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City of Tulsa

Citywide Project Summary

July 16, 2013
Project Project Description/ Facility Project Location/
I.D.No. Name Address Est. Cost Comments
Expressway, Parkway, Arterial & Non-Arterial Streets, Sidewalks and Trails

Cw.01 Gilcrease Expressway Local Match Citywide 7,500,000 20% City match required for STP funded project

Cw.02 Citywide Matching Funds Citywide 7,000,000 Matching funds for Federal, State, County and
Foundation Grants

Cw.03 Arterial Citywide Rehabilitation Citywide 4,500,000 Structural Overlays & Significant Patching

Cw.04 Arterial Citywide Routine & Preventive Maintenance Citywide 19,500,000 Crack-sealing, Micro-surfacing, Thin Overlay & Minor
Patching

CW.05 Non-Arterial City Wide Rehabilitation Citywide 3,000,000 Structural Overlays & Significant Patching

CW.06 Non-Arterial Citywide Routine & Preventive Maintenance Citywide 55,000,000 Crack-sealing, Micro-surfacing, Thin Overlay & Minor
Patching

CW.07 Funds to coordinate with ODOT rehabilitation and Citywide 12,000,000

replacement program (5 years of ODOT 8-Year Plan)

Cw.08 Citywide ADA Transition Plan Implementation Citywide 10,200,000 Improve accessibility for disabled citizens at various
identified locations by improving sidewalks, curb ramps
and signalized intersections to Americans with
Disabilities Act (ADA) standards.

Cw.09 Arterial Sidewalk Improvements Citywide 1,500,000 Continue maintenance program, replacement and new
construction.

Cw.10 Non-Arterial Sidewalk Improvements Citywide 500,000 Continue maintenance program, replacement and new
construction.

Cw.11 Bicycle/Pedestrian Master Plan Implementation Citywide 4,200,000 Design and construction of identified and prioritized
projects developed in the forthcoming INCOG
Bicycle/Pedestrian Master Plan partially funded by the
City of Tulsa.

Transit
Cw.12 Replace Aging Vehicles - local portion of cost of replacing Citywide 14,750,000
33 fixed-route and 39 LIFT program busses

Cw.13 Peoria Bus Rapid Transit (BRT) Project Peoria Ave 15,000,000 The Peoria Bus Rapid Transit System improves transit
service with 36 stations and 12 new CNG-powered BRT
vehicles along Peoria Ave. between 38th Street North
and 81st Street South and Lewis Avenue. It serves the
most highly utilized transit corridor in the city.

Traffic Engineering

Cw.14 Citywide Guardrail Replacement Citywide 1,000,000 Installation and replacement of sub-standard guardrail
installations that have incurred damage and must be
totally replaced.

Cw.15 Citywide Traffic Signalization Citywide 2,000,000 Project will expand the citywide traffic signal
synchronization system.

CW.16 Roadway, pedestrian, and decorative lighting replacement Citywide 1,000,000 Installation of lighting improvements on streets and
pedestrian pathways for improved efficiency and safety,
as well as decorative lighting, to replace aging
infrastructure requiring extensive maintenance.

Cw.17 Signing, pavement marking and delineation Citywide 2,500,000 Installation of new signage, durable pavement markings
and delineation of medians to improve safety and
congestion on arterial streets.

Cw.18 Traffic calming Citywide 1,000,000 Installation of traffic calming devices in order to lower
motor vehicle speeds through residential neighborhoods
following results of an engineering analysis.

Cw.19 Traffic signal installation, modification, and safety Citywide 3,000,000 Installation and replacement of traffic signals, lighting

improvements and attenuators at various locations within the City of
Tulsa.

Cw.20 Traffic signal pole replacement Citywide 1,000,000 Removal and replacement of damaged and outdated
traffic signal poles.

Cw.21 GPS emergency vehicle preemption system (approx. 30 Citywide 400,000 Provide traffic signal preemption capability to

intersections)

emergency vehicles that utilize Geographical
Positioning System (GPS) to determine vehicle location
at all times in order to improve response times and
reliability.



City of Tulsa

Citywide Project Summary

July 16, 2013
Project Project Description/ Facility Project Location/
I.D.No. Name Address Est. Cost Comments
Planning & Economic Development

Cw.22 Annual Economic Development Priority Opportunities Citywide $ 6,000,000 Acquire underutilized properties for economic
development opportunities. Leverage federal
(brownfields) and state funds for economic
development.

