leaders, other city
officials, and the general public.

DOWNTOWN MANAGEMENT SERVICES

• Proven ability managing downtown clean and

safe, public safety, parking, hospitality, social
service outreach, landscaping (beautification),
and technology integration.

• Proven experience involving “Way Finding”

initiatives and the management of vehicular,
pedestrian, and cyclist traffic in downtown/urban
areas.

• Understanding of downtown event, venue, and
place planning, and utilization.

FINANCIAL MANAGEMENT

• Considerable knowledge concerning the

principles of public administration and public
finance.

• Experience identifying alternative sources of
funding.

• Ability to develop and control operating

budgets. Skill in budget preparation and fiscal
management.

MARKETING

• Define and synthesize core mission and messaging
to be articulated across the eco system.

• Demonstrated ability to conceptualize, design,

implement, and evaluate a fully integrated, strategic
marketing program.

• Able to proactively position the downtown as a
premier destination—create and sell the vision.

• Familiar with the history of the community, as

well as the region, and be able to articulate the
downtown’s vision as a center of commerce,
culture, and entertainment.
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FUNCTIONAL SKILLS, continued

MANAGEMENT

COMMUNICATION AND PUBLIC RELATIONS

• Supervise and manage both a professional and

• Strong written and verbal communication skills,

• Establishes clear performance expectations,

• Experience selling concepts and generating

• Delegates, supports and monitors the

• Ability to express ideas effectively orally and in

administrative staff.

including results to accomplish, metrics to
achieve and processes to follow.

performance of direct reports. Provides guidance
as needed.

• Provides direct and, at times, tough messages

including public speaking.

the excitement necessary to propel successful
accomplishments.
writing.

• Experience serving as the organization’s chief
spokesperson.

to stakeholder groups and does so respectfully
without “burning bridges.”

LEADERSHIP SKILLS
CHANGE AGENT — PASSION FOR SUCCESS

• Demonstrated creative drive, ability to identify
new solutions and “think outside the box.”

• Proven ability to recognize and pursue

opportunities, regardless of available resources.

• Intrinsically motivated to develop and implement
new ideas.

• Proven ability to communicate and “sell” new
ideas to a diverse stakeholder groups.

• Proven ability to move ideas from concept to
implementation.

• Proven ability building strategic partnerships
along with demonstrated collaboration skills.

ENTREPRENEURIAL ETHIC

• Proven ability to recognize and pursue

opportunities regardless of available resources.

• Intrinsically motivated to develop and implement

ANALYSIS AND DECISION-MAKING

• Understands large and complex projects that may
extend over many years. Has executive, strategic,
and long-term critical thinking capacity.

• Can absorb, analyze and retain large amounts

of economic, business, demographic and people
relationship data.

• Has strong mental agility; can readily shift from
tracking one person to another person, shift
across tasks, projects, etc.

• Recognizes themes, patterns and trends in
disparate data.

• Is flexible and open to ideas, opinions, and
perspectives.

• Integrates own and others’ ideas into a cohesive
perspective and plan of action.

• Anticipates the impact of behaviors, actions and
decisions on multiple stakeholder groups.

new ideas.

• Ability to communicate and “sell” new ideas to a
diverse stakeholder groups.

• Proven ability to move ideas from concept to
implementation.

• Proven ability building strategic partnerships
along with demonstrated collaboration skills.
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LEADERSHIP SKILLS, continued

LEADERSHIP AND INFLUENCE

• Builds common ground, convergence and

consensus about future direction of the
organization, economic development initiatives, etc.

• Effectively and articulately delivers presentations,
proposals, reports, etc., to stakeholder groups;
has effective public, group and one-on-one
communication skills.

• Thinks and responds effectively in real time and
“off the cuff.”

• Listens to others’ ideas and opinions; practices
active listening.

• Uses a thoughtful and deliberative decisionmaking style, weighing risks and impacts on
stakeholders.

• Collaborates, supports and shares credit for
success with staff and stakeholder groups.

• Acts in a collaborative, confident and calm

manner in a variety of situations, including when
under pressure.

• Understands the emotions of others and

understands how own behaviors affect others.

• Manages expectations of stakeholder groups,
balancing optimism and realism.

SELF MANAGEMENT, ACHIEVEMENT,
AND ETHICAL INTEGRITY

• Demonstrates strong personal commitment to the
organization and its long-term success.

• Possesses a strong sense of personal integrity, duty
and responsibility. Upholds ethical practices.

• Has a high level of personal energy.
• Manages time effectively and in relation to priorities.
• Performs tasks outside the normal role as needed.
• Demonstrates knowledge of, and the ability

RELATIONSHIPS AND COLLABORATION

• Develops effective relationships and open

channels of communication with each stakeholder
groups, owners of potential projects, resource
groups, media, etc.

• Understands the needs, goals and motivations of

external stakeholder groups (i.e., the community) as
well as internal supervisors, peers and direct reports.

• Identifies and proactively manages competing
needs, goals and concerns among stakeholder
groups and communities.

• Works effectively with business owners,

executives, elected officials, community, and
residential stakeholders.

• Recognizes, articulates and resolves conflicts and

differences of opinion among stakeholder groups.

• Works effectively with stakeholder groups (e.g.,

special interest groups, workforce development,
community colleges, universities, hospitals,
research institutions, and citizen groups.

INTERPERSONAL CHARACTERISTICS

• “Honest Broker” — Recognition across sectors as
an objective, authentic, and credible leader.

• Charismatic and collaborative.
• Displays passion and conviction.
• Action-oriented, “get it done” economic

development professional with a passion for
change and a willingness to think regionally.

• A visionary.
• Creative drive.
• Expert listener.

to implement and monitor, organizational and
personal metrics systems to evaluate performance.
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EDUCATION

APPLICATIONS

Undergraduate degree required; Graduate Degree
preferred in the following or closely related fields:

Electronic applications preferred.

• Urban planning, urban design, real estate

Nominations & applications should be sent to:

• A minimum of ten (10) years’ experience in

David Smith
dpsmith@hrsinc.com
Please reference the subject line: Tulsa

development, finance, business administration, or
public administration.
relevant positions, particularly those related
to downtown real estate development, public/
private partnerships, civic or non-profit
development institutions, with a minimum of five
(5) years in increasingly responsible supervisory
or management positions.

COMPENSATION:
A competitive compensation package will be
provided to attract stellar candidates.
APPLICATION DEADLINE:
Immediate or until the position is filled.

Acknowledgements: Our thanks to the City of Tulsa,
the Tulsa Regional Chamber, and VisitTulsa for providing
a wealth of background information and pictures.

THE TULSA DOWNTOWN COORDINATING COUNCIL SEARCH TEAM
David P. Smith

Tina Winner

Steven Oberhoffer

President

Senior Executive

Senior Executive

HRS, Inc. Opportunity Profile: Executive Director, Tulsa Downtown Coordinating Council

11 of 11

