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OUR TEAM
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& Wayfinding
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PUBLIC OUTREACH SUMMARY (THROUGH SEPTEMBER 9)
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MASE

THE ARENASDISTRICT
LR PRAN WAS

A COLLABORATIVE
PROCESS THAT
INCLUDED:
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PUBLIC WORKSHOP 2 FEEDBACK

HELD ON TUESDUAY, JULY 24 1R AT THE TCC
METRO CAMPUS, THESEGOND COMMUNITY
VISONING WORKSHOP SHARED DRAF
CONCEPTS @ STRATEGIES.

MEETING ATTENDEES ‘ COMMENTS ON BOARDS ‘ COMMENT CARDS FILLED
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~ TULSAISAN AMAZING PLACE WITHA
UNIQUE SPIRIT. INCREDIBLE PEOPLE §
GREAT CULTURAL AMENITES



KEY INGREDIENTS UF SUCCESSFUL
G T 2SI CETLRY DOWNTOWNS
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WHAT DOES SUCGESS LOUK LIKE?

WURLD-CLASS M|XED UsENEIGHBURHOOD
NEW ERA OF DO\NNTOWN GRDWTH ‘

UNIUUE G AUTHENTIC DESTINATIDNS R
~ RESIDENTS AND VISITORS



WHAT DUES SUCCESS LUUK UKE?
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BUILDING BLOCKS OF
YOUR DISTRIGT



CATALYTIC PROJECT TYPES

<>SIGNATURE PROJECTS

CPUBLIC REALM + GREEN SPACE

CSTREETS + CONNECTIONS

CPOLICIES
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HOW DO WE ACHIEVE THE POTENTIAL OF THIS DISTRIGT?
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My vision for Tulsa is... A large
scale, welcoming, internation
gateway into downtown.”

People should be able to
go to this district and know
Tulsa, since this may be the
only part they see.”

WEL: COME

/ welkem /

1: Welcoming Visitors and Tulsans and introducing them to what
downtown has to offer.
2 : This is the gateway to downtown.



THIS DISTRICT 15 THE GATEWAY 10 TULSA

TULSA ARTS
DISTRICT

DISTRICT

GREENWOOD
DISTRICT
BLUE DOME

GATEWAY

WELCOME TO
TULSA

CATHEDRAL
DISTRICT



GATEWAY TO TULSA: From Highway to Hallway-

) HIGHWAY €) ARRIVAL ¢) STREETS ) PARKING © ARCHITECTURE () PARKS €) CONNECTORS
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Highway Bridge Arrival Moments Regulatory Processional Vehicular Parking Facade Murals Sculpture Interactive & Play Pop-Up Gateway Art

Activation Signage Elements Directionals  Identification Activation Experiences .
Ped Interpretive

& Directional Elements

@ Gateway Arrival Features
@® Wayfinding
@ Placemaking & Public Art
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My vision for Tulsa is... A more
vibrant neighborhood with a
variety of services for people
both during special events and in
between.”

Street life day and night
would strengthen the
center city culture and
economic health of Tulsa.”

AC-TI-VATE

/ akta vat /

1 : Make spaces more vibrant and inviting for people.
2 : Invite activity in buildings/attractions to spill outside and
enliven the city.
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| would be very attracted to
mixed-use. Working where you
live strengthens community”

Friendly to tourists, but
also spaces usable to folks
who live here all year.”

LIVE

/liv/

1: Create a robust downtown neighborhood where people live
and call home.

2 : Build a place with a mix of uses that creates an 18-hour day
of activity.




RESIDENTIAL

" LIVE N AN 18-HOUR NEIGHBORHOOD:
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An active district with its
own identity/personality
that connects adjacent

neighborhoods.”

More cohesion and
connectivity with the rest
of downtown. ”

CON-NECT

/ Ko 'nekt/

1: Fully integrate the district into downtown.
2 : Make downtown amazingly walkable with an inviting and safe
walking experience.
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“CONNECT,

CREATE WALKABLE BLOCKS




BULD GREAT STREETS

CONNECT

PRIORITY IMPROVEMENTS
SECONDARY IMPROVEMENTS



GATALYTIC CHANGE
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TRANSIT CENTER BLOCK

PAGE BELCHER FEDERAL
BUILDING REDEVELOPMENT
REDEVELOPMENT + TRANSIT INTEGRATION
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USE

MIXED
LONG-TERM
IMPROVEMENT:

SHORT-TERM
TEMPORARY
ENHANCEMENT
LONG-TERM
IMPROVEMENT:
FULL-SERVICE HOTEL

GIVIG CENTER PLAZA/MUNICIPAL COURTS BLOC

NORTH ™™
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CONVENTION GENTER LINEAR PARK
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DENVER AVENUE PARK
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TULSA CITY
COUNTY
LIBRARY

