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Let’s talk about the One Tulsa we have become.

Situations that have shattered communities in other cities such as Baltimore,
Ferguson, Orlando, Dallas and Charlotte actually pulled Tulsa closer together.
Tulsans remain calm in the face of adversity. As One Tulsa. It is a unique asset.

I've always believed in One Tulsa. Just like one vote matters. One Tulsa matters.
We are seeing what Tulsa is capable of doing. The president of the U.S. called
me and recognized our unigueness.

When our community rallied around a family during a crisis and turned to the
strongest powers — LOVE, prayer, and unity. Community leaders peacefully led
protests, but most importantly held rallies where people could safely
communicate their feelings and desire for change.

This is how Tulsa responds in difficult situations. We meet crisis head on, we
confront the issues with solutions and dialogue — and we address them. We do
this in many ways and many places — but we do it as One Tulsa.

We built great relationships and true friendships — over the last seven years —
those relationships got us through hardships, such as the Terence Crutcher
tragedy, and the Good Friday shootings. As | leave office, | know that our Police
Chief Chuck Jordan continues to build and strengthen those relationships, along
with many groups who work for the safety, health and benefit of all Tulsans.

All that being said, we in the Mayor’s office did not ignore societal issues related
to crime during our two terms. We talked about the mental health crisis in this
state. We talked about how to solve prescription drug abuse, domestic violence,
alcohol abuse and female incarceration, rehabilitation and treatment alternatives.
We did not ignore the need to give people a second chance. A Safer, Stronger
Tulsa action item focused on “Banning the Box” from job applications. | have
signed the executive order to remove questions about criminal records from the
City’s job applications form.

| am proud that Tulsa is the first city in Oklahoma to ban the box.

Special thanks to the dedicated members of the Mayor's Commission on the
Status of Women for bringing it to our attention. They spent almost two years to
issue a terrific report regarding the incarceration of women — giving viable
alternatives to jail time or returning to jail. Please read it. You may find it on the
Commission’s pages of our city of Tulsa website.



We also did not ignore difficult problems that impact government — pension
reform, insufficient revenue sources, government waste, and transparency. We
did not hope that someone else would address it down the road. Remember my
first day of my first year in my first term as mayor. We were approaching
insolvency in a national recession. We addressed it directly and aggressively. |
can tell you the state of our city is now stronger.

We had no problem looking at things differently. For example, the Vision funding
had traditionally been limited to discussions of capital and infrastructure only. We
successfully identified the more serious problem, a manpower shortage of police
officers and firefighters. To address it, we implemented a strategy that funded
capital and public safety needs, and we accomplished it without a tax increase. |
am thankful to the more than 70 percent of our citizens who supported the
renewal of the Vision package.

| am very proud to say that many of the big projects that have been talked about
for decades have been or are on the path of being implemented — finally.

For example, we are putting water in the river.
We will complete the Gilcrease Expressway.
We now have dedicated funding for public safety.

We have new dedicated operational funding for street maintenance and traffic
management.

We are very close to an agreement for a Sobering Center — also called the public
inebriate facility. It is an alternative program for drug and alcohol offenders, which
keeps them out of the County jail and will lower the City’s cost of incarceration. |
want to remind you — this does not cover those arrested for driving while
intoxicated.

Police are now testing body-worn video and audio-recording cameras for
selection and implementation department-wide.

We are closer to a serious statewide discussion on sales tax diversification. |
plan to publish a study soon that will show how diversification can strengthen our
revenue rate and allow our overall tax base to decrease.

| am thankful to City of Tulsa employees and citizens for continuing to carry on
during the hard stretches and lean times. My hope is that you will leave here
today, talking about and remembering what we have accomplished from this
past seven years, but more importantly the future that will blossom from those
decisions.

My administration carried on for your benefit.



My priorities were consistently your priorities — confirmed by no less than three
citizen surveys and countless public meetings. We involved our citizens first in
the City Hall in Your Neighborhood meetings, where the Councilors and | eagerly
listened to citizens in each District. Our unprecedented outreach through those
meetings built the foundation that cultivated trust and relationships that we
needed for the passage of both Improve Our Tulsa and Vision Tulsa.

We invited high school students to join with the Mayor’s office in a Youth Council
to be part of addressing issues that will directly impact their lives, work and
family. I'm pleased Mayor-Elect Bynum is continuing this initiative. Talking to
young people and watching them become interested in local issues is one of the
best parts of being Mayor.