Cw.23 Strategic Mobility Plan Citywide $ 1,500,000 Evaluation of all transportation priorities & initiatives.
Including transit routes, road expansion, trails,
sidewalks, and on-street bikeways. Methodology to
prioritize for best return on investment Includes quality
of life measures.

Cw.24 Corridor and Small Area Planning Citywide $ 2,000,000 Moves Comprehensive Plan recommendations to
implementation. Supports planned PED and
Engineering Services priorities.

Citywide Public Facilities

CWw.25 ADA Transition Plan - Buildings Citywide $ 1,274,000 Improve accessibility for disabled citizens at various
identified City facilities by improving to Americans with
Disabilities Act (ADA) standards.

CW.26 ADA Transition Plan - Parks Citywide $ 1,138,000 Improve accessibility for disabled citizens at various
identified City parks by improving to Americans with
Disabilities Act (ADA) standards.

Cw.27 Public Facilities, OTC One Technology Center $ 3,290,000 Fire Alarm System upgrade, replace carpet on floors 3,
4,5,6&8.

CW.28 Public Facilities, Roofing Citywide $ 3,000,000 Inspection, assessment, prioritization and repairs of
roofing for various city facilities.

Animal Shelter

Cw.29 Animal Shelter immediate improvements Animal Shelter $ 750,000 Ventilation system and facility improvements

CW.30 Animal Shelter expansion - Phase | Animal Shelter $ 2,750,000 This expansion would focus on adoption and community
outreach program spaces. Includes modifications to the
lobby, and new construction to contain 28 indoor
adoption kennels, 10 indoor/outdoor adoption kennels
and runs, outdoor interaction/exercise area, community
room, 3-5 get acquainted spaces, public restrooms,
adoption administrator office and adoption reception
and seating.

Tulsa Zoo

Cw.31 Master Plan - Tiger & Snow Leopard Exhibits Tulsa Zoo $ 3,750,000 The analysis phase of the master plan indicated a need
for more exhibit experiences in the central portion of the
Zoo. Additionally, the current Big Cats exhibits are
failing and all species are in need of new exhibits.
Because of this, a new zone will be created in the
central Zoo highlighting Asian big cats, tigers and snow
leopards.

CW.32 Master Plan - Carnivores Exhibits Tulsa Zoo $ 8,000,000 Because the existing Big Cats exhibits need
replacement, African Plains will provide much needed
new exhibits for lions and other carnivores.

River Parks

Cw.33 Park Facilities Refurbishment Riverside Park $ 4,000,000 Replace Pedestrian Bridge handrail; repair or replace
parking lots, curbing, restrooms, water or sewer lines,
trails, bridges, fountain, fencing, playgrounds and
similar infrastructure.

Cw.34 Pedestrian Bridge Riverside Park $ 7,756,000 Replace all existing railing and add double deck to the
pedestrian bridge.

BOK Center

CW.35 Replace fire alarm system BOK Center $ 450,000 Current fire alarm system is out of production. No new
spare parts are being made. Additionally, existing fire
alarm is insufficient to meet needs of target area.

Convention Center
CW.36 HVAC upgrade & roof over exhibit hall Convention Center $ 850,000 Upgrade heating ventilation and cooling system and

repair exhibit hall roof.
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Project Project Description/ Facility Project Location/
I.D.No. Name Address Est. Cost Comments
Performing Arts Center

Cw.37 Replace existing fire alarm system Performing Arts Center $ 520,000 Replace the existing original 36 year old Fire Alarm
System in the PAC. To protect the health, welfare and
safety of the PAC clients and general public.

Cw.38 Fire sprinklers Performing Arts Center $ 1,140,000 Place sprinklers where none exist currently.

Cw.39 Renovations Performing Arts Center $ 1,840,000 Replace all carpeting in the building, renovate and
remodel both ticket office locations in the building,
replace the wall coverings in both the lobbies, replace
furniture in the public, office and backstage areas,
replace Williams Theatre and Doenges Theater stage
floors with tongue and groove maple and general FFE.