DENVER AVENUE | [ODAY




TULSA CITY
COUNTY
LIBRARY

DENVER AVENUE | [VPROVED

NEW INFILL
DEVELOPMENT




US COURTS
BUILDING

SRD STREET | [OUAY




US COURTS
BUILDING

SRD STREET | IMPRUVED

NEW INFILL
DEVELOPMENT




MASTER PLAN RECOMMENDATIONS

SIGNATURE PROJECTS

O Convention Center Expansion + Full-Service Hotel
O Page Belcher Federal Building Redevelopment
O Transit Center Block Redevelopment + Transit Integration

PUBLIC REALM + GREEN SPACE

O BOK Center in the Park
Convention Center Linear Park
Civic Center Commons

Denver Avenue Park

[ I R I B

Plaza of the Americas

STREETS + CONNECTIONS

O 3rd Street

5th Street Promenade
6th Street

Denver Avenue

O O O




PHASING + IMPLEMENTATION



DISTRIGT-WIDE RECOMMENDATIONS| FINANCING MECHANISMS

TAX INCREMENT FINANCING:

+ Establishing TIF District “I” will provide a
funding mechanism for public improvements
and development gap financing

« Tax increment will take several years to accrue
to a level where it can be deployed for
Improvements

- EXCLUDED

MUNICIPAL BOND ISSUANCE: i '_ &R ﬁ“ﬁsuunns

* An anticipated bond issuance in 2019 should
provide public funding for near-term place-
making interventions

* Could take the form of a GO bond, an
extension of the Third Penny Sales Tax, or both

TULSA STADIUM IMPROVEMENT
DISTRICT (TSID):

» Downtown Coordinating Council manages
special assessment paid by properties within
the IDL

* Generates approximately $1 million annually
used for maintenance, marketing, and
management




SHORT-TERM
RECOMMENDATIONS

(O - 5 YEARS)

Activating the BOK
Center Lawn;

@ Renovating the Cox
Business Center and
activating the Civic
Center Plaza;

® Improving the public
realm through
streetscaping and
wayfinding:
» 3rd Street
e 5th Street

* 6th Street
e Denver Avenue

Enhancing the City’s
clean and safe strategies;
and

Leveraging existing
development proposals.

@® Reimagined Plaza of the
Americas
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LONG-TERM
RECOMMENDATIONS

(10 - 15 YEARS)

@ Redeveloping the Page

c2

Belcher Building block
and the Denver Avenue
Transit Station site; and

Creating a signhature
park on the current Page
Belcher lot fronting
Denver Avenue.
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KEY TENANTS

HOSPITALITY

CONVENTIONS +
ENTERTAINMENT

2
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DISTRICT-WIDE RECOMMENDATIONS | CONVENTION HOTEL

IMPACT ON EXISTING HOTELS:

» Evidence from other markets indicates it is possible to absorb a convention hotel without sacrificing
overall occupancy, provided convention business increases in tandem

NEED FOR ADDITIONAL STUDY:

* Given the competitive market, independent analysis of the potential for expanded convention center
activity is necessary to confirm that a convention hotel can induce additional demand that grows the

market

FUNDING:

* The financing gap for a convention hotel could total more than $50 million based on financing of
convention hotels in aspirational and peer cities. A future bond issuance will likely be necessary to

provide this level of support

Omni Nashville Hotel JW Marriott Indianapolis Sheraton Grand Phoenix




DISTRICT-WIDE RECOMMENDATIONS | RETAIL STRATEGY

THE CITY SHOULD RETOOL ITS RETAIL INCENTIVE PROGRAM TO CATALYZE

DOWNTOWN RETAIL

FEE WAIVERS OR REDUCTIONS:

* Waiving or reducing building permit fees, which
requires no direct outlay of funds and signals
City’s desire for economic development

SALES TAX ABATEMENTS:

+ City would agree to rebate a portion of sales
taxes collected for a specified number of years

TENANT UPFIT GRANTS

* Providing funding support for initial tenant
improvements needed to create compelling
retail and restaurant spaces

Valkyrie, The Boxyard,
Arts District Blue Dome District




DISTRICT-WIDE RECOMMENDATIONS | GOVERNANCE PLAN

RECOMMENDED GOVERNANCE STRUCTURE

:.-..,mm.;.." A New Kind of E”ﬂ?:y'

! I

REAL ESTATE DEVELOPMENT VISION IMPLEMENTATION

Land Use & Planning Vision Advocacy

Public Programming

Infrastructure Financing of Open Space

Vertical Development Funding Operating Funding

— » Frivate Building Development Marketing and Branding

@ Tulsa LAY
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