Tulsa has so many institutional strengths to leverage for the benefit of education.
During my administration, we adopted strategies to take advantage of those
strengths.

When employers said they needed to attract more workforce or they would
consider moving, we developed new strategies that engaged new industry
recruits. An example is the 500 new workers graduated from the Transportation
Workforce Advance program that gives opportunities to veterans and to the
underemployed.

In 2011, Harvard University published its Pathways to Prosperity white paper. It
discussed the need to develop meaningful career training in high school to give
career choice options, especially for those who are not college bound. We've
engaged hundreds of students by working in partnership with Tulsa Tech and our
local public school systems.

We wanted to be in the forefront of this movement; to engage high schools in
improving career opportunities to grow our locally trained and trainable
workforce. Victoria and | traveled and toured public high schools in California,
Tennessee and Washington state to learn how to give students career options
that they wanted.

We gathered essential partners to create career-ready workforce programs for
high school students. Young people need viable pathways to prosperity. They
need to experience options for a career; options that interest them. They don’t
need overwhelming debt hanging over their heads just as they are beginning
their careers.

The Tulsa Aerospace Academy at Tulsa Tech was launched a few years ago to
deliver core classes and technical instruction in aerospace and aviation related
fields. What started as a class of 18 students has now grown by 40 percent.



We at the City of Tulsa wanted to lead by example, so we started an internship
program in the City’s Fleet Management Division for high school students called
“Learning with a Wrench.” Union Public Schools selects a class of 12 students
each year to learn about automobile mechanics and equipment maintenance
from our city supervisors. Upon completion of that program and graduation from
high school, the students earn a basic mechanics certification that allows them to
get a good-paying job or use their new trade to pay their way through college.

I'd like to introduce Kevin Alvarado — a Union High School student who is
participating in the program for his second year — and Amanda Howell — the
Career Connect Counselor for Union High. Amanda oversees a program that is
opening new doors to students from several other corporations and organizations
in Tulsa in similar fashion to the Learning with a Wrench program. Gary Burr is
the City of Tulsa supervisor of the Equipment Management division who has
spent countless hours guiding the Union students and helping them succeed in
this program.

From the Aerospace Academy, our guests today are Instructor Stephanie Aitken,
and her student Caleb Brooks.

Everyone...this is the future of Tulsa. Please stand (applause). They have made
a commitment to us. Now it’s our responsibility to remain committed to them, and
students who come along behind them.

The Mayor’s office, along with the Chamber, proudly stood up to defend a valued
corporate citizen — the Williams Company. We were fortunate that we avoided a
merger that would have been a blow to our city and Williams’ employees and
their families.

Over the years, we had a number of initiatives that supported our local energy
industry. We successfully led mayors nationwide in the support of the exportation
of Liquified Natural Gas to expand worldwide markets, thereby supporting our
local industry.

On a similar effort, but with Compressed Natural Gas, we required the
conversion of many of our City vehicles, including trash trucks and the Transit
system fleet, to convert to Compressed Natural Gas — saving nearly $1 million
annually. We also required that our trash collection contractor and towing
contractor use only CNG-powered vehicles. That has had a noticeable and
verifiable impact to help our air quality, maintain ozone standards and meet more
stringent regulations, thereby avoiding federal government penalties.

The required conversion to CNG was but one example that led to more
government efficiency — a strong priority of our administration.



From day one, we began implementing new efficiencies and new technologies
for our employees to use every day. We hired KPMG to conduct an efficiency
study. Their report also served as a catalyst to create a culture that is now
embracing change and innovation more than ever. That evolved into creating the
Maximizing and Advancing Performance Office — better known as MAAP, which
has trained more than 200 City employees in Six Sigma lean business practices
for government. We call them our Champions. They support and protect the
continued delivery of core services even during times of budget cuts and
retrenchments. You might change the name of the group, but the fact remains we
have more than 200 employees eager to improve the efficiency of how each of
our 20 departments do business.

As further recommended by KPMG, two years ago, we automated time and
attendance tracking systems for all of our employees. We then started an 18-
month process to implement the largest automated I.T. system change in more
than 20 years. We are installing new technology that will allow interaction
between Records Management, Human Resources, Finance and Purchasing,
Customer Relations Management and Development Services. This will allow
employees to better manage data, and respond more quickly to deliver services,
improve accountability to citizens, process vendor payments, and report our
progress to taxpayers. In other words, we will be much more transparent.

