TulStat Meeting Notes — Improve Morale
June 4, 2018

Discussions
1. Findings of 2017 Millennials Report from Audit staff — what motivates millennials and

areas that Human Resources could improve

2. Updates on AIM Plan Actions for the AIM to Foster a culture that promotes positive
morale for employees

a. Much of the work to improve training relies heavily on resources that just are not
available.

b. Do we need to re-convene the Training Task Force to identify ways to achieve
improvements given resource restrictions?
Action ltems and goals for next meeting
o Additional data analysis conducted on turnover data

¢ Investigate ability to conduct exit interviews in a meaningful way

Next Meeting:
July 9" @ Dept Leadership Meeting — 10:30 a.m.