CW.40 Fan coil replacement Performing Arts Center 552,500 Replace the approximate 85 HVAC fan coils that are

Cw.41

Cw.42

HVAC motor replacement

Roof replacement

Gilcrease Museum

Cw.43

Cw.44

CW.45

CW.46

CWw.47

Cw.48

CW.49

CW.50

Cw.51

CW.52

CW.53

CW.54

CW.55

CW.56

CW.57

CW.58

CW.59

CW.60

Cw.61

Thomas Gilcrease House roof replacement

Closed circuit TV camera upgrade

Gilcrease Library/archival storage support

Helmerich Hall floor replacement

Gallery wood floor refinishing

Kitchen grease trap and sanitary sewer replacement

Gallery lighting controls replacement

Gallleries fire suppression systems upgrade from wet to
dry pipe

Kitchen renovation

Perimeter fence replacement

Public restrooms renovation

North parking restoration

HVAC steam humidification upgrade

Vista Room electro chromatic glass

Chilled water system install variable frequency drives

HVAC controls: pneumatic to electric conversion

Halon fire suppression system replacement

Parking expansion

Roof replacement/repairs

Performing Arts Center

Performing Arts Center

Gilcrease Museum

Gilcrease Museum

Gilcrease Museum

Gilcrease Museum

Gilcrease Museum

Gilcrease Museum

Gilcrease Museum

Gilcrease Museum

Gilcrease Museum

Gilcrease Museum

Gilcrease Museum

Gilcrease Museum

Gilcrease Museum

Gilcrease Museum

Gilcrease Museum

Gilcrease Museum

Gilcrease Museum

Gilcrease Museum

Gilcrease Museum

175,500

1,300,000

173,000

550,000

300,000

355,891

100,037

166,050

307,500

738,000

285,975

335,175

408,360

984,000

1,015,119

108,117

153,750

399,750

666,876

500,000

1,500,307

currently over 36 years old.

To replace 5 HVAC motors which are over 36 years old
so that they are variable Frequency Drive Motors.

Replace roof.

Replace the metal roof tiles on the Gilcrease house with
the same original tiles. The majority of the metal tiles
have rusted and are deteriorating. $48,000 has been
raised through a private source.

Replace aging CCTV cameras with new cameras with
superior technology to improve surveillance system at
the museum. This project would also add new cameras
in areas not fully covered by current system.

Relocating the archival storage and library in the
Helmerich Research Center will facilitate expansion of
the anthropology collection storage into the space
vacated by the library/archival materials.

Replace worn, buckled and cracked marble tiles at the
front entrance, Helmerich Hall, Helmerich Hall corridor,
stairs to the library and landing in the Kravis Discovery
Center.

Refinish approximately 29,575 square feet of wood
floors in the galleries and hallways.

Replace grease trap and clay sewer lines.

The existing dimming system is required to regulate the
lighting levels in the museum galleries. Should the
system fail, replacement parts are unavailable and the
entire system will need to be replaced.

Replace existing fire suppression system from a wet-
pipe to a dry-pipe system in the galleries and art storage
areas.

Renovation of restaurant kitchen equipment and
operating systems.

The stone wall surrounding the grounds has
deteriorated to the point that repairing it would not be
cost effective. Many sections of the wall are currently in
an unstable condition. Fencing would replace wall.

Renovation of the public restrooms (6) in the museum
to comply with building codes and ADA compliance
requirements.

Repair failing supporting landscape timbers and poor
pavement condition.

Modifications are needed to install humidification
controls for each zone to correct and maintain proper
humidification levels in the galleries. Humidity levels in
the museum can not be properly regulated and far
surpass recommended levels.

Replace approximately 1,475 square feet of existing
glass panes with energy efficient glass.

Install variable frequency drives to regulate the water
flow to the coils in the air handlers.

Replace current HVAC pneumatic controls with electric
controls resulting in less maintenance and lower cost of
replacement parts.

The current Halon fire suppression system is obsolete.
Repair parts and supplies of halon gas are becoming
increasingly difficult to locate and costly.

Expand the parking lots located on the Gilcrease
Museum grounds.

Repair/replace roof in designated areas not currently
addressed in current repair project.
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Police Department

CWw.62 Replace Helicopter Citywide 1,500,000 The Federal Aviation Administration mandates certain
maintenance requirements affecting the two Tulsa
Police helicopters. Once these helicopters reach a
certain number of operational hours (7,000), the FAA
requires extensive maintenance. This request is to
replace the 2007 Bell helicopter which will exceed it's
useful life of 10 years in 2018.

Cw.63 Police Academy renovations/Police Courts/COMPSTAT Citywide 4,041,698 Fix leaking roof, repairs to foundation gymnasium,

Building replace gymnasium floor, install electronic lock system,
add new sidewalk from back lot to administration area.
Visible cracking in walls and ceiling.