When | was elected, | said that one of my goals was to roll out the red carpet and
cut the red tape. In that first year, we held business forums across the city, and
listened to ideas regarding development and the challenges faced by the private
sector. It was my goal to create a sensible way for business to interact with the
City of Tulsa. When the system is fully implemented, developers will use
interactive online tools accessible even from their mobile devices. Very soon,
businesses seeking a permit will not need to visit City Hall — they can simply use
their mobile phone.

If you recall, the buzzword “privatization” has been used in a variety of ways
when discussing how government should be improved.

When the KMPG consultants came to town they recommended privatization,
outsourcing and consolidation of many functions. They even suggested selling
our water delivery system — | said no thanks. However, that report prompted the
Tulsa Metropolitan Utility Authority to conduct a more thorough, strategic review
of its operations that has saved millions of dollars in capital and maintenance
costs, and minimized rate increases.

Our City of Tulsa Water is a tremendous asset for economic development. The
improvements we are making today will guarantee us a sustainable water source
for generations to come. We have become the envy of the nation in that regard.
We must always be on guard to discourage anyone from mounting an attempt to
take our water. My thanks to the Tulsa Metropolitan Utility Authority for their
leadership and looking out for our city’s interests.



Privatization was the correct strategy for many other significant assets —
examples being the Tulsa Zoo, the Gilcrease Museum and the Tulsa Airports.
Those public-private partnerships have improved their fund-raising capability and
improved efficiencies that decrease reliance upon City revenues to fund their
budgets.

We've re-energized the Tulsa Performance Arts Center Trust. By requesting their
approval on the sale of the PAC parking lot for new development, we believe that
is the best chance we have to build a downtown grocery store. Hello, Reasors.
(pause)

It would be accompanied by a multi-use development and parking garage. This
also would transform an asphalt parking lot into a revenue generator. It's great
for downtown.

Several years ago, we evaluated our residential trash collection system and
determined that a private contract was the best approach for the entire city. The
volume-based cart system is consistent with best practices. According to our
citizen survey, we have an increasing satisfaction rate with this new trash
service, and a robust recycling program that supports the trash-to-energy plant
and the new, household pollutant collection center.

Tulsa now has a mobile app, online reporting options and a simple number to
remember — 311 — to report issues and get information.

We proudly have pressed for the Tulsa Air National Guard base to be a home for
the new F-35 aircraft that would be replacing the F-16. | am hoping to hear a
decision about that process within the next few weeks. A successful decision will
produce, in my opinion, over $100 million of new economic development in and
around the city of Tulsa.

| am proud to say we have improved City employee safety by consistently
lowering the rate of on-the-job injuries. Our employees embraced the idea of a
safe workplace as a top priority — and they do it daily. This will and has resulted
in lower worker’'s compensation costs — great news for the taxpayers but
especially for the employees’ families.

We are changing the way we use the Tax Increment Financing District in order to
maximize development opportunities. We are using this new strategy both at the
airport and downtown.

To take advantage of our new strategies and our strong growth citywide, we are
now creating the first economic development strategic plan in more than 10
years. This will provide an economic development roadmap for the next
administration and our Chamber as well.



As my final term ends, | hand over to new leadership those successes and the
great responsibilities that come with them, to carry on, to persevere and to make
intelligent decisions for all of Tulsa. Those difficult decisions will not only make
differences in the city of Tulsa, but also impact the success of the region. We
have a great relationship with each and every city in our region. | am very proud
of that — it is called Cities United.

Remember One Tulsa.

We can travel to other cities to bring to Tulsa the best of the best, but our final,
best strategy is to build upon our own unique strengths. We all want Tulsa to
simply be Tulsa. Tulsa must continue embracing and promoting our well-known
entrepreneurial approach to job creation, to philanthropy, governance and
educational career building.

I've always approached this job looking at the consequences of today’s decisions
upon the future of our city. I’'m happy to report without hesitation that our city is
strong, vibrant, alive and unique.

That is why Victoria and |, and our families, are not going anywhere. Because we
are proud to live here in Tulsa, Oklahoma.



