
 

 

Proposed Changes to §107 - Red Line Version  
 
107. Employment Requirements, Nepotism, & Fraternization Policy Revised: June 17, 2010 
Revised: July 1, 2018 
 

.1 Definitions:  The following words and phrases, as used in the application and interpretation 
of the Employment Requirements, Nepotism, and Fraternization Policy (Policy) will have 
the meanings ascribed below: 

 
.11 “Fraternization” is defined as a romantic or sexual relationship between a 

supervisor and subordinate. 
 
.12 .1 "Immediate family member" is defined as, by blood or marriage, a spouse, the 

child or grandchild, parent or grandparent, brother, sister, brother-in-law, sister-in-
law, son-in-law, daughter-in-law, grandparent or grandchild, great-grandparent or 
great- grandchild, uncle, aunt, nephew, niece, first cousin orincluding "foster" or 
"step" situations within these relationships. 

 
.13 “Nepotism” is defined as hiring or influencing the terms of employment of an 

immediate family member.   
 
.14 “Subordinate” is defined as an employee in a lower job classification within the 

same reporting structure, or an employee subject to another employee’s authority 
or influence regarding the terms of their employment. 

 
 .15 “Supervisor” is defined as an employee with management responsibilities in a  

 higher job classification within the same reporting structure, or an employee with    
  authority or influence over the terms of another’s employment. Such positions of  
  authority include employees with responsibility for personnel decisions or on-the-job  
  training. 

  
 .16  “Work unit” is defined as the members of a work group reporting directly to the     
              same exempt supervisor. manager who is at least an EX-40 or equivalent pay   
              grade. Employees with an immediate family member within the same work unit  
              must have at least two levels of supervision separating them from the common   
              exempt manager. 

 
     .2    Applicants and employees, including interns, temporary, emergency, and special 

qualification personnel employed or under contract for temporary periods, and any 
temporary situations or assignments such as special projects are subject to the Policy.  
Any questions related to this Policy should be directed to Human Resources, and the 
Personnel Director has final authority to determine the Policy’s application.  

 
.21 Requirements:  To be eligible for City initial employment, promotion, or to continue 
City employment, a person must: 
 

.1 .211 Meet the qualifications established for the position; 
 

.2 .212 Be physically fit to perform the required duties of the position; 
 

  .213 Have not been discharged from the U.S. Armed Forces for reasons which  
.3  would, in the opinion of the Personnel Director, indicate unfitness for City 

employment; 
 
.4 .214 Have not pled guilty or nolo contendere to, or been convicted of, a 

felony or misdemeanor which would indicate unfitness for City 
employment; 
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.5 .215 Have no record of previous unsatisfactory service in City employment or 
elsewhere which demonstrates unsuitability for employment in the 
position for which applied; 

 
 .216 Have not been dismissed previously from City employment; 
  

 .217 Meet established guidelines on absenteeism and safety performance as 
factors in determining promotional qualifications;. 

  
.228  Comply with policies against nepotism and fraternization as set forth below;  

  
.3   Nepotism and Fraternization:  The City’s merit system is premised on hiring and advancing     
        employees based on qualifications and fitness, and guards against  actual or perceived   
        favoritism and bias. Therefore, the City prohibits nepotism, as  well as fraternization   
        between supervisors and subordinates as those terms are defined in this Policy. The Policy  
        applies even if there is no direct reporting relationship or authority involved, and the  
        Personnel Director will determine whether there is a conflict or potential for a conflict  
        based on the specific circumstances.  

.6  
 

 .31 Not No employee shall be an immediate family member of the Mayor, 
City Auditor, City Councilor, Civil Service Commissioner, unless the 
elected official is elected to a City office after the If an employee is 
employed and meets the requirements of this policy, in which case has a 
relative subsequently elected to a City office, the employee can retain 
their current City position but cannot voluntarily change positions during 
their relative’s immediate family member’s tenure in office. 

.7 anyone else in the same work unit, and/or in a position that directly 
supervises the work of an immediate family member. For purposes of 
this section: 

 
.1 "Immediate family member" is defined as, by blood or marriage, 
the child, parent, brother, sister, brother-in-law, sister-in-law, son-
in-law, daughter-in-law, grandparent or grandchild, great-
grandparent or great- grandchild, uncle, aunt, nephew, niece, first 
cousin or "foster" or "step" 
situations within these 

relationships. 

.2 “Work unit” is defined as the members of a work group 
reporting directly to the same exempt manager who is at least an 
EX-40 or equivalent pay grade. Employees with an immediate 
family member within the same work unit must have at least two 
levels of supervision separating them from the common exempt 
manager. 

 
.3 “Directly supervise” is defined as having two or less levels 
of exempt managers between immediate family members. 
Immediate family members must also comply with PPPM section 
710. 

 
.4 Current employees hired before July 1, 2010 are 
grandfathered into their current position with respect to the 
requirements of §107.7, but thereafter anyone hired or changing 
positions must comply with the provisions of 107.7. 

 
.8 If an employee has a relative subsequently elected to a City office, the 

employee can retain their current City position but cannot voluntarily 
change positions during their relative’s tenure in office. 

 
.9 .32 No elected or appointed official or other authority of the municipal 

government shall appoint or elect any person related by affinity or 
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consanguinity within the third degree to any governing body member or to 
himself or, in the case of plural authority, to any one of its members to any 
office or position of profit in the municipal government. (11 O.S. §8-106). 

 
.8 Meet established guidelines on absenteeism and safety performance as 

factors in determining promotional qualifications. 
 .33 No employee shall engage in or allow nepotism, and no supervisor shall 

engage in or allow fraternization with a subordinate.  Therefore, an 
employee cannot, with respect to an immediate family member, or a 
supervisor with respect to someone they are fraternizing with: 

  

 .311 Directly supervise in the reporting structure; or 
  
 .312 Hold a position in the same work unit; or 
  
 .313 Evaluate the work performance; or 
  
 .314 Participate in the hiring, promotion, discipline or termination process; 

or 
  
 .315 Participate in a grievance, complaint, or investigation.  

  
.5 .34 Current employees hired before July 1, 2010  2018  are grandfathered 

into their current position with respect to the requirements of §107.7this 
Policy, but thereafter anyone hired or changing positions must comply with the 
provisions of 107.7. 

  
.35      If there is or develops a nepotism or fraternization relationship between 
employees, the employee with the longer City seniority for nepotism, or the higher 
job classification for    
fraternization, is required to disclose the relationship to the department director or  
Personnel Director so the City can determine whether a conflict exists. Failure to 
report such a relationship may result in discipline, up to and including termination. 

 
.36      When there is a conflict or potential conflict with any of these provisions as 
determined by the Personnel Director, the involved employees have thirty (30) 
calendar days to resolve the issue themselves, such as by securing a different 
position that complies with the policy or resigning. If the conflict is not resolved 
within that time, the City will take steps to resolve it, and generally, the employee 
subject to dismissal will be the employee with less City seniority for nepotism, and 
the employee in the position of authority for fraternization.  

 
.37    A relationship of a romantic or sexual nature between coworkers is not in 
violation of  
this policy unless it leads to conflict.  If conflict arises as a result of romantic or 
sexual relationship between coworkers which disrupts normal business operations, 
the employees involved will be subject to §107.36, where the employee with the 
lesser City seniority would be subject to dismissal if the conflict was not resolved 
within the timeframe.   

 
        

 
 

 
  
.10  
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