Cw.64 Uniform division renovations Citywide 3,000,000 Renovate police facilities to improve efficiency of
divisional operations in existing facilities.

CW.65 Police Five-Year Capital Equipment Needs Citywide 22,262,452 To replace capital equipment needs, including squad
cars and miscellaneous equipment.

Fire Department

CW.66 Self contained breathing apparatus (SCBA) Citywide 2,600,000 To replace the fleet of Self-Contained Breathing
Apparatus (SCBA) that have cylinder expiration dates of
September 1, 2014. Unit Cost @ $4,000 each. Cost
estimate would purchase 650 units.

CWw.67 Apparatus replacement Citywide 17,000,000 Continuation of replacement program for emergency
response apparatus.

CW.68 Fire station rehabilitation Citywide 7,252,000 Continuation of fire station rehabilitation to ensure code
compliance as well as health and safety.

CW.69 Fire station generators Citywide 1,500,000 Replace exceptionally old, unreliable, and under-sized
generators with new generators that will manage the
entire station.

CW.70 Fire Department facilities Citywide 2,000,000 Rehabilitate garage, training center, storage, and supply
at 1760-1790 Newblock Park Drive, HVAC, and external
building repairs.

CwW.71 Fire Five-Year Capital Equipment Needs Citywide 4,250,673 To replace miscellaneous capital equipment.

Information Technology

CW.72 Financial system replacement Citywide 10,000,000 To replace all financial systems applications - payroll,
benefits, personnel, pension, accounts payable,
accounts receivable, purchasing, budgetary control,
general ledger, general revenue & interface with other
internal/external systems/financial institutions,
hardware, services and additional IT infrastructure
changes.

CW.73 Law enforcement record management system Citywide 6,530,000 The Records Management System is an agency-wide
system that provides for the storage, retrieval, retention,
manipulation, archiving, and viewing of information,
records, documents, or files pertaining to law
enforcement operations.

CW.74 Information Technology Five-Year Capital Equipment Citywide 23,074,060 To replace miscellaneous capital equipment.

Needs
Tulsa City-County Library
CW.75 Tulsa Central Library Project Central Library 10,000,000 To provide matching funds for improvements at the
Tulsa/County Central Library.
Equipment Management Department
CW.76 Compressed natural gas (CNG) fleet fueling infrastructure Citywide 1,800,000
expansion
CW.77 Install radio frequency identification (RFD) system at all Citywide 750,000
fuel locations and on approximately 2,500 vehicles
CW.78 Install two emergency generators and EMD's two Citywide 200,000
emergency operations shops (56th and Garnett; 1790
West Newblock)

CW.79 EMD facilities maintenance Citywide 1,000,000 Repairs and improvements include but are not limited
to: 1) 1790 W. Newblock - install roof vents, replace
office A/C, 6-post heavy vehicle lift; 2) 1720 W.
Newblock - exterior walkthrough doors, heat and A/C in
motorcycle shop; 3) 56th & Garnett - shop lighting, SE
corner of building needs piered, repair structural
supports, doors & bldg panels damaged from salt
corrosion & rust, repair guttering; 4) 42nd N. Mingo -
repair/replace floor drain, place rain guards on
overhead doors; 5) 470 W. 23rd - new bulk fluid
dispensing system, replace old exhaust system hoses,
possibly replace shop air compressor; 6) 490 W. 23rd -
same structural problems as 56th & Garnett, new bulk
fluid dispensing system, install thermostatically
controlled attic exhaust fan.

Cw.80 Lighting systems, driveways, sidewalks, energy efficiency Citywide 2,300,000 Repairs at 4234 North Mingo, 5675 and 5605 South

upgrades, HVAC, and Plumbing

Garnett, 470, 480, and 490 West 23rd Street, and 1790
West Newblock. Will provide new generator equipment
sets to provide power in emergency events, lighting
systems, drives and sidewalks, and energy efficiency
improvements.
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Levee District #12
cw.81 Levee District #12 rehabilitation Citywide 3,400,000 Provide for an engineering study of levees in District 12;
and limited necessary improvements to the levee
system.
Capital Equipment
Ccw.82 Five-Year Capital Equipment Needs (excluding Police, Citywide 18,912,322 To replace miscellaneous capital equipment.
Fire & I.T.)
Bond Finance
CW.83 Bond Issuance Costs Citywide 500,000
Total Citywide Projects 371,507,112






