
Open Data Program Return on Investment: 
● Introduction: Why you should consider ROI when releasing open data, Mark Leech (City 

of Albuquerque Application Services Group Manager)  
○ http://sunlightfoundation.com/blog/2015/11/30/opengov-voices-why-you-should-c

onsider-roi-when-releasing-open-data/ 
● Internal Coordination and Use 

○ Kansas City, MO discovered that finding the right person to ask for a vital dataset 
was difficult and time consuming. Even though data might be stored in different 
ways in each department, storing information on a universally accessible open 
data portal “leveled the playing field,” cutting down the roadblocks employees 
typically faced. 

■ https://www.socrata.com/video/fostering-citizen-advocacy/ 
○ Chicago's Project Coordination Office (PCO) and their DOT coordinated street 

digging via a SharePoint system and interagency meetings and improved 
efficiency and cost savings.  

■ http://www.governing.com/blogs/bfc/col-chicago-street-excavation-project-
coordination-office.html 

● Easing pressure on other services 
○ Albuquerque, NM collected high-quality administrative data on the number and 

content of 311 calls, enabling the Albuquerque open data team to prioritize often 
requested datasets to maximize the impact of their efforts - releasing the bus 
routes dataset alone saved an estimated $180,000. 

■ http://www.codeforamerica.org/blog/2013/11/26/spotlight-mark-leech-city-
of-albuquerque/ 

○ Pittsburgh, PA sought to ease resident frustrations around snow removal by 
releasing real-time data on plow locations and street priority levels. Additionally, 
the city was able to highlight areas that were missed to pre-empt 311 calls from 
residents. After reviewing feedback, they were able to improve their data’s impact 
by adding new points on if the plow is raised, and if the road is being salted as 
well. 

■ http://www.govtech.com/dc/articles/Pittsburgh-Snowplow-Tracker-Activate
s-When-Levels-Exceed-a-Half-Inch.html 

○ San Francisco, CA was another city that looked to 311 data to guide open data 
releases. Jay Nath, the city’s Chief Innovation Officer, evaluated the call volume 
before and after releasing real-time transit information and determined they 
achieved a savings of $1.3 million per year. 

■ http://pastebin.com/wbFbRWJh 
■ https://twitter.com/Jay_Nath/status/216584138457743360 

● Folds into operations that are already ongoing - if data is being generated for county, 
state, or federal-level metrics reporting, it’s not much additional work to publish that 
dataset. As an added benefit, organizations can be pointed to the data portal for 
information rather than consuming staff time to create the requested dataset. 
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○ Albuquerque, NM was getting weekly open data requests by CarFax for updated 
vehicle emissions test results.  By making that data available online, they were 
able to find a much more efficient way to comply. 

■ http://www.statetechmagazine.com/article/2015/01/how-albuquerque-defi
nes-open-data-roi 

● Third Parties can identify opportunities for cost savings/improved services across 
departments when this data is open as well:  

○ Joining and using predictive stats on 311 data to provide more efficient city 
services (Chicago, with the help of Data Science for Good) 

■ http://dssg.uchicago.edu/project/predictive-analytics-for-smarter-city-servi
ces/  

○ Comparing fallen limb pickup data w tree pruning data, to prove proactive pruning 
saves money (NYC, with the help of DataKind) 

■ http://www.datakind.org/projects/out-on-a-limb-for-data 
● GovLab examples - http://odimpact.org/index.html#explore 

○ Should pull out stories from these that are relevant and then create similar type 
case studies for ourselves 

○ Also could be small stories within these that are useful on the city level or at the 
operational level 

● Danish ROI of address data 
○ http://www.adresse-info.dk/Portals/2/Benefit/Value_Assessment_Danish_Addres

s_Data_UK_2010-07-07b.pdf  
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